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The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Attendance
Nicholas Morris-
Kliment (Rector)

X Tedi Eaton
(Warden)

X Janet Haines
(Warden)

X Philip Ladd
(Treasurer)

X

Denise DeGroff
(Clerk)

X Pat O’Connell R Ellie Wainwright R Patrick Gatto

Lindsay Guerriere Patty Smith X Andrew Fink R Abby Carr X
Betsy Amsbary R Kimberly Rocco R
X=present R=attended 

remotely

Welcome & Call to Order; Opening Prayer:
Nick led a worship session that included a reading from the Bible, followed by a practice called Lectio 
Divina, where participants reflected silently on a word or phrase from the text. The group then engaged 
in prayer, including the Lord's Prayer and a collect adapted from the Book of Common Prayer.

After prayer time, Tedi called the meeting to order. 

Gathering and Common Life: 

January 2026 Vestry Minutes
Motion to approve the January 2026 Minutes
Upon motion duly made and seconded, the Vestry approved the January 2026 Vestry Minutes. 
Vestry Minutes January 20, 2026.docx 

Treasurer’s report for January 2026
Motion to approve the January 2026 Treasurer’s Report
Upon motion duly made and seconded, the Vestry approved the January 2026 Treasurer’s Report.
https://drive.google.com/drive/folders/1ZVhyAeDE7IS-ZleW2B6FbOREib_WPrBQ

Philip reported a positive operating surplus of nearly $48,000 for the month. Philip added the strong 
results are explained by several parishioners paying their 2026 stewardship pledges either in 2025 for 
tax reasons or paying early in 2026 to take advantage of the strong stock market. He continued by 
stating that we budgeted conservatively and have a robust cash position of $390,000. 

With regards to expenses, operating costs, music expenses, and payroll expense were down. However, 
we had some repair expenses and snow removal costs. In addition, though it is too early to draw any 
conclusions, we may have higher than expected heating bills than we expected due to the extreme cold. 

Parochial Report for 2025
Motion to Approve 2025 Parochial Report
Upon motion duly made and seconded, the Vestry approved the 2025 Parochial Report. 
https://drive.google.com/drive/folders/1ZVhyAeDE7IS-ZleW2B6FbOREib_WPrBQ
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Nick and Philip emphasized the importance of completing the Parochial Report by March 1st to avoid a 
potential 20% increase in assessment. The report, which includes various attendance and financial 
metrics, was discussed, highlighting the challenges in measuring online attendance and the importance 
of these numbers for the diocese and national church.

Nick discussed the process of calculating and reporting membership numbers for Christ Episcopal 
Church, Needham, explaining how active members are determined based on factors like pledging, 
attendance, and engagement with church activities. Nick and Philip reviewed the categories used to 
measure church attendance and membership, noting that the numbers are used for internal planning 
rather than for comparison with other churches. Nick also explained the importance of submitting the 
Parochial Report on time to avoid penalties and the process of submitting it to the diocese and national 
church.

Philip explained the financial details and clarified that the numbers were accurate and above board. He 
discussed the inclusion of endowment income and rental income in the report, as well as a potential 
issue with how capital repairs should be reported. 

The Vestry received the Treasurer's Report and approved the Parochial Report, with Nick agreeing to 
submit the Parochial Report to the appropriate authorities.

Investment Committee Chair Vestry 
Motion to Approve Investment Committee Chair 
Philip proposed separating the Treasurer and Investment roles. Upon the recommendation to separate 
the two roles, the Vestry confirmed the appointment of Davd Borah as Chair of the Investment 
Committee.

Building for Today and Tomorrow (BTT) – Steps Update
Janet discussed plans for repairing the church steps, with repair defined as making the stairs safe and 
attractive for years to come.  Tim Lund, the architect, has completed preliminary measurements and 
drawn up preliminary plans. The Property and Grounds Committee was identified as a potential 
committee assignment for interested members.

