CHRIST1CHURCH

The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Needham, MA
Vestry Minutes
Date: November 19, 2025

Attendance
Nicholas Morris- Tedi Eaton Vacant Philip Ladd X
Kliment (Rector) (Warden) (Warden) (Treasurer)
MaryAnn Ryan Pat O’Connell Ellie Wainwright Brian Mukherjee X
(Clerk)
Lindsay Guerriere Amy Sweeney Andrew Fink Mike Niden R

Betsy Amsbary Kimberly Rocco Ed Brailey (Visiting)
X=present R=attended
remotely

Prayer and Formation

Opening prayers were led by Nick.

Gathering and Common Life:

Follow-up:
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assessment needs.
5. The Haiti Council will look into checking up on the new priest in Haiti and making sure
accounting is done.
6. A Diocesan Statement came out, and Nick would like to follow up on this.

The October 2025 Vestry minutes were approved as amended.

Make plans for an architect for the Steps portion of the Capital Campaign.

Nick and Bird to follow up with ongoing safe-church tasks.

Elections committee update.

Follow up on need for withdrawal from endowment in regard to capital campaign and

Jazz in the Sanctuary: Mike, Heidi Fieldstone and Margaret Pantridge are going to meet

regarding a review of where donations are coming and going.

Vestry Service Project: Lindsay sent 2 doodle polls to the Vestry regarding dates. 8 responded
to the breakfast poll, and 6 responded to the dinner one. Lindsay needs responses from
everyone to both polls so she can make a determination about the best dates to have the

Vestry serve either a breakfast or dinner at the Senior Center.

Storeytime: A brief discussion was held regarding the Motion voted on earlier in the year in this

matter.

Church School: Nick says Bird is encouraged with the involvement. Pat says his daughter is
involved with the church school activities, and he is pleased with their excitement and
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engagement. Regarding Sunday School attendance and formation events: In the past year, the
National Church piloted an electronic attendance program. Nick is still trying to figure out how
it works. Nick reviewed attendance statistics for attendance in various church settings. This
gives perspective to our local attendance levels.

Music: Nick is enthusiastic about the music program. The Veteran’s Day concert sounded great,
though the attendance was small. A You-tube video of the concert will go up on the Church’s
website. The Church’s website needs to be updated because it still has the former Interim
Director listed as the music minister, even though the current music minister has been here for
almost a year.

Elections Committee: Lindsay, Betsy, Ellie and Nick will start the elections work soon.

Treasurer’s Report: More significant pledges have come in. Philip is meeting with Brian at
Cornerstone regarding support of Annual Appeal. Philips is wanting to finish reformatting the
Financial Report so that it can be produced every month. Cash balances will be kept up to date.
We can change things that are on the report. Audits for 2023 and 2024 are complete. The
diocese will want to know what the plans are to address concerns listed in the audit report. One
guestions is: what is happening with the Capital Campaign. The finances are handled differently
from the regular finances. The Auditor suggests we handle these funds the same as the church
accounts. Specifically the bookkeeper would run everything through realm, doing
reconciliation, reviewed by Philip. The accounts would be kept separate. Philip recommends the
sets of controls for the accounts would be the same.

Motion Regarding Treasurer’s Responsibilities:

As the Rectory renovations are successfully completed, the Vestry wishes to thank Janet
Haines and Michael Niden for her their financial oversight of this project and transfer control
of the separate Needham Bank account to the Treasurer, effective immediately. Vestry
further directs the Treasurer to make sure all transactions are promptly entered into Realm,
our accounting software, and to provide regular monthly reports to the Vestry on account
balances. The Treasurer is further directed to obtain prior approval for expenditures over
$1000 from Vestry for any significant expenditures. The Vestry further directs the Treasurer
to assume responsibility for finalizing preparation of an accurate Statement of Financial
Position (Balance Sheet) that can be readily printed from Realm and provided to the Vestry
along with the Treasurer's monthly reports.

Motion Passes.

Philip reiterated for the benefit of the Vestry information from his Memo on the Motion to
Reallocate Donor Restricted Endowment Funds.
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Motion to Reallocate Donor Restricted Endowment Funds

Upon a motion duly made and seconded, the Vestry voted to approve the recommendation
made by the Treasurer to set up accounts for each donor-restricted account with the
Diocesan Investment Trust (DIT).

Motion passes.

