CHRIST1CHURCH

The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Needham, MA
Vestry Minutes
Date: 4/15/25

Attendance
Nicholas Morris- Tedi Eaton Vacant Vacant
Kliment (Rector) (Warden) (Warden) (Treasurer)
MaryAnn Ryan Pat O’Connell Ellie Wainwright Brian Mukherjee X
(Clerk)
Lindsay Guerriere Amy Sweeney Andrew Fink Mike Niden R
Betsy Amsbary Kimberly Rocco Janet Haines (Visiting) Duncan Allen (Visiting) X
X=present R=attended
remotely

Prayer and Formation

Nick led the opening prayers.

Gathering and Common Life:

Follow up items:

1. Find out coverage included in church insurance;
2. Further discussion about involving kids in the church service, as well as adult preaching and

involvement;

3. Discuss ways to reach out to people interested in Property and Investment Committees.

Lindsay was the moderator for the meeting.

The March Vestry Minutes are approved.

Property: Nick reported that the work on the kitchen is nearing an end. A discussion was held regarding
leases. Kevin Ruddy made a history of the solar panels. The last Stokes loan for the 2™ panels will be
done this year. The 1% panels need a new contract in 2028. The Vestry is looking for a partner with Kevin
Ruddy on the solar panel concerns. Joe, Woody and Nick are in touch regarding property matters, but
regular meetings are not taking place. There were plumbing and fan issues in the last week. A big
request is needed for new Property Committee members.

Vestry Service Project: Ideas, timing are needed. The Vestry discussed several ideas:

e A breakfast at the Senior Center;
e Participation in a Town clean-up;

e Library activities;
e Knights of Columbus or St. Dunstan’s: putting together packages for Haiti. Nick will check with

St. Dunstan’s.
e Circle of Hope may need help;
e Burgers/dogs at high school games.

Safe Church: Delegates to the Convention and Bilingual Singers are working on their Safe-Church

training.



Needham, MA
Vestry Minutes
Date: 4/15/25
Diocesan Assessment: Nick reports that the Capital Campaign funds are not assessable by the Diocese.

Motion regarding legal expenses: Whereas Woody Hughes has requested that the Parish reimburse
him in the amount of $2,700 in connection with legal fees incurred in connection with a January 2025
court matter; whereas the Vestry has determined that the Church has no obligation to reimburse such
fees; Vestry nonetheless has approved a voluntary payment of $2,025 to assist in the payment of
these fees. This is a one time payment not intended to express an opinion regarding any legal matter
involving Mr. Hughes. Vestry will make a determination as to the source of these funds. The motion is
passed.

Betsy and Tedi will do the May Vestry coffee hour. Ellie may assist.
Music and Church School: Nick reports that both are going well.

Treasurer: Nick reported that Philip Ladd has been more and more involved in the church, and decided
to take on the Treasurer position. He is a regular parishioner, and he is the Investment Chair. He helped
with the Capital Campaign. He has been on the Finance Committee for a while. He was an insurance
broker. He lives in Maine, but is comfortable with being remote.

Resolved, The Vestry votes to elect Philip Ladd Treasurer of Christ Church. Approved.

Duncan Allen will be available to support Philip Ladd. There may need to be a different format for the
financial report, which Philip Ladd will look into. We will need to have more help with investments, with
Philip Ladd taking on the Treasurer role.

Duncan Allen went over the finance flow-charts. Flow of money with Citizens Bank and Needham Bank
are shown on the chart. Thanks to Duncan Allen for his assistance. Nick reported that Philip Ladd
suggests a money market account for the operating account.

Motion regarding the music donations: The Vestry approves the deposit of the $250 free will offering
taken during the Bach Birthday Organ Concert on March 30, 2025 into the Donations line item account
(50105) but to be spent out of Music (50103), that budget to be raised by $250.

Mike gave an update on the BTT rectory project: The foundation is complete; the inspection will be
Wednesday. The cabinets are picked out. They are 2 weeks behind. Delaney scheduled conservatively,
and should be able to pick up time. Needham is down 2 building inspectors. There are $705,000 in
pledges. The $145,000 Stokes loan is approved. Stephano worked on getting that through. Cornerstone
is continuing the back office work. Thanks to Mike.

