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The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present 

Attendance 
Nicholas Morris- 
Kliment (Rector) 

X Tedi Eaton 
(Warden) 

X Vacant 
(Warden) 

Philip Ladd 
(Treasurer) 

X 

MaryAnn Ryan 
(Clerk) 

X Pat O’Connell Ellie Wainwright R Brian Mukherjee X 

Lindsay Guerriere X Amy Sweeney X Andrew Fink R Mike Niden X 
Betsy Amsbary R Kimberly Rocco X Janet Haines (Visiting) Duncan Allen (Visiting) X 
X=present R=attended 

remotely 

Prayer and Formation  

Evening prayers were led by Nick. 

Gathering and Common Life:  

The December 2025 Minutes were approved as amended. 

BTT Capital Project: The contract with Tim Lund is signed and approved. Philip said that we may need to 
replace the steps, and there is a possibility that full replacement will not be needed. There is no idea of 
the cost. Prior Steps quotes may not have gone far enough. Mike apologized for any stress caused by his 
handling of the project. With the contract made, bid packages should be available in February/March 
(detailed RFP of all aspects including replacement or repair). The foundation for the steps is below 
ground and will probably remain. It takes about a month after the RFP for bids, and they are shooting 
for April for starting the steps portion. Going down to the foundation is the worst case scenario.  

After considerable and in-depth discussions, the following motions were passed: 

Motion regarding the completion of the BTT project:  

Whereas, pursuant to a motion passed at the May 21, 2024 Vestry meeting captioned 
“Motion for Cornerstone Fundraising” (the “May 2024 Motion”), Vestry approved the 
Cornerstone Capital Campaign with respect to the Highland Avenue entry and steps 
(the “Project”). 

Vestry authorizes, with respect to the Project, the Building for Today and Tomorrow 
Building Committee (the “BTT”) chaired by the Chair of the Property Committee to 
manage the various steps associated with the creation of architect plans, creation of 
bid packages, review of bid packages and presentation of repair vs. replacement 
options to Vestry for its consideration. The Treasurer is responsible for the financial 
oversight of the Project. 

The Motion is PASSED. 
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Motion authorizing BTT Committee to make proposal to Cornerstone: 
 

Vestry authorizes BTT (i) to make a request for proposal to Cornerstone Fundraising 
for the implementation of a program to secure donor consent (the “Donor Consent 
Process”) for use of donor funds for purposes other than the Project as directed by 
Vestry (the “Alternate Use of Donor Funds”) and (ii) in the event of Alternate Use of 
Donor Funds, to manage the Donor Consent Process in order to secure full donor 
consent to the Alternate Use of Donor Funds. 

 
The Motion is PASSED. 
 
Financial Report and Budget: Philip reported that there is surplus money in the budget. The Finance 
Committee had 2 meetings. They have a conservative budget, as they never collect 100%. The budget 
allows a cushion. Philip went over the budget report which is attached. On the expense side, the music 
budget has a small increase. The green loan should be listed as a Stokes Loan. Philip wants to have 
Cornerstone involved on an ongoing basis with contacting parishioners about their pledges. There is a 
robust finance committee.  
 
Motion to Approve 2026 Budget: 
 
Upon motion duly made and seconded, the Vestry approves the 2026 Budget proposed by the Treasurer 
and endorsed by the Finance Committee.  
 
The Motion is PASSED. 
 
Motion to move Funds from Citizens’ Operating Account to Needham Bank Capital Account: 
 

Resolved, the Vestry authorizes the Treasurer to transfer $50,000 from Christ Church’s 
Citizen’s operating account--$33,312 of which is from in the 2025 budget and 
unfunded, the balance coming from the 2025 operating surplus--to the Capital 
Building Reserve Fund at Needham Bank. 

 
The Motion is Passed. 
 
Vestry Service Project: Lindsay reported that the people at the Senior Center loved the dinner 
provided. Lindsay looks forward to a weekend project that Vestry members who couldn’t make 
it to the Senior Center during the week can participate in. 
 
Vestry Retreat: Nick is not yet sure of the date of the retreat. 
 
Church School and Music Updates: The reports are attached. Byrd is using a new system for 
background checks. TEDS is partnering with Intellicheck, and their communication is also 
attached. 
 
Elections: Lindsay reported that 2 vestry people and a clerk are still needed. The Elections 
Committee will meet again. 
 
Attendance: Nick reported that we don’t have new numbers yet, and the Vestry will need to 
approve the Parochial Report. 
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Giraffe Award: is voted on. 
 
Outgoing Vestry is thanked. 
 