Capital Campaign Regarding Steps to Church: A discussion was held about Philip and Amy’'s
concern about finding an architect with a background in landscape architecture. Mike said that
Tim Lund can absolutely handle mirroring the project. Mike Duffy looked at it as well. The
whole idea was that excess funds for the Rectory would go towards the steps. Pat says we
already established what Mike says funds were raised for the Rectory and steps. Mike says that
money needs to go towards the steps, or we will lose the confidence of donors. Pat has
concerns about money from the steps going anywhere else. Philip suggests changing the
priority and explaining it to the donors. Mike will ask Tim Lund what he can do regarding plans
for steps made with granite or cement. An as-built will need to be done, to avoid ADA concerns.
Kim says St. Mark’s Coptic Church in Natick did steps recently. Kim will ask about the people
involved in working on that project. Mike will speak to Tim Lund about the dual drawings to
allow for the bidding process to get bids for both granite and cement steps. After that Mike will
need to step down from the project because he will not have the ability to continue on with the
steps portion of the project.

January’s coffee hour will be done by Amy and Kim.
Closing prayers were led by Nick.

Motion to Adjourn passes.

Calendar:

Saturday, November 22 Province 1 Acolyte Festival 10am- 2pm

Sunday, November 23 Christ the King Sunday; Appeal Ingathering one service at 10am
Sunday, November 30 The First Sunday in Advent; Advent Event/Tree Lighting 3pm
Sunday, December 7, 3pm The Briarwood Ensemble Concert in the Main Sanctuary
Tuesday, December 16 Vestry 7pm-9pm

Saturday, December 20 Rectory Drop-In Open House, 19 Homestead Park 1-5pm
Wednesday, December 24th Christmas Pageant 4pm; Concert/Choral Eucharist, 7:30pm

Minutes taken by MaryAnn Ryan, Clerk of the Vestry
/s/MaryAnn Ryan
Date: November 18, 2025
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November 18,
7PM-9PM

Time

Topic

7:00

Welcome & Call to Order; Opening
Prayers

Nick Morris-Kliment, Rector

7:20

Approval of October 2025 Minutes

MaryAnn Ryan, clerk

7:25

Rector’s Time

e Vestry Service Project
Storytime Revisit
Church School Update
Music Ministry Update
Election Committee
Attendance

Nick Morris-Kliment, Rector

8:00

Finance
e Grateful Hearts Annual Appeal
e October Treasurer’s Report &
Financial Statements
e Motion to Reallocate some
Investments

Philip Ladd, Treasurer

8:30

Building for Today and Today (BTT)
e Motion for Front Steps Design

Mike Niden/Campaign;
Treasurer

8:45

Other Business
e January Coffee Hour: Vestry
e Executive Session

Rector, Treasurer

9:00

Prayer & Adjournment

Rector

Saturday, November 22 Province 1 Acolyte Festival toam- 2pm

Sunday, November 23 Christ the King Sunday; Appeal Ingathering one service at 1oam

Sunday, November 30 The First Sunday in Advent; Advent Event/Tree Lighting 3pm

Tuesday, December 16 Vestry 7pm-gpm

Saturday, December 20 Rectory Drop-In Open House, 19 Homestead Park 1-5pm

Wednesday, December 24th Christmas Pageant 4pm; Concert/Choral Eucharist, 7:30pm
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Children’s Ministry Report November 2025

What an excellent season we are in with the children and families here at Christ
Church. Even in the midst of continuously busy sports schedules, attendance and
engagement have been strong. Additionally, I have received the Vestry’s request for
attendance data and have been trying to keep detailed notes of not just church
school participation (as I have always done for general records), but also of
participation across all aspects of our shared life from preschoolers through older

youth.

Now. 9, 2025: 8 in church school, 1 in worship, 1 youth in service (10)

Now. 2, 2025: 4 in church school, 1 youth volunteer in church school, 5 altar servers, 1
youth in choir, 5§ member children in worship (plus at least 5-6 grandchildren of
members) (11+guests)

Oct. 26: 4 in church school, 1 youth volunteer in church school, 4 altar servers (o)

Oct. 19: 1 in church school

There are a few things worth noting about these numbers. First, is that most of our
church school children are part of sibling groups, so if one household is out of town
or sick, we can see 25-33% attendance attrition that week. Second, is that low
attendance Sundays aren’t necessarily long weekends or holidays; November gth was
a long weekend, but October 19 was not. Finally, while I only have conventional
church school data (classroom Sundays, no notes about youth in worship) from my
first year or so at Christ Church, we had a lot of weeks that looked like October 19
and I experienced a lot of anxiety about inviting new volunteers into the ministry of
the church school for fear that they would offer us their time and talents only for no
children to show up. I rarely experience that concern now and can feel much more

assured that it was simply a strange week if somehow not a single child in the church
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that week. With these shifting
norms, we now not only have a
willing young person
volunteering alongside our
youngest children, but

welcomed a new adult to our

circle last week, which is

Ve,

essential to giving our core

1

teachers a little more breathing

room.

