CHRIST 1 CHURCH

EPISCOPAL

The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Needham, MA
Vestry Minutes
Date: October 21, 2025

Attendance
Nicholas Morris- Tedi Eaton Vacant Philip Ladd
Kliment (Rector) (Warden) (Warden) (Treasurer)
MaryAnn Ryan Pat O’Connell Ellie Wainwright Brian Mukherjee

(Clerk)

Lindsay Guerriere

Amy Sweeney

Andrew Fink

Mike Niden

Betsy Amsbary Kimberly Rocco Janet Haines (Visiting) Duncan Allen (Visiting)
X=present R=attended
remotely

Prayer and Formation

Nick led the evening prayers.

Gathering and Common Life:

Follow-up:

PwnNPR

assessment needs.
5. The Haiti Council will look into checking up on the new priest in Haiti and making sure
accounting is done.

6. A Diocesan Statement came out, and Nick would like to follow up on this.

Nick and Bird to follow up with ongoing safe-church tasks.
Tracking of attendance at Sunday School.

Elections committee update.
Follow up on need for withdrawal from endowment in regard to capital campaign and

7. Finance Committee: There were questions about how the investment account is held, and how
money can be spent.

The September minutes are accepted.

Safe Church: Nick and Bird are finishing up the safe-church details. Musical Journeys has CORI checks

done. TEDS needs to be following up with this.

Solar: We own one set of Solar Panels. Kevin and Philip are looking into buying the wind array of solar

panels.

Jazz in the Sanctuary: Mike reported the this was reasonably successful. There were hundreds of
donations. The talent was great. 209 people attended. With the 3 concerts, almost 1,000 people came
through. Thanks to Mike & team.

Church School: Bird is excited about connections and slow growth. Also, we are getting in touch with the
wider church. Province 1 acolyte event is coming up. Brian asked if we were tracking attendance. Tedi
says we record students and teachers. We have data, and it could be made part of a monthly report.



Needham, MA
Vestry Minutes
Date: October 21, 2025
Music: Mary Katherine sent the report. There was over $1,700 going to the Ukrainian Red Cross. Nick
would like to see an Evensong.

Elections: Ellie, Lindsay, and Betsy to be the elections committee. Sunday October 26 was the beginning
of the Annual Appeal, with a Founders Day lunch. Help was needed with deserts, set-up and clean-up.

Treasurers Report: We seem to be in good shape — audits are on the way. Philip is back in town now. He
is scheduling Finance Committee, opening budget process.

BTT: Mike reported that we’ve completed the rectory project. We paid the last bill after the punch list.
Nick says the new driveway is in, and they only need front doors and garage doors. They are loving the
kitchen, and are unpacking. The light is pleasant. Regarding the front stairs to the church, Mike
requested pricing on the proposal. Then they will send out to bid. Mike says the steps will not just be a
replacement, but we will want to match the steps to the chapel. We will need architects plans for
bidding. MaryAnn R. said that she doesn’t understand the resistance to voting on a withdrawal to pay
for the architect’s plans. A Capital Assessment was done on the church. Philip thinks it is prudent to
study that before looking at the steps. The assessment shows a need for a focus on the roof. Several
people would like to put off the vote to fund the architect. The assessment report is relatively
accessible. Brian is wondering if finance will review the report, and what the next steps would be. Nick
says this is a question for Philip. We can look through the report, and send questions to Tedi and Nick.

Community Outreach: Lindsay met with Jessica Moss regarding a breakfast at the Senior Center. The
most vulnerable population comes in the morning. Wednesday or Friday would be best. Dinners —
Tuesday and Thursday at 5 or 5:30 would also work. Lindsay will reach out to the Senior Center, then
contact Vestry regarding dates.

Closing prayers were led by Nick.

Motion to adjourn is accepted.