Thanks to our DVP Lindsay Guerrier. Amy Sweeney is up next, then Ellie Wainwright. We just need one
more for the last quarter of the term.

Motion to adjourn is accepted.



Calendar:

Tue, May 6: 7pm Finance

Tue, May 13: 7pm Vestry

Sun, May 18: Last Sunday of Church School

Sun, Jun 8: Pentecost; Last Program year Sunday
Tue, Jun 10: 7pm Finance

Sun, Jun 15: 9am Worship starts

Tue, Jun 18: 7pm Vestry

Minutes taken by MaryAnn Ryan, Clerk
/s/MaryAnn Ryan
Date: 4/15/25

Needham, MA
Vestry Minutes
Date: 4/15/25
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Christ Episcopal Church Vestry Agenda
UPH & Zoom (ID 891 5914 0661, Passcode: 639989)

April 15, 2025
7PM-9PM

Time

Topic

7:00

Welcome & Call to Order; Opening Prayers

Nick Morris-Kliment, Rector

7:20

Approval of Previous Meeting Minutes
e March 2025 Minutes.docx

MaryAnn Ryan, Clerk

7:25

Property
e TEDS
e Boston Bilingual Singers
e History of Solar System (report

provided by Kevin Ruddy)

Tedi Eaton, Warden/Lindsay
Guerriere, DVP; Rector

7:40

Rector’s Time

e Vestry Service Project
Safe Church Update
Assessable Income of CCN
Safe Church Update
Music Update
Church School Update
Coffee Hour May 4
Legal Expenses

Rector, Warden, DVP

8:25

Finance
e Election of Treasurer
Treasurer’s Report
CCN Finance Overview p. 3
Motion for Bach Concert Donations
Citizens Bank Signatories

Duncan Allen, Finance
Committee; Rector

8:50

Building for Today and Today (BTT)
Campaign Update

e Stokes Loan

e Campaign Totals

e Construction Update

Mike Niden, Vestry/Campaign
Co-Chair,
Rector

8:55

Other Business?

Warden/DVP; Rector

9:00

Prayer & Adjournment

Rector



https://us02web.zoom.us/j/89159140661?pwd=UVoyUFNHeERoRHNzcVJacDJ6bnZoZz09
https://1drv.ms/w/s!Au8S9lSsFtWTjLdNWQoyxppD2WeCpg?e=F6970w
https://drive.google.com/file/d/1QiMrkbP0vgGUMjta_hTQUuxcjS0rBgTZ/view?usp=drive_link
https://drive.google.com/file/d/1QiMrkbP0vgGUMjta_hTQUuxcjS0rBgTZ/view?usp=drive_link
https://docs.google.com/document/d/1dDq_xLlQYX_dxaakpIX0uoRdANyD1bCO/edit
https://drive.google.com/file/d/1PStNbgvPonGLAeXkLvDOWHhwHAI4nJf4/view?usp=drive_link
https://docs.google.com/document/d/1FTCsam-Z2MxLv6xEHblk0idYZ5Yw5vsz9Ur1dcdDzUk/edit?tab=t.0
https://drive.google.com/file/d/1ZtFsseqkr1X-ZozbXWWqiZI5FlHvI1A6/view?usp=drive_link
https://drive.google.com/file/d/1UDGqJW72ydOjDJ1XGrnaefSSeO_-u5eT/view?usp=drive_link
https://docs.google.com/document/d/1DuWZMy7zcpbTSa8eClU94mbfIdVWdy0d5sXI5dJ588M/edit?tab=t.0

LOOKING AHEAD

Holy Week
Thu, Apr 17

Fri, Apr 18

Sun, Apr 19

Tue, May 6
Tue, May 13
Sun, May 18
Sun, Jun 8
Tue, Jun 10
Sun, Jun 15

Tue, Jun 18

Maundy Thursday
Dinner 6:30 pm
Service with Foot washing 7pm(Chapel)
Good Friday
12 pm Traditional Stations of the Cross
3:30 pm All-Ages Sensory Stations of the Cross
7 pm Last Seven Words of Jesus
Easter Sunday
9 am Family Easter Service
Easter Egg Hunt to follow immediately after
11 am Easter Service
7pm Finance
7pm Vestry
Last Sunday of Church School
Pentecost; Last Program year Sunday
7pm Finance

