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The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present 

Attendance 

Nicholas Morris- 

Kliment (Rector) 

X Vacant 

(Warden) 

Vacant 

(Warden) 

Vacant 

(Treasurer) 

MaryAnn Ryan 

(Clerk) 

X Pete Lyons X Kathryn Mortimer X Brian Mukherjee X 

Lindsay Guerriere Amy Sweeney R Ingrid Melvin R Mike Niden X 

Tedi Eaton X Pat O’Connell R Ellie Wainwright X Duncan Allen (Visiting) X 

X=present R=attended 

remotely 

Janet Haines (Visiting) R 

Prayer and Formation  

Nick led the evening prayers, including 2 Corinthians 4:5-6. 

Gathering and Common Life:  

The December 2024 minutes were accepted. 

BTT: Mike Niden reported that the 4 members of the BTT group (Mike Niden, Janet Haines, 

Stephano Migliuolo, and Joe Sweeney) unanimously selected Delaney Construction. Lund is the 

principal architect. During the 1st month Lund will be present more frequently – and will sign off 

with Mike before monies are released. Having the architect available is critical to quality and 

speed. Mike will do daily walk-throughs, and enforce schedules. Janet will be the administrator, 

keeper of documents, and will do final sign-offs. Janet would like the check-book kept in the 

Treasurer’s office. Amy may be the primary signer, and Pat the secondary signer. Janet will be 

keeper of the project budget and give monthly updates to the Vestry. Janet is managing the cash 

flow, including paying back the loans. Pat is the administrator of the account. The attachments 

provided by BTT will be the background for tonight’s BTT motion. We are contracting with 

Cornerstone to follow-up on payment of pledges. Stefano will apply for the Stokes Loan. 

Exhibit B has the cost estimates from bidders. Delaney was the most responsive from the 

beginning. Janet went over the Rectory Project budget – project commitments are close to goal. 

We will be pulling money from the endowment and the Stokes loan until the project is paid for. 

We expect to pull $273,000 from the endowment. We would pay it back when pledges go in. 

Duncan is good with this as it is close to what the original plan was. (The construction loan 

interest line goes back the into the endowment) Getting siding, the basement room and the 

driveway is in addition to the original plan. Payment for the title recording will be part of the 

Stokes loan – to be provided by the Diocese. This is a mortgage we are taking out from the 

Diocese. A Zoom call with the Diocese rep said we will most likely get the loan, and the church 

should be in good standing. The ’23 audit should be in progress. 

Some time was spent rewriting the resolution to authorize the rectory building project. 
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*************** 

 

RESOLUTION TO AUTHORIZE RECTORY BUILDING PROJECT  

 

Resolved, the Christ Church Vestry authorizes the Building for Today and Tomorrow (BTT) 

Building Committee to proceed with the Rectory Improvement Project as outlined in the Delaney 

Proposal dated January 14, 2025, with a budget of up to $700,000 to be financed with 

commitments to the BTT Campaign. Interim financing to be provided from loans from the 

Diocese (Stokes Loan) and/or the Christ Church Endowment up to $450,000. The endowment 

will be repaid, with 4% interest, as money is received over four years from funds committed to 

the BTT Capital Campaign.  

 

Vestry also authorizes the BTT Building Committee to enter into a contract with Delaney 

Construction based on their proposal, submitted on January 14, 2025. Vestry authorizes Mike 

Niden and Joe Sweeney to execute the contract with Delaney Construction.  

 

In support of this resolution, the Vestry has relied on exhibits A, B, C, D:  

 

A. BTT BC Roles and Responsibilities  

B. Rectory Addition/Renovation Cost Estimates  

C. Christ Church Rectory Budget  

D. Resolution of Building for Today and Tomorrow Building Committee to recommend Delaney 

Construction to do the Rectory Building Project 

 

Resolution to Authorize Rectory Building Project Passes. 

 

*************** 

 

BTT Commitment Redemption Proposal 

 

Resolved, Christ Church Vestry authorizes use of the Cornerstone Fundraising commitment 

redemption service to follow up on the BTT Campaign Commitments. The cost is 4 years for 

$1725, funding to come from the BTT Capital Campaign Fund at Needham Bank. 

 

The Vestry authorizes Mike Niden to sign this contract. 

 

BTT Commitment Redemption – Motion passes. 

 

*************** 
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Budget proposal – Duncan Allen was available to answer any questions about the budget. A 

discussion of the proposed budget was held. 