Calendar:

Sunday Nov 16 Veterans Day Concert

Tues Nov 18 Vestry

Sun Nov 23 Christ the King; Appeal Ingathering

Sun Nov 30 The First Sunday in Advent; Advent Event/Tree Lighting 3pm

Minutes taken by MaryAnn Ryan, Clerk
/s/MaryAnn Ryan
Date: 10/21/25




Christ Episcopal Church Vestry Agenda

CHRIST 1 CHURCH
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UPH & Zoom (ID 891 5914 0661, Passcode: 639989)

September 16, 2025

7PM-9PM

Time

Topic

7:00

Welcome & Call to Order; Opening
Prayers

Nick Morris-Kliment, Rector

7:20

Approval of August 2025 Minutes

MaryAnn Ryan, clerk

7:25

Rector’s Time

e \Vestry Service Project

e Safe Church Follow Up

e St Luc’s Leadership Change:

Fr Joseph Delicat

Music Report: September 21
October 18 Haiti Concert Update
Church School Update
Elections
Diocesan

Nick Morris-Kliment, Rector
Lindsay Guerriere, Mike
Niden

8:00

Finance
e August Treasurer’s Report &
Financial Statements
e Property Report

Rector

8:30

Building for Today and Today (BTT)
Campaign Update
e Stokes Loan Update/Report
e Campaign Totals
e Construction Update

Mike Niden, Campaign
Co-Chair, Rector

8:45

Other Business
e Fall Coffee Hour Vestry November —
December Sign up
e New Date for Annual Meeting

Rector, Warden/DVP

9:00

Prayer & Adjournment

Rector




CALENDAR ON THE NEXT PAGE

Wed
Sun

Sat
Sun
Mon
Sat
Sun
Sun
Tues
Fri/Sat
Tues
Sun
Sun

Sept 17
Sept 21

Oct 4
Oct 5
Oct 13
Oct 18
Oct 26
Nov 2
Nov 11
Nov 14/15
Nov 18
Nov 23
Nov 30

Wednesday Bible Study resumes

Church School resumes;

International Day of Peace Concert to Benefit Ukraine

St Francis’ Animal Church School Event

Blessing of the Animals 4pm

Indigenous People/Columbus Day; Office Closed

Jazz in the Sanctuary to Benefit Haiti Music

Founder’s Day/Appeal Kick Off/1 service 10am Festive Meal
All Saint’s Worship/Baptism/Altar of Remembrance 1 service 10am
Office Closed in honor of Veterans’ Day

Diocesan Convention

Vestry

Christ the King; Appeal Ingathering

The First Sunday in Advent; Advent Event/Tree Lighting 3pm



CHRIST ACHURCH
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Children’s Ministry Report September 2025

As I write you all, Sundae Sunday is almost upon us! Families are beginning to
return as they sort out their schedules and routines. In many ways, though, this is the
in-between time. The prep work that comes with Summer has been completed, but
the program year is just getting started. When it comes to programming, there’s not
much to say for the moment, though our first big program of the year — an animal
shelter fundraiser for the Feast of St. Francis — is on the calendar and being promoted

to other faith communities here in Needham.

I will be meeting with our Church School teachers in the coming days to look at
some new classroom materials, particularly as they relate to prayer practices, and we
are gathering additional data during registration this year to expand our various
offerings. This includes highlighting baptismal anniversaries and exploring the
possibility of a “junior youth group” or long weekend programming opportunities.
Because our “critical mass” age groups are 2nd and 5th grade this year — ages with
more independence and capacity for deep exploration but fewer commitments than
middle and high schoolers — we are excited to explore what we can offer for that

population.

Respectfully submitted,
Bird Treacy

Children’s Programming Coordinator



Christ Episcopal Church
Statement of Activities

Date Range: Aug 1st 2025 - Aug 31st 2025

Accounts

Revenues
Offerings

40101 Pledge income
40102 Loose Plate
40105 Donations
40112 Flowers
40113 Music Leader
40114 Regular Operating Support
40116 Reimbursed Processing Costs

Total Offerings
Investment Income
40205 Special Draws from Endowment
Facility Income
40201 Facility Income
40220 Total Eclipse
40222 Roche Bros
40224 Town of Needham
40227 Bilingual Singers
40229 Parishioner's Purchase Solar
40230 Storytime Crafts
40233 SREC {Solar income)

