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The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present 

Attendance 
Nicholas Morris- 
Kliment (Rector) 

X Tedi Eaton 
(Warden) 

X Vacant 
(Warden) 

Vacant 
(Treasurer) 

MaryAnn Ryan 
(Clerk) 

X Pat O’Connell X Ellie Wainwright X Brian Mukherjee X 

Lindsay Guerriere X Amy Sweeney Andrew Fink Mike Niden R 

Betsy Amsbary X Kimberly Rocco R Janet Haines (Visiting) R Duncan Allen (Visiting) X 

X=present R=attended 
remotely 

Prayer and Formation  

Nick led the opening prayers. 

Gathering and Common Life: 

Follow up items: 

1. Find out coverage included in church insurance;
2. Further discussion about involving kids in the church service, as well as adult preaching and

involvement;
3. Discuss ways to reach out to people interested in Property and Investment Committees.

Lindsay was the moderator for the meeting. 

The March Vestry Minutes are approved. 

Property: Nick reported that the work on the kitchen is nearing an end. A discussion was held regarding 
leases. Kevin Ruddy made a history of the solar panels. The last Stokes loan for the 2nd panels will be 
done this year. The 1st panels need a new contract in 2028. The Vestry is looking for a partner with Kevin 
Ruddy on the solar panel concerns. Joe, Woody and Nick are in touch regarding property matters, but 
regular meetings are not taking place. There were plumbing and fan issues in the last week. A big 
request is needed for new Property Committee members. 

Vestry Service Project: Ideas, timing are needed. The Vestry discussed several ideas: 

• A breakfast at the Senior Center;

• Participation in a Town clean-up;

• Library activities;

• Knights of Columbus or St. Dunstan’s: putting together packages for Haiti. Nick will check with
St. Dunstan’s.

• Circle of Hope may need help;

• Burgers/dogs at high school games.

Safe Church: Delegates to the Convention and Bilingual Singers are working on their Safe-Church 
training. 
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Diocesan Assessment: Nick reports that the Capital Campaign funds are not assessable by the Diocese. 
 
Motion regarding legal expenses: Whereas Woody Hughes has requested that the Parish reimburse 
him in the amount of $2,700 in connection with legal fees incurred in connection with a January 2025 
court matter; whereas the Vestry has determined that the Church has no obligation to reimburse such 
fees; Vestry nonetheless has approved a voluntary payment of $2,025 to assist in the payment of 
these fees. This is a one time payment not intended to express an opinion regarding any legal matter 
involving Mr. Hughes. Vestry will make a determination as to the source of these funds. The motion is 
passed. 
 
Betsy and Tedi will do the May Vestry coffee hour. Ellie may assist. 
 
Music and Church School: Nick reports that both are going well. 
 
Treasurer: Nick reported that Philip Ladd has been more and more involved in the church, and decided 
to take on the Treasurer position. He is a regular parishioner, and he is the Investment Chair. He helped 
with the Capital Campaign. He has been on the Finance Committee for a while. He was an insurance 
broker. He lives in Maine, but is comfortable with being remote.  
 
Resolved, The Vestry votes to elect Philip Ladd Treasurer of Christ Church. Approved. 
 
Duncan Allen will be available to support Philip Ladd. There may need to be a different format for the 
financial report, which Philip Ladd will look into. We will need to have more help with investments, with 
Philip Ladd taking on the Treasurer role. 
 
Duncan Allen went over the finance flow-charts. Flow of money with Citizens Bank and Needham Bank 
are shown on the chart. Thanks to Duncan Allen for his assistance. Nick reported that Philip Ladd 
suggests a money market account for the operating account. 
 
Motion regarding the music donations: The Vestry approves the deposit of the $250 free will offering 
taken during the Bach Birthday Organ Concert on March 30, 2025 into the Donations line item account 
(50105) but to be spent out of Music (50103), that budget to be raised by $250. 
 
