CHRISTICHURCH

The Vestry was called to order at 7:00 pm, once a quorum was present

Needham, MA
Vestry Minutes
Date: 5/19/2026

Attendance
Nicholas Morris- Tedi Eaton Janet Haines Philip Ladd
Kliment (Rector) (Warden) (Warden) (Treasurer)
Denise DeGroff Pat O’Connell Ellie Wainwright Patrick Gatto
(Clerk)
Lindsay Guerriere Patty Smith Andrew Fink Abby Carr X
Betsy Amsbary Kimberly Rocco Joe Sweeney Tim Lund R
X=present R=attended Mike Niden
remotely

Welcome & Call to Order; Opening Prayer:
Having established a quorum, the meeting was called to order.

The meeting opened with Nick lighting a candle to remember Christ, set upon stones from the Holy Land
that offered a grounding reminder of His presence. Nick then led an opening prayer, asking for guidance
and wisdom for the church’s renewal and mission. The meeting continued with a reading by Lindsay from
the Gospel according to Matthew about Jesus and his disciples.

The group spent a few moments reflecting on the passage. Some found Jesus’s words—particularly “let
the dead bury their own dead” and his rebuke of the disciples—challenging to hear. Others were struck
by the reassurance that we are never alone in the storms of life.

The group then entered a time of open prayer, offering personal intercessions for families affected by
tragedy, for travelers, for those facing health, fertility, or career challenges, and for several individuals
named in prayer. This was followed by the Lord’s Prayer. Janet concluded the worship time by reading a
Collect for the Human Family.

Approval of Minutes:

April 2026 Vestry Minutes
Motion to approve the April 2026 Minutes
Upon motion duly made and seconded, the Vestry approved the April 2026 Vestry Minutes.

Action Items — Status

The group reviewed outstanding action items, including clarification on whether an endowment
withdrawal for capital repairs should be reported as endowment income in the parochial report, and
next steps for the step-repair project. Plans are in place for Joe and the architect to meet and discuss the
path forward.

The group also revisited property committee membership. Joe confirmed that the committee currently
consists of two members—himself and Woody—and welcomed additional volunteers. Tedi and Patty
expressed interest in joining, and Janet offered to send their email addresses to Joe to coordinate an
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initial meeting. Although the committee typically meets on the first Tuesday of each month, recent
projects have not required regular gatherings.

Additional action items included background-check and training requirements, planning for spring
cleanup, and improving the visibility of calendar events for the congregation. Several items were noted
as completed.

Building for Today and Tomorrow (BTT):

Steps Update

The committee reviewed bids for the church staircase reconstruction from Delaney (5147,450), Prestige
(5145,000), and Blue Ribbon Construction (5161,035). Delaney was the only contractor to perform core
sampling and camera investigation beneath the existing stairs, which confirmed that the earlier hope of a
$30,000-550,000 repair was no longer feasible and that full replacement is required. All three
contractors recommended against using concrete for either the steps or the walkway due to salt
damage, a 5-10-year deterioration timeline, and the difficulty of making repairs that match existing
aggregate. They advised using brick instead, noting that 100-year-old brick can be matched and
individual units replaced as needed, whereas concrete pavers—even those only a decade old—cannot be
reliably matched. The bids were close in price, within roughly 10 percent of each other, and the group
agreed to request “best and final” submissions before bringing a recommendation to the Finance
Committee and Vestry. A fourth contractor, Lucier, was contacted but unable to bid.

The committee outlined a timeline that includes contractor meetings the week of May 30, revised
estimates in early June, Finance Committee review in mid-June, and a Vestry decision on June 16. Joe
estimated the project cost at $145,000-5160,000, with completion potentially pushed to early August if
starting in July rather than June. The group acknowledged that the original timeline of completing work
by July was no longer realistic, and Nick suggested checking with contractors about their schedules and
ability to adjust if the start date changes to July 1st.

The church’s current Needham Bank capital account balance is $272,297. Of this, $125,000 is the diocese
loan at a favorable interest rate. Even without the loan, remaining funds ($147,297) are sufficient to
cover the project cost.

Property Report

Generic Ministry is being displaced from one of its three storage locations in town, where it keeps
supplies for twice-weekly distributions in Boston, and hopes to consolidate all storage into a single site.
Woody and Nick provided a tour of available church space, and Nick suggested that, given their mission
alignment with the parish, the church could consider a “free will offering” rather than market-rate rent,
with the church continuing to cover utilities.

Vestry members expressed interest in supporting this mission-aligned work but agreed that more
information is needed before making a decision. Requested details include current tenant rental rates,
existing lease terms, fair-market comparisons, the specific square footage required, remaining
income-producing space, and an opportunity-cost assessment. Joe will bring a more detailed proposal
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once this information is gathered, and several members requested a property tour with Joe and Woody
to better understand tenant spaces and available areas.