Having reviewed this information, we’ll shift into the forward-looking direction.
Advent is nearly here and plans for our annual Advent Tree lighting and wreath
making are underway. Mary-Katherine and [ are considering whether she will work
with the children in advance of the Christmas pageant or if we will set that aside for
now. And, as we look towards 2026, Nick and I are exploring our options for
instructed eucharist and other Lent programming. But, most importantly, as we
invite our young people into deeper participation and leadership across different

parts of our community, we see their deepening desire to claim that belonging.

Respectfully submitted,
Bird Treacy

Children’s Programming Coordinator



CHRISTICHURCH

EPISCOPAL

November 11, 2025 NEEDHAM

As | write this report, | find myself in the middle of preparations for a great many things. Sunday,
Nov. 16 will be our Salute to the Armed Forces concert and | cannot wait to present this
program. With our invited guests, our choir will nearly double in size, and rehearsals have been
sounding absolutely fantastic! | have advertised the concert with signage in and outside of the
church, and our poster is hanging in the Needham library; the concert is being promoted by the
Needham Observer, the Needham Council on Aging, and one or two of the nearby assisted
living communities. | am hopeful that we will have an audience with a great many veterans in
attendance, so that we can honor and recognize their service.

Even as we prepare for the concert, | am also looking ahead to Advent, Christmas, and 2026!
After our Veterans’ Day concert, we have one more concert to go in our fall series on Sunday,
Dec. 7 at 2pm, and | can’t wait for the congregation to have the opportunity to hear the
Briarwood Ensemble.

Advent and Christmas music will be the sole focus of the choir in the coming weeks, and | have
begun the planning stages for the music and events for the New Year. | can say with certainty
that there will be a January organ concert, performed by the incredible Dr. Steven Young, my
former professor and dear friend, who taught me just about everything | know about music. He
has a fabulous program of old, familiar hymns reimagined and arranged by a wide variety of
composers that | think the congregation is just going to love! This concert is tentatively set for
Sunday, January 25 at 3pm.

Looking back, | am so pleased with and proud of everything our music ministry has
accomplished in just a couple of months. Two successful concerts, undertaking preparations for
a fabulous third, and then Christmas soon after- their hard work and dedication cannot be
overstated, and | am so grateful to be the director of such an amazing group of people!

In addition to promoting our last couple of concerts of 2025, | will also be asking the
congregation to consider joining the choir for the season of Advent. Just four weeks long, it’s
the perfect trial period to give singing with the group a try. The next several weeks are going to
be very busy but very exciting!

Respectfully submitted,
Mary-Katherine Fletcher

Minister of Music
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To: Christ Church Finance Committee
From: Philip Ladd
Re: Restricted Endowment Accounts

September 29, 2025

The church has about 50 restricted endowment accounts that have been
established over the years, many of them from bequests. We are required by
law to account for each of these funds individually, both to measure the value
each year, and to make sure we are spending the income from these funds
according to the donor’s request. Not only have these funds been commingled
with our general endowment funds, which is a legal issue, but unfortunately
the last time these accounts were valued was 1/1/2018. So, we are presently
unable to state the value of any of the restricted endowment accounts, or
prove that the income has been spent according to the donor’s intent. It’s a

mess.

The 12/31/17 values were established by Nardin Baker and others, with a total
value of $258,970.. I don’t have access to that review, but I have no reason to
doubt the accuracy of those values. Furthermore, we don’t have the data or

bookkeeping support to verify the values.
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The church has used two investment managers since 2018, Pension and
Wealth Management (PWM), and the Diocesan Investment Trust(DIT). $100
invested with PWM as of 1/1/18 would have been worth $161.71 as of 12/31/24,
while that same $100 with DIT would have been worth $170,61. While the goal
has been to split our funds evenly between these two managers, that hasn’t
always been the case, but in seeking a process to update the restricted
endowment accounts, I'd argue that for simplicity;s sake we assume a 50/50
split and increase the value of the funds by a factor of 66.2%. This would set

the collective value of the restricted endowment accounts at $430,408.