Mike gave an update on the BTT rectory project: The foundation is complete; the inspection will be 
Wednesday. The cabinets are picked out. They are 2 weeks behind. Delaney scheduled conservatively, 
and should be able to pick up time. Needham is down 2 building inspectors. There are $705,000 in 
pledges. The $145,000 Stokes loan is approved. Stephano worked on getting that through. Cornerstone 
is continuing the back office work. Thanks to Mike. 
 
Thanks to our DVP Lindsay Guerrier. Amy Sweeney is up next, then Ellie Wainwright. We just need one 
more for the last quarter of the term. 
 
Motion to adjourn is accepted. 
 
  



Needham, MA 
 Vestry Minutes 

Date: 4/15/25 

3 

 

Calendar: 

 
Tue, May 6: 7pm Finance  
Tue, May 13: 7pm Vestry  
Sun, May 18: Last Sunday of Church School  
Sun, Jun 8: Pentecost; Last Program year Sunday  
Tue, Jun 10: 7pm Finance  
Sun, Jun 15: 9am Worship starts  
Tue, Jun 18: 7pm Vestry 
 
 
Minutes taken by MaryAnn Ryan, Clerk 
/s/MaryAnn Ryan  
Date: 4/15/25 



 

 

Christ Episcopal Church Vestry Agenda                                                  April 15, 2025 

UPH & Zoom (ID 891 5914 0661, Passcode: 639989)                                7PM-9PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Time Topic Topic Leader(s) 

7:00 

 

Welcome & Call to Order; Opening Prayers  Nick Morris-Kliment, Rector 

 

 

7:20 Approval of Previous Meeting Minutes 

●​ March 2025 Minutes.docx 

 

MaryAnn Ryan, Clerk 

 

7:25 Property 

●​ TEDS 

●​ Boston Bilingual Singers 

●​ History of Solar System (report 

provided by Kevin Ruddy) 

 

Tedi Eaton, Warden/Lindsay 

Guerriere, DVP; Rector 

7:40 Rector’s Time 

●​ Vestry Service Project 

●​ Safe Church Update 

●​ Assessable Income of CCN 

●​ Safe Church Update 

●​ Music Update 

●​ Church School Update 

●​ Coffee Hour May 4 

●​ Legal Expenses 

 

Rector, Warden, DVP 

 

 

8:25 Finance 

●​ Election of Treasurer  

●​ Treasurer’s Report 

●​ CCN Finance Overview p. 3 

●​ Motion for Bach Concert Donations 

●​ Citizens Bank Signatories 

 

Duncan Allen, Finance 

Committee; Rector 

8:50 Building for Today and Today (BTT) 

Campaign Update 

●​ Stokes Loan 

●​ Campaign Totals 

●​ Construction Update 

 

Mike Niden, Vestry/Campaign 

Co-Chair,  

Rector 

8:55 Other Business? 

 

 

Warden/DVP; Rector 

9:00 Prayer & Adjournment 

 

Rector 

 

https://us02web.zoom.us/j/89159140661?pwd=UVoyUFNHeERoRHNzcVJacDJ6bnZoZz09
https://1drv.ms/w/s!Au8S9lSsFtWTjLdNWQoyxppD2WeCpg?e=F6970w
https://drive.google.com/file/d/1QiMrkbP0vgGUMjta_hTQUuxcjS0rBgTZ/view?usp=drive_link
https://drive.google.com/file/d/1QiMrkbP0vgGUMjta_hTQUuxcjS0rBgTZ/view?usp=drive_link
https://docs.google.com/document/d/1dDq_xLlQYX_dxaakpIX0uoRdANyD1bCO/edit
https://drive.google.com/file/d/1PStNbgvPonGLAeXkLvDOWHhwHAI4nJf4/view?usp=drive_link
https://docs.google.com/document/d/1FTCsam-Z2MxLv6xEHblk0idYZ5Yw5vsz9Ur1dcdDzUk/edit?tab=t.0
https://drive.google.com/file/d/1ZtFsseqkr1X-ZozbXWWqiZI5FlHvI1A6/view?usp=drive_link
https://drive.google.com/file/d/1UDGqJW72ydOjDJ1XGrnaefSSeO_-u5eT/view?usp=drive_link
https://docs.google.com/document/d/1DuWZMy7zcpbTSa8eClU94mbfIdVWdy0d5sXI5dJ588M/edit?tab=t.0


