Summer 2025/Ordinary Time

The Visito

The Rev Nick Morris-
Kliment, Rector

We will meet in the
Chapel each Sunday
at 9:30am.

July 7—July 22

Aug 18—Aug 25
Sept 4—Sept 7

TBD

Greetings Friends,

“If you tell me who you voted for, | know
everything | need to know about you.”

How would you feel if someone said this to
you? Could you imagine saying it to
someone else?

One Saturday last month at Grace Church,
Fall River, | attended a superb Braver Faith
(an initiative of Braver Angels) “Skills for
Disagreeing Better” workshop for clergy in
our diocese. Rick Frazier, one of the two
moderators who led the session, argued
that this kind of assumption is exactly how
millions upon millions of us as Americans,
consciously or not, have decided to sort our
relationships.

As ludicrous as this statement may sound, |
fear that Rick is right. And it’s ripping apart
the social fabric. I have noticed this
tendency in myself, and it is not good. It
contradicts any number of the Baptismal
promises found in our Prayer Book on page
305: to seek and serve Christ in all persons;
to love our neighbor as ourselves; to respect
the dignity of every human being.

(As a reminder, Braver Angels
(braverangels.org) is an organization begun
after the 2016 election to address the toxic
polarization that has only intensified since
that time. In collaboration with our friends
at First Parish, Christ Church offered three
Braver Angels workshops around election
time last fall. | have preached about its
mission.)

The other presenter that weekend was the
Rt. Rev. Mark Beckwith, retired Episcopal
Bishop of Newark. He shared with us an
ancient symbol that was new to me, one
that | found to be extremely helpful in
framing this predicament as a follower of
Jesus.

This is the visual symbol called a mandorla.
Itis the Italian word for almond. Dating
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from medieval times, it is a shape into
which Jesus is often placed in church
iconography. In modern terms, it is the
intersection of two circles, asin a Venn
diagram. (see figure at left) Akin to a halo
indicating the presence of holiness, a
mandorla encompasses Jesus’ whole body,
rather than just his head.

You can see Jesus in a mandorla in our
Chapel. The stained glass window to the
right of the altar features him ascending
from earth to heaven. (see figure at left)

Importantly, a mandorla represents the
intersection of heaven and earth. Jesus
stands there at this very intersection in both
his divinity and his humanity. This space is a
place of tension, risk, vulnerability, and,
critically, reconciliation.

As Bishop Beckwith putit, “There are forces
calling us to stay on one side or the other. |
believe Jesus calls me to stand in the
intersection.”

Interestingly, Bishop Beckwith spoke to the
fear of betraying deeply held principlesin
building these relationships. Perhaps
paradoxically, he also testified to his
experience that the longer he does the work
of relationship building across differences,
the more, rather than less, committed he
becomes to his positions. He noted that
Jesus ate with everybody-but he did not
compromise his principles.

Bishop Beckwith pointed out, rightly, that
not everyone is called to this kind of work.
But to those who are called to it, it is
transformative Christian discipleship; as
Jesus says, blessed are the peacemakers.

With regard to depolarization and
peacemaking, maybe it is time for some of
us to ask ourselves if we are being called
into the mandorla where Jesus stands. Stay
tuned for more opportunities this summer

and beyond. Continued on page 3
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A Message from Tedi Eaton, Co-Warden

Dear Parishioners,

It has been almost four months since | was
elected Warden, and | must admit | am still
learning daily about the workings of our
church. What a learning curve! During these
* four months the Vestry has met monthly on
" the third Tuesday of every month. In
addition, the Property Committee and
Finance Committee also meet monthly.
Nick and | and Lindsay Guerriere, the
Designated Vestry Person for February,
March and April, met weekly for review and
preparation for the monthly Finance
Committee and Vestry meetings as well as
reviewing various issues affecting our
parish. A huge thank you to Lindsay for her
assistance and support for the last three
months. It was a real team effort. | am
working with Amy Sweeney as the current
Designated Vestry Person for May, June and
July, remembering that our DVP structure is
a temporary work-around. We look forward
to electing a second warden, as called for in
our bylaws, at the next Annual Meeting in
February of 2026.