9am Worship starts

7pm Vestry



Attachments

e PPA
e Excel credit tracker

e Excel solar savings calculator

e Email template for savings email

e Susan Moran email/invoice template
e Mostrecent Schedule Z

System #1

Christ Church
Summary of Solar System History/Action Iltems
By Kevin Ruddy
April 2025

History

e We signed a June 2013 Power Purchase Agreement with Moran Light LLC (“Moran”).
See attached agreement. Under this agreement:

System #2

®)
@)

o

Moran financed the purchase of a 96 panel solar system on the church roof.
Church pays Moran $.135 per kwh for the power generated (a great deal
compared to the $.2-$.25 per kwh charged by Eversource

The agreement allows the church to purchase the system from Moran on the
15" anniversary of the go-live date (which was in January 2014) for $1. So
that means we can buy the system in January 2029. We have to give notice at
least 6 months prior to the intended purchase date. We could discuss
giving that notice now, just to make sure we don’t miss the opportunity.
Or we could wait until January 2028, which would give us plenty of time.
If we miss that deadline, we would have to keep paying for the power for
another 10 years, which would be a costly mistake.

Once we purchase the system, (i) all the power generated will be free to the
church, and (ii) the church should get the benefits of the SREC credits that
are generated by the system.

The system has been up and running since it went live in 2014 with minimal
maintenance costs/issues

e Joe Leghorn spearheaded the acquisition of a second solar system, which | think
occurred in 2015. I wasn’t really involved in the acquisition of this system, so my
knowledge of when and how it happened is less than for the older, bigger system.

e This system was for an additional 33 solar panels.



e The church took out a loan to finance the acquisition of the system. The last
payment for the loan is scheduled to be made in September 2025, so after that we
should stop having to make loan payments.

e This system generates SREC credits that automatically get sold every month and the
sale prices go into the church’s bank account automatically.

e Atthe time the system was put in place, some of the power was allocated to the
rectory as a part of the compensation of the rector (as | understand).

Credit Team

e 1In 2022, | realized that the church was building up a very large credit because the
two solar systems were generating more electricity than the church was using every
month. | also realized that the rectory was also building up a large credit because
the amount of credits being allocated to the rectory was more than the rectory was
using on a monthly basis.

e | worked with Eversource to get the existing balance of the church transferred to two
parishioners (the Ruddys and the Heckers), who paid the church for 100% of the
value of the credit.

e | also worked with Eversource to file a new “Schedule Z” which allocated the excess
electricity generated by the solar systems to a group of parishioners (Janet Haines,
Ruddys, Keeners, Escalantes, D. Allen) who prepaid the church for credits that every
month get transferred to their accounts. Attached is our most recent Schedule Z.

e As noted below, | track these people’s payments in order to deduct from their
prepaid amounts the amount of credits that they get on their electric bills.

Action Items

e Someone (in addition to Kevin) should be tracking the deadline to give Susan Moran
notice of our intent to purchase the system in 2029, with the notice ideally being
given in early 2028 unless we decide to just give the notice now to be on the safe
side.

e [n 2029, when we make the purchase, someone will have to figure out how to
change the ownership reflected in the SREC website so that the church will get the
SRECs (currently going to Moran).

e | have aweekly reminder on my calendar to check the two monitoring systems to
make sure that they are both up and running. If someone doesn’t do this, the
system(s) can be down and not generating power, and no one would even know.
This has happened several times, and by monitoring the websites | was able to
figure it out after just a few days.

o SolarEdge | Christ Church Needham Expansion
= Username: kruddy@ptc.com
= PW: sjKnight05!

o LocusNOC




= Username: kruddy@ptc.com

= PW:Welcome@123
| have a reminder that pops up annually to make sure that the Church is getting the
SREC credits that it’s supposed to get. Here’s the website. These credits go straight
into the church’s bank account.

o Login | SRECTrade

= Username: kvruddy@yahoo.com

= PW: morKlim+
| track the amounts that the Credit Team has paid on a monthly basis, and each
month | look at the Eversource bill to see what credits they’ve gotten, and when
someone’s balance gets low, | ask them if they want to purchase more credits. | use
an Excel spreadsheet to track these amounts. I’ve attached a copy.
Each month, | send an email to a group of people summarizing how the solar system
is doing and what our savings are. |'ve attached a copy of the email template and
the Excel spreadsheet | use to calculate the savings.
After the end of each calendar quarter, | create an invoice for Susan Moran. She
used to do this herself, but she has gotten older and perhaps a bit confused, so |l do
it for her. I’ve attached the template email/invoice | generate.
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Children’s Ministry Report April 2025