Total Facility Income

Total Investment Income

Non Operating Income
40339 Insurance Settlement Proceeds
40665 Capital Campaign

Total Non Operating Income

Total Revenues

Expenses
Operations

50101 Education - Clergy
50102 Holy Grounds (Coffee Hour)
50103 Music
50104 Office Supplies & Expense
50105 Postage
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)
50113 Family Ministries
50114 Aduilt Education
50118 Technology
50119 Copier
50124 Communications
50125 Fellowship
50126 Vestry Expenses

Printed on September 02, 2025 at 12:16pm

Actual
Aug 01,2025 -
Aug 31, 2025

12,928.00
300.00
75.00
110.00
0.00
590.00
25.23

14,028.23
0.00

130.00
5,687.50
1,100.00
5,967.00
4,000.00
1,625.00

0.00
0.00

18,509.50
18,509.50

0.00
0.00

0.00
$32,537.73

0.00
0.00
0.00
188.00
0.00
0.00
284.36
66.66
0.00
0.00
60.00
0.00
315.67
0.00
0.00
0.00

Actual
Aug 01, 2024 -
Aug 31, 2024

27,808.50
100.00
0.00
55.00
3,800.00
960.00
13.89

32,737.39
21,987.25

80.00
3,000.00
1,100.00
5,967.00
2,250.00

0.00
0.00
(892.21)

11,504.79
33,492.04

0.00
13,500.00

13,500.00
$79,729.43

86.95
30.94
367.90
476.21
0.00
0.00
282.95
66.66
1,886.00
428.89
0.00
270.00
1,581.12
0.00
177.01
0.00

Budget
Remaining
Aug 01,2025 -
Aug 31, 2025

15,822.00
12.50
758.33
181.67
0.00
1,350.67
12.27

18,137.44
0.00

336.67
270.83
(539.00)
(4,276.42)
(1,375.00)
(1,333.33)
1,047.00
184.58

(5,684.67)
(5,684.67)

2,830.17
0.00

2,830.17
$ 15,282.94

145.83
37.50
37250
332.83
133.33
41.67
26.64
0.01
2,047.50
290.67
(18.33)
441.67
215,75
150.00
306.25
41.67
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Accounts
50130 Green Loan

Total Operations

Worship/Altar Guild/Flowers
50111 Worship Expense
50122 Flowers
50552 Music Section Leaders

Total Worship/Altar Guild/Flowers
Qutreach
50203 Parish Partnership

Total Outreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroll
50303 Insurance - Health
50304 Housing Allowance
50305 Church Pension Premiums
50307 Bank/Payroll Service charges

Total Personnel

Property
50401 Building Maintenance
50402 Janitorial Services
50403 Building Supplies
50404 Electricity
50405 Heat (Fuel & Gas)
50407 Insurance - General
50408 Building Repairs
50409 Sewer & Water
50411 Grounds
50413 19 Homestead Park
50545 Capital Building Reserves
50555 Property improvement (vestry)

Total Property
Other Expense
50570 Rectory renovation expense

Total Other Expense
Total Expenses

Net Total

Printed on September 02, 2025 at 12:16pm

Actual
Aug 01, 2025 -
Aug 31,2025

473.75
1,388.44

0.00
0.00
0.00

0.00

0.00
0.00

21,396.99
695.03
1,394.30
2,866.66
0.00
160.95

26,513.93

1,115.20
3,515.00
0.00
973.46
50.12
0.00
3,975.00
150.82
355.00
0.00
0.00
0.00

10,134.60

0.00
0.00
$ 38,036.97

($5499.24)

Actual
Aug 01, 2024 -
Aug 31,2024

473.75
6,128.38

0.00
900.00
75.00

975.00

2,068.00
2,068.00

15,691.93
825.11
1,295.54
2,689.38
4,355.32
184.80

25,042.08

45225
2,848.14
9.55
0.00
46.00
6,442.00
2,240.00
0.00
405.00
837.19
10,939.00
8,341.95

32,561.08

3,750.00
3,750.00
$70,524.54

$ 9,204.89

Budget
Remaining
Aug 01, 2025 -
Aug 31,2025

(161.25)
4,404.24

604.17
450.67
0.00

1,054.84

0.00
0.00

(4,262.16)
170.22
116.20

46.84
3,139.58
18.47

(770.85)

