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The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present 
 
Attendance 

Nicholas Morris- 
Kliment (Rector) 

X Tedi Eaton 
(Warden) 

X Vacant 
(Warden) 

 Philip Ladd 
(Treasurer) 

 

MaryAnn Ryan 
(Clerk) 

X Pat O’Connell X Ellie Wainwright X Brian Mukherjee X 

Lindsay Guerriere X Amy Sweeney R Andrew Fink X Mike Niden R 
Betsy Amsbary  Kimberly Rocco R Janet Haines (Visiting)  Duncan Allen (Visiting)  
X=present  R=attended 

remotely 
     

 
 

Prayer and Formation  
 
Nick led the evening prayers. 
 
Gathering and Common Life:  
 
Follow-up: 
 

1. Nick and Bird to follow up with ongoing safe-church tasks. 
2. Tracking of attendance at Sunday School. 
3. Elections committee update. 
4. Follow up on need for withdrawal from endowment in regard to capital campaign and 

assessment needs. 
5. The Haiti Council will look into checking up on the new priest in Haiti and making sure 

accounting is done. 
6. A Diocesan Statement came out, and Nick would like to follow up on this. 
7. Finance Committee: There were questions about how the investment account is held, and how 

money can be spent. 
 
The September minutes are accepted. 
 
Safe Church: Nick and Bird are finishing up the safe-church details. Musical Journeys has CORI checks 
done. TEDS needs to be following up with this.  
 
Solar: We own one set of Solar Panels. Kevin and Philip are looking into buying the wind array of solar 
panels. 
 
Jazz in the Sanctuary: Mike reported the this was reasonably successful. There were hundreds of 
donations. The talent was great. 209 people attended. With the 3 concerts, almost 1,000 people came 
through. Thanks to Mike & team. 
 
Church School: Bird is excited about connections and slow growth. Also, we are getting in touch with the 
wider church. Province 1 acolyte event is coming up. Brian asked if we were tracking attendance. Tedi 
says we record students and teachers. We have data, and it could be made part of a monthly report. 
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Music: Mary Katherine sent the report. There was over $1,700 going to the Ukrainian Red Cross. Nick 
would like to see an Evensong. 

Elections: Ellie, Lindsay, and Betsy to be the elections committee. Sunday October 26 was the beginning 
of the Annual Appeal, with a Founders Day lunch. Help was needed with deserts, set-up and clean-up. 

Treasurers Report: We seem to be in good shape – audits are on the way. Philip is back in town now. He 
is scheduling Finance Committee, opening budget process. 

BTT: Mike reported that we’ve completed the rectory project. We paid the last bill after the punch list. 
Nick says the new driveway is in, and they only need front doors and garage doors. They are loving the 
kitchen, and are unpacking. The light is pleasant. Regarding the front stairs to the church, Mike 
requested pricing on the proposal. Then they will send out to bid. Mike says the steps will not just be a 
replacement, but we will want to match the steps to the chapel. We will need architects plans for 
bidding. MaryAnn R. said that she doesn’t understand the resistance to voting on a withdrawal to pay 
for the architect’s plans. A Capital Assessment was done on the church. Philip thinks it is prudent to 
study that before looking at the steps. The assessment shows a need for a focus on the roof. Several 
people would like to put off the vote to fund the architect. The assessment report is relatively 
accessible. Brian is wondering if finance will review the report, and what the next steps would be. Nick 
says this is a question for Philip. We can look through the report, and send questions to Tedi and Nick. 

Community Outreach: Lindsay met with Jessica Moss regarding a breakfast at the Senior Center. The 
most vulnerable population comes in the morning. Wednesday or Friday would be best. Dinners – 
Tuesday and Thursday at 5 or 5:30 would also work. Lindsay will reach out to the Senior Center, then 
contact Vestry regarding dates. 

Closing prayers were led by Nick. 

Motion to adjourn is accepted. 

Calendar: 

Sunday Nov 16 Veterans Day Concert 
Tues Nov 18 Vestry 
Sun Nov 23 Christ the King; Appeal Ingathering 
Sun Nov 30 The First Sunday in Advent; Advent Event/Tree Lighting 3pm 

Minutes taken by MaryAnn Ryan, Clerk 
/s/MaryAnn Ryan 
Date:  10/21/25 



 

 

 
Christ Episcopal Church Vestry Agenda ​​ ​ ​ September 16, 2025 
UPH & Zoom (ID 891 5914 0661, Passcode: 639989)                               ​  7 PM - 9 PM 
___________________________________________________________________________
_________ 
 

Time Topic  
7:00  Welcome & Call to Order; Opening  

Prayers 
Nick Morris-Kliment, Rector 

7:20 Approval of August 2025 Minutes 
 

MaryAnn Ryan, clerk 

7:25 Rector’s Time 
●​ Vestry Service Project 
●​ Safe Church Follow Up 
●​ St. Luc’s Leadership Change:              