 

LOOKING AHEAD 

 

Holy Week 

Thu, Apr 17​ ​ Maundy Thursday 

​ ​ Dinner 6:30 pm 

​ ​ Service with Foot washing 7pm(Chapel) 

 

Fri, Apr 18​ ​ Good Friday 

​ ​ 12 pm Traditional Stations of the Cross 

​ ​ 3:30 pm All-Ages Sensory Stations of the Cross 

​ ​ 7 pm Last Seven Words of Jesus 

 

Sun, Apr 19​ ​ Easter Sunday 

​ ​ 9 am Family Easter Service 

​ ​ ​ Easter Egg Hunt to follow immediately after 

​ ​ 11 am Easter Service 

 

Tue, May 6​ ​ 7pm Finance 

 

Tue, May 13​ ​ 7pm Vestry 

 

Sun, May 18​ ​ ​ Last Sunday of Church School 

 

Sun, Jun 8      ​ ​ Pentecost; Last Program year Sunday 

 

Tue, Jun 10​ ​ ​ 7pm Finance 

 

Sun, Jun 15​ ​ ​ 9am Worship starts 

 

Tue, Jun 18​ ​ ​ 7pm Vestry 

 

 

 

 

 

 

​  

 



Christ Church 
Summary of Solar System History/Action Items 

By Kevin Ruddy 
April 2025 

 
History 

 
Attachments 

• PPA 
• Excel credit tracker 
• Excel solar savings calculator 
• Email template for savings email 
• Susan Moran email/invoice template 
• Most recent Schedule Z 

 
System #1 

 
• We signed a June 2013 Power Purchase Agreement with Moran Light LLC (“Moran”).  

See attached agreement.  Under this agreement: 
o Moran financed the purchase of a 96 panel solar system on the church roof. 
o Church pays Moran $.135 per kwh for the power generated (a great deal 

compared to the $.2-$.25 per kwh charged by Eversource 
o The agreement allows the church to purchase the system from Moran on the 

15th anniversary of the go-live date (which was in January 2014) for $1.  So 
that means we can buy the system in January 2029.  We have to give notice at 
least 6 months prior to the intended purchase date.  We could discuss 
giving that notice now, just to make sure we don’t miss the opportunity.  
Or we could wait until January 2028, which would give us plenty of time.  
If we miss that deadline, we would have to keep paying for the power for 
another 10 years, which would be a costly mistake. 

o Once we purchase the system, (i) all the power generated will be free to the 
church, and (ii) the church should get the benefits of the SREC credits that 
are generated by the system. 

o The system has been up and running since it went live in 2014 with minimal 
maintenance costs/issues 

 
System #2 
 

• Joe Leghorn spearheaded the acquisition of a second solar system, which I think 
occurred in 2015.  I wasn’t really involved in the acquisition of this system, so my 
knowledge of when and how it happened is less than for the older, bigger system.  

• This system was for an additional 33 solar panels. 



• The church took out a loan to finance the acquisition of the system.  The last 
payment for the loan is scheduled to be made in September 2025, so after that we 
should stop having to make loan payments. 

• This system generates SREC credits that automatically get sold every month and the 
sale prices go into the church’s bank account automatically. 

• At the time the system was put in place, some of the power was allocated to the 
rectory as a part of the compensation of the rector (as I understand). 