(615.20)
(2,002.92)
183.33
(973.46)
(4.12)
2,458.33
(1,641.67)
190.85
686.67
405.42
2,776,00
741.67

2,204.90

0.00
0.00

$6,893.13
$8,389.81
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Christ Episcopal Church Lo
Statement of Activities

Date Range: Jan 1st 2025 - Aug 31st 2025

Accounts

Revenues
Offerings
40101 Pledge Income
40102 Loose Plate
40104 Xmas & Easter Offerings
40105 Donations
40111 Youth Choir
40112 Flowers
40113 Music Leader
40114 Regular Operating Support
40116 Reimbursed Processing Costs
40208 Summer Music

Total Offerings
{nvestment Income
40202 Endowment Income
40205 Special Draws from Endowment
Facility Income
40201 Facility Income
40220 Total Eclipse
40222 Roche Bros
40224 Town of Needham
40227 Bilingual Singers
40229 Parishioner's Purchase Solar
40230 Storytime Crafts
40231 Ace Rental
40233 SREC {Solar Income)

Total Facility Income

Total Investment Income

Non Operating Income
40339 Insurance Settlement Proceeds
40650 Jazz Concert Income
40665 Capital Campaign

Total Non Operating Income

Total Revenues
Expenses
Operations

50101 Education - Clergy
50102 Holy Grounds (Coffee Hour)
50103 Music
50104 Office Supplies & Expense
50105 Postage
50106 Stewardship
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)

Printed on September 02, 2025 at 12:09pm

Actual
Jan 01, 2025 -
Aug 31, 2025

263,948.27
3,354.00
3,455.00
5,880.00

(750.00)
680.00
3,600.00
11,427.54
318.91
260.00

292,173.72

50,000.00
0.00

1,660.00
46,546.30
3,300.00
11,934.00
29,820.00
3,825.00
6,282.00
(3,561.00)
1,833.70

101,640.00
151,640.00

0.00
0.00
0.00

0.00
$443,813.72

959.75
308.02
2,788.75
4,536.24
396.74
258.10
177.98
2,279.80
533.28
8,548.50

Actual
Jan 01, 2024 -
Aug 31,2024

218,705.02
2419.76
5,335.00
7,400.00

0.00
2,110.00
3,800.00

10,202.21
224.61
0.00

250,196.60

40,000.00
29,487.25

5,070.00
24,000.00
4,400.00
5,967.00
17,800.00
1,700.00
5,262.00
13,700.00
1,433.20

79,332.20
148,819.45

0.00
4,140.01
13,500.00

17,640.01
$ 416,656.06

1,170.34
137.84
367.90

6,190.96
708.79
140.47
471.94

2,265.84

8,094.35

7,999.50

Budget
Remaining
Jan 0%, 2025 -
Aug 31, 2025

(33,948.27)
(854.00)
(455.00)

786.64
750.00
1,653.36
(1,500.00)
4,097.82
(18.91)
(260.00)

(29,748.36)

25,000.00
0.00

2,073.36
1,120.34
1,188.00
1,590.64
(8,820.00)
(1,491.64)
2,094.00
3,561.00
(357.06)

958.64
25,958.64

22,641.36
0.00
0.00

22,641.36
$ 18,851.64

206.89
(8.02)
191.25
(369.60)
669.90
(258.10)
155.38
208.20
0.08
7,831.50
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Accounts

