CHRIST1CHURCH

The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Needham, MA
Vestry Minutes
Date: May 20, 2025

Attendance
Nicholas Morris- Tedi Eaton Vacant Philip Ladd
Kliment (Rector) (Warden) (Warden) (Treasurer)
MaryAnn Ryan Pat O’Connell Ellie Wainwright Brian Mukherjee X
(Clerk)
Lindsay Guerriere Amy Sweeney Andrew Fink Mike Niden X

Betsy Amsbary Kimberly Rocco Janet Haines (Visiting) Duncan Allen (Visiting)
X=present R=attended
remotely

Prayer and Formation

Nick led evening prayers.

Gathering and Common Life:

After making one change, the minutes for April 2025 are approved.

Lindsay will talk about a Vestry service project in June.

Rector’s Time:

e Rental Property: Storytime has moved out. A discussion was held about the status of rental

properties.

e Insurance: Nick reported that Philip informed him that the church has insurance coverage for
everything that needs insurance, except coverage for the work on the rectory. Nick and Mike report
that this “builders’ risk insurance” is not usual for renovation work but is usually needed for an
unoccupied building. However, Philip and Church Insurance would like to see us have this insurance.

e Participation in Church Services: 2 lay preachers (Annie Russell and Tracy Rubin) as well as Bird
Treacy participated in services by giving sermons. Kids may be readers in the chapel over the
summer. There will be a possible evening compline and cookout, possibly with smore’s on

Pentecost.

e Property/Investments: Help is needed for the property and investment committees. Philip has been
reaching out. We may need this in the bulletin or Visitor.

e School and Music programs: these are going well. The school families are connected, though Nick
would like to have more children in on Sundays. The music program has plans for the summer, with
pick-up choirs and solos.

e Summer Services: Nick may want to make a possible change to 9:30 a.m. in the summer, for services
in the chapel. The Vestry had a discussion about the change in service time. Nick stated that it is
difficult for some of the older parishioners to get to the church by 9:00 a.m. Mike was concerned
about unintended consequences to this change. Nick stated that he spoke to several people about
this, and did a poll of the 8:15 service, where the thought was that if the service were changed to
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9:30 a.m., people would still have a chance to move on with the rest of the weekend day without
having the time impacted too much.

Motion regarding change to the church’s name in Massachusetts Corporate Filings: Tedi introduced a
motion to change the name of Christ Church to Christ Episcopal Church in Massachusetts Corporate
Filings. The reason for the change is to match the corporate filing name of the church with the operating
account at Citizens Bank, in accordance with Citizens Bank requirements. Brian and Andrew were
concerned about changing the name of the church without letting the Diocese know about it first. Nick
will contact Tom Hamill at the Diocese to make sure the Diocese is ok with changing the name of the
church.

MOTION: That the Vestry approves the filing of an Article of Amendment with the Secretary of the
Commonwealth Department of Corporations that the original name of Christ Church, Needham, Mass
listed on the Corporation #6424 filed on September 5, 1895 be amended by changing the corporate
name of Christ Church, Needham, Mass to Christ Episcopal Church, pending notification to the
Diocese.

The motion is passed by the Vestry members present at this May 20, 2025 meeting.

Finance: Amy reports that Philip let the Finance Committee know that there are no red flags after having
no treasurer for 5 years. (Thanks to Duncan Allen). Amy states that Philip will send a financial report to
the Vestry in advance of each Vestry meeting. Amy reports that Vestry members can contact Philip
ahead of each Vestry meeting, and reply all to the Vestry members, in order to streamline the process of
going over the financial statements. Amy says that Philip will generate monthly Treasurer’s reports and
hold Finance Committee meetings quarterly at a daytime hour, scheduled as far as a year in advance.
Janet expressed a concern that people with jobs will not be able to attend the Finance Committee
meetings. Nick stated that church leaders in the past with jobs have been able to attend daytime
meetings. Nick also stated that since the meetings will only be quarterly, it should not be a disruption to
attend the meetings during the day. MaryAnn expressed a concern about Philip not attending Vestry
meetings, and taking part in the meetings as a member of the Vestry. Nick stated that it was not
necessary for Philip to attend the meetings. Nick stated that it would be better to have a review of the
financial statements done in advance of the Vestry meetings, so that time during the Vestry meetings
wouldn’t be spent going down the rabbit hole discussing details of the financial statements. Nick states
that quarterly meetings of the finance committee will be enough, and they will meet and produce
Finance Committee Reports more frequently if needed, such as during budget time.