DIT has the ability to track all 50 accounts separately, which should prevent
any further confusion about the value of these accounts. The attached
spreadsheet, helpfully prepared by Duncan, will show the starting values and
the proposed values as of 12/31/24. | propose that we ask DIT to set up these

separate funds, which is a service they offer at no charge.

For investment purposes, I think DIT’s share of our endowment should
include the restricted funds plus the other money they already handle.

This supports our rough goal of parity between the advisors.

[t is true that having all the restricted endowment accounts with DIT means
these funds are only handled by one manager instead of two. While perhaps
adding slightly more investment risk, DIT has a very diversified portfolio,
their returns have been better, and their management fees are significantly

lower.

Once the values are agreed upon and the separate accounts are identified,

we can then turn our focus to an analysis of how the income from the
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restricted endowment accounts is being

spent. Aside from two scripture study funds which need separate handling,
we can be guided by the Vestry’s 4.5% spending rate (as measured by the
average of the 12 prior quarters.), and make sure the income is being spent in
accordance with donor intent. [ think it would be very time consuming and
challenging to verify the spending from 2018 to present, and suggest we not

attempt that project.

While we need to monitor the spending from each individual fund, happily
there are broad groups that line up with our budget in many cases For
example, there are ten funds supporting the purchase of altar supplies,
materials and flowers. There are six funds related to music. What may be more
challenging, and need an extra step, is when we look at the eight accounts for
the purchase of hymnals and prayer books, the two accounts for training and
clothing acolytes,or the four accounts dedicated to sending a Christ Church,
or other child, to camp. We need to talk this through and determine where
there is clear alignment with a donor’s intent and our spending, and where we

may not be in sync.

In Massachusetts we are governed by the Uniform Prudent Management of
Institutional Funds Act (UPMIFA). As all individual funds in question will be
well under the $75,000 threshold, I believe we can modify how these funds are
spent as long as the change is similar to the donor’s intent (youth enrichment
versus camp tuitions, for example) but we will need to notify the Attorney
General’s Office of our intended changes,and give them a reasonable amount

of time to respond.

Please note that this analysis solely focuses on the restricted endowment
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accounts. The Four Points program is not considered here, as that is under
Vestry control, and to the best of my knowledge there are no legal issues

relating to Four Points that require our attention at this time.



To: CCN Finance Committee
From: Philip Ladd
RE: Engineering Assessment of the Church

Joe Sweeney, Head of the Property Committee, arranged for a comprehensive survey of the
condition of our plant. The report basically concludes that the building is in good condition
today, but suggests there are immediate repairs needed that will cost $14,700, and longer term
repairs which over the next ten years are expected to cost $532,000.

The following yearly estimates of cost will be a factor in our budget discussions for this year and
ensuing years. {n the years where there are significant costs I've explained the reason.

YEAR EST. COST R QUTLAY

$5.650

$12,116

$5,029

$207,144 $180,000 to replace asphalt roofing
$5,856

$3,234

$161,518 $122,500 to replace ERDW roofing
$36,386

$6,364

0 $58,368 $24,000 for new HVAC system

=2 0O~ b WN

it would be unwise to assume that these will be our only expenses for the next ten years, as
there are always surprises, but knowing when the roofing and HVAC expenditures are likely to
hit will guide our ptanning.

The engineers locked at the front steps and thought the concrete could be repaired for $4500.
We will ask for a more detailed explanation of this recommendation as many have thought far
more extensive repairs are needed.

Further investigation is also needed on the source of leaks in the chapel. The report mentions
cracks in the bell tower and the exterior stucco. The report suggests a separate water intrusion
survey that might explain the source of staining throughout the church, including the chapel, and
that survey might answer the question about the chapel leaks. There are some who think the
roof may be failing, in which case that portion of the expenditure projected to happen in 2029
would need to happen faster.



Even if the front steps require a major rebuild, | am hopeful there will be some excess funds
from the capital campaign and Stokes locan to help defray the roofing costs. A more detailed
analysis of that accounting will be forthcoming too.