As we enter into Holy Week, the work of the Church School has been substantially
that of preparation in various ways. In particular, the younger Godly Play class has
been working its way through several key stories, including the Good Shepherd &
World Communion (connecting Jesus as Good Shepherd to how we gather in
remembrance during the Eucharist), The Lord’s Prayer, and the Greatest Parable (a

story full of miniature stories of Jesus’s ministry with people throughout his life).

Several of these are new additions to our classroom, which is always exciting.

In our Upper Elementary group, we’ve spent the recent weeks continuing to
strengthen our Bible mechanics, jumping between stories and comparing
translations while reading and hearing parables. We also explored the creation of

visual representations of Psalm 23.

Our upcoming Sensory Stations of the Cross program is undergoing its annual
gentle revisions to keep it lively and strengthen various elements. It’s such a
powerful program and I’'m consistently surprised that the children ask about it and
recall certain moments throughout the year. The multi-sensory engagement with the

story clearly strengthens their retention of the story.

Collaborations with other ministries are a “slowly but surely” sort of undertaking.
We had a few music rehearsals with Mary-Katherine, though the Joyful Noise
choristers ultimately won’t appear at Easter this year. Prayer partners programming
with the Intercessory Prayer Group is also in the works, although it’s unclear how
much enthusiasm there may be for this; so much about such potential programs is

simply trusting the Spirit enough to try something new.



CHRIST ACHURCH

szszszszsz

Finally, I have been in conversation with Kevin Ruddy, as well as Nick, about the
core emphasis of confirmation program. While some clarity is certainly emerging in
that regard, consultation with our records and rosters suggests there simply may not
be enough youth coming of age in the fall of 2025 for a confirmation class. It may be a
good time, then, to consider another supplementary option for that mini cohort.
There is also a substantial age gap between our two Church School classes right now,
so it may just be that they continue in their existing programs as there aren’t any
children in the younger group who are set to move up in the fall of 2025. These are

questions to ask looking ahead — but not until after Holy Week!

Respectfully submitted,
Bird Treacy

Children’s Programming Coordinator



CHRIST EPISCOPAL CHURCH

FINANCIAL REPORT FOR THE PERIOD ENDING 3/31/2025

Work on a Balance Sheet that will give an overview of our financial position continues, and in its
present format the report doesn’t give an accurate picture and is not included in this report.. Of
note, however, is a strong balance of $141,290 in our operating account. We also have
$339.237 in our special Needham Bank account to fund the Rectory construction. We should
look into setting up two money market funds to start earning some interest on our excess cash.

While the attached Statement of Activities is purported to be an Income Statement (also
sometimes called a Profit and Loss Statement) it doesn’t give an accurate picture of our
financial results for the first three months. It would be wonderful if we had an operating surplus
of $166,384 for the first three months, but that isn’t accurate. One key adjustment needs to be
made to see how the year is doing so far, and even with this adjustment the numbers will need
further review.

The report shows Capital Campaign receipts of $103,323. The Rectory Improvement funds
should be accounted for separately, and need to be backed out. With these two adjustments,
we would show an operating surplus of $63,063.

Pledge income appears to be running well ahead of budget, with receipts of $65,110 higher than
budget. Pledge payments in January totaled $68,603, and it may be that our January totals
include significant payments on 2024 pledges that were actually received in 2025 and which
should be backposted. Whatever is backposted would reduce our operating surplus. Clearly
this needs to be investigated.

On the expense side, the cost of heating oil is higher than budgeted. We had a fairly cold
winter, but it is also worth noting that for the purposes of this comparison the budget is taking
the annual expense and allocated it evenly throughout the year. In other words, the budget
assumes we'll incur heating oil expenses of roughly $1630 a month for all twelve months, but
our expenses will be higher in the winter months and much lower in the summer. The same
principle applies to snow removal.