Nick would like to work on better communications between Property, Vestry and Finance. Nick is
looking forward to a smoother schedule, and having the Finance and Property Committees send to
Vestry further updates on focal points of their work.

Rectory Project: Mike reports that the Building for Today and Tomorrow rectory project is 2 weeks
ahead of schedule. The addition is up, and the rough framing inspection is done. Nick reported that the
siding guys left, the siding is done, and the deck is just about done. Nick says Jamie is pleased with the
deck. The kitchen space and family room look great. There is more light and space in these areas. Mike
says the cabinets and countertops are ordered, and they are making a decision on the fireplace. Brian
asked about the steps. Mike says we will need a drawing from the architect Tim Lund to present to the
parish. Once Mike has the proposal, he will bring it back to the Vestry. Janet reports that we have over
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$360,000 of donations submitted, and $170,000 of the funds are spent. The project is ahead of schedule
and on budget. Thanks to Mike and Janet.

Mike will be doing the coffee hour for the first Sunday of June.

Braver Angels: Nick spoke of the Stern’s son working on Braver Angels events. Braver Angels is putting
together a type of event, which is a game, “Tango,” to get people to lower the temperature of the
political climate. The Vestry may possibly be a test group for this game.

A Motion to Adjourn was passed.

Calendar:

Sunday May 25 Memorial Day Weekend

Monday May 26 Memorial Day; Office Closed

Sunday, June 1 Sunday after the Ascension/Birthday and Anniversary Sunday
Tuesday June 3 Property TBD

Sunday, June 8 Choir Appreciation Sunday; Last Two Service Sunday

MANNA Sunday

Starting Monday June 9, Summer Schedule begins:

Office Hours M-W 9.30-2.30; Thursday, 9.30-2; Friday, closed

Tuesday June 10 Finance TBD

Sunday, June 15 Summer Worship in the Chapel begins.

Tuesday, June 17 Vestry

Thursday, June 19 Juneteenth; Office Closed

Saturday, June 28 Confirmations and Receptions, St. Mark’s, Foxborough 10.30

Minutes taken by MaryAnn Ryan, Clerk
/s/MaryAnn Ryan
Date: 5/20/2025
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Christ Episcopal Church Vestry Agenda
UPH & Zoom (ID 891 5914 0661, Passcode: 639989)

May 20, 2025
7 PM -9 PM

Time Topic
7:00 Welcome & Call to Order; Opening Prayers Nick Morris-Kliment, Rector
7:20 Approval of Previous Minutes MaryAnn Ryan, clerk
April 15, 2025
7:25 Rector’s Time Nick Morris-Kliment, Rector
e \estry Service Project Lindsay Guerriere
e Storytime Update Nick
e Follow Ups to April Meeting
® Church School Update
e Music Program Update
e Article of Amendment for
Dept. of Corporations (SOS)
Motion to file Amendment — Tedi Eaton, Warden
Change of Name on
Church Corporation filing to
Christ Episcopal Church
8:00 Finance
e Finance Committee Report Amy Sweeney, DVP
e Treasurer’s Report Rector
e Property Report Rector
Amy Sweeney
8:30 Building for Today and Today (BTT) Mike Niden, Vestry/Campaign
Campaign/Rectory Improvement Update Co-Chair,
e Stokes Loan
e Campaign Totals
e Construction Update
8:45 Other Business Warden/DVP
e Coffee Hour Vestry — June 1, 2025
9:00 Prayer & Adjournment Rector



