CHRIST 1 CHURCH

EPISCOPAL

The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present

Needham, MA
Vestry Minutes
Date: March 18, 2025

Attendance
Nicholas Morris- Tedi Eaton Vacant Vacant
Kliment (Rector) (Warden) (Warden) (Treasurer)
MaryAnn Ryan Pat O’Connell Ellie Wainwright Brian Mukherjee

(Clerk)

Lindsay Guerriere

Amy Sweeney

Andrew Fink

Mike Niden

Betsy Amsbary Kimberly Rocco Janet Haines (Visiting) Duncan Allen (Visiting)
X=present R=attended
remotely

Prayer and Formation

Nick led the evening prayers. We read 2 Corinthians 4:5-6.

Gathering and Common Life:

February 8 Minutes Vote: The February 8, 2025 Minutes were approved.

Follow-up items:

From the Vestry Retreat:
1. Further discussion about Annual Vestry outreach;
2. Further discussion about community events/outward facing events (possible Christmas event);
3. Further discussion about involving kids in the church service, as well as adult preaching and

involvement;

4. Find out coverage included in church insurance.

From the March 18, 2025 meeting:
Drill down into finances.
Request that Kevin Ruddy write down what the status of the solar panels is.
Spend more time going over the operating budget.
Discuss how to find a new Treasurer.

Go over property concerns.

vk wnN e

Rector’s Time:

Parochial Report Vote: On February 27, 2025, the Vestry voted electronically to approve the 2024

Parochial Report.

The Parochial Report needed to be done electronically by 3/1/25, or someone, probably Nick, would
have to go in to the Diocese or enter the information via Zoom. If we want to do the Parochial Report in
a more considered manner, it would happen at about the same time as the Annual meeting and the
Vestry Retreat, and would require extra planning. For the Parochial Report, the worship attendance
comes from the ushers and is put in a spreadsheet. There is a membership app that can be used. There
are active members, and members in various ways. Membership has stayed about the same as last year.
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Kim wanted to know how online attendance is calculated. Nick stated that the Facebook and website
counts need to be cleaned up. The impact section counts beneficiaries to outreach. Volunteers that are
not members (active non-members) are calculated. Financial data comes from SOFA and other sources.

Nick met with Gail regarding the audit 3 or 4 times. The capital campaign is in the audit, Parochial
Report, but is not assessed.

At a future meeting we will drill down into finances, and today we will do an overview. The debt on the
solar panels (green loan): Amy requests Kevin Ruddy to write down what the status of the solar panels
is, since he is the only one to have real knowledge of this. We really need a treasurer to go over things
like the question of revenue for renting, and expenses. How can salary for this be taken into
consideration?

Safe Church: The Vestry members need to give the page to Nick or Bird once we have finished the Safe
Church training. We are moving along with the safe-church training among the various groups in the
church.

Brian M. asked about church school attendance. Nick says that it is sparse, but Bird is in contact with a
lot of families.

Music Director: Nick says there is a real change in church music. Nick stated that Mary-Katherine wants
to do a free will offering for the upcoming organ concert. Nick suggested the money from the free will
offering go to the Haiti music program. Mike stated that the Haiti music program appears to be fully
funded with the Jazz in the Sanctuary concerts, and he suggested that the money for the free will
offering go back into the music program. The Vestry agreed that the money for the free will offering will
go into the music budget, once the Vestry votes on the amount to go into the music budget after the
free will offering from the concert is counted.

DVP’s: Lindsay went over who the upcoming DVP’s for the church will be. Lindsay will be DVP through
April. Amy will be DVP from May through July. Ellie will be DVP from August through October.

April 6 Coffee Hour: Amy and Janet agreed to do the April 6! coffee hour.
Outreach: We will need to follow up on brainstorming on this.

Budget: Duncan went over the budget. There are three revenue streams: pledges and other offerings
(plate); facility; and investment income draw. Money going out goes towards the physical plant of the
church, Diocesan Assessment. Regarding investments: growth occurs with gifts and bequests. Outflows
are the 4.5 draw from the investments which is in the budget. Sometimes money comes out for
overspent money, and unforeseen needs. Where and how money is moved and other accounts — this is
our operating side. Next time we will spend more time on this. SOFA (Statement of Financial Activities):
this is the same form we have been using. It is produced by the software system as is. There are capital
campaign items that are mixed in. Core elements we can discuss. Brian M. Asked about the monthly
report format. Duncan says we’ve had various formats for the report. The SOFA is the easiest report to
produce. This time of year, the monthly report might not be so helpful, because the finances for the
year will not be clear yet. We are looking to have an operating statement. Pledge income: some showed
up early, but we don’t know if this will even out at the end of the year. We are still looking for a
treasurer, and we have a treasurer team. Activity: the Vestry discussed how to have the software
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produce more usable reports. Duncan says that we have started a project to have a balance sheet that
reflects investments. There are line items that are not used. Also, Duncan says we are working on a
Statement of Operations Report that is readily understood. The church uses predominant software, and
the bookkeeper does what most bookkeepers do. Annual Appeal: 85 households have pledged. This
number is not believed to be final. Nick would like to see more households pledging. Tedi and Duncan
have been following up with Citizens Bank regarding the change in the signatories to the account that
needs to take place.

