CHRISTICHURCH

The Vestry was called to order at 7:15 pm, once a quorum was present
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Vestry Minutes
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Attendance
Nicholas Morris- Tedi Eaton Janet Haines Philip Ladd R
Kliment (Rector) (Warden) (Warden) (Treasurer)
Denise DeGroff Pat O’Connell Ellie Wainwright Patrick Gatto
(Clerk)
Lindsay Guerriere Patty Smith Andrew Fink Abby Carr R
Betsy Amsbary Kimberly Rocco
X=present R=attended
remotely

Call to Order; Rationale for Steps Committee Recommendation:
Having established a quorum, the meeting was called to order.

The meeting opened with Janet providing a recap of the Steps Committee’s process in developing the
recommendation now before the vestry for the extensive repair of the front walkway and main
sanctuary steps. Four contractors were invited to bid—Prestige Homecare, Blue Ribbon Construction, J.T.
Delaney Construction, and Lucier—with Lucier unable to participate. The remaining three firms
submitted proposals and were interviewed by the committee. After reviewing each approach, the
committee recommends awarding the contract to J.T. Delaney Construction, with subcontractors Mike
Linehan Masonry and Virgilio Electric.

The recommendation is based on the Delaney team’s exceptionally thorough and well-reasoned
proposal. Their evaluation demonstrated a deep understanding of the existing deterioration,
water-infiltration issues, freeze-thaw exposure, drainage needs, and long-term maintenance
considerations. They also developed a strong restoration strategy centered on granite stair construction
paired with a Boston City Hall brick walkway system, chosen for durability, historic appropriateness, and
longevity. The committee further noted Delaney’s successful work on the 19 Homestead rectory project,
which was completed within budget and ahead of schedule. Their professionalism, responsiveness, and
effective project management gave the committee high confidence in Delaney’s ability to execute
another significant campus project.

Recommendation Discussion and Clarification:

The group discussed whether the Delaney contract was a fixed-price agreement, which Janet confirmed
it is. The conversation then turned to the difference between the contract amount and the project
budget. Janet explained that Delaney’s proposal totals $147,450, while the requested budget of
$162,200 includes a 10% owner’s contingency. She also clarified that the contractor has not been
informed of the contingency fund.

Motion to Accept the Steps Committee Recommendation:

Resolved, the Christ Church Vestry authorizes the Steps Building Committee to proceed with the

extensive repair of the front walkway and steps to the main sanctuary as outlined in the Timothy E. Lund

Architect’s bid package dated March 23, 2026 with a budget of up to $162,200 which includes an

owner’s contingency of 10% to be financed with BTT Campaign funds. Vestry also authorizes the Steps
Page 1 of 2



Needham, MA
Vestry Minutes
Date: 6/1/2026

Building Committee to enter into a contract in the amount of $147,450 with J.T. Delaney Construction
based on their proposal, submitted on April 15, 2026. The Vestry authorizes Joe Sweeney, Chair of the
Steps Committee, committee member Janet Haines, to negotiate and execute the contract with Delaney
Construction with approval of Philip Ladd, Treasurer.

Upon motion duly made and seconded, the Vestry approved to accept the Steps Committee’s
recommendation and award the front-steps and walkway restoration contract in the amount of $147,450
to J.T. Delaney Construction, establish a budget of up to $162,200, which includes an owner’s
contingency of 10%, to be financed with BTT Campaign funds, and authorize Joe Sweeney, Chair of the
Steps Committee, committee member Janet Haines, to negotiate and execute the contract with Delaney
Construction with approval of Philip Ladd, Treasurer..

Meeting Adjournment
After the motion was moved and approved, the meeting adjourned.

Minutes taken and respectfully submitted by: _Denise DeCGroff, Vestry Clerk
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