            Fr Joseph Delicat 
●​ Music Report: September 21 
●​ October 18 Haiti Concert Update 
●​ Church School Update  
●​ Elections 
●​ Diocesan 

 

Nick Morris-Kliment, Rector  
Lindsay Guerriere, Mike 
Niden 
 
 
 
 
 
 
 

8:00 Finance 
●​ August Treasurer’s Report  & 
Financial Statements 

●​ Property Report 
 

Rector 
 
 

8:30 Building for Today and Today (BTT) 
Campaign Update 

●​ Stokes Loan Update/Report 
●​ Campaign Totals 
●​ Construction Update 

Mike Niden, Campaign 
Co-Chair, Rector 

8:45 Other Business  
●​ Fall Coffee Hour Vestry November  – 
December  Sign up 

●​ New Date for Annual Meeting 
 

Rector, Warden/DVP 
 
 

9:00 Prayer & Adjournment Rector 
 

 



CALENDAR ON THE NEXT PAGE 
 
 
 
 
Wed ​ ​ Sept 17​ Wednesday Bible Study resumes 
Sun​ ​ Sept 21​ Church School resumes; 
​ ​ ​ ​ International Day of Peace Concert to Benefit Ukraine 
Sat​ ​ Oct 4​ ​ St Francis’ Animal Church School Event 
Sun​ ​ Oct 5​ ​ Blessing of the Animals 4pm 
Mon​ ​ Oct 13​​ Indigenous People/Columbus Day; Office Closed 
Sat​ ​ Oct 18​​ Jazz in the Sanctuary to Benefit Haiti Music 
Sun​ ​ Oct 26​​ Founder’s Day/Appeal Kick Off/1 service 10am Festive Meal 
Sun​ ​ Nov 2​ ​ All Saint’s Worship/Baptism/Altar of Remembrance 1 service 10am 
Tues   ​ Nov 11​ Office Closed in honor of Veterans’ Day 
Fri/Sat​ ​ Nov 14/15​ Diocesan Convention 
Tues​ ​ Nov 18​ Vestry 
Sun​ ​ Nov 23​ Christ the King; Appeal Ingathering 
Sun​ ​ Nov 30​ The First Sunday in Advent; Advent Event/Tree Lighting 3pm 
 
 
 
 
 
 
 
 



   
 

Children’s Ministry Report September 2025 
 
As I write you all, Sundae Sunday is almost upon us! Families are beginning to 
return as they sort out their schedules and routines. In many ways, though, this is the 
in-between time. The prep work that comes with Summer has been completed, but 
the program year is just getting started. When it comes to programming, there’s not 
much to say for the moment, though our first big program of the year – an animal 
shelter fundraiser for the Feast of St. Francis – is on the calendar and being promoted 
to other faith communities here in Needham. 
 
I will be meeting with our Church School teachers in the coming days to look at 
some new classroom materials, particularly as they relate to prayer practices, and we 
are gathering additional data during registration this year to expand our various 
offerings. This includes highlighting baptismal anniversaries and exploring the 
possibility of a “junior youth group” or long weekend programming opportunities. 
Because our “critical mass” age groups are 2nd and 5th grade this year – ages with 
more independence and capacity for deep exploration but fewer commitments than 
middle and high schoolers – we are excited to explore what we can offer for that 
population. 
 
Respectfully submitted,​
Bird Treacy 
Children’s Programming Coordinator 

















September 9, 2025 

Here we are at the start of a new season. The start of a new choral season is one of my very 

favorite times of the year, and with our first rehearsal taking place last week, our choir is already 

hard at work to present an exciting program of music in the next few weeks- both for services 

and for our September 21 fundraiser concert.  

Our section leaders have chosen a diverse and beautiful set of pieces by Ukrainian composers to 

sing as a part of this concert, and the choir already sounds amazing as we prepare the dramatic 

and powerful Mass for Peace by Karl Jenkins. It will be a wonderful concert, and I have been 

hard at work to spread the word about it to everyone I can. My goal is to sell 50 tickets- which 

would result in a donation to the Ukrainian Red Cross Society of about $1000. With the 

numbers that turned out for our Bach Birthday Organ concert in March, this seems quite 

doable, but ticket sales have yet to pick up. If anyone has any ideas on where else we can 

promote this concert, I am all ears! 

Outside of the start of a promising choral year and concert prep, I have little else to report this 

month. I am, however, happy to add that some of the participants from our summer pickup 

choirs have expressed interest in joining the choir for this fall season and that I am hopeful that 

our choir numbers may increase from last season. 

Respectfully submitted, 

Mary-Katherine Fletcher 