Motion to Allow Janet Haines to access the Online BTT Needham Bank Account: Resolved, The Vestry
approves the appointment of Assistant Treasurer Janet Haines to be an online administrator of Christ
Church’s Building for Today and Tomorrow bank account at Needham Bank. This motion was approved
by the Vestry.

BTT Capital Campaign: Michael discussed the capital campaign. He said that we need to talk to the
architect about the steps. It needs to go before the church so they can see the stairs; renderings are
needed. MaryAnn R. wanted to clarify that there will be a mortgage on the property with the Stokes
Loan.

Vote regarding the Stokes Loan: The Vestry confirmed its understanding that the Stokes Loan is
technically a mortgage, and will not exceed $150,000. The motion is approved.

Mike went on to say that the construction agreement is signed, and there were a few trees cut down to
make room for equipment. The construction crew readied the porch for demolishment. A draft of the
Application for the Stokes Loan was put in to the Diocese. The BTT Committee has not heard back.
Stefano will submit the application as is.

Property: Due to the lateness of the hour, the discussion of property concerns was put off until next
month.

Nick led the closing prayers.
Motion to Adjourn: is passed.

Calendar:

Wed, Mar 26 Prayers in Lent 8 am and 8 pm
Sun, Mar 30 8:15 & 10 am Worship Service
3:00 pm Bach Concert

Tue, Apr 1 Property 7 pm

Wed, Apr2 Prayers in Lent 8 am and 8 pm
Sun, Apr 6 8:15 & 10 Worship Service

Tue Apr 8 Prayers in Lent 8 am and 8 pm
Wed Apr 9 Finance 7pm

Sun, Apr 13 Palm Sunday - One service at 10
Tue Apr 15 Vestry 7pm

Holy Week

Thu, Apr 17 Maundy Thursday



Dinner 6:30 pm

Service with Foot washing 7pm (Chapel)

Fri, Apr 18 Good Friday

12 pm Traditional Stations of the Cross

3:30 pm All-Ages Sensory Stations of the Cross
7 pm Last Seven Words of Jesus

Sun, Apr 19 Easter Sunday

9 am Family Easter Service

10:15 am Easter Egg Hunt

11 am Easter Service

Minutes taken by MaryAnn Ryan, Clerk of the Vestry
/s/MaryAnn Ryan
Date: 3/18/25

Needham, MA
Vestry Minutes
Date: March 18, 2025
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Christ Episcopal Church Vestry Agenda

March 18, 2025

UPH & Zoom (ID 891 5914 0661, Passcode: 639989) 7PM-9PM
Time Topic
7:00 Welcome & Call to Order; Opening Prayers | Nick Morris-Kliment, Rector
7:20 Approval of Previous Meeting Minutes MaryAnn Ryan, Clerk
e February 2 Annual Meeting Minutes
e February 8 Vestry Minutes
7:25 Rector’s Time Warden/DVP; Rector
e Parochial Repor
e Story Time Crafts Update
e Legal Expenses
e Safe Church Update
e Church School Update
e Music Director Update
e DVP for May through July
e Coffee Hour - April 6
e Group Outreach Activity
8:15 Financial Duncan Allen, Finance
e CCN Finances Overview Part 1 Committee;
e Revi f Februar FA Rector
e Treasurer Update
e Annual Appeal Update
e (itizens Bank Signatories
e Report for Commonwealth of MA
Update
8:35 Building for Today and Tomorrow (BTT) Mike Niden, Vestry/Campaign
Campaign Update Co-Chair,
e Campaign Totals Update Rector
e Construction Update
8:50 Property Warden/DVP; Rector
e TEDS
e Boston Bilingual Singers
8:55 Other Business? Warden/DVP; Rector
9:00 Prayer & Adjournment Rector




LOOKING AHEAD

Sun, Mar 23
Wed, Mar 26
Sun, Mar 30

Tue, Apr 1
Wed, Apr2
Sun, Apr 6
Tue Apr 8
Wed Apr 9
Sun, Apr 13
Tue Apr 15

Holy Week
Thu, Apr 17

Fri, Apr 18

Sun, Apr 19

8:15 & 10 am Worship Service
Prayers in Lent 8 am and 8 pm
8:15 & 10 am Worship Service
3:00 pm Bach Concert
Property 7 pm
Prayers in Lent 8 am and 8 pm
8:15 & 10 Worship Service
Prayers in Lent 8 am and 8 pm
Finance 7pm
Palm Sunday - One service at 10
Vestry 7pm