A major benefit for our parish was the
recent election of Philip Ladd as Treasurer.
We are all excited that Philip is willing to

T

Tedi Eaton, co-Warden

Upcoming
Designated
Vestry Person:

Amy Sweeney
(May, June, July)

Church School News, Bird Treacy

Here at Christ Episcopal Church, we don’t typically
organize programming for the 34 days designated for

Dear Friends,

serve as Treasurer and believe the parish
will be more than pleased with his results.
He plans to prepare monthly Treasurer’s
Reports and outline his itinerary and
updates to the church budget and
endowment funds.

Another seemingly simple task was to get
new Vestry Members to provide signatures
for the Citizens Bank account. After several
months, we are finally ready to file an
Article of Amendment changing the name of
the Church Corporation filed at the
Secretary of the Commonwealth’s
Department of Corporations on September
9, 1895, from Christ Church, Needham, MA
to Christ Episcopal Church. We are almost
there!

And finally, we received a suggestion to
change the summer service in the Chapel
from 9:00am to 9:30am—a little later each
Sunday but still in time to enjoy the
afternoon. Please send your thoughts on the
time change and any questions to me here.

Thank you and best wishes for a happy and
healthy summer—and don’t forget to join us
for Sunday worship when you can!

Thank You. Tedi Eaton, Warden

What is the favorite gift that you’ve ever received?

This is the question that opens the Godly Play story of
Creation, and you can imagine that the responses cover
a wide variety of gifts depending on who you ask. Lego
sets, stuffed animals, pets, wedding rings, children - our
favorite gifts are such personal things.

But did you know that some gifts are so big that we have
to go back to the very beginning, or even before the
beginning, to know that they’re there?

The gift of Creation is that kind of gift.

Since 2017, the Episcopal Church, along
with other Christian communities around
the world, has marked the Season of
Creation from September 1 until the
Feast of St. Francis on October 4. Some
parishes mark this time with the use of
the color orange in place of the green of =201,
ordinary time, and many organize events &«
around a shared creation-focused theme.

this season, but this summer we will turn our attention
to the gifts of creation and our role in tending to them.
My hope, from my perch in children’s & family ministry,
is that this programming will serve as a foundation for
service-centered youth opportunities. Research
consistently shows that young people want to see the
Church at large attend to the climate crisis and that
climate change represents a major existential concern
for younger generations. Here, we have the opportunity
to help meet that concern with both prayer and action.

Summer programming will include
explorations of water and dirt, prayer around

D, connect with
(_i E‘% creazion g’\ the “campfire,” and a chance to recognize the

S o

- different gifts of creation. God gave us a

~ beautiful world, but we were also created from

- the very beginning to care for it. Let’s get back

to the land, put our hands in the dirt, and see
what grows.

Peace, Bird Treacy
Children’s Programming Coordinator
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LiVing in the Mandorla Continued from page 1

In other parish news, it is a delight to have filled the as called for in our by-laws: Tedi as one of two Wardens;
Treasurer’s position, after yeoman’s work the past five  MaryAnn Ryan as Clerk; and Philip as Treasurer. The
years by Duncan Allen and other parishioners who service of Amy Sweeney and Lindsay Guerriere as

stood in the breach. New Treasurer Philip Ladd Designated Vestry Persons since the Annual Meeting as
introduces himself and his work (see page 10) in this part of the mix has been so very helpful.

Visitor. We thank Philip for answering this call.

. . We begin the long lush green season in the Church year.
It was a rich and fruitful program year and | am grateful = Byt while summer beckons and people travel, the work

to our dedicated staff and lay leadership for their and play of worship, formation, and fellowship
faithful work. S i continue, if in a slightly different key. Loving God and
A . neighbor is all year long! See elsewhere in this Visitor

| am especially grateful to have in place a

{ ‘:Mandorlay\ * . . 1 Q . ;
nearly complete "senior leadership team" | - for information and invitations to all that is happening.

Please join us. Yours in Christ, Nick

“Keep me as the apple of your eye.
Hide me under the shadow of your wings.”

These words from Psalm 17:8 feel like the heart of the Compline (Night Prayer) service.
The tenderness of it - that we are the apple of God’s eye, protected under the wings of a
loving God - well, it certainly sums up how | want to feel as | end the day.