 
Credit Team 
 

• In 2022, I realized that the church was building up a very large credit because the 
two solar systems were generating more electricity than the church was using every 
month.  I also realized that the rectory was also building up a large credit because 
the amount of credits being allocated to the rectory was more than the rectory was 
using on a monthly basis. 

• I worked with Eversource to get the existing balance of the church transferred to two 
parishioners (the Ruddys and the Heckers), who paid the church for 100% of the 
value of the credit. 

• I also worked with Eversource to file a new “Schedule Z” which allocated the excess 
electricity generated by the solar systems to a group of parishioners (Janet Haines, 
Ruddys, Keeners, Escalantes, D. Allen) who prepaid the church for credits that every 
month get transferred to their accounts.  Attached is our most recent Schedule Z. 

• As noted below, I track these people’s payments in order to deduct from their 
prepaid amounts the amount of credits that they get on their electric bills. 

 
Action Items 

 
• Someone (in addition to Kevin) should be tracking the deadline to give Susan Moran 

notice of our intent to purchase the system in 2029, with the notice ideally being 
given in early 2028 unless we decide to just give the notice now to be on the safe 
side. 

• In 2029, when we make the purchase, someone will have to figure out how to 
change the ownership reflected in the SREC website so that the church will get the 
SRECs (currently going to Moran). 

• I have a weekly reminder on my calendar to check the two monitoring systems to 
make sure that they are both up and running.  If someone doesn’t do this, the 
system(s) can be down and not generating power, and no one would even know.  
This has happened several times, and by monitoring the websites I was able to 
figure it out after just a few days. 

o SolarEdge | Christ Church Needham Expansion 
▪ Username: kruddy@ptc.com 
▪ PW: sjKnight05! 

o LocusNOC 



▪ Username: kruddy@ptc.com 
▪ PW: Welcome@123 

• I have a reminder that pops up annually to make sure that the Church is getting the 
SREC credits that it’s supposed to get.  Here’s the website.  These credits go straight 
into the church’s bank account. 

o Login | SRECTrade 
▪ Username: kvruddy@yahoo.com 
▪ PW: morKlim+ 

• I track the amounts that the Credit Team has paid on a monthly basis, and each 
month I look at the Eversource bill to see what credits they’ve gotten, and when 
someone’s balance gets low, I ask them if they want to purchase more credits.  I use 
an Excel spreadsheet to track these amounts.  I’ve attached a copy. 

• Each month, I send an email to a group of people summarizing how the solar system 
is doing and what our savings are.  I’ve attached a copy of the email template and 
the Excel spreadsheet I use to calculate the savings. 

• After the end of each calendar quarter, I create an invoice for Susan Moran.  She 
used to do this herself, but she has gotten older and perhaps a bit confused, so I do 
it for her.  I’ve attached the template email/invoice I generate. 



   
 

Children’s Ministry Report April 2025 
 
As we enter into Holy Week, the work of the Church School has been substantially 
that of preparation in various ways. In particular, the younger Godly Play class has 
been working its way through several key stories, including the Good Shepherd & 
World Communion (connecting Jesus as Good Shepherd to how we gather in 
remembrance during the Eucharist), The Lord’s Prayer, and the Greatest Parable (a 
story full of miniature stories of Jesus’s ministry with people throughout his life).​
​
Several of these are new additions to our classroom, which is always exciting.  
In our Upper Elementary group, we’ve spent the recent weeks continuing to 
strengthen our Bible mechanics, jumping between stories and comparing 
translations while reading and hearing parables. We also explored the creation of 
visual representations of Psalm 23.  
 
Our upcoming Sensory Stations of the Cross program is undergoing its annual 
gentle revisions to keep it lively and strengthen various elements. It’s such a 
powerful program and I’m consistently surprised that the children ask about it and 
recall certain moments throughout the year. The multi-sensory engagement with the 
story clearly strengthens their retention of the story. 
 