Maundy Thursday
Dinner 6:30 pm
Service with Foot washing 7pm(Chapel)

Good Friday

12 pm Traditional Stations of the Cross

3:30 pm All-Ages Sensory Stations of the Cross
7 pm Last Seven Words of Jesus

Easter Sunday

9 am Family Easter Service
10:15 am Easter Egg Hunt
11 am Easter Service



THE 2024 REPORT OF EPISCOPAL CONGREGATIONS AND MISSIONS

ACCORDING TO CANONS 1.6, 1.7, AND 1.17
(OTHERWISE KNOWN AS THE PAROCHIAL REPORT)

Name of Congregation Diocese
Christ Church Episcopal Massachusetts
Street address 1 City State
1132 Highland Ave Needham MA
Street address 2 ZIP + 4 County Country

02494 Norfolk United States
Mailing address 1 City State
1132 Highland Ave Needham MA
Mailing address 2 ZIP+4 County Country

02494 Norfolk United States

Congregation's Email Address
officel@ccneedham.org

Congregation's Web Address
https://ccneedham.org/

Phone
781-444-1469

Tax ID
042182423

Report Preparation

Data & Demographics - Pages prepared by

The Rev. Nicholas M.

Morris-Kliment

Email address
nick@ccneedham.org

Daytime Phone
781-444-1469

Stewardship_Financial_Pages_prepared_by

Gail Murphy

Email address
gailmurphyl586Q@icloud.com

Daytime Phone
857-205-5285

Certified by the Clerk of the Vestry

Certified by (Print or type name)
MaryAnn Ryan

Email address
office@ccneedham.org

Daytime Phone
781-444-1469

Signature

Date of meeting
02/27/2025

Certified By Treasurer/Financial Officer

Certified by (Print or type name)
Finance Committee

Email address

officel@ccneedham.org

Daytime Phone
781-444-1469

Signature

Date
02/27/2025

Certified by Rector/Vicar/Person in Charge

Certified by (Print or type name)

The Rev. Nicholas M. Morris-Kliment

Daytime Phone
781-444-1469

Email address
nick@ccneedham.org

Signature Date

02/27/2025

Warden/Vestry Approval
Approved by (Print or type name) Email address Daytime Phone
Tedi Eaton tedib@verizon.net 617-697-9245
Indicate the date that your 2024 Parochial Report was approved by the vestry or Bishop's Date
Committee (Canonl.6.1) 02/27/2025
Parochial Report Completion

How many people participated in completing this parochial report? 4

Please identify the roles of those who participated in completing this parochial

report (Not including vestry members who only voted to approve it):

Examples: Rector/Vicar, Wardens, Vestry Member, Treasurer, Staff Member, Volunteer

Rector/Vicar, Staff Member, Volunteer,
diocesan business consultant

Reports are due to your diocese by March 1, 2025 and to the General Convention Office by May 1, 2025

To file online visit: https://reports.dfms.org
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Attendance & Impact:

Lines 1 through 5 helps us measure the scope and reach of all churches while acknowledging that not every participant or person is
impacted by the church is a member. In addition, our hope is that these questions also capture long distance (virtual) engagement.
To calculate "viewership" for online or streamed services please use the combined totals across all streaming platforms (e.g., 5 Zoom viewers,
10 Facebook viewers, 25 YouTube viewers would be 40 total live viewers). Viewership should measure "unique" viewers (rather than using
viewers as a proxy for household) and includes all viewers, no matter for how long they stayed.
1. Average Sunday Attendance In-Person
Sunday (& Saturday Evening) Attendance for In Person Worship.

Enter your total annual in-person attendance and divide it by the number of Sundays on which in-person services were held.
Total In-person Attendance 2,911 + Total # of Sundays 52 = 56

2. Average Sunday Attendance Online
Sunday (& Saturday Evening) Attendance for Online Worship.
Enter your total annual livestream attendance across all platforms (do not include your viewed-after total) and divide it by the number

of weeks in which online services were held.
Total Online Viewership 863 - Total # of Sundays 35 _ | 25|

3. Average Weekday Attendance In-Person
Include attendance at all reqularly scheduled worship (Weekday Services, Holy Days, or special feasts observed annually). Then
divide total attendance by the number of weeks in which in-person services were held.
Total In-person Attendance 81 = Total # of Sundays 52 = | 2|

4. Average Weekday Attendance Online

Enter your total annual livestream attendance across all platforms (do not include your viewed-after total) and divide it by the number
of Sundays on which online services were held.
Total Online Viewership 324 + Total # of weeks 48 = | 7|

