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The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present 

Attendance 
Nicholas Morris- 
Kliment (Rector) 

X Tedi Eaton 
(Warden) 

R Vacant 
(Warden) 

Philip Ladd 
(Treasurer) 

MaryAnn Ryan 
(Clerk) 

X Pat O’Connell Ellie Wainwright X Brian Mukherjee X 

Lindsay Guerriere X Amy Sweeney X Andrew Fink X Mike Niden X 
Betsy Amsbary X Kimberly Rocco R Janet Haines (Visiting) R Duncan Allen (Visiting) X 
X=present R=attended 

remotely 
Cecile Leroy (Visiting) R 

Prayer and Formation  

Nick led the evening prayers. 

Gathering and Common Life: 

Follow-up:  

1. Setting up a system for checking the CORI reports.

Vestry Day of Service: Lindsay met with Jessica Moss, LSW from the Town of Needham, and talked 
about a possible breakfast or lunch at the Senior Center, or cleaning. Also, there is a list of handyman 
projects. Stacey with Park & Rec. is a possibility. The Exchange Club does days of service.  

Storytime Crafts: The following Motion was passed unanimously by the Vestry on 7/6/25: 

While the Church has no obligation to provide any refund of rent to Storytime Crafts (STC), in order to 
amicably terminate the Church’s relationship with STC, the Vestry (i) approves providing a refund for 
June’s rent in the amount of $1047 to STC, provided that Storytime agrees to a written separation 
agreement containing a standard release of claims and non-disparagement provision and a statement 
memorializing the termination of the lease; and (ii) authorizes Dusty Hecker and his designees, as 
appropriate, to communicate to STC the offer regarding the refund of rent and to negotiate an 
appropriate separation agreement. 

The minutes of the June, 2025 Vestry Meeting are approved. 

Safe Church: In Bird’s report, the CORI records are mentioned. Brian wants to make sure we are looking 
at updated CORI records. Nick says this is part of a wider field. CORI checks are done for the music 
studio, but not yet for TEDS. Brian is concerned about making sure we are getting all background checks 
and not missing out on some checks which could be a concern. Kim is wondering what the process is 
with concerns that come up. The Canon to the Ordinary, Chris Wendell can be contacted with any 
questions that come up with the CORI checks. There is a link on the Christ Episcopal Church Needham 
website with information about what to do if there are concerns of this nature. Nick is checking the CORI 
requests. 
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Haiti Council: Cecile Leroy spoke about what the Haiti Counsel is doing. The parish partnership is 
involved with the primary school. The school has 6 teachers, and has modest turnover of teachers. They 
are doing regular accounting. They are not in an urban area, and are not heavily impacted by events in 
the city. It is a pretty stable area. A motion to renew the primary school is below. Duncan discussed the 
process for accounting and payments. Brian wanted to know about communications with Fr. Milor. Fr. 
Milor communicates from time to time, according to Nick. The music program includes instruments and 
a teacher. Special projects such as capital projects, and benches, come up. The upcoming Jazz concert 
“Reimagine”, Gospel tunes reimagined, will go towards the music program. Harding, Duncan, and Mike 
are getting together regarding promotions. Thanks to the Haiti team. 
 
The following request was made to the Vestry by the Haiti Council: 
 
The Vestry of Christ Episcopal Church affirms its support for a three-year extension of the Parish 
Partnership and for the Haiti Council’s planned reliance on an operating line item in the annual parish 
budget (Parish Partnership 50203). 
 
The Motion affirming support for the Parish Partnership is approved by the Vestry. 
 
Music: There are upcoming concerts. The music report is attached. 
 
Children’s Program: They are refreshing the volunteer team. They had summer complines, and s’mores 
were made. 
 
Property Activity: Summer Floor Cleaning took place. The pews were cleaned and dusted. Pews in the 
chapel were repaired. The TEDs final studio in the old kitchen was complete the week of August 18, 
2025. The parking lot will be resurfaced in the winter of 2026. The new parking lot lease terms are being 
negotiated. Signs were made for handicapped parking spaces. We may need an electronic button to 
open the side door near the handicapped parking area. The Building Assessment is September 3, 2025.  
 
Treasurer’s Report: The insurance for the Rectory will need to be increased due to increased value. 
Mike stated that the classification as a business changes the way the rectory insurance is handled.  
 