This summer, beginning on Pentecost, we’ll offer monthly, evening Campfire Compline
with an opportunity to gather in the early evening in community, making s’mores and
praying this simple, beautiful service from our Prayerbook. If one of the gifts of creation e A L
is the gift of rest, praying Compline together is a way of saying goodnight to each other, Coordinator

of sending each other off to sleep in peace.

“Guide us waking, O Lord, and guard us sleeping; that awake we may
watch with Christ, and asleep we may rest in peace.”

Campfire Compline will be held at 6pm on:
Sunday June 8, 2025, Sunday July 6, 2025, Sunday August 3, 2025

TerraCycle At Christ Episcopal Church:
A Service To Earth & Community

Teaching people to recycle was hard work and with different regional rules and hard-to-
understand package markings, it continues to be challenging to run an effective recycling
program. For example, if a box with leftover pizza still inside makes it into the paper
recycling supply chain, it can ruin a huge batch of paper goods — and that’s just thinking
about materials that actually have effective recycling streams.

Enter TerraCycle. For over two decades, TerraCycle has been helping communities recycle
hard-to-recycle materials, supporting community cleanups, and so much more.

This summer, Christ Church will begin offering TerraCycle collection for two categories
popular with children: all brands of aluminum and plastic drink pouches, including straws,
and all brands of squeezable plastic snack pouches and their caps. Collected materials are
shipped to TerraCycle to receive a second life and, as a bonus, the items are converted into
points used for charitable giving. Additional categories may be added down the line.

We encourage you not only to bring your own items from these categories but to pick up
leaflets to share with friends, family, camps, and clubs. Bird will oversee ongoing collection
and management as a children’s & youth-driven service project. We can do more to care for
the great gift of creation by supporting recycling programs that work.
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All Ages

Pentecost Celebration with S’mores & Compline

Join the Community of Oscar Romero at Allston
Abbey (5 St Lukes Rd, Allston) for Bilingual
Worship! Bird will be sharing the Godly Play
story of St. Columbkille in honor of his feast day.

The Gift of Water Program: Share in stories
celebrating God’s great gift of water and use
watercolors to make cards for use in outreach to
our community throughout the year.

Campfire Compline

The Gift of the Green & Growing Things Program:

Grass, flowers, dirt, and seeds! How can we tend
our parish green spaces in ways that serve our
community, pollinators, and other creatures?

Campfire Compline

The Gift of Rest Program: On the 7th day, God
rested. What do you do to rest?

Program Year Resumes with two services.
Register for Church School!

Church School Resumes!

Organizers in the Episcopal Diocese of Massachusetts are encouraging
Diocesan wide participation in the annual Boston Pride parade-since the
early 70s, a way to “to seek and serve Christ in all persons, loving your
neighbor as yourself” and to “strive for justice and peace among all
peoples, and respect the dignity of every human being.” (BCP, Baptismal
Covenant 304-305) Members of our deanery (Charles River) are invited to

meet at Copley Square at 10:30 that morning.

Greetings from The
Community Art Gallery

Thank You for Your Continued Support!

The Gallery will be closed for the summer, but
we’ll be back in the fall with exciting new work.
We're currently seeking an exhibit for
September/October 2025—if you or someone
you know is interested in showing their work,
please don’t hesitate to reach out!

Later in the fall, Needham Open Studios will
feature several talented artists with work on
display, so stay tuned for more details.

Wishing you a wonderful summer, and we look
forward to seeing you in the fall!

Lucy LaFleche Lucylafleche@aol.com

Winter Hats for MANNA

Thanks for all who have contributed hats
for MANNA! We’ll pick it back up in the
fall. Some folks have expressed an
interest in prayer shawls, so please reach
out to Bea for more information. Have a
great summer! - Knitting Ministry

Bea Didigian - didge@verizon.net
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A message from Mary-Katherine
Fletcher, Minister of Music ~ pp)

Here we are at the start of summer, my absolute favorite time of the
year. It’s a time of long days, relaxation, rejuvenation, and, in my case,
planning a new choral year! But before | get into next year’s plans,
many thanks are in order for the last six months of music here at
Christ Church. Thank you, first and foremost, to all of you for the
warm welcome I've received since starting here in January. The time
you take to tell me how much you enjoyed a particular anthem or
hymn, the wonderful crowd that assembled for our Bach Birthday
celebration, and just the overall sense | get of how much music is
appreciated at Christ Church warms my heart and means so much to
me and to the choir as well.