https://drive.google.com/drive/folders/16z6wu_O08GjCZ9FbOtY5e3u0WU6V84nq
https://docs.google.com/document/d/1fo6FrlwIIgjwU8a5iVzmx7chJe9SOOC87b-x94Vspo4/edit?tab=t.0
https://docs.google.com/document/d/1fo6FrlwIIgjwU8a5iVzmx7chJe9SOOC87b-x94Vspo4/edit?tab=t.0
https://docs.google.com/document/d/192snUDf0adov52t4umQhZ97nD_5j8EEd47fyeB9j-ZM/edit?tab=t.0
https://drive.google.com/drive/folders/1LEWFcTuuHuSxrUF-nAGtYznJDkxGQbeP
https://drive.google.com/drive/folders/1LEWFcTuuHuSxrUF-nAGtYznJDkxGQbeP
https://drive.google.com/drive/folders/1LEWFcTuuHuSxrUF-nAGtYznJDkxGQbeP
https://drive.google.com/drive/folders/1LEWFcTuuHuSxrUF-nAGtYznJDkxGQbeP
https://docs.google.com/document/d/10-pbVXv-qyeNXR7OGl9myx9lKMZ_uCwl/edit

Looking Ahead

Sunday May 18
Sunday May 25
Monday May 26
Sunday, June 1
Tuesday June 3

Sunday, June 8

Last Church School Sunday

Memorial Day Weekend

Memorial Day; Office Closed

Sunday after the Ascension/Birthday and Anniversary Sunday
Property TBD

Choir Appreciation Sunday; Last Two Service Sunday
MANNA Sunday

Starting Monday June 9, Summer Schedule begins:

Tuesday June 10
Sunday, June 15
Tuesday, June 17
Thursday, June 19

Saturday, June 28

Office Hours M-W 9.30-2.30; Thursday, 9.30-2; Friday, closed
Finance TBD

Summer Worship in the Chapel begins.

Vestry

Juneteenth; Office Closed

Confirmations and Receptions, St. Mark’s, Foxborough 10.30

Sundays, July 13 and July 20th; Nick on Vacation



May 14, 2025

There is the definite feel of summer in the air as the Christ Church choir begins to wind down
for the year. As we approach Pentecost and the choir’s summer break, we nonetheless still have
some fabulous music that we cannot wait to offer. This month, my featured focus has been
American composers both past and present, and I’'ve had the chance to share with you some of
personal favorite composers, Daniel Pinkham and Calvin Hampton.

In the short amount of time since my last report, so many wonderful things have taken place.
Holy Week from Palm Sunday all the way through to the second Easter Sunday service was a
truly remarkable experience. | am so grateful and appreciative for all of the hard work each and
every one of the members of the choir put in to bring such amazing music throughout the
entire week. Our guest trumpeter, Tristen Fuller, helped bring our joyful music to a whole other
level on Easter Sunday, and | hope to have him back in the future.

Immediately following the second Easter Sunday service, | headed to Logan airport and from
there traveled overseas (for the first time!) to Helsinki, Finland. There, together with organists
from all over the world, | had the opportunity to explore the many amazing organs in churches
all around that beautiful country. These instruments were housed in such varied spaces: one
organ was in a concert hall built just within the last year or so, and another was in a church
dating back to Medieval times. It was an incredible experience and one that left me coming
back feeling an even greater love for the organ and excited to begin tackling new music.