Expenses also show payments of $14,107 for the Rectory project, largely for architect and
campaign consuitant fees. Apparently there is a leftover reserve fund that is being tapped to
pay these expenses, in which case there should be a transfer from the balance sheet at some
point. One could also argue that these expenses should be charged against the capital
campaign proceeds,but that's a discussion for another day. In either case, this expense will be
offset at some point.



Other expenses appear to be tracking as one would expect against the budget. A caution is
that we are only three months into the fiscal year and the credibility of an analysis like this gets
better as the year progresses.



Christ Episcopal Church
Statement of Activities

Date Range: Jan 1st 2025 - Mar 31st 2025

Accounts

Revenues
Offerings

40101 Pledge Income
40102 Loose Plate
40105 Donations
40111 Youth Choir
40112 Flowers
40113 Music Leader
40114 Regular Operating Support
40116 Reimbursed Processing Costs

Total Offerings
Investment Income
40202 Endowment Income
Facility Income
40201 Facility Income
40220 Total Eclipse
40222 Roche Bros
40224 Town of Needham
40227 Bilingual Singers
40229 Parishioner's Purchase Solar
40230 Storytime Crafts
40231 Ace Rental
40233 SREC {Solar Income)

Total Facility Income

Total Investment Income

Non Operating Income
40339 Insurance Settlement Proceeds
40665 Capital Campaign

Total Non Operating Income

Total Revenues
Expenses
Operations

50101 Education - Clergy
50102 Holy Grounds {Coffee Hour)
50103 Music
50104 Office Supplies & Expense
50105 Postage
50106 Stewardship
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)
50113 Family Ministries
50114 Adult Education
50118 Technology
50119 Copier

Printed on April 08, 2025 at 11:42am

Actual
Jan 01, 2025 -
Mar 31, 2025

151,360.77
1,033.00
4,400.00

(150.00)
4460.00
3,600.00
4,600.00
123.79

165,427.56
20,000.00

9350.00
18,265.28
550.00
0.00
9.320.00
950.00
6,282.00
(3,561.00)
874.80

33,631.08
53,631.08

0.00
103,321.97

103,321.97
$ 322,380.61

16.95
0.00
1,059.75
2,153.86
348.50
258.10
0.00
855.00
66.66
3,751.50
359.84
50.00
4,511.49
2,080.22

Budget
Jan 01, 2025 -

Mar 31, 2025

86,250.00
937.50
2,499.99
0.00
875.01
875.01
5,822.01
11250

97,372.02
25,000.00

1,400.01
17,874.99
1,683.00
507174
7.875.00
875.01
3,141.00
0.00
553.74

38,474.49
63,474.49

8,490.51
0.00

8,490.51
$ 169,337.02

437.49
112.50
1,117.50
1,562.49
399.99
129.99
125.01
933.00
20001
6,142.50
872.01
125.01
1,325.01
1,594.26

Budget
Remaining
Jan 01, 2025 -
Mar 31, 2025

(65,110.77)
{95.50)
(1,900.01)
150.00
415.01
(2,724.99)
1,22201
(11.29)

(68,055.54)
5,000.00

45001
(390.29}
1,133.00
5,071.74
(1,445.00)
(74.99)
(3,141.00)
3,561.00
(321.06)

4,84341
9.843.41

8,490.51
(103,321.97)

(94,831.46)
($153,043.59)

420.54
11250
57.75
(591.37)
51.49
(128.11)
125.01
78.00
133.35
2,391.00
512.17
75.01
(3,186.48)
(485.96)

Page 1of 2



Accounts

50124 Communications
50125 Fellowship
50126 Vestry Expenses
50130 Green Loan

Total Operations

Worship/Altar Guild/Flowers
50111 Worship Expense
50122 Flowers
50552 Music Section Leaders

Total Worship/Altar Guild/Flowers
Qutreach

50201 Community Concerns
50203 Parish Partnership

Total Qutreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroll
50303 Insurance - Health
50304 Housing Allowance
50305 Church Pension Premiums
50307 Bank/Payroll Service charges
Total Personnel
Property
50401 Building Maintenance
50402 Janitorial Services
50403 Building Supplies
50404 Electricity
50405 Heat (Fuel & Gas)
50407 Insurance - General
50408 Building Repairs
50409 Sewer & Water
50411 Grounds
50413 19 Homestead Park
50414 Rectory Improvement Project
50416 Snow Removal
50545 Capital Building Reserves
50555 Property improvement {vestry)