Collaborations with other ministries are a “slowly but surely” sort of undertaking. 
We had a few music rehearsals with Mary-Katherine, though the Joyful Noise 
choristers ultimately won’t appear at Easter this year. Prayer partners programming 
with the Intercessory Prayer Group is also in the works, although it’s unclear how 
much enthusiasm there may be for this; so much about such potential programs is 
simply trusting the Spirit enough to try something new.  
 



   
 
Finally, I have been in conversation with Kevin Ruddy, as well as Nick, about the 
core emphasis of confirmation program. While some clarity is certainly emerging in 
that regard, consultation with our records and rosters suggests there simply may not 
be enough youth coming of age in the fall of 2025 for a confirmation class. It may be a 
good time, then, to consider another supplementary option for that mini cohort. 
There is also a substantial age gap between our two Church School classes right now, 
so it may just be that they continue in their existing programs as there aren’t any 
children in the younger group  who are set to move up in the fall of 2025. These are 
questions to ask looking ahead – but not until after Holy Week! 
 
Respectfully submitted,​
Bird Treacy 
Children’s Programming Coordinator 











Christ Church Finance from 30,000 feet
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Investment Quick Reference   (2/26/25) 
with relationships to Christ Church’s annual operating budget 

 

Irreducible*   
Effectively ’Spendable’
‘Policy’ draws (specific Vestry action not needed) at 4.5% 
‘Out-of-policy’ draws (Vestry action on specifics is needed)
Operating budget (no ‘carry-overs’) 

* i.e. ‘the principal’.  Earnings in excess of a designated transfer to the operating 
budget go to the corresponding ‘spendable’ endowment account

CCN Operating Budget

Parish Partnership 50203

Community Concerns 50201

Others TBD

GMF General Memorial Fund (unrestricted) 90115 80337

Property Improvement Fund 90104 80304

Parish Fund  90103 80303

Socially Responsible Investment Fund  90105 80405

Mission/Outreach Fund  90101 80302

Four 

Points 

Funds

Specific endowment funds directly supportive of the 

operating budget 

Specific endowment funds reserved for purposes not in 

the operating budget

Endow- 

ment 

Funds

Endowment Income 

(general)
40202

Endowment Income 

(dedicated)
40202

Related uses as authorized

Property Improvement projects 

Deficit closure or pre-planned 
operations support (‘rainy day’)



Banking Point of View
Pledges and regular 
operating support
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Investment Managers 
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Manage-
ment 
(PWM)

Operating expenses 

Diocesan 
Invest-
ment 
Trust (DIT)

Budget 
allocation

Building for Today and 
Tomorrow (Needham 
Bank)

BTT 
Commit-
ments

Project expenses
Internal 
loan activity

Diocesan 
loan activity



April 15th 2025 

Subject: BTT Progress and Rectory Construction Update 

As of today, the foundation for the rectory has been poured and is awaiting inspection, 
scheduled for tomorrow. Once the inspection is complete, the site will be backfilled, and 
framing will begin shortly thereafter. 

We are currently two weeks behind schedule. This delay was not due to the contractor, but 
rather due to our initial delay in executing the contract. However, Delaney noted that his 
timeline was intentionally conservative, and he is confident that the lost time can be 
recovered. We have requested an updated construction schedule and will share it once 
available. 

On the interior front, we have selected the kitchen cabinets. We anticipate finalizing all 
remaining selections—including cabinets, fixtures, appliances, and tile—by the end of 
April. 

Financial Overview: 

• Building for Today and Tomorrow total: $705,000 commitments

• Needham Bank Account Balance: $289,000 after paying invoices of $113,000 YTD

Stokes Loan: 
We have been approved for the Stokes Loan in the amount of $145,000 and are currently 
awaiting the closing package. We expect to receive the funds within 4–6 weeks. 

A special note of thanks and recognition goes to Stefano for his diligence and persistence 
in navigating the loan process 
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