And speaking of the choir, | would be remiss to not mention this
amazing group of people, who put so much time and effort into
providing fantastic music each and every Sunday. A new director
coming in to take over a pre-existing group can be an awkward time
of transition for everyone. But the choir here at Christ Church was so Top: Mary-Katherine Fletcher, Phil
welcoming, so ready to make music together right from our very first Crider, Mark Anderson, Tristen Fuller
rehearsal together. Very quickly, our rehearsals became a highlight of (trumpet). Middle: Katie Cloutier,

my week—a couple of hours every Thursday night spent learning from MaryAnn Ryan, Duff Lingard. Bottom:
each other, singing, and, always, laughing. Please never take for Dani Shevchenko, Vee Crider, Becca Bly
granted how blessed we are to have this choir here at Christ Church.
But also please know that our choir is not complete, because it is still
missing one thing; YOU! There are no auditions, no contracts signed.
There is no need for prior experience or to commit to attending every
single rehearsal and service in the choral year. Please consider
becoming a part of our choir! To help provide you with the confidence
to take that step to join us up in the sanctuary, | want to take this
space to share a few examples of how you can give music a try this
summer:

Pickup Choirs: During the summer, following our move to the chapel
for Sunday services, | would like to create little pickup choirs at a Mary- Katherine Fletcher,
couple of services every month. | would like to have these on the Minister of Music
second and fourth Sundays of the summer months. So, mark your
calendars, plan to arrive to service just twenty minutes earlier, and
give choral singing a try at least once during this time.

Music Lessons: | would very much like to begin teaching lessons on
the beautiful instruments we have here at Christ Church. If learning to
play piano or organ has always been something you, these can be a
few trial lessons in the summer, or they can be a new fall activity in
September. | also can give lessons in music theory, which for high
school students interested in pursuing music in college as a major or
minor, can be prep for entrance or placement exams, or for beginners,
can be a place to start learning to read music. I’d like to fill just ten
slots so if lessons are something you’d be interested in, please let me
know as soon as possible before they are filled! Additionally, our tenor
section leader, Dani Shevchenko, is also a voice teacher, and has open
slots in her studio for those who might be interested in vocal lessons.
If you are interested, would like to reserve a slot, or have any
questions, please reach out to me at MKFletcher92@outlook.com.

Sincerely,
Mary-Katherine Fletcher, Minister of Music
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Wednesday Bible Study: Nag Hammadi Library

Chances are that you have never heard of the Nag
Hammadi Library. This collection of documents,
discovered in the 20" century in Egypt, contains
gospels that were popular and well circulated in the 1*
and 2" century at the same time as the four Gospels we
know from the New Testament. For example, have you
heard of:

Gospel of Mary

A Gospel of Judas

- - e Gospel of Thomas
The Nag Hammadi Codices Just to name a few.

Photo Credit: The Nag Hammadi Library Why were they not included in the Christian canon?
What interpretations of Jesus’ life and teaching did
they promote? Were they heretical?

Come explore these writings and the early formation of
the Church starting in September 2025.
Wednesdays, 10-11:30am & 7-8:30pm.

Class is interactive and can be accessed either in-
person or via Zoom. Classes are led by Tracy Rubin.

Texts will be made available to everyone free of charge

thanks to the Scripture Study Fund.
Tracy Rubin

News from the Pews:

We joyfully recognize and celebrate the
special moments in the lives of our
community members! We congratulate these
students on their graduations this spring:

o Will Kence graduated from Needham High
School and will attend University of
Colorado Boulder to study engineering.

o Delaney Wainwright graduated from Tri
County Regional Vocational High School in
Franklin. Delaney majored in Health
Careers.

e Mary Carr graduated from Needham High
School and will be attending Bucknell
University in the fall.

o Claire Aufferman graduated from Needham
High School and will be attending
Vanderbuilt University in the fall.

