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The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Attendance
Nicholas Morris-
Kliment (Rector)

X Tedi Eaton
(Warden)

X Janet Haines
(Warden)

X Philip Ladd
(Treasurer)

Denise DeGroff
(Clerk)

X Pat O’Connell R Ellie Wainwright X Patrick Gatto

Lindsay Guerriere X Patty Smith R Andrew Fink X Abby Carr X
Betsy Amsbary R Kimberly Rocco
X=present R=attended 

remotely

Welcome & Call to Order; Opening Prayer:
Janet called the meeting to order. 

Nick led a worship session that included an overview of the life and ministry of St. Patrick, a reading of 
the Collect of St. Patrick, and a group reading of St. Patrick’s Breastplate, verses 1–2 and 6–7. He then 
offered a reflection on St. Patrick’s relationship with G‑d and invited the group to consider how St. 
Patrick’s spiritual perspective connects with our own patterns of thought. The session concluded with 
prayers, including the Lord’s Prayer.

Approval of Minutes: 

February 2026 Vestry Minutes
Motion to approve the February 2026 Minutes
Upon motion duly made and seconded, the Vestry approved the February 2026 Vestry Minutes. 

The group reviewed the Action Items and expressed appreciation for the clarity of the tracking process 
and the assurance that outstanding tasks would not be overlooked. While members found the new 
Action Item section helpful, there was uncertainty about whether it should be included within the Vestry 
Minutes. Andrew recommended that the Action Items be maintained outside of the minutes in a 
separate document, and the group agreed with this approach.

Action Items
Motion to approve maintaining the Action Items in separate document outside of the minutes. 
Upon motion duly made and seconded, the Vestry approved moving the Action Items to a separate 
document.

Treasuer’s Report:

The balance sheet project remains in progress. Cash balances for the first two months are in good 
condition, though shoveling expenses were unusually high. Year‑to‑date results show a surplus of 
$33,509.27 for January and February, based on total revenues of $138,802.12 and total expenses of 
$105,292.85.
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Steps Update:

Janet reported that the plans are complete and now require coordination on dates and related details. 
Once finalized, the plans will be sent to the bidders/contractors (4/1/26). She noted four options under 
consideration based on materials used. The proposal will move to the committee, then to Finance, and 
finally to the Vestry. Janet is targeting the May Vestry meeting (5/19/26) to present the package for a 
vote. 

Rector’s Time:

Discussion of Orientation / Retreat
Nick noted that an Orientation Meeting for the Vestry needs to be scheduled, typically held on a 
Saturday. The session generally includes an overview of the parish’s history, norms for working together, 
goal‑setting and visioning, a walkthrough of the building, and other practical matters, along with time 
for fellowship. He also shared that the group customarily gathers for dinner on the preceding Friday to 
get to know one another.

The group discussed the option of holding the orientation on a Sunday after church services, as 
Saturdays can be difficult for those who have children with Saturday activities.

Vestry Date Availability: April/June
•  April Vestry Meeting – April 28, 2026
Date selected with consideration for April vacation.
•  June Vestry Meeting – June 16, 2026
Although Nick will be on vacation on the third Tuesday, the group agreed to keep the meeting on the 
regular date.

Invite, Welcome, Connect 
Nick introduced “Invite, Welcome, Connect,” a resource that offers a set of stories and practical tools to 
help transform our church and strengthen our hospitality. He noted that with our own house now in 
good order and running smoothly, this is an opportune time to develop a clear plan for inviting and 
welcoming new parishioners.

Church School Report 
Bird is doing amazing things with the children. Lent programs include Faithful Families breakfast, Lent 
Madness, and Interpreted Eucharist. We will expand our children’s exposure to Holy Week liturgy with 
added support for their participation in Maundy Thursday service and continue our Sensory Stations of 
the Cross on Good Friday. 

Music Report
We have a very small and mighty choir. People love it and we have one family that tunes in from Seattle! 
The choir is preparing now for Holy Week. Mary-Katherine reports they are in the process of preparing a 
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fabulous concert with a program entirely written by women composers. Date of the concert is currently 
scheduled for 4/19/26. In addition, a new date for the piano concert will have to be set. 

West Window Illumination   
We have been blessed with a donation to illuminate our west window. This is our large window in the 
front of the church facing Highland Ave. We will have to acknowledge the donation; however, the donor 
wants to stay anonymous.  

Other Business: 
 
Coffee Hour
We reviewed the Vestry’s ongoing role in hosting Coffee Hour on the first Sunday of each month and 
noted the upcoming volunteer schedule:
•  May: Betsy, Lindsay, Ellie
•  June: Patty and Teddi
•  July: Janet and Denise
•  August: Patrick, Patty, and Denise

For the summer months, a quarter sheet cake should be sufficient. It was also noted that a volunteer 
should check in with Sudbury Farm’s bakery department each month on Saturday to confirm the order 
and delivery.

Name Tags 
Janet suggested that Vestry members’ name tags be revised to indicate Vestry membership by adding 
the word “Vestry” to them. 

Next Vestry Meeting
The next Vestry meeting will be held on April 28th.

Prayers and Adjournment
Janet led the group in closing prayer.

Motion to Adjourn
Upon motion duly made and seconded, the Vestry approved the meeting adjournment. 

Calendar:
Palm Sunday: March 29th. One service at 10:00 am. Choral Rite II Eucharist, Palm Procession, and Passion 
Play. 
Maundy Thursday: April 2nd. Simple Supper 6:00 pm, Eucharist and Foot washing at 7:00 pm in the 
Chapel.  
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Good Friday: April 3rd.
Contemplative Station of the Cross, noon; 
Intergenerational Sensory Stations of the Cross, 3.30 pm; 
Ecumenical Seven Last Words of Jesus, 7:00 pm  
Easter Sunday: April 5th, one service at 10:00 am. Festive Rite II Eucharist with Trumpet and Choir. Easter 
Egg Hunt and Coffee Hour to follow. 

Vestry Meeting Schedule: 
Tuesday April 28, 7pm 
Tuesday May 19, 7pm 
Tuesday June 16, 7pm 
No Vestry Meeting in July
Tuesday August 18, 7pm 
Tuesday September 15, 7pm 
Tuesday October 20, 7pm
Tuesday November 16, 7pm 
Tuesday December 15, 7pm 

Minutes taken and respectfully submitted by: Denise DeGroff, Vestry Clerk 
Date:  3/17/2026