5. Please estimate the average number of unique non-live views your main recorded service receives within the week following broadc

Enter your average or estimated average "viewed after" total (do not include your live, online viewers reported in line 2). If you have not regularly
tracked this number, you may want to briefly look at the data from recent, non-holiday main services to estimate the average viewership.
Average 1-week (unique) or Estimated Average 20

6. Outreach beneficiaries 132
Estimated beneficiaries of outreach ministries per week.

7. Average volunteers that are not members 3
Average number of non-member volunteers for outreach ministries per:

8. Total Impact | 245|
Total average impact of church. (Calculate lines 1 through 7)

Communicants in Good Standing:

Communicants in Good Standing are Baptized members of the reporting congregation, who “have received Holy Communion at least three times during
the preceding year” and are faithful “in corporate worship, unless for good cause prevented,” and “in working, praying, and giving for the spread of the
Kingdom of God.”

9. | Adult communicants in good standing (Age 16 and over) 125
10. | Youth communicants in good standing (Under age 16) 30
11. | Total communicants in good standing (Sum of 9 and 10) | 155

Active Members and Participants in the Reporting Congregation:

For lines 12 and 13, enter the total amount active members and participants for end of report year for 2024.

12.| Total Active Members (other) 2317
Active members (others) should include those who regularly participate in the life of the church, are members (according to your parish

standard) but do not meet the Communicant in Good Standing threshold. This can include non-Episcopalians and non-Christians who

are members of the parish.

13.| Total Estimated Active Participants (non-members) 9

Active participants (non-members) should include those who participate in the life of the church but do not meet the Communicant in
Good Standing threshold OR the membership standard for your parish.

Easter and Christmas Attendance:

For lines 14 and 15, enter the total in-person attendance. Please do not include online participation numbers.

14.| Total In person Easter Sunday Attendance (including Easter Vigil): 252

15.| Total In person Christmas Eve and Christmas Day Attendance: 268

Reports are due to your diocese by March 1, 2025 and to the General Convention Office by May 1, 2025 To file online visit: https://reports.dfms.org
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Clergy Serving This Congregation:

This question helps us understand how many individuals undertake work on behalf of the church, recognizing in particular the contributions of
lay staff (paid or unpaid). Unpaid lay staff may include, but is not limited to, nursery workers, Sunday school facilitators, parish administrators,
lay preachers, etc. If you had transitions in staff over the course of the calendar year, please simply count the roles in place, not the
individuals. For example, if you had a different supply priest every month, enter 1 under part-time clergy, not 12.

16. Total amount of Clergy and Staff serving this congregation

Clergy Staff
1 Full Time Clergy 0 Full Time Lay Staff
0 Part Time Clergy 6 Part Time Lay Staff
0 Non-Stipendiary Clergy 0 Unpaid/Non-Stipendiary Lay Staff
Total Clergy Staff [ ¢ TotalLay Staff Total Staff
0 Deacons
0 Priests

17. Who leads your primary worship service? Full Time Priest

18. Does your congregation have a unique or unusual clergy situation? (Select all that apply)

|:| Long Term Supply or Interim |:| Call to Common Ministry I:l Clergy from elsewhere in The Anglican
|:| Other Communion

Sacraments & Services:

19. How many of the following did your church provide? (Numeric responses)

This information should be easily accessed through your parish register. This helps us measure the vitality of your church through the
provision of sacraments and other lifecycle services.

# of Individuals # of services # of services
6 Baptisms 1 Marriages 93 Eucharists
11 Confirmations 8 Burials 61 Daily Office Services

2 Receptions

20. Which of the following services/programs/initiatives does your church have? (Select all that apply)

This question allows us to measure the vitality of the church through provision of services and initiatives that help engage the parish and larger communit

| Sunday Morning Eucharist M Streamed Service M cChildren's Choir M Ecumenical Collaboration
[ | Sunday Morning Prayer [ interactive Virtual Service [ | Sunday School M Virtual Formation
[ other Weekend Eucharist M Paid Musicians O Sunday Childcare M in Person Formation
O Weekday Eucharist B Volunteer Musicians M Bible Study O Campus Ministry
[ | Weekday I Adult Choir B oOutreach Ministries (e.g.
Morning/Noonday/Evening food pantry, shelter)
Prayer
[CJother
21. Does your church have any subsidiary or associated organizations?
|:| Preschool or Nursery Program |:| K-8 School |:| 9-12 School |:| Outreach Ministry

|:| Other

Demographics:

22. For which of the following languages do you offer services?

This question allows us to better understand the distribution of languages of worship within the church. It also helps us highlight parishes
which multilingual programs and services.

