Needham, MA

CHRIST L CHURCH Vestry Minutes
iy Date: June 17, 2025

The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Attendance
Nicholas Morris- Tedi Eaton Vacant Philip Ladd
Kliment (Rector) (Warden) (Warden) (Treasurer)
MaryAnn Ryan Pat O’Connell Ellie Wainwright Brian Mukherjee

(Clerk)

Lindsay Guerriere

Amy Sweeney

Andrew Fink

Mike Niden

Betsy Amsbary Kimberly Rocco Janet Haines (Visiting) Duncan Allen (Visiting)
X=present R=attended
remotely

Prayer and Formation
Nick led opening prayers.
Gathering and Common Life:

Follow Up: Memorial Garden. We will look into how the Memorial Garden fund is
tracked. We may look to see what other places charge for this.

Music Program: Nick reported that the Music Program is doing really well, and Nick is pleased with
Mary-Katherine.

Children’s Program: Nick reported that there are about 5 or 6 families involved with the Children’s
Program. A couple of families came to the s’mores/evening Compline. Brian would like attendance
numbers for this program.

Church Corporation: The name of the church is changed for the sake of being in line with the bank
name. the Diocesan archivist was interested in getting the final result. Tedi was instrumental in getting
this through.

The Vestry went into executive session from 7:30 to 7:50 to discuss Storytime Crafts.

Community Projects: Lindsay is working on community projects for the Vestry. Tedi referred her to
Jessica Moss, who works with the Town of Needham, leading town cleanups. There could possibly be
involvement in a town clean-up, or a meal at the Senior Center. The Church could do a breakfast there.

Treasurer’s Report: Philip Ladd has had calls with Nick, and has been very involved. Church Insurance
still wants us to have the Builder’s Insurance. August, November, and December Finance Committee
meetings are scheduled during the day ahead of time so people can schedule their time in. Ellie says
that she likes the Report in writing. Duncan Allen is still involved, and is meeting with Philip from time to
time.

May Minutes: are accepted.

Rectory Project: Mike Niden spoke about the Rectory Project. There is $710,000 pledged, $436,000
collected and $273,000 still to be paid, for a total of 60% collected.
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Mike went through the photos. The outside is sided. The back porch is really nice. Upstairs will be
worked on after Nick and the family move out. The contractor and foreman have been really good. They
are finding ways to save money. A few things went over budget. The gas fireplace is done. The total paid
out to the contractor so far is $431,716. They will soon be needing money from the Stokes Loan. The
promissory note is going through for this. The Green Loan is applied for separately. The Canon to the
Ordinary says we have a good chance of getting the green part, which includes special insulation,
upgrading of windows. There will be a short term loan from the endowment, but it will go back to the
endowment very quickly.

Jazz in the Sanctuary: Mike says that he is having the George Russell Trio come to Christ Church in the
fall. There are 3 vocalists, 4 musicians. The cost of $2,700 is a little more than before. It will be $3,550
with lighting. They will break even with 180 people at $20 per person. The primary goal is to get people
in church, then do the Haiti fundraiser. They want to see tickets at the lower rate of $20 (rather than
$25), because they are concerned about losing people if the ticket price is raised. October 18" is the
date.

The Motion to approve the expenditure of $3,550 for the Jazz in the Sanctuary Concert on October 18,
2025 is approved.

Easter Services: Bird, Nick, and Mary wanted to know if one service would be enough. The sense of the
Vestry is that one service at 10 would work well.

Annual Appeal: Nick said that we might have a Founder’s Day Celebration in late October near our
anniversary of October 24 to launch the Annual Appeal. The sense of the Vestry was that this was a good
idea.

Motion to Adjourn was accepted.

Calendar:

September 1: Labor Day, Office Closed.
September 14: First day of full two service schedule.

