Christ Episcopal Church, Needham, MA
Vestry Minutes
Date: 2/8/25
The Vestry was called to order at approximately 11:00 a.m., once a quorum (2/3) was present

Attendance
Nicholas Morris- | X | Tedi Eaton X Vacant Vacant
Kliment (Rector) (Warden) (Warden) (Treasurer)
MaryAnn Ryan | X | Pat O’Connell X Ellie Wainwright X | Brian Mukherjee X
(Clerk)
Lindsay X | Amy Sweeney Andrew Fink X | Mike Niden X
Guerriere
Betsy Amsbury | X | Kimberly Rocco Janet Haines Duncan Allen
(Visiting) (Visiting)
X=present R=attended
remotely

Prayer and Formation
The Vestry took time out of their usual yearly retreat to conduct business for the church.
Gathering and Common L.ife:

Follow up: The following action items are recommended for follow-up:

1. Further discussion about Annual Vestry outreach;

2. Further discussion about community events/outward facing events (possible Christmas
event);

3. Further discussion about involving kids in the church service, as well as adult preaching
and involvement;

4. Find out coverage included in church insurance.

January 2025 Minutes: A motion to accept the January 2025 minutes was passed, contingent on
acceptance of the minutes by the three outgoing Vestry members. Those three outgoing Vestry
members signified acceptance of the minutes to the Clerk subsequent to the February 2025
meeting.

The Motion to Accept the 2025 Minutes is passed.

Motion for DVP assistance alongside the Co-Warden

Resolved, that there shall be a Designated Vestry Person serving alongside the co-Warden for 3
month stretches beginning subsequent to the Annual Meeting Election on February 2, 2025 until
the Annual Meeting of 2026. Those DVPs shall be:

Feb, March, April: Lindsay Guerriere

May, June, July: TBD

Aug, Sept, Oct: TBD

Nov, Dec, January (2026): Amy Sweeney

The Motion for DVP Assistance Alongside the Co-Warden is passed.
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Finance/Property Audit: This audit is in process by Gail Murphy. Documents are being
requested of Nick and Maryann B. This is moving quicker than usual.

Annual Appeal: Phil Trussell is working with Nick on the Annual Appeal. They are going over
the list to reach out to people that haven’t pledged. The total dollar amount exceeds expectations,
though the church is relying on a few larger pledges. Nick will check in with Phil on this. We are
not certain of whether the Capital Campaign and Annual Appeal are becoming mutually
exclusive.

The church is still currently seeking a Treasurer.
The Vestry spoke about the lease agreements for various tenants on the property.

BTT: Mike Niden reported on the progress of the fundraising. We’ve had good participation —
we could do better. We are currently at $700,000. We are looking to get to the final fundraising
goal of $750,000. The church is committed to and approved Delaney. Overall, it is a successful
campaign. A lot of people have been helping. Nick says that we think we can get the extra
$50,000. We should sign the contract soon.

Cornerstone: Mike Niden says they’ve done a stellar job. They will continue with follow up
statements for 3 years, from 1/1/25. They have an out clause, and could go for 4 years. They are
surprisingly inexpensive. The contract with Delaney is moving ahead on the permits in good
faith. 3/17/25 is an approximate start date. The 1% loan will be a Stokes loan at 2% from the
Diocese. The project will use that money first, then draw from the endowment. Deposits will
come from Needham Bank. Regarding the project on the front steps of the church, Lund has been
asked to put together drawings for steps, for the town, and for fund raising purposes.

Coffee Hour: Ellie and Betsy agreed to do the Coffee hour on March 2, 2025.

Calendar:

March 5, 2025: Ash Wednesday
April 13, 2025: Palm Sunday
April 17, 2025: Maundy Thursday
April 18, 2025: Good Frida

April 20, 2025: Easter

Minutes taken by /s/MaryAnn Ryan
MaryAnn Ryan, Clerk of the Vestry
Date: 2/8/25