One of my major priorities is to fund all building maintenance expenses without any special
draws from the endowment. This report gives me cautious hope that this goal may be
attainable.
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TREASURER’S REPORT FOR THE PERIOD ENDING 10/31/25

Statements of Financial Activity (income statements) are attached for October, and for the first
ten months of the year. While work continues on the process of enabling us to print a balance
sheet off of Realm, our accounting software, we aren’t there yet. | can report that our operating
cash balances continue to be healthy, with almost $41,000 in the operating checking account
plus $85.607 in the money market fund. | don’'t have the checking account balance for the
capital account, but there is also $59,529 in that separate money market fund.

Our October results show a loss of $14,635. We had three payrolis of approx. $9500 in
October, instead of the normal two, and also an $1800 bill for flowers that covered several
months. October also had a quarterly insurance payment of $7158 and aPension payment of
$7317. |don't see any unusual expenses that need investigation.

The ten-month results show positive income of $31,834. When we adjust the 2024 numbers to
back out the capital campaign receipts, we actually had a loss of $21,782 at this time last year.
Overall expenses are down over $23,000, but that's a bit misleading. 2024 included a $10,939
expense for Capital Building Reserves, and we haven't yet funded that account this year. We
aiso paid the third quarter Diocesan assessment in October last year, and earlyNovember this
year. | think we are still in the black for this year, and ahead of last year, but not as much as it
might appear.

The $30,757 increase in donations this year is especially helpful, and as there are still almost
$83,000 in unpaid 2025 pledges one can hope the year will end strongly. Our endowment
income is up $15,000, reflecting our decision to follow the Vestry withdrawal guidelines this year.
The significant rental income is also a great boost to our financial results.

| wili be reporting to Vestry next Tuesday on the Finance Committee recommendations to
address the issue with our donor-restricted endowment accounts.

Initial work on the budget is also underway, with a finance committee meeting scheduled for
November 13th to begin discussion. The finance committee hopes to finish its work in
December, so the Vestry has plenty of time to review the budget before their vote to approve the
budget in January, prior to the Annuai Meeting.

| have received and reviewed the 2023 and 2024 audits from our auditor, Gail Murphy, and that
process should be finalized shortly. The audit includes a number of helpful recommendations

that will guide my work, and tweak any controls that need attention.

Please let me know if you have any questions or concemns.



Christ Episcopal Church
Statement of Activities

Date Range: Oct 1st 2025 - Oct 31st 2025

Accounts

Revenues
Offerings
40101 Pledge Income
40102 Loose Plate
40105 Donations
40107 Fundraising
40112 Flowers

40114 Regular Operating Support
40116 Reimbursed Processing Costs

Total Offerings
Investment Income
40202 Endowment Income
Facility Income
40201 Facility Income
40220 Total Eclipse
40222 Roche Bros
40227 Bilingual Singers
40230 Storytime Crafts
40233 SREC (Solar Income)
Total Facility Income
Total Investment income
Non Operating income
40650 Jazz Concert Income
AQ665 Capital Campaign

Total Non Operating income
Total Revenues
Expenses

Operations
50103 Music

50104 Office Supplies & Expense

50105 Postage
50108 Telephone
50109 Travel

50110 Treasurer/Finance (Audit)

50113 Family Ministries
50114 Adult Education
50118 Technology
50119 Copier
50125 Fellowship
50130 Green Loan
Total Operations
Worship/Altar Guild/Flowers
50111 Worship Expense
50122 Flowers
50123 Altar Guild Expense
50552 Music Section Leaders

Printed on November 12, 2025 at 09:28am

Actual
Oct 01, 2025 -
Oct 31,2025

26,791.00
545.00
150.00

1,030.00
165.00
10,215.00
19.73

38,915.73
0.00

80.00
5,979.17
550.00
4,000.00
0.00
622.89

11,232.06
11,232.06

4,774.00
{2,000.00)

2,774.00
$52,921.79

415.00
329.26
33.20
284.31
66.66
1,086.50
177.93
0.00
1,384.00
345.67
32.99
47375

4,629.27

422.98
1,800.00
0.00
2,850.00

Actual
Oct 01,2024 -
Oct 31, 2024

28,106.00
210.00
0.00

0.00
110.00
8.849.61
48.14

37,323.75
20,000.00

340.00
10,993.52
550.600
2,670.00
570.00
873.00

15,996.52
35,996.52

0.00
40,460.69

40,460.69
$113,780.96

180.00
182.00
0.00
282.85
66.66
1,004.50
200.00
30.00
67.50
33145
32.94
47375

2,851.65

(403.90})
0.00
43.98
2,550.00



Accounts

Total Worship/Altar Guild/Flowers
Qutreach
50203 Parish Partnership
Total Outreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroll
50303 Insurance - Health
50304 Housing Allowance
50305 Church Pension Premiums
50307 Bank/Payroll Service charges