M English [ French ] Mandarin ] American Sign Language
[ spanish [ Haitian Creole [ Tagalog
[ other
23. |:| Select this box if you offer a service that is simultaneously conducted in more than one language.
24. Approximately what percentage of your congregation is White, Caucasian, or of European descent? 99 %
25. What is the estimated average age of your congregation? 70

Reports are due to your diocese by March 1, 2025 and to the General Convention Office by May 1, 2025 To file online visit: https://reports.dfms.org
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Giving Information for 2024:

Please indicate the reporting currency US Dollar (United States)

Stewardship:

Questions about stewardship help us see the evolving nature of pledge campaigns and their relationship to other contribution trends.

Example A: On January 1, 2024, St. Paul's had received 84 pledge cards. Five additional pledge cards for 2024 were received later that month,
and four new families made pledges during 2024. Enter 93 (84+5+4) on line 1, even though some who signed pledge cards may have died or
moved away during the Report Year. On line 2 enter the total pledged from the 93 pledge cards shown on line 1, even though not all pledges

1. Number of confirmed pledges to the general/operating fund (1) 104

Total number of pledges (or commitments to give, etc.) made to the operating fund for

the year. The number of confirmed pledges to the general or operating fund counts

each distinct pledge made to your campaign. If a family of four makes one pledge as a

family, then it counts as one pledge. If each family member makes their own distinct

pledge, then that counts as four pledges. US DOLLAR OTHER CURRENCY

) 368,928 0
2. Monetary amount of confirmed pledges

The total dollar amount of all pledges reported on line 1 above.

Revenue:

Questions about revenue help us understand the amount and types of financial resources that your church takes in each year. Revenue and
expenses may be reported on a cash basis or on the accrual basis. Just be consistent.

Example B: A parishioner of St. James Church makes two contributions to the church: a $1,000 contribution to fulfill their pledge to the general
fund and a $200 contribution restricted to the Endowment Fund. The $1,000 contribution is reported on line 3, and the $200 contribution is
renorted on line 4

Example C: St. Stephen's Church leases a portion of their campus to an outside group on weekday mornings, and they receive $2,000 a month
in rental fees. The rental fees are reported on line 5.

3. Plate, pledge, and other contributions to the general support of the church (3) 394,058 0

All contributions to the church that are not restricted for a specific purpose. In most
congregations, this will be the largest revenue figure. Examples of revenue to report include
loose plate offerings, all offerings toward pledges to the general fund, and all other offerings

4. Contributions restricted by contributors for specific purposes (4) 254,783 0

All contributions for which the contributor directed/restricted/designated the money to a
specific purpose. Examples of revenue to report include contributions made to the

Endowment Fund, contributions to a capital campaign, and all other contributions restricted
by the donor for any specific purpose.

5. All other revenue (5)

116,282 0
All other revenue received, including the income drawn from investments. Examples of
revenue to report include grants from organizations, fundraising revenue, gross sales (before
expenses) from a church thrift shop, gross rental revenue (before expenses), and interest
Do not include the gains and losses (realized and unrealized) on the church's investments.
That information is reported in line 9 below.
Total Revenue (Lines 3+4+5) = A | 765, 123| | 0

Reports are due to your diocese by March 1, 2025 and to the General Convention Office by May 1, 2025 To file online visit: https://reports.dfms.org
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Questions about expenses help us visualize the cost of ministry and other financial obligations of your church. Remember, you can use the cash basis or the accl

Example D: St. Bart's Church has a well-known music program. The church employs a Director of Music, maintains a pipe organ, and
purchases sheet music to perform. The salary of the Director of Music, the maintenance costs of the pipe organ, and the cost of sheet music
are reported on line 6. If the church were to expand the pipe organ, that expense would be reported on line 7.

6. Church non-capital expenses (6) 587,547 0

All church expenses incurred to operate and support ministries and programs. For
most churches, this will be the larger expense line. Include all expenses, including
regular maintenance costs, which are not included as capital expenses on line 7.
Examples of expenses to include are utilities, insurance, salaries and benefits, office
expenses, disbursements to charitable organizations, diocesan
assessments/apportionment, ministry and programming expenses, and any other
expense incurred to operate the church or its ministries.

7. Church capital expenses (7) 43,185 ]

All expenses for the purchase of property, buildings, and equipment. Report all additions to
property, major repairs tending to extend the life of property, new equipment, and any other
improvements or major purchases that would be capitalized in conventional accounting. Include
the full cost of construction or purchase of the building(s) as well as the cost of the land.

Total Expenses (6+7)=B | 630,732 | of
Year End (as of December 31):
Questions about your year-end account balances help us determine the financial assets at the church's disposal.
8. All cash, checking, and savings balances (8) 320,488 0

Report on this line the total balances of all cash accounts maintained in the name of the
congregation at the end of the reporting year. Include the organization's checking and savings
accounts and funds at the discretion of the clergy held under the congregation's federal ID
number.