Looking ahead, I've already begun preparations for our next choral year. Our Bach Birthday
Concert was such a success that I'd like to build on that and present even more concerts in the
future. It is my goal to establish a concert series and bring a different concert experience every
month. Plans for this tentatively include a Halloween organ concert as well as a Christmas
lessons and carols. More concrete plans will emerge over the summer months.

| would also like to recruit new choir members, and will be establishing regular pick-up choirs at
our summer services through June, July, and August. | also am seeking other ways to share my
love of music with young people. | hope to firmly establish our Joyful Noise Choristers in the fall
months and would like to begin to offer music lessons at Christ Church in piano, organ, and
music theory in the coming months.

| hope you all have a wonderful, restful, and relaxing summer!

Respectfully submitted,

Mary-Katherine Fletcher



CHRIST ACHURCH

szszszszsz

Children’s Ministry Report May 2025

And that’s a wrap — well, almost! As [ write to you all, we are preparing to wrap up
the Church School program year this coming Sunday. And, looking back on this
season, it has been a robust one. There are new families around, including several
baptisms of children actively attending programming. We built a second classroom
and introduced new lessons in both groups after largely rotating the same core
Godly Play lessons for many years prior to my arrival. There was a lively Advent
event, Pancake Supper, Christmas Pageant, and Egg Hunt. And now it’s already time

to look towards the next season!

As we approach the summer break and schedule, [ am working to develop a plan for
intergenerational summer programming focused on themes of Creation Care, with
hopes that it may serve as a launchpad for youth programming beyond the summer.
There is an understanding at all levels in the Episcopal Church that this is an area
young people feel passionately about, that it can serve as a point for deeper
engagement in faith, and that environmental issues also represent an emerging
existential limit — one of the big questions of meaning and existence that they have
to confront. In conversation with Nick, our hope is that this programming theme
may connect with a different cohort of adult leadership with skills and interests in
different creation care-related areas, such as gardening, outdoor activities, and

sustainability.

Additional projects for this summer include further material maintenance and
organization — new felt needs to be cut, images need to be updated, etc — while other
new-to-us Godly Play materials should be coming in at a steep discount from our

neighbors at All Saints in Brookline. This summer is also likely to include some
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intensive curriculum writing for our confirmation program in collaboration with

clergy from All Saints and Our Redeemer (Lexington).

[ ask your prayers for this ministry, for its volunteers, and for those who may be
discerning a role in children’s and family programming. The slower summer pace
offers us time to reflect on this work and how we reach new families while

strengthening our existing community.

Respectfully submitted,
Bird Treacy

Children’s Programming Coordinator
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IDENTIFICATION

no.

Filing Fee: $15.00

The Commontoealth of Massachugetts
William Francis Galvin

Secretaty of

the Commonwealth

‘One Ashburton Place, Room 1717, Boston, Massachusetts 02108-1512

ARTICLES OF AMENDMENT

(General Laws,

Chapter 180, Section 7)

We, *President / *Vice President,
and , ¥Cletk / *Assistant Clerk,
of

(Excact name of corporation)
located at

(Address of corporation in Massachusetts)

do heteby certify that these Articles of Amendment affecting articles numbered:

(Number those articles 1, 2, 3, and/ or 4 being amended)

of the Articles of Organization were duly adopted at a meeting held on 20 , by vote of:

members,

O Being at least two-thirds of its members legally qualified to vote in meetings of the corporation; OR

O Being at least two-thirds of its directors where there are no members pursuant to General Laws,

Chapter 180, Section 3; OR

L] In the case of a corporation having capital stock, by the holders of at least two-thirds of the capital stock having

the right to vote therein.

*Delete the inapplicable words.
*HCheck only one box: that applies.

Note: If the space provided under any article or item on this form is insufficient, additions shall be set forth on one side

only of separate 8 1/2 x 11 sheets of paper with a left margin of at least
long as each article requiring each addition is clearly indicated.