Total Personnel
Property
50401 Building Maintenance
50402 Janitorial Services
50404 Electricity
50405 Heat {Fuel & Gas)
50407 Insurance - General
50408 Building Repairs
50409 Sewer & Water
50411 Grounds
50413 19 Homestead Park
50414 Rectory Improvement Project
50555 Property improvement {vestry)
Total Property
Diocese
50501 Diocesan Assessment

Total Diocese

Other Expense
50565 Jazz concert expenses

Total Other Expense
Total Expenses

Net Total

Printed on November 12, 2025 at 09:28am

Actual
Oct 01, 2025 -
Oct 31, 2025

5,072.98

2,068.00
2,068.00

24,159.12
1,233.40
2,091.45
4,299.99
7,317.66

204.07

39,305.69

1,471.08
477.60
0.00
49.01
7,158.25
1,193.00
225.58
0.00
913.00
0.00
3,425.00

14,912.52

0.00
0.00

1,569.16
1,569.16
$ 67,557.62

($14,635.83)

Actual
Oct 01, 2024 -
Oct 31,2024

2,190.08

0.00
.00

22,861.18
1,096.83
1,943.31
4,034.07
2,177.66

120.75

32,233.80

2,485.92
1,232.03
1,526.85
135.68
565.00
7.742.84
0.00
1,835.00
0.00
3,750.00
4,635.00

23,908.32

15,446.25
15,4446.25

0.00
0.00
$76,630.10

$37,150.86
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Christ Episcopal Church
Statement of Activities

Date Range: Jan 1st 2025 - Oct 31st 2025

Accounts

Revenues
Offerings
40101 Pledge Income
40102 Loose Plate
40104 Xmas & Easter Offerings
40105 Donations
40107 Fundraising
40111 Youth Choir
40112 Flowers
40113 Music Leader
40114 Regular Operating Support
40116 Reimbursed Processing Costs
40208 Summer Music
Total Offerings
Investment income
40202 Endowment Income
40205 Special Draws from Endowment
Facility Income
40201 Facility Income
40220 Total Eclipse
40222 Roche Bros
40224 Town of Needham
40227 Bilingual Singers
40229 Parishioner's Purchase Solar
40230 Storytime Crafts
40231 Ace Rental
40233 SREC {Solar Income)

Total Facility Income

Total Investment Income

Non Operating Income
40650 Jazz Concert Income
40665 Capital Campaign

Total Non Operating Income
Total Revenues

Expenses
Operations

50101 Education - Clergy
50102 Holy Grounds {Coffee Hour)
50103 Music
50104 Office Supplies & Expense
50105 Postage
50106 Stewardship
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)
50113 Family Ministries

Printed on November 12, 2025 at 09:27am

Actual
Jan 01, 2025 -
Oct 31, 2025

312,140.77
4,225.00
3,455.00
6,030.00
1,030.00

{750.00)
845.00
3,600.00
22,542.54
356.99
260.00

353,735.30

75,000.00
0.00

2,180.00
58,504.64
3,850.00
11,934.00
37,820.00
3,825.00
6,282.00
(3.561.00)
2,456.59

123,291.23
198,291.23

7,324.05
(2,000.00)

5,324.05
$ 557,350.58

1,189.14
308.02
4,002.75
5,483.58
522.29
258.10
17798
2,84842
666.60
11,767.00
1,918.93

Actual
Jan 01, 2024 -
Oct 31, 2024

280,318.52
2,784.76
5,335.00
7,400.00

0.00

0.00
2,385.00
3,800.00
20,661.82
293.25
0.00

322,978.35

60,000.00
29,487.25

5,965.00
41,761.02
4,950.00
5,967.00
23,140.00
2,700.00
11,094.00
22,480.00
2,306.20

120,363.22
20985047

4,140.01
188,290.79

192,430.80
$725,259.62

1,170.34
137.84
747.90

6,776.96
708.79
140.47
471.94

2,831.54

8,227.67

9,988.00

2,115.06
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Accounts

50114 Adult Education
50118 Technology
50119 Copier
50124 Communications
50125 Fellowship
50126 Vestry Expenses
50130 Green Loan
50152 Legal Fees
Total Operations
Worship/Altar Guild/Fiowers
50111 Worship Expense
50122 Flowers
50123 Altar Guild Expense
50552 Music Section Leaders