Coffee Hour: February: Tedi and Ellie; March: Pat and Kim; May: Betsy; April is needed for the 
Easter service. 
 
The next Vestry Meeting is Thursday February 12. 
 
Landscaping: Nick reported that 2 donors offered to underwrite the planters. We are ok with 
landscaping assistance, but people are welcome to join. 
 
Nick led the closing prayers. 
 
The Motion to Adjourn is approved. 
 
Calendar: 
 
School Vacation: Monday, Feb. 16 to Friday, Feb. 20  
Mardi Gras Pancake Supper: Tuesday, Feb. 17, 6.30pm  
February Vestry Meeting: February 12 
Ash Wednesday: Feb. 18; Hersey, 7:16am; Chapel, 7.30am; Noon; 7.30pm (with choir)  
March Vestry Meeting: Tuesday, Mar. 17, 7:00pm  
Maundy Thursday: Apr. 2 Supper 6:00, Eucharist and Foot washing at 7:00pm.  
Good Friday: Apr. 3 Worship, noon; Intergenerational Stations, 3.30pm; Worship; 7:00pm  
Easter Sunday: Apr. 5th, 1 service @ 10:30am 
 
 
Minutes taken by MaryAnn Ryan, Clerk of the Vestry 
/s/MaryAnn Ryan  
Date:  1/20/26 



 

 

Christ Episcopal Church Vestry Agenda ​ ​ January 20, 2026  7 PM - 9 PM 
UPH & Zoom (ID 891 5914 0661, Passcode: 639989)                                                    
______________________________________________________________________ 

Time Topic  
7:00  Welcome; Call to Order; Opening  Prayers Tedi Eaton, Warden; Nick 

Morris-Kliment, Rector 
7:20 Approval of Minutes: 

●​ Vestry Minutes 16 December 2025  
 

Warden; MaryAnn Ryan, 
clerk 

7:40 
 

Building for Today and Tomorrow 
●​ Steps Update 

TBD 

7:50 Finance 
●​ Treasurer’s Report December 2025  
●​ Motion to Approve 2026 Budget 
●​ Motion to Transfer Funds  
●​ Grateful Hearts Annual Appeal 

Update 
 

Philip Ladd, Treasurer 
 
 

8:10 Rector’s Time 
●​ Vestry Service Project 
●​ Retreat 
●​ Church School Update 
●​ Music Ministry Update 
●​ Safe Church Update 
●​ Elections Committee 
●​ Attendance 
●​ Giraffe Award 

 

Rector 

8:30 Other Business  
●​ Vestry Coffee Hour: 

o​ April 
o​ May   

●​ Thanks yous 

Rector; Warden 
 
 
 
 
 

8:45 Prayer & Adjournment Rector 



 
 
CALENDAR 

 

Deanery Mtg/Candlemas Service: 6:00pm, Monday, Feb. 2 All Saints’ Parish, Brookline 

Annual Meeting: Sunday, Feb. 8. One Service 10am, light refreshments to follow 

School Vacation: Monday, Feb. 16 to Friday, Feb. 20  

Mardi Gras Pancake Supper: Tuesday, Feb. 17, 6.30pm​ ​ ​ ​ ​  

February Vestry Meeting: TBD 

Ash Wednesday: Feb. 18;  Hersey, 7:16am; Chapel, 7.30am; Noon; 7.30pm (with choir)​  

March Vestry Meeting:  Tuesday, Mar. 17, 7:00pm 

Maundy Thursday: Apr. 2 Supper 6:00, Eucharist and Footwashing at 7:00pm. 

Good Friday: Apr. 3 Worship, noon; Intergenerational Stations, 3.30pm; Worship; 7:00pm 

Easter Sunday: Apr. 5th, 1 service @ 10:30am 

 

                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Resolved, the Vestry approves the 2026 budget proposed by the 

Treasurer and Finance Committee. 

 

 

 

Resolved, the Vestry authorizes the Treasurer to transfer $50,000 

from Christ Church's Citizen's operating account -- $33,312 of which 

is from in the 2025 budget and unfunded, and the balance from the 

2025 operating surplus--to the Capital Building Reserve Fund at 

Needham Bank. 

 

 



 

 
AN UPDATE ON BUILDING FOR TODAY AND TOMORROW CAPITAL PROJECTS  
 
January 8, 2026 
 
Dear People of Christ Church, 
 
We are writing to provide an update to the Parish with good news about the Building for 
Today and Tomorrow Capital Campaign. Total commitments were just over $710,000, a 
remarkable display of generosity from the congregation. So far $613,000 has been paid, 
and we expect the remaining $97,000 to be paid over the next two years. This is 
something of which we can be proud.  
 