Year End (as of December 31) Supplemental Information:

The questions asked below helps us gather more information about special circumstances facing your church.
9. Does your congregation have an endowment or other investment account(s)? Izl Yes |:| No

Many congregations have one or more endowment funds or other investment funds from which they withdraw
money to supplement other revenue. The 'dollar amount drawn for use' is the amount of money withdrawn and
used by the church during the reporting year. The 'percentage draw' on your investment funds is the amount of

9a. List your financial assets. (Numeric responses)
0 Endowment (restricted) 1,592,665 Non-endowed Investments (restricted)

404,486 Endowment (unrestricted) 530,888 Non-endowed Investments (unrestricted)

404 ,486| Total Endowment 2,123,553| Total Non-endowed Investments

2,528,039| Total Investments

9b. What was the percentage draw (the percentage withdrawn for use) in 20247? 390
9c. What was the dollar amount drawn for use in 20247 89 487
9d. What was your net gain/loss (realized & unrealized) in your investment accounts? 263 066
Example E: St. Francis Church has an endowment fund whose market value at the end of 2023 was $100,000. The -
church has no other endowments or investment accounts. In 2024, the church withdrew and used $5,000 from the
endowment fund. The church reports $5,000 on line 9c. The church's percentage draw reported on line 9b is 5%
Example E (continued): In 2024, St. Francis' endowment fund receives dividends of $500 and interest payments of
$250. Total realized gains on investments were $1,000, and unrealized gains were $1,500. The church paid
investment fees of $100. The church's net gain/loss on investments, reported on line 9d, is $3,150 ($500 + $250 +
$1,000 + $1,500 - $100).
10. Does your congregation have any outstanding debt, including credit card debt? Izl Yes |:| No
Many churches carry debt for a variety of reasons. Report whether your church had outstanding debt at the end of the reporting year,
how much, and what the debt is for. Include debts to external organizations, such as a bank, or to your diocese or any other person or
entity.
10a. How much? 3,481
10b. What is the debt for? Solar panels

Reports are due to your diocese by March 1, 2025 and to the General Convention Office by May 1, 2025 To file online visit: https://reports.dfms.org
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Although many churches own the land and buildings on which they worship, many do not. Indicate whether your church owns
buildings and/or land. Include property that is owned by your church but held in trust for your diocese.

12. Does your congregation rent or lease all or a portion of your building(s) or land to group(s) outside your congregatio

Many churches rent or lease space to groups outside of the congregation in return for rent or contributions. Indicate whether your
church engages in this practice and report the revenue and expenses related to your rental activities. Report only the direct rental
expenses, which are expenses that are incurred as a direct result of your rental activities.

12a. How much revenue did your church earn from renting/leasing to outside groups?

12b.  What expenses did your church incur from renting/leasing to outside groups?

13. How is your parish reducing your carbon footprint?

The inclusion of this question is mandated by Resolution 2022-D064. This question is optional.

11. Does your congregation own buildings and/or land? Izl Yes |:| No

'El Yes |:| No

137,810

9,736

We have two arrays of solar panels.

14. What is one program or initiative at your Church that you feel best exemplifies your congregation?
This short answer question helps us recognize the church at work every day. This question is optional.

15. What is one program or initiative at your Church that represents your hope for the future of your congregation or the
greater Episcopal Church?

This short answer question helps us celebrate your accomplishments and goals. This question is optional.

All reports are to be filed online at https://reports.dfms.org. If you need assistance
filing your report online, please contact your diocesan office for help.

Reports are due to your diocese by March 1, 2025 and to the General Convention Office by May 1, 2025 To file online visit: https://reports.dfms.org
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Children’s Ministry Report March 2025

We have made our way to the start of Lent and with high spirits, making the proper
seasonal transition with a somewhat impromptu Mardi Gras pancake supper! With
very little advance notice, pancakes
were made, UPH was decorated, and
games set up — we even had a little
bit of liturgy for burying the
Alleluias. It was good to bring back
this tradition from before my time
here (the decor was all still on hand!)
with much advising from Kristin
Auffermann, as well as help with

food and decor from Katherine

Mortimer, Lindsay Guerriere, Claire
Auffermann, Denise DeGroff, and
Christina O’Connell.

Pancake supper felt like a cap on a wonderful Transfiguration Sunday with a full
acolyte corps and three baptisms. It was a pleasure, as always, to assist with baptism
preparation the day before, particularly as one candidate for baptism came from

among our current Church School community.