Motion to give the Rector limited check writing privileges with Citizen’s operating Checking Account: 
 
Background: on numerous occasions over the last few years, we have been unable to pay musicians or 
supply priests for services when they are rendered. With musicians especially, it is standard operating 
procedure/best practice for them to receive their fees at the time of the performance. This has strained 
our relationships with some of those involved.  
 
While we do have several Vestry members who are signatories on our Citizen’s operating account, to 
give added flexibility for the payment of these fees, the Treasurer has suggested that the Rector be 
added as one who can sign checks in these limited circumstances, with the action to be reported swiftly 
to the treasurer and the bookkeeper. 
 
The Vestry of Christ Episcopal Church hereby authorizes the Rector, the Rev. Nicholas Morris-Kliment, to 
sign checks for musicians and supply priests not to exceed $750.00 drawing on the Citizens’ operating 
account, and requires him to promptly notify the Bookkeeper and Treasurer of this action. 
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The motion is passed by the Vestry. 
 
Rectory Project: Janet spoke about the Rectory Project. The budget for the Rectory Project a month out 
from completion – Mike checked in on the project regularly, and Janet was pleased with a walk through. 
There is no expectation of drawing from the Memorial Fund, except towards the end when working on 
the steps. The project is saving around $26,000 by the Rector living in a smaller place for a shorter 
period of time during construction. People in the church have expressed concerns about the stairs to Mike. 
Mike says that the architect needs to put stair plans together. People are ahead on their commitments. 
Cornerstone is sending statements. Mike will follow up with Cornerstone regarding the sending of 
statements. Thanks to Mike and Janet. 
 
Coffee Hour: Ellie, Kim and Betsy will do coffee hour the first Sunday of September. Amy and Tedi will 
do coffee hour the first Sunday of October. 
 
Sanctuary Garden: 
 
Background: 
 
Opened in 2000 under the leadership of Bud Cederholm and Charley Ferrone and a Sanctuary Garden 
Committee consisting of Winnie West and others, our beautiful Memorial Garden is the resting place for 
the cremains of 71 souls, with room for dozens more. Until about 2018, upkeep was primarily done by 
volunteers. In the years since, we have relied on professional seasonal upkeep; the brick path was re-laid 
due to frost heaves and tree root growth; an arborvitae screen was put in shortly before Covid. These 
items have depleted the funds built up over the years for perpetual care. 
 
In order to more accurately reflect the cost of upkeep going forward, it is Nick’s view that it is necessary 
to increase the fee for use of the garden. For comparison, here are what other nearby churches charge for 
interring cremains on their property: 
 
All Saint’s, Brookline (Columbarium) $2000 for a single person/$3200 couple  
St. Mary’s, Newton Lower Falls $1750 
Grace Church, Newton $700 (with suggested equal amount to be given to the unrestricted endowment) 
 
The following resolution was approved by the Vestry: 
 
The Vestry hereby raises the fee to inter remains in the Sanctuary Garden to $1,500. This fee includes an 
engraved brick on the walk, and engraved brass plaque in the narthex of the Main Church, and perpetual 
care of the garden itself.  
 
The following gifts were accepted by the Vestry: 
 
The Vestry of Christ Episcopal Church gratefully acknowledges the bequest of a Fidelity Account with 
current market value of $7249.39 from the estate of Jeanette Duvall. The proceeds from the sale of this 
mutual fund are to be deposited into the parish’s General Memorial Fund (unrestricted endowment 
portion of the endowment). 
 
Furthermore, in conversation with widower Harry Duvall and Duvie Duvall, Nick suggested that this 
money be directed toward the equipping of the Chapel with live-stream capability. Both agreed this 
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would be a worthy way to honor Jeanette’s memory, in that it makes our worship accessible to the 
homebound, as well as to those who may be looking for a church home.  
 
The Vestry of Christ Episcopal Church gratefully acknowledges the donation of a 10 x 18 oriental carpet 
from Rosemary neighbor Paul Salomone, neighbor of the Church at 18 Rosemary Street. 
 
This rug has been a welcome addition to the Lower Parish Hall.  
 
 
A Motion to Adjourn the Vestry Meeting is passed. 
 