Minutes taken by MaryAnn Ryan, Clerk
/s/MaryAnn Ryan
Date: 6/17/25
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Christ Episcopal Church Vestry Agenda
UPH & Zoom (ID 891 5914 0661, Passcode: 639989)

June 17, 2025
7PM-9PM

Time

Topic

7:00

Welcome & Call to Order; Opening
Prayers

Nick Morris-Kliment, Rector

7:20

Approval of Previous Minutes

Vestry Minutes Second Revision May
2025.docx

MaryAnn Ryan, Clerk

7:25

Rector’s Time
e \Vestry Service Project
Storytime Update
Music Update
Church School Update
Christ Church “Name Change”

Nick, Lindsay Guerriere

Amy Sweeney, DVP

8:00

Finance
e Treasurer’s Report

Nick, Amy

8:30

Building for Today and Today (BTT)
Campaign/Construction Update
e Stokes Loan Update/Report
e Campaign Totals
e Construction Update
Jazz in the Sanctuary

Mike Niden, Chair of Building
Committee

8:45

Other Business

e Lemonade Hour Vestry — June 15 —
Sept. 14 Sign up

e Request to increase Memorial
Garden Fee from $500 to $750

e Proposals:
1 service Easter 2026 at 10am
No Vestry Meeting in July, 2025
Move August Vestry Meeting
Patronal Festival

Nick, Amy

9:00

Prayer & Adjournment

Nick

See next page:



https://docs.google.com/document/d/1Pu0mBPHcnHmuv52LpqIWulrZJ2dA7Z96/edit?usp=drive_link&ouid=112546946513829716018&rtpof=true&sd=true
https://docs.google.com/document/d/1Pu0mBPHcnHmuv52LpqIWulrZJ2dA7Z96/edit?usp=drive_link&ouid=112546946513829716018&rtpof=true&sd=true
https://docs.google.com/document/d/1WRviXjvAzy_ywj8MIqGVYpYGeapzs8ipMP7WBouvh5g/edit?usp=drive_link
https://docs.google.com/document/d/15_wIu1z1Ll8SsPtANuRaF8OsP1OZNtbo/edit?usp=drive_link&ouid=112546946513829716018&rtpof=true&sd=true
https://drive.google.com/file/d/12LXZ5riY7rlHMyfwjgnj1mRdaNAOH3Us/view?usp=drive_link
https://drive.google.com/file/d/1hYgQYiQO-t9dMeZSG-TbXvnbfX5jGbbF/view?usp=drive_link
https://drive.google.com/file/d/1qJwGrfo7LHFoICTIYXSeb4_BVEtSpH10/view?usp=drive_link

Looking Ahead:
Summer Sunday Worship:June 15th to September 7:

9.30 in the air-conditioned Chapel. Note new time
Sunday, July 6 and Sunday, August 4: Campfire Compline on the patio at 6pm
July 7-July 21: Nick on Vacation/the Rev. Nancy Gossling, supplying July 13, 20.
Recycling Project
Summer Pickup Choir

August Vestry and Finance: Dates to be Determined.



Music Ministry Report for June Vestry Meeting
Christ Church, Needham
June 12, 2025

With the conclusion of this past Sunday’s service, our choir is officially on summer break. It has
been such a wonderful six months. When | look back at the stack of music the choir has sung
since January, | see such a diverse array of music by composers old and new, and | can hardly
wait to begin planning our next choral year. With the choir on a well-deserved break, | have
decided to implement pickup choirs throughout the summer months to give those who
traditionally sit in the pews the chance to give singing as a group a try. These pickup groups will
sing on the second and fourth Sunday of June, July, and August. Additionally, | would like to start
involving those in the congregation who play an instrument in the music ministry. To do this, |
have started the process of inviting anyone interested in playing a short Offertory piece on their
instrument, either solo or with piano/organ.

The long summer days are always the perfect time to attend concerts, learn new music, and
take part in various professional development opportunities. With the choir on break, my
summer months will be spent doing all these things, as | seek out new music, practice, plan, and
finalize the details of the fall concert series I'd like to start beginning in September. As I've
mentioned previously, it is my goal to bring a variety of concerts to Christ Church, featuring
choral works, art songs, solo organ, and more. These are beginning to take shape, and by next
month’s report, | hope to have a finalized list of concerts along with potential times and dates.

| am feeling very excited about these possibilities, and | hope you will too!