Community Norms:

The vestry spent time reviewing a new community norms framework, intended to guide how members
work together, based on the church motto: "Loving G-d and neighbor as Jesus teaches." Nick introduced
the discussion by noting the importance of making implicit expectations explicit, drawing on Rabbi Jay’s
encouragement at a recent Faith 250 town discussion to “to make the implicit explicit”. Abby suggested
that these norms be added to the bottom of future meeting agendas as a regular reminder. Kim
recommended reviewing the norms at the beginning of meetings.

The norms themselves emphasize shared practices for healthy, respectful collaboration: starting and
ending on time, opening and closing with prayer, staying close to the agenda, assuming the best of one
another, and recognizing that disagreement is acceptable. They also encourage members to monitor
how often they speak so all voices can be heard, to allow space for silence, and to use “I” statements to
avoid shaming or blaming.

The vestry agreed to include these norms on all future agendas, and several members suggested
displaying them in plexiglass holders during in-person meetings to keep them visible and accessible.

Treasuer’s Report:

Treasurer’s Report 4/30/2026

Nick discussed the treasurer’s report and several financial terms, particularly the distinction between
regular operating support and pledges. Nick explained that regular operating support is not technically
considered a pledge because of tax implications and the way certain donations—especially those from
donor-advised funds—must be structured. Donor-advised funds cannot make formal pledges but can
provide recurring gifts, which is why this category now appears separately rather than being combined
with pledges as in prior years.

The financial report showed a surplus, driven partly by the timing of prepaid contributions and occurring
despite higher winter expenses such as gas and plowing. Several members suggested holding a vestry
retreat or a “Finance 101” orientation session to help clarify budget categories and financial processes.

In addition to the treasurer’s report, the group reviewed ongoing financial projects. Philip is completing
the final phase of the balance sheet project over the next few weeks, and the audit for the previous year
is beginning, now returning to the standard cycle of auditing the prior year during the current one. And
Nick completed annual staff reviews for Kaitlin, Bird, Mary Katherine, and Woody. The staff team is
working well together, and Nick noted feeling fortunate to have such a great staff.
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Rector’s Time:

Chapel Livestream Progress

Will Biedron, a tech consultant who works on stadium systems for 100,000+ capacity venues, is providing
livestream setup services at a "friend of the firm" rate. He's active at St. Paul's Brookline as a junior
warden and choir member. Equipment is being funded through the Jeanette Duval bequest, which the
vestry designated for accessibility improvements aligned with Jeanette's values. The goal of having
livestream capability in the chapel by June 1% is on track.

Nick also provided an update on livestreaming operations for the summer, noting that Logan—Tedi’s
grandchild—has confirmed availability and is typically paid for this work but is willing to serve through
community service hours. Parker is graduating and moving to UMass Amherst, so his availability is
uncertain, and Raj is currently being trained by Parker to take on the operator role. The summer
schedule has not yet been finalized, and Nick will reach out to Logan, Raj, and Parker to confirm their
availability and coordinate any community-service-hour arrangements. Livestreaming is not budgeted for
the summer, but the use of community service hours offers a workable alternative.

Church School Report

Nick discussed upcoming changes to the church's Sunday school program, including Bird's transition to
less in-person time and plans for monthly Zoom sessions with older students. He explained that Bird's
wife graduated from Tufts Veterinary School and secured a dream job in Western Massachusetts.
Therefore, they're relocating from Worcester, making weekly Sunday travel to Needham difficult. Bird
outlined a revised structure for Church School beginning in the fall. The plan includes one in-person
Church School Sunday each month and one Zoom session for older students, with Bird preparing and
supporting adult volunteers to lead on the Sundays when she cannot be present.

Vestry members responded positively to the hybrid model, noting that children genuinely enjoy Sunday
School and that the Zoom option helps maintain continuity. One suggestion was to explore alternative
timing for the Zoom meetings—such as Sunday evenings—to avoid conflicts with weekend activities like
soccer games.

Confirmation

The vestry reviewed plans for the upcoming confirmation program, which will include a small,
intentionally curated fall cohort of mostly girls whom Bird knows well and believes will work effectively
together. Kevin and Nick will co-lead the program, following the typical model that includes a
parent-formation component. The diocesan confirmation date has not yet been set but is expected to fall
in May or June 2027 at the cathedral. The group noted the success of the most recent confirmation
service, which included adult confirmand Alyssa Kence and was well attended. Planning for the new
cycle will continue later in the summer, when Kevin, Nick, and Bird meet to finalize program details.