The first Campaign objective–expanding and updating the Rectory–is complete, and came 
in under budget, with final costs of $531,164. Many in the Parish and the neighborhood 
experienced the warmth and brightness of this enlarged and refreshed space at the 
Christmas Open House. Nick and Jamie look forward to continuing this tradition. We owe 
Mike Niden in particular our thanks for his careful project oversight over the six months of 
the project; Janet Haines also kept a sharp eye on all proposed expenditures and 
contributed to this wonderful result. Stefano Migliuolo worked with the Diocese to secure 
funding critical to this endeavor.  
 
The second objective of the Campaign was to work on the front steps, which are unsafe 
and unsightly. Plans are being drawn so we can solicit construction bids for the best way to 
make them safe and attractive for years to come. At this time the scope and cost of this 
project are unknown.  
 
The Diocese offers churches loans at a very favorable interest rate of 1.5%, paid back over 
fifteen years. We took advantage of this program and borrowed $125,000 to make sure we 
had enough cash in hand to complete the Rectory renovations, and indeed some of that 
money was needed this past summer. However, with recent commitment payments, we 
are left with approximately $200,000 in cash right now, and that number will hopefully 
increase as the remaining campaign commitments are paid off. 
 
This past fall we received the results of a long planned comprehensive engineering report 
commissioned by our Property Committee Chair, Joe Sweeney, with the approval of our 
Vestry. The report assessed the current condition of the Church building, and identified 
many projects needing attention over the next ten years at a total cost of about $550,000. 
Funding these known repairs will be challenging, and of course we also need to keep in 
mind that older buildings like ours often need unexpected repairs. (continued) 
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A pressing need identified by the engineering report is the leaking Chapel roof. It is not 
clear if the entire roof has failed and has to be replaced, or if repairs will suffice, but we 
believe the roof has to be dealt with promptly. As we all know, leaks can lead to rot and 
mold, and much higher remediation costs. 
 
While the Campaign case statement specifically refers to repairs with regard to the steps, 
and the engineering report called for repairing the steps versus replacing them, some 
donors were told the steps would be totally replaced. We are getting bids to determine the 
cost difference between repair and replacement. If replacing the steps is deemed by our 
Vestry to be both unnecessary and far more expensive, and given that we are already 
facing financial challenges to pay for the upcoming building needs, we plan to reach out to 
our generous campaign donors for their consent to repair the steps instead of replacing 
them, and free up money for our other needs as identified by the engineering report and 
prudent planning by our Property Committee. 
 
We wish to reiterate that whatever is required, we are committed to making sure the steps 
will be safe and look much better for years to come. A number of donors have come 
forward to pay for landscaping of the front of the Church, which will also greatly improve 
the appearance. 
 
Please know that we will be in touch with more information as it becomes available. 
 
Faithfully yours, 
 
The Rev. Nick Morris-Kliment, Rector;  
Tedi Eaton, Warden;  
Philip Ladd, Treasurer;  
Ellie Wainwright, Designated Vestry Person 
 
 
 
 
 

1132 Highland Avenue, Needham, MA 02494  

www.ccneedham.org • (781) 444–1469 

 

 

















   
 

Children’s Ministry Report January 2026 
 
Happy New Year! The Church School is back, we’ve already supported a baptism 
preparation and celebration, and wasn’t there just a Christmas pageant the other 
day? That’s the thing about January: Christmas feels like it was simultaneously last 
week and three months ago. 
 
This year’s Christmas pageant ultimately went off without (much of) a hitch, though 
it was certainly a bit 
scrambled on the 
management time as 
Nancy Sterling found 
herself overcommitted 
elsewhere in her life. I 
want to extend a special 
thank you to Laura 
Quinlan and CC Hug for 
their indispensable day-of 
support for costuming 
and overseeing our young 
pageant players.  
 
January is largely committed to getting everyone back into their routines while also 
trying to get a sense of what the seasonal trends will look like for the coming months 
of weekend skiing and such. One household has already communicated that they’ll 
be away for most of the winter Sundays. We emerge from Christmas and New Year’s 
only to promptly arrive at the long Martin Luther King Jr. weekend and then I’ll 
travel for the Episcopal formation professionals conference, Forma, later this month.  



   
 
At the same time, we’re projecting forward to Valentine’s Day and have already 
begun making valentines for the seasonal outreach boxes. What a season to be in! 
 