While Lent is only just beginning, there’s great energy in various corners about Lent
Madness, we’ve introduced a new (to the grown-ups AND the kids) lesson in the
Primary Godly Play room, and the children have also begun music practice for Easter

with Mary-Katherine.
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= Regarding Safe Church administration,

the thoroughly reorganized system is
steadily yielding results and I think the
checklist process has brought a lot of
clarity to a complicated process. I
continue to pursue answers about several
issues with Safe Church from that
highest oversight levels, but this has been
complicated by the elimination of the
Safe Church officer role at the national

offices. We will do the best we can with the information available to us.

I had the pleasure of meeting with Claudia Yapp several weeks ago to discuss the
possibility of developing a prayer partner program between our young people and
our Prayer Response Ministry. We will attempt a first meeting of such a program
after Easter and we will be working to discern the shape of that collaboration in the

upcoming weeks.

The remaining major project at this time is in regard to confirmation. I am working
with Nick and Kevin Ruddy to revise our confirmation program as we look ahead to
the fall. Along with establishing real clarity regarding the goals associated with this
sacrament, | am reviewing the many curricular materials we’ve acquired over the past

many years to identify what content seems most essential to this program.

Respectfully submitted,
Bird Treacy

Children’s Programming Coordinator



March 13, 2025

Spring is in the air at last and things are quite busy in the music ministry! With the start of the
Lenten season, the choir has begun preparing for Holy Week. | am very much looking forward to
leading the music in my first Holy Week here at Christ Church and have so much wonderful
music planned for these fast-approaching special days. This includes a setting by the nineteenth
century French composer Charles Gounod of the Seven Last Words of Jesus for Good Friday
which will be interspersed with readings and meditations. It promises to be a powerful
experience for all.

Now about halfway through my third month as minister of music, there is already much music
for me to look back on. Working with the choir has been such a joy. With them, we’ve been able
to explore a wide variety of music in a relatively short amount of time. In February, spirituals
and works written by Black composers were featured throughout the month, though snowy
weather wreaked havoc on some of our planned music. In March, we’ve been celebrating the
music of Bach, though last week this celebration was briefly paused to commemorate
International Women’s Day with works by women composers. This past Sunday, with Bird’s help,
we once again started rehearsals with the Joyful Noise Choristers, which was a lot of fun.
Though small in number, they were an enthusiastic group and are already hard at work
preparing to sing at the 9am Easter Sunday service next month.

Looking ahead, preparations are well underway for my Bach-inspired organ concert at the end
of the month. Set for March 30 at 3pm, | will be promoting the concert on social media over the
coming weeks. It is my hope to begin some sort of regular concert series here at Christ Church. |
already have a few ideas for future concert programs, including one featuring Ukrainian music,
with the hopes of donating all proceeds from the concert to a yet-to-determined foundation in
Ukraine so that we might do something, however big or small, to help the people there.

The next few months should be filled with a lot of wonderful music and experiences. | want to
again reiterate how grateful | am for the warm welcome I've received here! | look forward to
continuing our work together.

Respectfully submitted,

Mary-Katherine Fletcher



Christ Church Finance from 30,000 feet

CCN annual budget for

Pledges and regular “Qper‘a’tkjons
operating support B o

Pranced |
Wi | Al 1kl IS Yewr Netorl | Sconwio X sconio s
2 | | v | e wwms mw o s

a5 aises 3 o 0 B L M- s

Facility Income
(rentals)

Major
gifts and
bequests

Investmentsincl.  |nhvestment Income
endowments per policy

o
TetlOperatiog Experes

!
s
]
5@
s
v
'
s
Operating Surpls (Defict) %

Deficit
closure

Program:
Worship
Outreach
Pastoral Care
Parish Life

Plant Operations

Wider Church
(Diocese)

Good
Repair

Unforeseen
Needs




Christ Episcopal Church
Statement of Activities new

Date Range: Jan 1st 2025 - Feb 28th 2025

Accounts

Revenues
Offerings
40101 Pledge Income
40102 Loose Plate
40104 Xmas & Easter Offerings
40105 Donations
40112 Flowers
40113 Music Leader
40114 Regular Operating Support
40116 Reimbursed Processing Costs

Total Offerings
Investment Income
40202 Endowment Income
Facility Income
40201 Facility Income
40220 Total Eclipse
40222 Roche Bros
40224 Town of Needham
40227 Bilingual Singers
40229 Parishioner's Purchase Solar
40230 Storytime Crafts
40231 Ace Rental
40233 SREC (Solar Income)

Total Facility Income

Total Investment Income

Other Income
40339 Insurance Settlement Proceeds
40665 Capital Campaign

Total Other Income

Total Revenues

Expenses

Operations
50101 Education - Clergy
50102 Holy Grounds (Coffee Hour)
50103 Music
50104 Office Supplies & Expense
50105 Postage
50106 Stewardship
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)
50113 Family Ministries
50114 Adult Education
50118 Technology
50119 Copier