Total Property
Diocese
50501 Diocesan Assessment

Total Diocese
Total Expenses

Net Total

Printed on April 08, 2025 at 11:42am

Actual
Jan 01, 2025 -
Mar 31, 2025

327.92
936.86
316.80
1,421.25

18,514.70

1,412.68
2,493.00
7.875.00

11,780.68

24500
1,573.00

1,818.00

47,128.02
2,301.70
4,084.14
8,334.06
9,009.00

663.90

71,520.82

1,039.00
4,853.17
791.56
0.00
12,858.36
7,382.00
118.01
464.49
2,825.00
360.00
14,107.50
7,.562.50
0.00

0.00

52,361.59

0.00
0.00
$ 155,995.79

$ 166,384.82

Budget
Jan 01, 2025 -

Mar 31, 2025

450.00
918.75
125.01
937.50

17,508.03

1,812.51
1,352.01
6,375.00

9,539.52

3,327.99
1,303.74

4,631.73

51,404.49
2,595.75
4,531.50
8,740.50
9.418.74

538.26

77.229.24

1,500.00
4,536.24
54999
1,650.00
4,892.49
7.374.99
6,999.99
1,025.01
3,125.01
1,216.26
0.00
2,060.01
8,328.00
2,225.01

45,483.00

15,153.51
15,153.51
$ 169,545.03

($208.01)

Budget
Remaining
Jan 01, 2025 -
Mar 31, 2025

122.08

(18.11)
(19179}
(483.75)

(1,006.67)

399.83
(1,140.99)
(1,500.00)

(2,241.16)

3,082.99
(269.26)

2,813.73

4,276.47
294.05
447.36
406.44
409.74

(125.64)

5,708.42

461.00
(316.93)
(241.57)

1,650.00
(7,.965.87)
(7.01)

6,881.98

560.52

300.01

856.26

(14,107.50)

{5,502.49)
8,328.00
2,225.01

{6,878.59)

15,153.51
15,153.51
$13,549.24

{$166,592.83)

Page 2of 2



Christ Church Finance from 30,000 feet

CCN annual budget for
Pledges and regular operations

“Busiess as Usua and Soarans for
Dacamber sty

operating support

Chiisimes & EasterOffings
Donators/Gifte

Endowmert Incame
‘Total Operating Revenue

Expense:
Operations & Education
Baby Stirg
Adut Education
Holy Grounds.
Music
oo Office Supites & Espense
Vedry
Facility Income

‘Skewerdship & Farid Givang

Tekphone

(rentals) =

Sundry - Chrgy
Technelogy

Major
gifts and
bequests

Commasity Cancams (+#
Pansh Perkeestup
Payroll Tazes! Insuranca! Pansion

Contwing Education Clargy)

Investmentsincl.  |pvestment Income =

ing Senice
Excliciy

endowments per policy i i

Rapay Diocesan Green Loan
Dioeesan Assessment & Sesrch
| Diocesan Assessmen

Repay Endoament o Searth
‘Sub-Total Expense
Contingency

Totsl Operating Expense

Operating Surplus (Deficit)

Property Improvessents & Maintenanc
Buiding Riepairs

e
Moin
88

7§ M2640

14247
281
EAL]
831

01

1]

§
]
i
]
5
L]
L]
§
]
i
]
5
L] al
$ 5074

L]

$

s

3 wem

Actual | 2015 Annual

14| Buger

S4505 § 3050

$ 4§ 4500
s s
s 48 8
§ 828§

$ w20 § ]

§ 54112 § 3

s s s s

L

485

125

00

5765

$ $
H

]

5

$

§

$

H

7§

5

$

§

§

7§

g

i

-[%

5 @ §
$ $
s 57760 "5
s m s
s s s
s 195§

8000
13624
16,830
3870
18430
8116
20086
17500
4450
904

5]