The next few weeks are significantly given over to Lent planning and volunteer 
management for the second half of the program year – because Lent begins in about 
a month. I am also collaborating with my colleague, the Rev. Silas Kotnour at All 
Saints Brookline, for the Deanery Candlemas event. Finally, we’ll begin full use of 
our new background check platform for all relevant ministries following Vestry 
elections next month. 
 
Respectfully submitted,​
Bird Treacy 
Children’s Programming Coordinator 



 
January 17, 2026 

The Christmas season has come and gone in what feels like the blink of an eye. Between two 
beautiful Christmas eve services, a joyous Christmas Day, and a Lessons and Carols service that 
was just plain fun, our choir did such an incredible job throughout the busy season. After a  
week off, the choir has jumped right back into work, and, though it is hard to believe, 
preparations will soon be underway for Lent and Holy Week! 

As we approach this next busy season, I am in the midst of planning the next several months of 
music. As we did last February (though several snow days got in the way of this!) music 
throughout the month will be selected to help celebrate Black History Month, and each Sunday 
will feature music by Black composers past and present.  

Last March, in honor of J.S. Bach’s 340th birthday, we explored various works by the composer 
and his contemporaries. This year, I plan to take a slightly different route, and, to draw 
attention to International Women’s Day (which this year falls on March 8) the month will 
instead feature works by women composers. Each week during this two month span, I would 
really like to go back to writing brief histories of the different featured composers in the weekly 
e-blast and bulletins.  

As I write this report, we are preparing for Sunday’s organ concert! Steven Young has put 
together a brilliant program, and I am hopeful that we will have a good turnout. Our February 
piano concert is scheduled for Sunday, February 22 at 3pm, and I have already begun plans for 
a March choral concert, again with a woman composers theme- more on this to come! 

Just a couple of weeks ago, I celebrated one full year here at Christ Church. That year has been 
filled with so many wonderful experiences, and I am nothing but grateful to call this place my 
spiritual home. I am so looking forward to year #2 and I hope you are as well! 

 

Respectfully submitted, 

Mary-Katherine  

Minister of Music 

 



 

 

Gemma & Alicia 

 

Jan 20, 2026, 
11:18 AM (22 

hours ago) 

  

 

Hello Nick, 

 

With respect to background checks: We are registered with Intellicorp, the company 

partnered with our Insurance carrier (Philadelphia Insurance), who is helping us to 

obtain background checks for our staff. We hope they will have the process completed 

within the next week or two. We will, of course, update you immediately at that time.  

https://www.intellicorp.net/marketing 

 

These background checks are part of a broader project underway at TEDS, which is to 

update our HR and Employee policies in general to confirm our compliance with new 

2026 state/federal requirements with respect to HR, Paid Family/Medical Leave, etc.  

 

We are also updating our Code of Conduct, and will be happy to make it available to 

you once it's finalized. Portions of our current Code of Conduct, relevant to the 

protection of children and vulnerable adults, include: 

 

- All studios and hallways are equipped with video surveillance/recording. 

(We are exploring the addition of a phone app accessible to parents, so 

they can observe their children's classes remotely, as well as flat screen 

monitors in our waiting areas.) 



- Social Media Policy: Employees are discouraged from establishing social 

media relationships with students. 

- Employees should avoid having students as Facebook friends, following students via 

Instagram, etc., where knowledge of one another's personal lives could be called into question. 

- Employees should avoid socializing or establishing friendships of any kind 

with students outside the studios. 

- Instructors/Staff may not share car rides with students, for example lifts 

home, carpooling to performances/events, etc. 

- Employees should avoid being with a student alone in any capacity.  

- Private lessons must have another adult present to observe. 

- Studio doors must be kept open if an observation window is not available. 

- Instructors should use gender-inclusive language: “Students” as opposed 

to “boys/men” or “girls/ladies. 

- Bullying of any kind is not tolerated. 

- Costume fittings require that at least two staff members be present.  

- Private meetings with students require that at least two staff members or a 

parent be present. 

- Instructors must ask for consent before correcting a student with physical 

touch during classes, rehearsals, or coaching sessions. Be informative 

about what is being done and why, e.g. "Would it work for you if I place my 

hand on your hip to guide this movement?," "In order to measure you for 

your costume, I will need to place the tape measure here ... Is that OK with 

you?" 

 



I hope this helps you today, Nick. We will let you know if we obtain any 

updates from Intellicorp.  

 

Any other questions or needs, please let us know!! 

 

Gemma Joyce, Owner/Director 

Alicia Santamaria, Owner/Director 

Total Eclipse Dance Studio 

 
 