50113 Family Ministries
50114 Adult Education
50118 Technology
50119 Copier

50124 Communications
50125 Fellowship
50126 Vestry Expenses
50130 Green Loan
50152 Legal Fees

Total Operations
Worship/Altar Guild/Flowers

50111 Worship Expense
50122 Flowers

50123 Altar Guild Expense
50552 Music Section Leaders

Total Worship/Altar Guild/Flowers
Outreach

50201 Community Concerns
50203 Parish Partnership

Total Qutreach
Personnel

50301 Payroll Expenses

50302 Taxes Payroll

50303 Insurance - Health

50304 Housing Allowance

50305 Church Pension Premiums
50307 Bank/Payroll Service charges

Total Personnel
Property

50401 Building Maintenance

50402 Janitorial Services

50403 Building Supplies

50404 Electricity

50405 Heat (Fuel & Gas)

50407 Insurance - General

50408 Building Repairs

50409 Sewer & Water

50411 Grounds

50413 19 Homestead Park

50414 Rectory Improvement Project
50416 Snow Removal

50545 Capital Building Reserves
50555 Property improvement (vestry)

Total Property
Diocese

50501 Diocesan Assessment

Total Diocese
Other Expense

50440 Stucco Building Repairs
50565 Jazz concert expenses
50570 Rectory renovation expense

Total Other Expense
Printed on September 02, 2025 at 12:09pm

Actual
Jan 01,2025 -
Aug 31, 2025

1,370.20
140.00
6,934.20
5,489.58
717.92
1,522.88
316.80
3,790.00
2,025.00

43,093.74

3,437.68
3,516.24
520.10
14,925.00

22,399.02

13,557.00
5,196.00

18,753.00

138,451.92
6,489.66
11,752.79
24,100.69
19,325.24
1,634.34

201,754.64

7,773.65
12,276.37
2,722.35
3,772.69
17,997.88
21,131.50
10,891.88
1,113.69
5,665.00
1,220.51
6,607.50
10,387.50
0.00

0.00

101,560.52

30,307.00
30,307.00

487.00
0.00
0.00

487.00

Actual
Jan 01, 2024 -
Aug 31, 2024

1,603.97
497.52
3,363.57
5,957.55
764.24
2,322.50
113.70
3,790.00
0.00

45,960.98

2,862.70
5,518.75
0.00
17,555.00

25,936.45

13,894.90
5,214.00

19,108.90

133,684.57
7,082.60
11,012.09
22,859.73
15,243.72
1,261.08

191,143.79

3,829.25
10,195.39
1,033.59
6,064.73
9,998.81
19,046.24
13,970.35
3,598.88
8,415.00
1,439.29
0.00
5,950.00
10,939.00
8,341.95

102,822.48

45,300.75
45,300.75

0.00
2,770.28
15,000.00

17,770.28

Budget
Remaining
Jan 01, 2025 -
Aug 31, 2025

955.16
193.36
(3,400.84)
(1,238.22)
482.08
927.12
16.56
(1,290.00)
(2,025.00)

3,247.70

1,395.68

89.12
(520.10)

375.00

1,3392.70

(245.00)
(2,588.50)

(2,833.50)

(1,373.28)
432.34
331.21

(792.69)
5,79140
(198.98)

4,190.00

(3,773.65)
(179.73)
(1,255.71)
(472.69)
(7,141.88)
(1,464.86)
7,774.76
1,619.67
2,668.36
2,022.85
(6,607.50)
(5,007.50)
22,208.00
5,933.36

16,323.48

0.00
0.00

(487.00)
0.00
0.00

(487.00)
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Accounts
Total Expenses
Net Total

Printed on September 02, 2025 at 12:0%pm

Actual
Jan 01, 2025 -
Aug 31, 2025

$ 418,354.92
$ 25,458.80

Actual
Jan 01, 2024 -
Aug 31, 2024

$ 448,043.63
($31,387.57)

Budget
Remaining
Jan 01, 2025 -
Aug 31,2025

$ 21,780.38
($2,928.74)

Page 30of 3



CHRIST EPISCOPAL CHURCH TREASURER'S REPORT FOR THE PERIQD ENDING 8/31/25

Reports are attached both for the month of August and for 2025 year-to-date, both compared to
the prior year. Work on the balance sheet continues, so that report isn’t included, but our cash
balances are healthy. For operating funds we had over $45,000 in the checking account, plus
$60,228 in the Fidelity money market fund. In the Needham Bank capital account we had
almost $15,000 in the checking account and $77,000 in the money market account. We are up
to date on all payables,although in the next few weeks we need to pay the contractor about
$22,000 to complete the rectory project..

As of 8/31 and focusing first on the August operating results, you will see that pledge income
was down sharply compared to last year, but income from pledges and regular operating
support year-to-date is actually up about $46,000.