Rector’s Time:

Orientation
New Vestry members introduced themselves and received Vestry Handbook binders. Nick mentioned 
that a more formal orientation would be held in the future to cover topics like the church's endowment 
and finances. He also stated, with the new Vestry seated, the next phase of Safe Church compliance will 
proceed. Invitations to the updated background‑check platform and access to Praesidium Academy for 
required training will be distributed within the next two weeks. Finally, Vestry members have a special 
role in this year’s Lenten formation: leading the adults in Lent Madness voting.
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Church School Report  
Winter weather caused one cancellation of Church School, but students completed Valentines for the 
annual care packages, with several preschool‑ and elementary‑age children assisting in assembly and 
decoration. 

Lent planning is underway, noting that Shrove Tuesday, 2/17/26, and Ash Wednesday, 2/18/26, fall 
during the Presidents’ Day break and may affect Pancake Supper attendance. Additional Lenten 
offerings, including a between‑services family formation time, will begin next week.

Plans for an instructed Eucharist—Christ Church’s first in several years—are being finalized following 
extended preparation and recent consultation with a Godly Play colleague. Instructed Eucharist will be 
held 3/15/26. 

Nick also shared details about a Good Friday service collaboration with other Christian denominations.

Music Report
There will be a concert series featuring a pianist. 

Other Business: 
 
Coffee Hour
The Vestry continues to host Coffee Hour on the first Sunday of each month. Tedi requested volunteers 
for June and July. Betsy and Patty will host on June 7th, and Janet and Denise will host on July 5th.

Braver Angels
Nick announced there will be an upcoming four-part series on Christian responses to polarization 
through Braver Angels. Email sign-ups will be required for scheduling. 

Next Vestry Meeting
The next Vestry meeting will be held on March 17th.

Prayers and Adjournment
Janet led the group in closing prayer.

Motion to Adjourn
Upon motion duly made and seconded, the Vestry approved the meeting adjournment. 

Calendar:
School Vacation: Monday, Feb. 16 to Friday, Feb. 20  
Mardi Gras Pancake Supper: Tuesday, Feb. 17, 6.30pm  
February Vestry Meeting: February 12  
Ash Wednesday: Feb. 18; Hersey, 7:16am; Chapel, 7.30am; Noon; 7.30pm (with choir) 
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Instructed Eucharist: Sunday, March 15
March Vestry Meeting: Tuesday, Mar. 17, 7:00pm  
Maundy Thursday: Apr. 2 Supper 6:00, Eucharist and Foot washing at 7:00pm.  
Good Friday: Apr. 3 Worship, noon; Intergenerational Stations, 3.30pm; Worship; 7:00pm  
Easter Sunday: Apr. 5th, 1 service @ 10:30am

Action Items
No
.

Action Description Assigned 
To

Due 
Date

Status Comment 

1 Seek clarification from the diocese 
regarding whether the $29,000 
endowment withdrawal for capital 
repairs should be included as 
endowment income in the parochial 
report, and update the Vestry 

Philip 2/23/26

2 Submit Parochial Report to the diocese Nick 3/1/26 Complete
d 

3 Meet with Joe Sweeney next week to 
discuss next steps for the steps repair 
project and begin process of identifying 
and recommending masons/contractors, 
starting with the contractor who did the 
rectory work

Janet 2/20/26

4 Bring in architect’s plans for the rectory 
work and file them in the archives.

Janet 2/20/26

5 If interested in a committee assignment, 
email Nick and let him know you want to 
join the Property and Grounds 
Committee.

All Vestry 
Member
s

2/20/26

6 Send email addresses to Bird to gain 
access to the updated background‑check 
platform and to Praesidium Academy for 
required training. 

All Vestry 
Member
s 

2/20/26

7 Upon receiving access to the 
background-check platform and 
Praesidium Academy, fill out necessary 
background-check information and 
complete the training.

All Vestry 
Member
s

3/31/26

8 Fill out Lent Madness bracket and submit 
as soon as possible.

All Vestry 
Member
s 

2/20/26

9 Email Nick if interested in participating in 
the four-part Braver Angels Christian 

All Vestry 
Member

2/20/26
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response to polarization series s

Minutes taken and respectfully submitted by: Denise DeGroff, Vestry Clerk 
Date:  2/12/2026