Printed on March 10, 2025 at 09:29pm

Actual
Jan 01, 2025 -
Feb 28, 2025

132,229.67
438.00
0.00
4,125.00
405.00
3,600.00
4,055.00
105.21

144,957.88
20,000.00

240.00
17,590.28
550.00
0.00
5,320.00
0.00
6,282.00
(3,561.00)
874.80

27,296.08
47,296.08

0.00
83,321.97

83,321.97
$275,575.93

0.00
0.00
100.75
376.00
0.00
0.00
0.00
569.92
0.00
1,353.00
180.00
0.00
4,411.49
1,101.65

Budget
Jan 01, 2025 -
Dec 31, 2025

345,000.00
3,750.00
6,000.00

10,000.00
3,500.00
3,500.00

23,288.00

450.00

395,488.00
100,000.00

5,600.00
71,500.00
6,732.00
20,287.00
31,500.00
3,500.00
12,564.00
0.00
2,215.00

153,898.00
253,898.00

33,962.00
0.00

33,962.00
$ 683,348.00

1,750.00
450.00
4,470.00
6,250.00
1,600.00
520.00
500.00
3,732.00
800.00
24,570.00
3,488.00
500.00
5,300.00
6,377.00

Budget

% Used

Jan 01, 2025 -
Dec 31, 2025

38.72%
11.68 %
0.00 %
41.75%
11.57%
102.86 %
17.41%
27.51%

37.01%
20.00 %

4.29%
24.60 %
8.17%
0.00 %
16.89 %
0.00 %
50.00 %
0.00 %
39.49 %

17.74 %
18.63%

0.00 %
0.00 %

262.34%
41.38 %

0.97 %
0.00 %
581%
20.30 %
21.78%
49.63%
0.00 %
15.27 %
8.33%
10.35%
10.32%
10.00 %
85.12%
32.62%
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Accounts

50124 Communications
50125 Fellowship
50126 Vestry Expenses
50130 Green Loan
Total Operations
Worship/Altar Guild/Flowers
50111 Worship Expense
50122 Flowers
50552 Music Section Leaders
Total Worship/Altar Guild/Flowers
Outreach
50201 Community Concerns
50203 Parish Partnership
Total Outreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroll
50303 Insurance - Health
50304 Housing Allowance

50305 Church Pension Premiums
50307 Bank/Payroll Service charges

Total Personnel

Property
50401 Building Maintenance
50402 Janitorial Services
50403 Building Supplies
50404 Electricity
50405 Heat (Fuel & Gas)
50407 Insurance - General
50408 Building Repairs
50409 Sewer & Water
50411 Grounds
50413 19 Homestead Park

50414 Rectory Improvement Project

50416 Snow Removal
50545 Capital Building Reserves

50555 Property improvement (vestry)

Total Property
Diocese
50501 Diocesan Assessment

Total Diocese

Total Expenses

Net Total

Printed on March 10, 2025 at 09:29pm

Actual
Jan 01, 2025 -
Feb 28, 2025

0.00
893.87
251.58
947.50

10,185.76

1,087.68
1,675.00
5,100.00

7,862.68

0.00
1,573.00

1,573.00

31,286.49
1,499.97
2,689.84
5,467.40
4,507.07

504.97

45,955.74

959.00
3,592.46
786.58
0.00
8,293.01
7,382.00
118.01
316.08
2,825.00
360.00
6,607.50
2,450.00
0.00
0.00

33,689.64

0.00
0.00
$99,266.82

$176,309.11

Budget
Jan 01, 2025 -
Dec 31, 2025

1,800.00
3,675.00

500.00
3,750.00

70,032.00

7,250.00
5,408.00
25,500.00

38,158.00

13,312.00
5,215.00

18,527.00

205,618.00
10,383.00
18,126.00
34,962.00
37,675.00

2,153.00

308,917.00

6,000.00
18,145.00
2,200.00
6,600.00
19,570.00
29,500.00
28,000.00
4,100.00
12,500.00
4,865.00
0.00
8,240.00
33,312.00
8,900.00

181,932.00

60,614.00
60,614.00
$ 678,180.00

$ 5,168.00

Budget

% Used

Jan 01, 2025 -
Dec 31, 2025

4.33%
2432 %
63.36 %
2527 %

20.80%

15.00 %
30.97 %
20.29%

20.80%

0.00 %
30.16 %

8.49 %

18.90 %
18.30%
18.69 %
19.74 %
11.95%
27.75%

18.17 %

15.98 %
20.68 %
35.98 %
0.00 %
42.38%
25.02%
0.42%
11.33%
22.60 %
7.40 %
0.00 %
29.73%
0.00 %
0.00 %

18.69 %

0.00 %
0.00 %
16.84 %

3,261.55 %
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