1 inch. Additions to more than one article may be made on a single sheet so

directors, or shateholders**,

180amen 11/6/13



THE COMMONWEALTH OF MASSACHUSETTS

ARTICLES OF AMENDMENT
(General Laws, Chapter 180, Section 7

I hereby approve the within Articles of Amendment and, the filing fee in the

amount of $ having been paid, said articles are deemed

to have been filed with me this day of

20 .
Effective date:
WILLIAM FRANCIS GALVIN
Secretary of the Commonwealth
TO BE FILLED IN BY CORPORATION
Contact information:
Telephone:
Email:

Upon filing, a copy of this filing will be available at www.sec.state.ma.us/cor. If the
document is rejected, a copy of the rejection sheet and rejected document will be
available in the rejected queue.




The foregoing amendment(s) will become effective when these Articles of Amendment are filed in accordance with General Laws, Chapter
180, Section 7 unless these articles specify, in accordance with the vote adopting the amendment, a Juzer effective date not more than thirty
days after such filing, in which event the amendment will become effective on such later date,

Later effective date: .
—

SIGNED UNDER THE PENALTIES OF PERJURY, this day of ,20
- - —

>

\, *President / *Vice President,
, ¥Clerk / *Assistant Clerk.

“Delete the inapplicable words.
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CHRIST EPISCOPAL CHURCH

TREASURER'S REPORT FOR THE PERIOD ENDING APRIL 30,2025

Attached is a Statement of Financial Activity (Income statement) for the period ending April
30th. Over the past month I've worked closely with our bookkeeper, Maryann, to try and make
this report more accurate. Capital campaign donations are no longer included here, and pledge
income has been adjusted to back post 2024 pledges received in 2025 back to the 2024 fiscal
year. However, there is still work to be done.

The report compares our results this year to the corresponding period in 2024. It does not
currently provide information about how our results this year are tracking against the budget as
work needs to be done on a monthly expense allocation, but it does allow us to identify trends
and anomalies. The following items are worth noting.

1. Pledge payments are up significantly this year. This appears to be a timing issue, as
overall pledges aren’t significantly higher than they were last year.

2. Technology expense is higher, in part due to the purchase of a new computer, and
explains the $4100 increase in Total Operations expense.

3. The increase in the Community Concerns budget is a timing issue. We made those

donations at the end of May last year.

Heating costs (fuel) is up significantly.

Insurance costs should actually be down this year as we switched insurers and captured

savings of about $6000, so this is a timing issue.

6. Thereis $14,107 in expenses for the Rectory Improvement Project. The expenses are
legitimate, but | don’t think they should show up in the income statement.

7. The reduction in the Diocesan Assessment is a timing issue. We owed the first quarter
assessment before the end of April, and have the cash to pay it. I'm looking into how
those payments are handled.

o

Given that there are still a number of issues that need attention, | think it's premature to draw
any firm conclusions about our year to date results. In May the Diocesan assessment should
be in our numbers, the rectory accounting issues should be resolved, and the timing of the
Community Concerns payments will balance out, and the picture should be clearer. | will say
that | see nothing in our income expenses that concern me at this time.

Our 2024 year-end results are also under review, with needed changes to adjust for pledge
income, capital campaign expenses and the endowment draw. | will report back on our actual
results when the work is complete.

Our Statement of Financial Condition {Balance Sheet) remains a work in progress, and | have
not attached an April 30th report as it isn’t accurate. At the end of April our cash balance in the
Citizen's Bank operating account was $41,479. In April we also transferred $80,000 from



Citizens to a Fidelity Money Market fund to earn some interest. The Fidelity money is available
in 24 hours if we need cash, but for now our cash position is healthy.

Significant outflows for the Rectory construction are now occurring, but as of April 30th we have
about $214,000 of cash in hand. $175,000 of that cash was invested in a separate Fidelity
money market account. We will have a separate financial update on the rectory project at the
meeting.

The Diocese provided tentative approval of an additional Stokes loan that will net us around
$145,000, and we expect final approval and receipt of those funds shortly.

| have also reviewed the church’s insurance program. t am comfortable with the pricing, and
with one exception the scope of coverage seems appropriate. The exception was the
insurance limit of $593,700 on the rectory, an extremely low limit for a 2700 sq. ft. house, and
the fact that our insurer was unaware of the construction project. We are working on a builders
risk policy that will more adequately insure the rectory until the work is complete.