Total Worship/Altar Guild/Flowers
Qutreach
50201 Community Concerns
50203 Parish Partnership

Total Qutreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroll
50303 Insurance - Health
50304 Housing Allowance
50305 Church Pension Premiums
50307 Bank/Payroll Service charges

Total Personnel
Property
50401 Building Maintenance
50402 Janitorial Services
50403 Building Supplies
50404 Electricity
50405 Heat (Fuel & Gas)
50407 Insurance - General
50408 Building Repairs
50409 Sewer & Water
50411 Grounds
50413 19 Homestead Park
50414 Rectory Improvement Project
50416 Snow Removal
50545 Capital Building Reserves
50555 Property improverment (vestry)
Total Property
Diocese
50501 Diocesan Assessment
Total Diccese
Other Expense
50440 Stucco Building Repairs
50565 Jazz concert expenses
50570 Rectory renovation expense

Total Other Expense
Total Expenses

Printed on November 12, 2025 at 09:27am

Actual
Jan 01, 2025 -
Oct 31, 2025

140.00
8,318.20
6,750.92

717.92
1,619.11

316.80
4,737.50
2,025.00

53,768.26

4,110.66
4,416.24
520.10
19,050.00

28,097.00

13,557.00
7,264.00

20,821.00

178,198.74
8,505.3%6
15,238.54
31,267.34
29,082.12
2,055.83

264,347.93

9,324.73
1544247
3,011.33
3,772.69
18,140.95
29,669.75
13,434.88
1,690.67
6,720.00
2,810.63
6,607.50
10,387.5G
Q.00
3,425.00

124,438.10

30,307.00
30,307.00

487.00
3,249.92
0.00

3,736.92
$525,516.21

Actual
Jan 01, 2024 -
Oct 31, 2024

52752
3,431.07
6,289.00

764.24
2,402.05

113.70
4,737.50

0.00

51,581.59

3,514.65
5,518.75
43.98
20,105.00

29,182.38

13,894.90
5,214.00

19,108.90

164,332.07
9,051.39
14,250.94
29,583.18
17,421.38
1,623.74

236,262.70

7,345.17
12,845.96
1,418.32
7,639.22
10,134.49
19,611.24
30,027.19
3,598.88
10,250.00
1,439.29
3,750.00
5,950.00
10,939.00
15,476.95

140,425.71

64,419.87
6441987

0.00
2,770.28
15,000.00

17,770.28
$558,751.43
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Accounts
Net Total

Printed on November 12, 2025 at 09:27am

Actual
Jan 01, 2025 -
Oct 31, 2025

$ 31,834.37

Actual
Jan 01, 2024 -
Oct 31, 2024

$ 166,508.19
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1132 Highland Ave
Needham, MA 02494

September 18, 2025

Front Steps Rebuild

Preliminary Architectural Estimate

Estimated

Category Hours

Notes/Assumptions

Existing Conditions

Measurements (Interior & Exterior) 2.0 Plans for Front of Building
Existing Plans 4.0 w/ no Egress Paths
Existing Sections 1.0
Existing Elevations 4.0
Existing Sheets 1.0

Existing Conditions Hours 120

Schematic Design

Plans 0.0 No Schematic Design Required
Elevations 0.0
Discussions 0.0
Revisions 0.0

Schematic Design Hours 0.0




Construction Documents

Plans 4.0
Sections 12.0
Elevations 2.0
Structural Calculations 4.0 Structural Engineer Consulting,
Structural Plans & Details 6.0 if necessary based on unexpected
Schedules (Windows & Doors) 0.0 conditions
Specification 2.0
Sheets & Plotting 2.0
Area Calculations 0.0 Occupant Load Documents not required
Energy Audit 0.0

Construction Documents Hours 3 20 -------

Bidding & Negotiation
Bid Sets 1.0
Contractor Meetings 4.0
Bid Review & Discussion 1.0
Bidding & Negotiation Hours 60 --------
Contract Administration

Site Visits 6.0
Contractor Conversations 6.0

Contract Administration Hours 120

Hourly Totals 62
Hourly Rate $125

Budget Estimate $7,750






