CHRIST1CHURCH

The Vestry was called to order at 7:10 pm, once a majority was present

Needham, MA
Vestry Minutes
Date: 6/29/2026

Attendance
Nicholas Morris- Tedi Eaton Janet Haines Philip Ladd
Kliment (Rector) (Warden) (Warden) (Treasurer)
Denise DeGroff Pat O’Connell Ellie Wainwright Patrick Gatto
(Clerk)
Lindsay Guerriere Patty Smith Andrew Fink Abby Carr
Betsy Amsbary Kimberly Rocco
X=present R=attended

remotely

Welcome & Call to Order; Opening Prayer:
The meeting was called to order once a majority was confirmed.

Nick led the group in an opening prayer. The meeting continued with Betsy reading a passage from
2 Corinthians 4:5-6. Following the reading, the group entered a time of open prayer, offering
intercessions for individuals in need. Prayers were lifted for the people of Venezuela affected by the
earthquake and for our Haitian and Syrian neighbors, whose current status remains uncertain and
whose protection is at risk. Nick closed the prayer time with the Lord’s Prayer and a collect.

Review of Shared Norms
The group briefly reviewed the Vestry’s motto, shared commitments and meeting norms:

Motto: Loving G-d and Neighbor as Jesus Teaches.

Commitments and meeting norms:

Start and end on time.

Start and end with prayer.

Stay close to the agenda.

Assume the best from each other. Disagreement is okay.

Monitor our speech. How many times have | spoken? Has everyone spoken? A bit of silence is okay.
Use | statements. No shaming or blaming.

Keep track of the action list.

Vestry Meetings & Quorum

Nick clarified that the Vestry may meet at any time, as permitted by the bylaws. While our longstanding
practice is to hold regular meetings on the third Tuesday of each month, meetings may also be called by
the rector, the two wardens, or any two Vestry members. The bylaws state that the Vestry may schedule
regular meetings and determine how members are notified, and that the rector, or a member
designated by the rector, presides.

Regarding quorum, a majority of members constitutes a quorum, and a majority vote of those present
decides any matter brought forward. With 14 Vestry members, a quorum—defined as a simple
majority—is 8.
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Approval of Vestry Minutes:

The next item of business was approving the minutes from previous meetings. Two sets of minutes
required action: those from the regularly scheduled May 19 meeting and those from the June 1 meeting,
which had been called to vote on the STEPS Committee’s contractor recommendation.

Before voting, the group noted that both sets of minutes stated that the Vestry was called to order once
a “(2/3) quorum” was present. In light of our earlier discussion about what constituted a quorum, this
wording needed correction. The accurate language is that the Vestry was called to order once a quorum
was present—at 7:00 pm on May 19 and at 7:15 pm on June 1. The incorrect “(2/3) quorum” language
should be removed and replaced with “quorum.”

May 19, 2026 Vestry Minutes

Motion: to approve the May 19, 2026 Minutes as amended.

Upon motion duly made and seconded, the Vestry (unanimously) approved the May 19, 2026 Vestry
Minutes.

June 1, 2026 Vestry Minutes

Motion: to approve the June 1, 2026 Minutes as amended.

Upon motion duly made and seconded, the Vestry (unanimously) approved the June 1, 2026 Vestry
Minutes.

Treasurer’s Report:

Treasurer’s Report 5/31/2026

Janet reported, in Phillip’s stead, the Finance Committee met last week and reported no concerns. The
Parish finances remain stable.

Chapel Roof Repair Motion
After some discussion of updated pricing and funding sources, the Vestry considered the motion
recommended by the Property and Finance Committees:

Motion: The Property Committee and the Finance Committee unanimously recommend that Vestry
authorize the Treasurer and Property Chair to enter into a contract with TM Roofs, Inc., per their
proposal dated June 18, 2026, to replace the roof covering the chapel and other areas as specified, for a
price of $56,650, plus an allowance of $4.75 a square foot to replace any rotted plywood. Added to this
authorization will be an owner’s contingency of 10%, bringing the total authorized price to $62,216.

Upon motion duly made and seconded, the Vestry unanimously approved the Chapel Roof Repair
Motion.

Building for Today and Tomorrow (BTT):

Steps Committee Update

Janet reported that the building permit application has been submitted. She added that the contract
review is nearly complete and expected to be finalized shortly, i.e. within the next few days.
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Steps Committee Motion

Nick recommended that the Vestry go into executive session, and upon a motion duly made and second,
the Vestry entered into executive session at 7:43 PM. The Vestry voted to conclude the executive
session at 8:29 PM after approving the following duly made and seconded motion to clarify and confirm
the BTT Steps Committee’s members:

Motion: Resolved, the Vestry affirms the members the Building for Today and Tomorrow Steps
Committee to be as follows: Janet Haines (Warden); Stefano Migiuolo (at large); Phillip Ladd (Treasurer);
Woody Hughes (facilities); Joe Sweeney, (Property Committee) Chair. Mike Niden is no longer a member
of the Committee. No others are authorized to work on behalf of this Committee, or on any other
property matter at the Church, without the express consent of the Property Committee Chair.

This motion, having been duly made and seconded, was unanimously carried and approved by the
Vestry.

Other Business:
Next Vestry Meeting
The next Vestry meeting will be held on Tuesday August 18, 7pm

Prayers and Adjournment
The meeting closed with Kim reading an evening prayer.

Motion to Adjourn
Upon motion duly made and seconded, the Vestry unanimously approved the meeting adjournment.

Calendar:

Friday, September 11, 2026 Fall Office hours resume — Open Fridays

Sunday, September 13, return to 8.15 am and 10.00 am worship/Church School Registration
Sunday, September 20, Church School Resumes (tentative)

Vestry Meeting Schedule:
No Vestry Meeting in July
Tuesday August 18, 7pm
Tuesday September 15, 7pm
Tuesday October 20, 7pm
Tuesday November 16, 7pm
Tuesday December 15, 7pm

Minutes taken and respectfully submitted by: Denise DeGroff, Vestry Clerk
Date: 6/29/2026
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