 
Calendar: 
 
Mon Sept 1: Labor Day; office closed  
Sun Sept 7: Last Sunday of 9:30 worship in the chapel 
Thurs Sept 11: Choir Rehearsal resumes  
Sun Sept 14: Sundae Sunday; Program Year Begins; 8.15am and 10am services  

resume; Choir sings at 10am; Church School Registration 
Tues Sept 16: Vestry  
Wed Sept 17: Wednesday Bible Study resumes  
Sun Sept 21: Church School resumes  

International Day of Peace Concert to Benefit Ukraine  
Sat Oct 3: St Francis’ Animal Blessing Event  
Mon Oct 13: Indigenous People/Columbus Day; Office Closed  
Sat Oct 18: Jazz in the Sanctuary to Benefit Haiti Music  
Sun Oct 26: Founder’s Day/Annual Appeal Kick Off 1 service 10am  
Sun Nov 2: All Saint’s Observed/Altar of Remembrance 1 service 10am 
 
 
Minutes taken by MaryAnn Ryan, Clerk 
/s/MaryAnn Ryan 
Date: 8/19/25 



 

 
Christ Episcopal Church Vestry Agenda ​​ ​ ​ ​ August 19, 2025 
UPH & Zoom (ID 891 5914 0661, Passcode: 639989)                                      7 PM - 9 PM 
_________________________________________________________________________ 
 

Time Topic  
7:00  Welcome & Call to Order; Opening  

Prayers 
Nick Morris-Kliment, Rector 

7:20 Approval of Minutes of June Meeting MaryAnn Ryan, clerk 

7:25 Rector’s Time 
●​ Vestry Service Project 
●​ Storytime Update/July Vote 
●​ Safe Church Policy Update 
●​ Haiti Committee Report 
●​ Music Update 
●​ Church School Update 
●​ Property Update 

Nick Morris-Kliment, Rector  
Lindsay Guerriere; Duncan 
Allen 
 
 
 
 
 
 
 

8:00 Finance 
●​ Treasurer’s Report 
●​ Motion to approve Rector’s 
limited authority to sign checks from 
Citizen’s operating account 

Rector 

8:30 Building for Today and Tomorrow 
●​ Stokes Loan Update 
●​ Campaign Totals 
●​ Construction Update 

 

Mike Niden, Campaign 
Co-Chair; Rector 

8:45 Other Business  
●​ Fall Coffee Hour Sign Up 
●​ Motion to increase Memorial Garden 
fee from $500 to $1,000  

●​ Motion to acknowledge receipt of 
bequests and gIfts 

Rector, Warden, DVP 
 
 

9:00 Prayer & Adjournment Rector 
 

 
 
Looking Ahead on the next page… 
 



 
 
 

 

 
 
Sun ​ Aug 24 ​ “Gift of Rest” program at Lemonade Hour  
Mon ​ Sept 1​​ Labor Day; office closed 
Sun ​ Sept 7​​ Last Sunday of 9:30 worship in the chapel. 
Thurs ​Sept 11 ​ Choir Rehearsal resumes 
Sun ​ Sept 14 ​ Sundae Sunday; Program Year Begins; 8.15am and 10am services  

resume; Choir sings at 10am; Church School Registration; 
Tues ​ Sept 16​ Vestry 
Wed ​ Sept 17​ Wednesday Bible Study resumes 
Sun​ Sept 21​ Church School resumes 
​ ​ ​ International Day of Peace Concert to Benefit Ukraine 
Sat​ Oct 3​ ​ St Francis’ Animal Blessing Event 
Mon​ Oct 13​​ Indigenous People/Columbus Day; Office Closed 
Sat​ Oct 18​​ Jazz in the Sanctuary to Benefit Haiti Music 
Sun​ Oct 26​​ Founder’s Day/Annual Appeal Kick Off 1 service 10am 
Sun​ Nov 2​ ​ All Saint’s Observed/Altar of Remembrance 1 service 10am 
 
 



August 11, 2025 

Summer always seems to just fly by, and it’s hard to believe that in a few short weeks, our fall 
choral season will begin. I’ve spent these months during choir summer break planning for this 
fall season, and have nearly all the music put together from September through Advent. Looking 
at all the music I’ve selected, as much as I want summer to conAnue for a while longer, I can 
hardly wait to begin work with the choir once again. It’s going to be a fun choral season! 