Respectfully submitted,

Mary-Katherine Fletcher
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Children’s Ministry Report June 2025

We’ve made it to the Summer programming calendar — including a kickoff of
Campfire Compline on Pentecost evening. While it was a small event, I can say with
all honesty that the program accomplished one of my core summer programming

goals: facilitating meaningful intergenerational interaction.

Our Summer schedule already shifts the balance of who typically interacts, simply by
condensing worship to one service and by having children present for the entire
service, rather than in Church School. When I design summer programming, then, I
take this shift into account, using “the off season,” as it were, to create programming
opportunities that will attract people of different ages. This summer, in addition to
compline, we’ll have opportunities to reflect on the gift of water while painting
watercolor cards for use in parish outreach, and the gift of the green growing things
while we prepare some seeds to be added to the church’s surrounding garden beds,

among other activities.

Additionally, around the office, we’ve begun planning for next program year,
hammering down our return date — September 14th for the Calendar
Carnival/Sundae Sunday/[fill in 2026 event name] and September 21st for the first
Sunday back to Church School. With a solid overview of the coming months, we’re

ready to begin envisioning the finer details of what our programs will entail.

[ have once again commenced my reduced summer hours, distributing go hours
across June-August rather than taking July off, and will be using this reduced time
this summer for professional enrichment through Catechesis of the Good Shepherd
level 2 training, and for traveling to lead Godly Play trainings in other states. I am

also actively working with diocesan and provincial formation leadership to plan and
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connect our parish with larger programs across the province in the coming program

year.

It may be summer, but there’s always plenty going on around the Church School

office and it’s exciting to be planning what comes next.

Respectfully submitted,
Bird Treacy

Children’s Programming Coordinator



CHRIST EPISCOPAL CHURCH

TREASURER'S REPORT FOR THE PERIOD ENDING MAY 31, 2025

We ended May with a balance of $31,160 in our Citizen’s Bank operating account. We also
have $80,000 invested in a Fidelity money market account, so our cash position at this point is
strong. The work on creating an accurate balance sheet continues.

| have increased the annual draw from the endowment from $80,000 to $100,000 in accordance
with Vestry's spending policy, and have also set it up for the endowment draws to come from
both of our managers, instead of just one. The distribution in June will total $30,000 as we are
playing catch up, and the September and December distributions will total $25,000. In January
{ will recalculate the 12 quarter rolling average and adjust the endowment draw accordingly.

With Tedi’s heip our filed name with the state is now Christ Episcopal Church, and not Christ
Church, Needham, MA. This should eliminate any future problems with our banks if we need to
update signatories or other matters.

The Stokes Loan from the Diocese appears to be close to being finalized, which is good as we
will shortly need that money to pay for the next phases of the rectory work. The initial loan
proceeds will be $125,000, but we are negotiating for another $20,000.

The attached Statement of Activities for the first five months doesn't yet provide the information |
would like as our bookkeeper hasn't yet done the monthly allocation of expenses, but we have
made progress cleaning up other items. It is showing a surplus of $35,463, and this doesn't
include a $6607 reimbursement coming from the building account.. Pledge income continues to
run significantly ahead of budget, which indicates people are paying their pledges earlier.

Expenses are tracking as one would expect, but are understated in one key area, the Diocesan
assessment. We recently received notice from the Diocese about the 2025 assessment, which
is increasing by 3% to a new total of $67,419. We haven't gotten a bill yet, and it's not clear
what the payment schedule will be, but I'm sure a payment will be due shortly that will reduce
the current surplus significantly..

Joe Sweeney, who heads the property committee, and | have talked, and he is very open to the
idea of having someone from Finance join the property committee and serve as a liaison
between the two groups. This summer’s facilities analysis will give us much needed information
on the condition of our buildings, and help us plan for future expenditures. While we have
increased the amount of money for building repairs and maintenance, and started to build a
reserve, my guess is we will need to do more in the future.