As noted above, there is ongoing work on updating our balance sheet, a project that Duncan,
Maryann and our consultant, Gail Murphy, continue to work on. They did yeoman's duty
preparing a simplified version of the balance sheet for the approval of the Stokes loan, but that
format differs from what shows up in our software program, and we need to get to the point
where we can print an accurate balance sheet from our system. There is also a major, and
complicated issue, of the accounting on our restricted endowment fund, both past and ongoing,
that will need the Finance Committee’s review and attention in the future.

Respectfully submitted,

Philip L. Ladd, Treasurer



Christ Episcopal Church
Statement of Activities

Date Range: Jan 1st 2025 - Apr 30th 2025

Accounts

Revenues
Offerings
40101 Pledge Income
40102 Loose Plate
40104 Xmas & Easter Offerings
40105 Donations
40111 Youth Choir
40112 Flowers
40113 Music Leader
40114 Regular Operating Support
40116 Reimbursed Processing Costs
40208 Summer Music
Total Offerings
Investment Income
40202 Endowment Income
Facility Income
40201 Facility income
40220 Total Eclipse
40222 Roche Bros
40224 Town of Needham
40227 Bilingual Singers
40229 Parishioner's Purchase Solar
40230 Storytime Crafts
40231 Ace Rental
40233 SREC (Solar Income)

Total Facility Income

Total Investment Income

Non Operating Income
40339 Insurance Settlement Proceeds
40650 Jazz Concert iIncome

Total Non Operating Income

Total Revenues
Expenses
Operations

50101 Education - Clergy
50102 Holy Grounds (Coffee Hour)
50103 Music
50104 Office Supplies & Expense
50105 Postage
50106 Stewardship
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)
50113 Family Ministries
50114 Adult Education

Printed onMay 05, 2025 at 10:4%am

Actual
Jan 01, 2025 -
Apr 30, 2025

176,504.27
1,973.00
3,455.00
5,400.00

(750.00)
460.00
3,600.00
549254
149.24
260.00

196,544.05
20,000.00

1,030.00
23,987.04
550.00
5,967.00
13,820.00
950.00
6,282.00
(3,561.00)
874.80

49,899.84
69,899.84

0.00
0.00

0.00
$ 266,443.89

436.95
72.99
1,859.75
2,635.75
348.50
258.10
0.00
1,140.08
266.64
4,756.00
359.84
80.00

Actual
Jan 01, 2024 -
Apr 30, 2024

96,535.02
1,742.76
5,310.00
7,600.00

0.00
1,945.00
0.00
6,016.00
142.24
0.00

119,291.02
20,000.00

3,940.00
12,000.00
1,650.00
0.00
9,000.00
1,000.00
5,262.00
9,300.00
2,325.41

44,477.41
64,477.41

0.00
110.00

110.00
$ 183,878.43

187.90
56.95
0.00
4,397.90
676.15
140.47
231.94
1,135.53
4,411.03
4,084.00
668.02
60.00

Budget
Remaining
Jan 01, 2025 -
Apr 30, 2025

(61,504.27)
(723.00)
(455.00)

(2,066.68)
750.00
706.68

(2,433.32)

2,270.14
0.76
(260.00}

(63,714.69)
30,000.00

836.68
(153.72)
1,694.00
795.32
(3,320.00)
216.68
(2,094.00)
3,561.00
(136.48)

1,399.48
31,399.48

11,320.68
0.00

11,320.68
($20,994.53)

146.37
77.01
(369.75)
(552.43)
184.82
(84.78)
166.68
103.92
0.04
3,434.00
802.84
86.68
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Accounts