o Brendan Mukherjee graduated
Salutatorian from Catholic Memorial in West
Roxbury and will be attending Notre Dame

in the fall.
. . Top, l-r:
* Travis O’Brien graduated from Needham  pe[aney Wainwright, Will Kence, Brendan Mukherjee
High School. Botton l-r: Clair Aufferman, Mary Carr, Travis O’Brian
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Chalice from West Bank

At Clergy Conference last month, Nick purchased this beautiful
chalice and paten crafted by one of four displaced women
potters living in Bethlehem on the West Bank. The set was
offered for sale by Thistle Farms, whose founding director, the
Rev. Becca Stevens, was the keynote speaker at the conference.

As we know, that part of our world, where Jesus’ earthly
ministry took place, continues to be wracked by war and
injustice. These women are part of the Bethlehem Project, a
collaboration of Thistle Farms, Love Welcomes, and The Center
for Contemplative Justice. These are the kinds of artisans that
Thistle Farms partners with all over
the world—women who are paid a fair,
sustaining wage, embedded in
networks that avoid middlemen,
women who bring healing to their
communities through community and
commitment. The chalice was used at
Christ Church for the first time on
Mother’s Day.

Happiest Birthday to Emily O’Neill
on her 100th Birthday!

Come celebrate with Emily on Wednesday,
June 18th. We will have a luncheon in Emily’s
honor in Upper Parish Hall at 1pm.

Please let Donna Vello know if you will be
attending so we can plan for food.

donna.vello@gmail.com - 617-584-2939

]

The solar system continues to
generate savings for the Church and
carbon-free energy for our power
needs. The system generated
about 5,166 kWh of electricity last
month, and saved the Church about
$1,856 so far this year.

Summer
Lemonade Hour
starts Sunday
June 15.

A big Thank You to the various
ministries that hosted Coffee
Hour this past year. We greatly
appreciate everyone’s
participation and hospitality.

Special thanks to Mark Anderson
for stepping in to set up the
coffee pots every Sunday
morning.

The menu for the upcoming
summer months is simple: cold
drinks (lemonade, iced tea) and
a baked good of your choice. A
sign-up sheet will be available in
the UPH.

Thank you in advance for your
service.
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Rectory Project Update - On Schedule and On Budget

'V

Take a look at the progress—we’re on schedule and on budget!

As of June 3, rough inspections of framing, plumbing, electrical, and
insulation are all complete. The new rooms have been wall boarded and
plastered.

Janet Haines has been expertly managing the funds and administering
the contract. We’re very fortunate to have her on board, especially given
how closely this work aligns with her professional role in the City of
Cambridge.

Stokes Loan: Stefano Migliuolo, with assistance from Duncan Allen, has
completed the financial reporting required for the Stokes Loan. As of
today, we’re just waiting to finalize the closing documents. It’s been a
long process, and Stefano has truly championed it from the very
beginning.

Jess Delaney - Builder: Jess has been an incredibly responsible and
dedicated builder to work with. They’re putting in long, hard days—
arriving by 7:30 AM and often working until 6:00pm.

We would also like to recognize what Nick and Jamie are living through.
This lifestyle is not easy. Thanks Nick and Jamie. And, thank you to
everyone for your continued support. We’re making excellent progress!

Best regards, BTT Team
Janet Haines, Stefano Migliuolo, Michael Niden

Properties Committee Updates, submitted by Joe Sweeney

o Joe, Nick, and Woody met with the Property Team as well as .
Miles Tucker, from the Town of Finance to budget for capital needs Office Hours:
Needham, to discuss a new license over the next 5-10 years.
for the parking lot adjacent tothe | gt vtime Crafts moved out of the | et ) AU ELEVE
ezl PLble Liotary, Thie 40- space it was occupying and the 9:30am—2:30pm
year- license agreement with the Property Team is in search of a Summer Hours-Starting
Town will expire at the end of replacement tenant. June 9th.
December 2025 and they are Office Closed on Fridavs
interested in extending the license o« The Chapel roof is leaking and the y
for another 10 years. Joe proposed Property Team is in the process of
$25K/year increasing 3% over ten securing bids to identify the
years based on market research for appropriate scope, pricing and
similar lots as well as what the timing of work to repair this issue.