It is good news that the Rectory project is on budget and ahead of schedule, and it would be
great if some of the contingents in that budget weren’t actually spent. This would help minimize
any loans from the endowment, which in turn lowers the amount of interest paid on the
endowment loan.

Kaitlin and Nick are pulling together the information requested from Gail Murphy, who will be
doing our audits for 2023 and 2024, and it is my hope those audits will be completed by the end
of the summer. Going forward | plan to do the audits in a more timely manner.

Nick and | have talked about the budget process, which is a very important function of the
Finance Committee. Since Vestry needs to approve a budget at their January meeting, our
work should be complete by December. Having suggested we meet quarterly, | now propose to
go off that schedule and have an initial meeting in November, which would be a regular finance
committee meeting with a focus on the budget, and a subsequent meeting in December, to
complete the budget process. Separately | will poll the committee on dates and times for these
budget meetings, and also a regular finance committee meeting in August.

As always, please feel free to reach out to me if you have any questions or concerns. Email is

preferred, and pladdS1@gmail.com is my address.

Philip Ladd




Christ Episcopal Church
Statement of Activities

Date Range: Jan 1st 2025 - May 31st 2025

Accounts

Revenues
Offerings

40101 Pledge Income
40102 Loose Plate
40104 Xmas & Easter Offerings
40105 Donations
40111 Youth Choir
40112 Flowers
40113 Music Leader
40114 Regular Operating Support
40116 Reimbursed Processing Costs
40208 Summer Music

Total Offerings
Investment Income
40202 Endowment Income
Facility Income
40201 Facility Income
40220 Total Eclipse
40222 Roche Bros
40224 Town of Needham
40227 Bilingual Singers
40229 Parishioner's Purchase Solar
40230 Storytime Crafts
. 40231 Ace Rental
40233 SREC (Solar Income}

Total Facility Income

Total Investment Income
Non QOperating Income
40339 Insurance Settlement Proceeds

Total Non Operating Income
Total Revenues

Expenses
Operations

50101 Education - Clergy
50102 Holy Grounds {Coffee Hour)
50103 Music
50104 Office Supplies & Expense
50105 Postage
50106 Stewardship
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)
50113 Family Ministries
50114 Adult Education
50118 Technology

Printed on June 09, 2025 at 09:58am

Actual
Jan 01, 2025 -
May 31, 2025

206,361.27
2,580.00
3,455.00
5,805.00

{750.00)
460.00

3,600.00

9,357.54
174.47
260.00

231,303.28
20,000.00

1,190.00
29,483.80
1,650.00
5,967.00
17.820.00
1,200.00
6,282.00
(3,561.00)
874.80

60,906.60
80,9206.60

0.00
0.00
$ 312,209.88

480.85
271.99
1,859.75
3.692.17
396,74
258.10
149.98
1,425.20
333.30
5,945.00
593.64
80.00
5,822.42

Budget
Jan 01, 2025 -
May 31, 2025

143,750.00
1,562.50
3,000.00
4,166.65

0.00
1,458.35
1,458.35
9.703.35

187.50
0.00

165,286.70
50,000.00

2,333.35
29,791.65
2,805.00
8,452.90
13,125.00
1,458.35
5,235.00
0.00
922,90

64,124.15
114,124.15

14,150.85
14,150.85
$293,561.70

729.15
187.50
1,862.50
2,604.15
666.65
216.65
208.35
1,555.00
333.35
10,237.50
1,453.35
208.35
2,208.35

Budget
Remaining
Jan 01, 2025 -
May 31, 2025

(62,611.27})
{1,017.50)
{455.00)
{1,638.35)
750.00
998.35
{2,141.65)
34581
13.03
(260.00)

(66,016.58)
30,000.00

1,143.35
307.85
1,155.00
2,485.90
(4,695.00)
258.35
(1,047.00)
3,561.00
48.10

3,217.55
33,217.55

14,150.85
14,150.85
($18,648.18)