Rental income was $18,509, up about $7000. Last year we had a special endowment draw of
$21,987, but there have been no special endowment draws in 2025. So, while overall income

in August is much lower than last year,, it is explained by a $15,000 reduction in pledge receipts
and no endowment draw.

I find nothing to worry about in our expenses. August has been a quiet month. Overall, we
showed a loss of $5500 for the month.

Year-to-date we are showing a surplus of $25,459, compared to a loss of $31,387 at this time
last year. As noted above, accelerated pledge payments and the higher rental income have
helped us, bringing overall income through eight months to $443.813. | continue to expect
pledge payments to track closer to budget in the last four months of the year. It is also worth
noting that last year's income includes $13,500 of income from the capital campaign (I don’t
think that should have been included in this report) and $4140 of income from the Jazz concert,
and backing out those two items tells us operating income is actually up about $44,000 from this
time last year.

Expenses year-to-date show slightly lower operating expenses, lower worship expenses, and
higher payroll expenses (as expected). Heating oil and snow removal expenses are up sharply
by $12,888, and may be an area for review to see if energy conservation measures, and
possibly putting the plowing contract out to bid, would capture any savings. .

It remains a bit challenging to get accurate comparisons between last year's results and this
year’'s results because both years include some expenses related to the capital campaign and
rectory improvement project. In 2024 we had the above-mentioned income of $13,700, and
rectory expense renovation expense of $15,000, which largely offset each other.. This year’s
numbers still show a rectory expense of $6607.50 for architects fees. Barring the unexpected, |
don't foresee any need to take any special endowment draws for the balance of the year,




The Finance Committee accepted my recommendation to explore a new banking relationship,
and | am grateful to Duff Lindgard for offering to help with this project. We will be coming back
to the finance committee and Vestry for final approval.

In the meantime our current bank, Citizens, required dual factor authentication for Dusty Hecker
to continue to approve payments, but wouldn't allow him to actually get authorized. The only
work-around was for me to be the one to release the online payments. The new process is that
when Citizens lets me know that checks are ready to approve, | go to Dusty and Nick for their
review and approval before issuing the payments. This is cumbersome but working.

| am happy to report that the insurance limit on the Rectory has finally been raised. The new
limit is $1 Million, somewhat more than our insurance company suggested, but in line with the
recommendation from the contractor. The policy includes a clause that increases the limit by
15%, or $150,000, in the event the limit proved to be too low. | am delighted this issue is
resolved.

Our auditor has been dealing with personal issues this summer so the 2023 and 2024 audits are
not yet complete. This remains a priority.

Now that Labor Day is behind me, and things are quieting down with my other non-profit
responsibilities, | will be focusing on the restricted endowment reconciliation. Duncan has done
some excellent leg work on this, and with a final push this should be ready for the Finance
Committee and then Vestry to review.

Please let me know if you have any questions or concerns. Email is the best way to reach me,
and my address is pladd51@gmail.com.



September 9, 2025

Here we are at the start of a new season. The start of a new choral season is one of my very
favorite times of the year, and with our first rehearsal taking place last week, our choir is already
hard at work to present an exciting program of music in the next few weeks- both for services
and for our September 21 fundraiser concert.

Our section leaders have chosen a diverse and beautiful set of pieces by Ukrainian composers to
sing as a part of this concert, and the choir already sounds amazing as we prepare the dramatic
and powerful Mass for Peace by Karl Jenkins. It will be a wonderful concert, and | have been
hard at work to spread the word about it to everyone | can. My goal is to sell 50 tickets- which
would result in a donation to the Ukrainian Red Cross Society of about $1000. With the
numbers that turned out for our Bach Birthday Organ concert in March, this seems quite
doable, but ticket sales have yet to pick up. If anyone has any ideas on where else we can
promote this concert, | am all ears!

Outside of the start of a promising choral year and concert prep, | have little else to report this
month. | am, however, happy to add that some of the participants from our summer pickup
choirs have expressed interest in joining the choir for this fall season and that | am hopeful that
our choir numbers may increase from last season.

Respectfully submitted,

Mary-Katherine Fletcher