50118 Technology
50119 Copier

50124 Communications
850125 Fellowship
50126 Vestry Expenses
50130 Green Loan
50152 Legal Fees

Total Operations

Worship/Altar Guild/Flowers
50111 Worship Expense
50122 Flowers
50552 Music Section Leaders

Total Worship/Altar Guild/Flowers
Outreach
50201 Community Concerns
50203 Parish Partnership

Total Qutreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroll
50303 Insurance - Health
50304 Housing Aliowance
80305 Church Pension Premiums
50307 Bank/Payroll Service charges
Total Personnel
Property
50401 Building Maintenance
50402 Janitorial Services
50403 Building Supplies
50404 Electricity
50405 Heat (Fuel & Gas)
50407 Insurance - General
50408 Building Repairs
50409 Sewer & Water
50411 Grounds
50413 19 Homestead Park
50414 Rectory Improvement Project
50416 Snow Removal
50545 Capital Building Reserves
50555 Property improvement (vestry)

Total Property
Diocese
50501 Diocesan Assessment

Total Diocese

Other Expense
50440 Stucco Building Repairs
50570 Rectory renovation expense

Total Other Expense
Total Expenses

Net Total

Printed on May 05, 2625 at 10:4%am

Actual
Jan 01, 2025 -
Apr 30, 2025

5,822.42
3,377.10
327.92
97%.85
316.80
1,895.00
2,025.00

26,958.69

1,712.68
2,571.75
10,200.00

14,484.43

13,557.00
5,196.00

18,753.00

63,985.26
3,170.36
5,478.44

11,200.72

11,262.07

945.94

96,042.79

4,467.85
6,695.55
79156
0.00
15,305.07
14,256.75
2,318.01
733.04
6,375.00
360.00
14,107.50
7.562.50
0.00

0.00

72,972.83

0.00
0.00

487.00
0.00

487.00
$ 229,698.74

$36,745.15

Actual
Jan 01, 2024 -
Apr 30,2024

251.66
2,608.80
5%96.24
1,366.65
113.70
1,895.00
0.00

2288194

2,337.70
2,618.75
12,230.00

17,186.45

140.00
3,146.00

3,286.00

62,960.09
3,453.11
5,182.16

10,757.52
6,533.08

607.50

8949346

2,393.00
5,184.47
826.36
4,783.73
8,256.92
2,769.24
10,014.16
0.00
4,040.00
602.10
0.00
5,950.00
0.00
0.00

44819.98

29,854.50
29,854.50

0.00
3,750.00

3,750.00
$211,272.33

($27,393.90)

Budget
Remaining

Jan 01, 2025 -

Apr 30, 2025

(4,055.74)
(1,251.42)
27208
245.15
(150.12)
(645.00)
{2,025.00)

(3,614.65)

704.00
(769.07)
{1,700.00)

{1,765.07)

{9.119.68)
{3.457.68)

(12,577.36)

4,554.06
290.64
563.56
453,28

1,296.25

(228.26}

6,929.53

(2,467.85)
(647.23)
(58.24)
2,200.00
(8,781.75)
(4,423.43)
7,015.31
633.64
(2,208.32)
1,261.68
(14,107.50)
(4815.82)
11,104.00
2,966.68

(12,328.83)

20,204.68
20,204.68

(487.00)
0.00

(487.00)
($3,638.70)

{$17,355.83)
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Hi Tedi, Amy and Nick,

As you are likely figuring out, I'm trying to be attentive to communication at various levels. |
think it's important for Finance to know what's under consideration by the Vestry and Property
Committee, and in turn for you and the Vestry to know what 'm up to. The following list includes
most of the things I'm trying to focus on in these early days.

Financial Management

-Implement “13th month” modified accrual accounting to allocate expenses into the
proper fiscal year. For example, pledge payments received in 2025 to pay balance of
2024 pledge are now back posted to 2024.

-finalize review of 2024 results and share with Vestry

-prepare the monthly budget breakdown to allow analysis of 2025 results, year-to-date,
and share results with Vestry.