Town charges for public parking.
The current agreement startedat  * Thedance

$10K/year with 3% increases every studio has
year over ten years. Miles will be in finished their
touch with a counter offer. The third studio in
Town was also reminded of its the former
obligation to have an overlay kitchen. We are
performed at its expense prior to grateful to »
the termination of the existing ¥V0ﬂ¢y Hugh]?s, Vi
i or his careo
. Rcfanpfi;l assessment will be our building w°°dyHughes ;'h; ofl;ice lj dosecl’) 0;‘{ ;ll
performed this summer to assist and grounds. Facilities Manager ederal and state holidays.
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June - July—August 2025 Calendar

Sunday, June 1 - The Seventh Sunday in Sunday, July 6

2 y
Eastertide 9:30 Rite || Eucharist with H Chapel Monday, August 18
8:15am Holy Eucharist Rite | (Chapel) 10:4221,“ ﬂeemolrj]g(f:HgV&r (Uylgrr_|n)5( apel) 11:00am_ Staff Meeting (UPH)
10:00am Holy Eucharist Rite Il (MC & online) 6:00pm Campfire Compline Tuesday, August 19
11:15am Coffee Hour (UPH) Tuesday, July 8 8:00am Men’s Prayer Group (Zoom)
Monday, June 2 8:00am_ Men’s Praver Group (Zoom 9:00am Pastoral Response Ministry (Zoom)
11:00am’ Staff Meeting (UPH) y up ( ) 7:00pm Vestry (UPH & Zoom)
12:30pm Admin Meeting (Office) Sunday, July 13 (Nick away) Thursday, August 21
Tuesday, June 3 9:30am Rite Il Eucharist with Hymns 10:30am Grief Group (Memorial Room)
8:00am Men’s Prayer Group (Zoom) (Chapel)
9:00am Pastoral Response Ministry (Zoom) 10:45am Lemonade Hour (UPH) Sunday, August 24
TBD Property Committee (MR) TBD MANNA Food Drop (Library Lot) 9:30am _ Rite Il Eucharist with Hymns
Thursday, June 5 Tuesday, July 15 (Chapel)
10:30am Grief Group (Memorial Room) 8:00am Men’s Prayer Group (Zoom) 10:45am Lemonade Hour (UPH)
7:00pm Choir Rehearsal (MC) 9:00am Pastoral Response Ministry (Zoom) Monday, August 25
sunday, June 8 - The Day of Pentecost: ~ /:00Pm No Vestry Meetingin July 11:00am Staff Meeting (UPH)
Whitsunday Thursday, July 17 ) 12:30pm Admin Meeting (Office)
8:15am  Holy Eucharist Rite | (Chapel) 10:30am Grief Group (Memorial Room) Tuesday, August 26
10:00am Holy Eucharist Rite Il (MC & online) ) 8:00am_Men’s Prayer Group (Zoom)
11:15am Coffee Hour (UPH) Sunday, July 20 (Nick away) Thursday. August 28
11:30am MANNA Food Drop (Library Lot) 9:30am  Rite Il Eucharist with Hymns 10};'(')5 ay’G !‘%lés M .
6:00pm Campfire Compline (Chapel) :30am - Grief Group (Memorial Room)
Monday, June 9 10:45am Lemonade Hour (UPH)
11:00am Staff Meeting (UPH) Tuesday, July 22 S‘%Sday’ﬁ-"tg‘ffé?’lh S
12:30pm Admin Meeting (Office) 8:00am Men’s Prayer Group (Zoom) (('Zha?n;l) Ite Il Eucharist with Hymns
Tuesday, June 10 Sunday, July 27 10:45am Lemonade Hour (UPH)
8:00am Men’s Prayer Group (Zoom) 9:30am Rite Il Eucharist with Hymns Monday, September 1
Thursday, June 12 (Chapel) g
10:30am ’GriefGroup (Memorial Room) 10:45am Lemonade Hour (UPH) Church Office closed for Labor Day
. Tuesday, September 2
Friday, June 13 Monday, July28 8:00am  Men’s Prayer Group (Zoom)
Churchiis closed for Summer Hours 11:00am  Staff Meeting (UPH) 9:00am Pastoral Response Ministry (Zoom)
sunday, June 15 - The First Sunday after 12:30pm Admin Meeting (Office) 5:00pm Property Committee (MR)
Pentecost: Trinity Sunday and Father’s  Tuesday, July 29 Thursday, September 4
Day ) . 8:00am Men’s Prayer Group (Zoom) 10:30am” Grief Group (Memorial Room)
9:30am Ritell Eucharistwith Hymns (Chapel) 9:00am Pastoral Response Ministry (Zoom) Eridav. September 5
10:45am Lemonade Hour (UPH) Sunday, August3 CLI a);],ogp eg1 ﬁrt lar Fridav h
Monday, June 16 9:30am Ritell Eucharistwith Hymns (Chapel) urc Icé back to regular rriday hours
11:00am Staff Meeting (UPH) lf):45amCLem<?.nadCe HO‘f.r(UPH) SO b
12:30pm Admin Meeting (Office) 6:00pm Campfire Compline 9g,r(‘)aﬁ1y’ R?Fetﬁ?ucer:a-,ristwith Hymns
Tuesday, June 17 Monday, August4 (Chapel) g
8:00am  Men’s Prayer Group (Zoom) 11:00am - Staff Meeting (UPH) 10:45am Lemonade Hour (UPH)
9:00am Pastoral Response Ministry (Zoom) 12:30pm Admin Meeting (Office) Mondav. September 8
7:00pm Vestry (UPH & Zoom) Tuesday, August 5 X Yy, Sep :
> 11:00am Staff Meeting (UPH)