7474

{832

8
$

Frapecied
2015 Yoar | Hotional | Scenario A'| Scenario B'
End | MGBAU| 2016 E Notes
G S04 § 500 § 0500 AGB-isi resuls
ST § 4150 § AT S 470
00 § 7557 §
120§ 1405 4
25300 § 8000 % A8 -cxgan: growh
W00 3 M 3 M §
S2073 § 5078 § 57§ 57
672,580 "$ 651,684 ' 57080 "% 570830
142§ 200
1485 8 1515 4
s 1
LR K
500§ 59 8- mahbal a pisno
620§ AAB - walor cook
ECE]
[

$

$
§
$
[
§
$
§
$
§

[}

s

40 5
250 §
100 §
450) §

-8

Al 31% B cut 50%

§ 30§ A-lvel /B - et 58%

§ ®T S A~ 5% cural Oct 1

8§

2503 W61 § NE §

§ 1M 8 W §
FRETCE]

B - reducs by 173

4000 $ 18,500
70§ 1412 §
16830 § 17167
300 § 353
18430 § 18750
7500 § 6330
19500 § 20 §
2062 § 1385
5200 § 5050 §
545 5 4800
19278 51% §

SCA culs 31% | 58%

sl smings

5 pertpad in 2015

70§ 650
- 291
575254 "5 004 078

BN §  BRN0
§ A& - rensge

s s 5

o 338§

s
§
I£]
3 40§
575264 "5 608,000 "5 5660 'S

5 Aol 31%, Bt 58%

wes)’s s oe)’s psam)’s (s

Deficit
closure

Program:
Worship
Outreach
Pastoral Care
Parish Life

Plant Operations

Wider Church
(Diocese)

Good
Repair

Unforeseen
Needs




Investment Quick Reference (2/26/25)

with relationships to Christ Church’s annual operating budget

Deficit closure or pre-planned
operations support (‘rainy day’)

GMF General Memorial Fund (unrestricted) 90115 | 80337 :
Property Improvement projects
Four Property Improvement Fund 90104 | 80304
Points Parish Fund 90103 | 80303
Funds Socially Responsible Investment Fund 90105 | 80405 \ CCN Operating Budget
Mission/Outreach Fund 90101 | 80302 \\
End tl
Endow- |Specific endowment funds directly supportive of the \ > (;er?::)en NOME | 40202
ment operating budget \
Funds Specificendowment funds reserved for purposes not in
the operating budget ~|Endowment Income 40202
& 8 8 | (dedicated)
Irreducible* ]

Effectively ‘Spendable’
‘Policy’ draws (specific Vestry action not needed) at 4.5%

Operating budget (no ‘carry-overs’)

*j.e. ‘the principal’. Earnings in excess of a designated transfer to the operating

budget go to the corresponding ‘spendable’ endowment account

Parish Partnership 50203

Community Concerns| 50201

Others TBD

Related uses as authorized




Banking Point of View

Pledges and regular — :
operating support Principal checking Operating expenses

| ) | account (Citizens Bank) || >

Facility Income Budget
(rentals) allocation

| > Capital Building
| Y| Reserve (PWM)

Investment Income

Major |: >

gifts and
bequests
|| > Investment Managers
Pension Diocesan Internal
Wealth Invest- loan activity Building for Today and Project expenses
Manage- ment | >
BTT ment Trust (DIT) < > Tomorrow (Needham
Commit- (PWM) Bank) Diocesan
ments loan activity
S < %




April 15t 2025

Subject: BTT Progress and Rectory Construction Update

As of today, the foundation for the rectory has been poured and is awaiting inspection,
scheduled for tomorrow. Once the inspection is complete, the site will be backfilled, and
framing will begin shortly thereafter.

We are currently two weeks behind schedule. This delay was not due to the contractor, but
rather due to our initial delay in executing the contract. However, Delaney noted that his
timeline was intentionally conservative, and he is confident that the lost time can be
recovered. We have requested an updated construction schedule and will share it once
available.

On the interior front, we have selected the kitchen cabinets. We anticipate finalizing all
remaining selections—including cabinets, fixtures, appliances, and tile—by the end of
April.

Financial Overview:
e Building for Today and Tomorrow total: $705,000 commitments
e Needham Bank Account Balance: $289,000 after paying invoices of $113,000 YTD

Stokes Loan:
We have been approved for the Stokes Loan in the amount of $145,000 and are currently
awaiting the closing package. We expect to receive the funds within 4-6 weeks.

A special note of thanks and recognition goes to Stefano for his diligence and persistence
in navigating the loan process
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