-invest excess cash from operating account and rectory improvement account in
separate Fidelity money market funds managed by Pension Wealth.

Diocesan-related Matters

-finalize approval and paperwork for the Stokes loan
-review the proposed 2025 assessment, and coordinate the payment schedule
-work with Gail Murphy to complete the 2023 and 2024 audits

Rectory Improvement Project

-manage the cash outlays, and make sure all information is shared with Maryann so she
can keep the accounting in Realm up to date.

-work on Builders Risk insurance to properly insure the rectory while under renovation
(current limit of $593,000 is far too low)

-Adjust accounting of rectory improvement expenses in operating fund so architect’s fees
are paid from the Rectory Needham Bank account, and fund-raising payments to
Cornerstone are charged against the campaign.

Endowment

-Amend endowment draw from $80,000 a year to $100,000, based on prior 12-quarter
rolling average.

-Start taking endowment distributions equally from both managers, rather than taking all
distributions from Pension Wealth.

-Assist in review and update of the values in our restricted endowment accounts,
including making sure that the disbursements from those restricted accounts are aligned
with the donor’s intent.




Other Projects

-Assist with amending our name with the Secretary of State from Christ Church,
Needham, MA to Christ Episcopal Church, so we can avoid a recurrence of the major
issues we had with Citizens Bank when we wanted to amend the signatories on the
checking account.

-Get a separate credit card with Nick with a higher limit, so he no longer has to use
personal funds to pay for church expenses.

-Evaluate the level of service provided by our bookkeeper, Maryann, and CPA/consultant
Gail Murphy.

-Assist with reformatting of the balance sheet so it is concise and accurate, and truly
reflects our financial position at any given time.

-Review our procedures for paying bills, especially those that are routine and recur
monthly.

-Improve liaison with the Property Committee so Finance can better anticipate and fund
upcoming building projects such as the new roof for the chapel.

-Recruiting new members to the Finance Committee to assist with ongoing oversight of
the church’s finances, and to groom and have in place someone who can step in as
Treasurer when my time is up.

-Look for a new chair of the investment committee, so I'm not wearing both hats. From
a control perspective, | think it's wise for there to be a separation of responsibilities.




Property Team Notes 5/6/25

Attendees:

Nick

Amy (DVP)

Brian

Duncan

Joe

Woody

Joe and Woody will host coffee hour this Sunday!

1)

2)

3)

4)

5)

6)

7)

8)

Joe, Nick, and Woody met with Miles Tucker, from Town of Needham, to discuss new
lease terms for the library parking lot. The 10-year- license agreement will expire in
December and they are negotiating new terms. Joe proposed 25K/year increasing 3%
over ten years. The current term was 10K/year with 3% increase over ten years. Miles
will be in touch to counter back with a price.

A capital assessment will be done this summer. It has been budgeted for already.
Criterium Engineering will be carrying out the assessment. Joe will bring an updated bid
and contract to the next meeting.

Storytime Crafts moved out of the space. Paid through June. Now Property Team will
look for new tenants. Joe will check with the Real Estate Advisory Committee with the
Diocese to see if the church needs to have a non-profit business in there or not.

Chapel roof is leaking badly. Woody reports it has been repaired four times recently and
is still leaking. Property Team will get bids to replace roof.

Property Team needs to ask Kevin Ruddy if the solar panels can be updated since they
are over ten years old.

TEDS electrical inspection passed but the Town needs to see pictures. The TEDS
contractor will be in charge of cutting holes in the wall so the Town can have proof of the
electrical work.

Also for TEDS new studio space in old kitchen, baseboard heating will be installed in July
for functionality in the fall.

Memorial Garden accounts have no money left. Prices have gone up for bricks, which
were fully relaid two years ago. It is no longer maintained by volunteers, so we now
have to pay for landscaping—1500.00. Memorial Garden should now have a budget
line.