Thursday, June 19 - Juneteenth 8:00am  Men’s Prayer Group (Zoom) 12:30pm Admin Meeting (Office)
Office closed for Juneteenth 9:00am Pastoral Response Ministry (Zoom) Tuesday, September 9
Sunday, June 22 L 5:00pm_Property Committee (MR) 8:00am  Men’s Prayer Group (Zoom)
9:30am Rite Il Eucharist with Hymns Thursday, August 7 9:00am Pastoral Response Ministry (Zoom)
(Chapel) 10:30am Grief Group (Memorial Room) Ti1ursday September 11
Liyidam Lemanzea Hour (U Sunday, August10 10:30am C’-]riefGroup(MemorialRoom)
Monday, June 23 9:30am Rite Il Eucharist with Hymns 7:00pm  Choir Practice (MC)
11:00am Staff Meeting (UPH) (Chapel) sundav. S —
12:30pm Admin Meeting (Office) 10:45am Lemonade Hour (UPH) 8'ulr!;a?ny’ HeollateEr:chearrist Rite | (Chapel)
Tuesday, June 24 TBD MANNA Food Drop (Library Lot) 10:00am Hol{/ Eucharist Rite Il (MC%« online)
8:00am Men’s Prayer Group (Zoom) Monday, August 11 11:15am Coffee Hour (UPH)
Thursday, June 26 EEOOam i&aff.MiAetmg(U%}:f)‘ Monday, September 15
10:30am Grief Group (Memorial Room) :30pm Admin Meeting (Office) 11:00am Staff Meeting (UPH)

Tuesday, August 12 12:30pm Admin Meeting (Office)

Sunday, June 29 8:00am Men’s Prayer Group (Zoom)

9:30am  Ritell Eucharistwith Hymns (Chapel) ~ 9:00am  Pastoral Response Ministry (Zoom) ;%%zﬁ'ymsgnﬁgep':‘ageeﬁéﬁoup(Zoom)

10:45am Lemonade Hour (UPH) Thursday, August 14 9:00am Pastoral Res e

. ; . : ponse Ministry (Zoom)
Monday, June 30 10:30am Grief Group (Memorial Room) 7:00pm Vestry (UPH & Zoom)
11:00am Staff Meeting (UPH)
12:30pm Admin Meeting (Office) Sunday, August 17 Wednesday, September 17
Tuesday, July 1 9:30am Rite Il Eucharist with Hymns 10:00am Morning Bible Study (MR & Zoom)
8:00am_Men’s Prayer Group (Zoom) (Chapel) 7:00pm  Evening Bible Study (MR & Zoom)

9:00am Pastoral Response Ministry (Zoom) 10:45am Lemonade Hour (UPH)

5:00pm Property Committee (MR)
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Treasurer's Report, submitted by Philip Ladd

As previously announced, the
Vestry elected me as Treasurer
about a month ago. | have a long
association with the church,
having been Baptized and
Confirmed there, served as an
acolyte, and was a member of
Boy Scout Troop 8. Returning in
recent years has felt like a
homecoming.