Music Ministry

There were no significant updates to report this month. Planning for next year includes renewed
attention to improving publicity for choir concerts—an ongoing challenge despite the choir’s consistently
high quality and the director’s exceptional talent.
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Motion to Accept the Final Bequest from Nancy Lankford

Motion: The vestry of Christ Episcopal Church authorizes the acceptance of the final $6,148.91 in a
bequest from Nancy C. Lankford Revocable Trust; directs the transfer of the bequest to the Church’s
General Memorial Fund; and authorizes Philip Ladd, Treasurer of Christ Episcopal Church, to execute the
Receipt, Release, and Refunding Agreement from the Nancy C. Lankford Revocable Trust, Trustee,
Martha P. Lankford to actualize receipt of said bequest.

Upon motion duly made and seconded, the Vestry unanimously approved to accept the bequest, deposit
it into the General Memorial Fund, and authorize the Treasurer to execute the necessary legal
documents.

Motion to Approve Citizens Bank Account Signatories

The vestry of Christ Episcopal Church, Needham MA approves the addition of the Rev. Nicholas
Morris-Kliment and Janet Haines as signatories of Christ Episcopal Church’s Citizens Bank operating
account, alongside current signatories Philip Ladd and Theodora K. Eaton. The Vestry directs the removal
of

Pat O’Connell, Ellie Wainwright, and Michael Niden as signatories to the same account, and gratefully
acknowledges their willingness to have served in that capacity.

Upon motion duly made and seconded, the Vestry unanimously approved to accept the Rev. Nicholas
Morris-Kliment and Janet Haines as signatories of Christ Episcopal Church’s Citizens Bank operating
account and to remove Pat O’Connell, Ellie Wainwright, and Michael Niden as signatories to the same
account.

Other Business:

Summer Service Hour

Summer services will continue at 9:30 AM, the time the vestry selected about two years ago as a
compromise between 9:00 AM—which some felt was too early—and 10:00 AM, which reduced the
amount of daylight time available after worship.

Summer — Who’s Around
Denise’s Schedule: Away June 2-14

Nick's Schedule: Away June 1-29
Tedi’s Schedule: Away July 4 - 11
Janet's Schedule: Away August 8-12 (available by cell phone)

Emergency Protocol

Contact wardens first (they can reach Nick). Priest coverage arranged for urgent pastoral needs (last rites,
immediate funerals). Visitor newsletter will include summer contact information for wardens and
emergency procedures.

Page 5 of 7



Needham, MA
Vestry Minutes
Date: 5/19/2026

Coffee Hour

Vestry schedule of hosting Coffee Hour the first Sunday of each month for the summer is as follows:
¢ June: Patty and Tedi

¢ July: Janet and Denise

e August: Patrick, Patty, and Denise

¢ September: Betsy and Kim

Reminder: for the summer months, a quarter sheet cake should be sufficient. Also, a volunteer should
check in with Sudbury Farm'’s bakery department each month on Saturday to confirm the order and
delivery.

Next Vestry Meeting
The next Vestry meeting will be held on Tuesday June 16, 7pm

Prayers and Adjournment
The meeting closed with Lindsay reading an evening prayer poem by Padraig O Tuama, who was the
keynote speaker at the recent clergy conference.

Motion to Adjourn
Upon motion duly made and seconded, the Vestry approved the meeting adjournment.

Calendar:

June Sundays: Nick in Greece, Rome, Czechia; Philly for Braver Angels National Convention
Sunday, June 7, 9.30 am Summer Chapel schedule begins/The Rev. Matt Kruger, Supply
Monday, June 8 Summer Office Hours begin. Closed Fridays until September 11, 2026
Thursday, June 11 Faith @250 — Needham Discusses 7pm Center at the Heights

Sunday, June 14, Morning Prayer, Annie Russell, presiding

Sunday, June 21, The Rev. Daphne Burt, supply/Father’s Day

Thursday, June 28; Faith @250 — Needham Discusses 7pm Center at the Heights

Sunday, June 28, 2026: The Rev. J. Barbara Talcott, Supply

Tuesday, June 30 7:30pm Faith @250 — Needham Civic Ritual of Celebration and Renewal
7pm Town Hall

Friday, September 11, 2026 Fall Office hours resume — Open Fridays

Sunday, September 13, return to 8.15 am and 10.00 am worship/Church School Registration
Sunday, September 20, Church School Resumes (tentative)

Vestry Meeting Schedule:
Tuesday June 16, 7pm

No Vestry Meeting in July
Tuesday August 18, 7pm
Tuesday September 15, 7pm
Tuesday October 20, 7pm
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Tuesday November 16, 7pm
Tuesday December 15, 7pm

Minutes taken and respectfully submitted by: _Denise DeGroff. Vestry Clerk
Date: 5/19/2026
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