With that said, I will begin my efforts to spread my excitement among the congregaAon. Pickup 
choirs throughout the summer have succeeded in geGng a couple of people interested in 
furthering their choral parAcipaAon, and I will begin addiAonal recruitment efforts in the 
coming weeks. One way I hope to increase interest in parAcipaAng in the music ministry here at 
Christ Church is by offering musical opportuniAes beyond the Sunday liturgy. In my last report, I 
menAoned the possibility of a monthly concert series, and I am pleased to announce that this 
series has taken shape and will tentaAvely take place as follows: 

• Sunday, September 21, 3pm: With Sept. 21 represenAng the InternaAonal Day of Peace, 
the Christ Church choir (with addiAonal guests) will be presenAng an hour-long concert 
featuring music by Ukrainian composers and concluding with selecAons from Karl 
Jenkin’s The Armed Man: A Mass for Peace. Tickets will be sold for this concert and all 
proceeds will be donated to a charity directly benefiGng Ukraine. (If the vestry has any 
thoughts on where the proceeds should go, please do let me know!) 
 

• Sunday, October 26, 3pm: This Sunday, Christ Church will celebrate Founder’s Day, and 
to commemorate the occasion, I will present an hour-long organ concert of music by 
some of my favorite composers. The concert will be free, with a goodwill offering to 
benefit the music ministry. 

• Sunday, November 9 or 16, 3pm: To honor those who have served, the Sunday before or 
aWer Veteran’s Day will feature an Americana-themed concert featuring solo vocal 
works, choral pieces, and organ music. 
 

• Sunday, December 7, 3pm: For this concert, the recently-formed a cappella group, The 
Briarwood Ensemble (a group I sing with) will be coming to Christ Church to present a 
diverse program of choral works that will, of course, include some Christmas songs.  
 

Needless to say, I am very much looking forward to so much in these next few months, and I 
hope that reading this makes you feel excited as well! 

Respec]ully submi^ed,  

Mary-Katherine Fletcher 

 



   
 

Children’s Ministry Report August 2025 
 
It’s hard to believe another summer season is almost over here at CCN! It’s been a 
quiet, but also busy time as we prepare for the coming fall.  
 
This summer’s programmatic experiments haven’t been smash hits, so to speak, but 
they have been successful by other metrics. A different array of people attended each 
of the Campfire Compline Services, accomplishing one of my primary summer goals: 
intergenerational connection. A number of people learned about a prayer practice 
that they wouldn’t otherwise have been familiar with and at least two adults learned 
how to make a s’more, which I would argue is also a spiritual achievement. 
 
Our “Gift of Water” Lemonade Hour program was also particularly successful; using 
the gift of water combined with pigment, members of our community painted 
beautiful cards, including one that was immediately filled with well wishes and sent 
on a pastoral visit. Others will be scanned and made into a collection of cards for use 
in community outreach and celebration (Vee and Phil Crider produced some 
particularly special water-themed cards that will be wonderful for celebrating 
baptisms and baptism anniversaries).  
 
As we approach the fall, we are readying classrooms with a number of new materials, 
having acquired a number of lessons from All Saints in Brookline this summer. We 
do, however, need to recruit more teachers and I remain hopeful that some 
parishioners might join in the Godly Play training I’ll be offering between late 
August and mid-October here at CCN. A strong rotating group of assistants to 
minister with children would also be a welcome addition, with no expectation of 
learning to become a Godly Play storyteller at this time. 
 



   
 
Other programmatic pieces of the Fall are being finalized with materials for the 
Visitor, including a more robust Saint Francis celebration with a community animal 
shelter fundraiser and a shared altar for remembering our personal connections with 
the Communion of Saints for All Saints in November.  
 
A final note as we continue working on our Safe Church practices, Nick and I 
consulted and reached the consensus that we will be shifting our background checks 
to a more comprehensive platform, Protect My Ministry, at a modest cost. This 
platform goes beyond the local point-in-time CORI checks that we have been 
performing to also check national records and the SORI system, with monthly 
rescans of the records. Our “less sensitive” ministries (in-house groups that are not 
directly serving vulnerable elders or children, such as the altar guild) have yet to be 
onboarded into Safe Church while I continue collaborating with our interim Youth 
& Young Adult Missioner at the Diocese; our hope is to begin offering online 
webinar-style or in-person Safe Church opportunities f0r Laity in the Diocese, as 
helping many of our older lay people complete these programs can be a challenge in 
their current setup on Praesidium.  
 
Respectfully submitted,​
Bird Treacy 
Children’s Programming Coordinator 