Duncan Allen and many others
have done a wonderful job
stewarding us through the five
years when we didn't have a
Treasurer, and the churchiisin
sound shape financially. My focus
in these early days has been in five
general areas.

Financial Management
We have started to use a modified

accrual accounting system that
allows us to allocate income and
expenses into the proper fiscal year
and thereby make our reports more
accurate. Any excess cash is now
invested in a Fidelity money market
fund and earning 4.5% interest
when | last checked. | am working
on breaking out the annual budget
into monthly components so we
can more accurately monitor our
results and am now preparing
monthly Treasurer's reports for the
finance committee and Vestry so
they will always know where we
stand.

Diocesan-related Matters

We are working to finalize the low-
interest loan from the Diocese to
help fund the rectory
improvements, and we are also
pulling together the required
information to complete the 2023
and 2024 audits as required by the
Diocese.

Rectory Improvement Project
The payables management and
oversight of this project is being
ably handled by Janet Haines and
Mike Niden. I've worked to make
sure the financial information is
shared with our bookkeeper, put

some excess cash toworkin a
separate money market fund, and
adjusted some of the accounting of
various expenses. A review of the
insurance on the rectory is also
underway.

Endowment Management
Distributions from the endowment
are set at 4.5% on a twelve-quarter
rolling average. | am adjusting the
draw upwards, to just over $100,000
a year, based on the new average as
of 12/31/24, and will also start taking
the draws from both managers
instead of just one. A review of the
restricted endowment component is
underway.

Other Matters

We are working to resolve an issue
with Citizens, our lead bank, over
our name. While we refer to
ourselves as Christ Episcopal
Church, the Massachusetts
Secretary of State lists us as Christ
Church, Needham, MA. Having the
state recognize us as Christ
Episcopal Church solves this
problem. | am also working to
formalize the lines of
communication between the Vestry,
Property Committee and Finance
Committee. A big project to re-
format the balance sheet is
underway.

On the personnel side, | hope to
recruit some new, and younger,
members of the Finance Committee
who would be able to step in as
Treasurer when my time is up. It
would also be great to recruit a new
Head of the Investment Committee,
so | don't wear both hats.

In summary, it's been a busy first
month with lots of progress on
many different fronts. Please feel
free to reach out to me with any
questions. Email is best, and my
address is pladd51@gmail.com.

Philip Ladd

Christ Episcopal Church

1132 Highland Avenue
Needham, MA 02494
781-444-1469

Website « Facebook « Youtube

Clergy and Staff:

The Rev. Nick Morris-Kliment,
Rector, Ext: 113
nick@ccneedham.org

Mary-Katherine Fletcher, Minister
of Music, Ext: 116
music@ccneedham.org

Bird Treacy, Children’s
Programming Coordinator,
children@ccneedham.org

Kaitlin McSweeney, Office Manger
office@ccneedham.org Ext: 110

Woody Hughes, Facilities
Manager, 413-530-7850
facilities@ccneedham.org

Maryann Badejo, Bookkeeper
control@ccneedham.org

Officers

Tedi Eaton, Co-Warden

Vacant, Co-Warden

Philip Ladd, Treasurer

Janet Haines, Assistant Treasurer
MaryAnn Ryan, Clerk

Vestry

Betsy Amsbary (Class of ’28)
Andrew Fink (Class of ’28)
Kimberly Rocco (Class of ’28)
Ellie Wainwright (Class of '27)
Lindsay Guerriere (Class of ’27)
Pat O’Connell (Class of '27)
Amy Sweeney (Class of '26)
Brian Mukherjee (Class of ’26)
Mike Niden (Class of ’26)

Convention Delegates
Annie Russell, Anne MacFate
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