248.30
(84.49)
275
{1,088.02)
269.91
(41.45)
58.37
1292.80
0.05
4,292.50
859.71
128.35
(3,614.07)

Page1of2



Accounts

50119 Copier
50124 Communications
50125 Fellowship
50126 Vestry Expenses
50130 Green Loan
50152 Legal Fees
Total Operations
Worship/Altar Guild/Flowers
50111 Worship Expense
50122 Flowers
50552 Music Section Leaders

Total Worship/Altar Guild/Flowers

Qutreach
50201 Community Concerns
50203 Parish Partnership
Total Qutreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroli
50303 Insurance - Health
50304 Housing Altowance

50305 Church Pension Premiums
50307 Bank/Payroll Service charges

Total Personnel

Property
50401 Building Maintenance
50402 Janitorial Services
50403 Building Supplies
50404 Electricity
50405 Heat (Fuel & Gas)
50407 Insurance - General
50408 Building Repairs
50409 Sewer & Water
50411 Grounds
50413 19 Homestead Park

50414 Rectory Improvement Project

50416 Snow Removal

50545 Capital Building Reserves
50555 Property improvement {vestry)

Total Property
Diocese
50501 Diocesan Assessment

Total Diocese
Other Expense
50440 Stucco Building Repairs

Total Other Expense

Total Expenses

Net Total

Printed on June 09, 2025 at 09:58am

Actual
Jan 01, 2025 -
May 31, 2025

4,542.57
717.92
1,060.82
316.80
2,368.75
2,025.00

32,341.00

2,487.68
257175
13,350.00

18,409.43

13,557.00
5,196.00

18,753.00

87,693.44
4,373.37
7,569.89

15,500.71

13,515.45
1,058.15

129,711.01

4,547.85
7,806.17
1.864.97
2,799.23
17,085.65
14,256.75
6,266.88
881.45
6,375.00
990.91
6,607.50
7,562.50
0.00

0.00

77,044.86

0.00
0.00

487.00
487.00
$ 276,746.30

$ 35,463.58

Budget
Jan 01, 2025 -
May 31, 2025

2,657.10
750.00
1,531.25
208.35
1,562.50
0.00

29,180.05

3,020.85
2,253.35
10,625.00

15.899.20

5,546.65
2,172.90

7,719.55

85,674.15
4,326.25
7,552.50

14,567.50

15,697.90

897.10

128,715.40

2,500.00
7,560.40
916.65
2,750.00
8,154.15
12,291.65
11,666.65
1,708.35
5,208.35
2,027.10
0.00
3433.35
13,880.00
3,708.35

75,805.00

25,255.85
25,255.85

0.00
0.00
$ 282,575.05

$10,986.65

Budget
Remaining
Jan 01, 2025 -
May 31, 2025

{1,885.47)
32.08
470.43
{108.45)
(806.25)
(2,025.00)

{3,160.95)

533.17
{318.40)
{2,725.00)

{2,510.23)

(8,010.35)
(3,023.10)

(11,033.45)

{2,019.29)
(47.12)
(17.39)

(933.21)
2,182.45
(16105}

{995.61)

(2,047.85)
(245.77)
(948.32)

{49.23)

(8,931.50)

(1,965.10)
5,399.77

826.90

(1,166.65)
1,036.19

(6,607.50)

(4,129.15)

13,880.00

3,708.35

(1,239.86)

2525585
25,255.85

(487.00)
(487.00)
$5,828.75

($24,476.93)
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Christ Church Update

Total Commitments $710,000

Total Commitments Collected $436,612

Outstanding to be paid $273,388

Total Amount Paid to Contractor $431,716

Total Amount in BTT Needham Bank $16,171.95

Nick Moving Expense To Date $14,500

Stokes Loan $125,000 Approved and Waiting for funds
Green Loan ( Re-applied) $20,000 Waiting for loan approval




View from Kitchen into Family Room

View from Family Room into Kitchen

