 

*************** 

 

Resolved, the CCN Vestry approves the Budget recommended by the Finance Committee at its 

meeting held on January 14, 2025 and presented to the Vestry on January 21, 2025. 

 

The Motion to approve the Budget passes. 

 

*************** 

Brian M. thanked the Finance Committee for the budget work. 

 

CHILDREN’S PROGRAMMING REPORT: The Vestry held a discussion about the 

Children’s Programming Report. Nick responded to concerns expressed in the report about 

Compliance with Safe-Church Practices by indicating that he would reach out to Bird the next 

day after the Vestry meeting for help in ascertaining the current state of safe church training 

requirements for lay leaders and ordained and lay staff at Christ Church. 

 

*************** 

 

MOTION TO ENGAGE GAIL MURPHY for 2023 & 2024 AUDITS 

 

Resolved, the CCN Vestry authorizes the engagement of Gail Murphy to audit CCN’s books for 

the calendar years 2023 and 2024, funding to come from Treasurer’s Account # 50110 in the 

amount of $700. Vestry member Tedi Eaton is authorized to sign the engagement letter. 

 

The Motion to Engage Gail Murphy passes. 

 

*************** 

 

DVP: Lindsay Guerriere has agreed to be DVP for February, March and April. Other DVP’s will 

be determined once the new Vestry convenes. 

 

ANNUAL MEETING SLATE 2025  

 

Co-Warden for 2 years: Tedi Eaton  

Co-Warden for 1 year: Vacant  

Vestry Class of 2028: Betsy Amsbary, Andrew Fink, and Kim Rocco. 

Delegates to Convention and Deanery: Annie Russell, and Anne MacFate. 

Clerk: MaryAnn Ryan 

 

Motion passes to adjourn the meeting. 
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Calendar: 

 

Tues Feb 4    Property    TBD 

Tues Feb 11    Finance      7pm 

Fri eve Feb 7, 6-8p/Sat Feb 8, 9-3  Vestry Retreat/Orientation 

Sat Mar 1    Acolyte Festival  10am-2pm 

Sun Mar 2    Transfiguration Sunday/Mardi Gras Sunday/Baptisms 

Wed Mar 5         Ash Wednesday/Lent Begins  

 

 

Minutes taken by MaryAnn Ryan, Clerk of the Vestry 

/s/MaryAnn Ryan  

Date:  1-21-25 



 
 
 

Christ Episcopal Church Vestry Agenda                                                  January 21, 2025 
UPH & Zoom (ID 891 5914 0661, Passcode: 639989)                                7PM-9PM 

 

 

 

 

 

Time Topic Topic Leader(s) 

7:00 
 

Welcome & Call to Order; Opening Prayers  Nick Morris-Kliment, Rector 
Pat O’Connell DVP Chair 

 

7:20 Approval of Previous Meeting Minutes 
● December 2024 Minutes 

 

MaryAnn Ryan, Clerk 
 

7:25 Building for Today and Tomorrow (BTT) 
Campaign Update 

● Campaign Totals Update 
● Resolution Approving Rectory Building 

Project 
● BTT Commitment Redemption 

Proposal 
● BTT Commitment Redemption Motion 

 

Mike Niden, Vestry/BTT 
Campaign Co-Chair, BTT 
Building Committee 
Pat O’Connell 

7:55 
 
 

Financial    
● SoFa 2024 Final 
● Annual Appeal Update 
● Proposed Budget 
● Budget Resolution 
● Audit Engagement for 2023, 2024 

 

Duncan Allen, Finance 
Committee; 
Pat O’Connell 

8:25 Rector’s Time 
● Church School Update 
● Music Ministry Update 
● Election/Leadership Report 
● Report from Canon to the Ordinary  

Other Motions to Consider 
● Motion for DVP Coverage 
● Giraffe Award 
● Also, February Coffee Hour 

 

Nick Morris-Kliment, 
Pat O’Connell 

8:45 Other Business? 
● Thank yous 

 

Nick Morris-Kliment 

 Prayer & Adjournment 
 

Pat, Nick 
 

https://us02web.zoom.us/j/89159140661?pwd=UVoyUFNHeERoRHNzcVJacDJ6bnZoZz09
https://docs.google.com/document/d/1u6yKC3ADIhpDaskQzsKAQEfv55HoZT9Q/edit
https://docs.google.com/document/d/1_FuVIaPO0uin5jt03yeBa1sDZVN3kPTRRsDraIw0TmM/edit?tab=t.0
https://docs.google.com/document/d/1_FuVIaPO0uin5jt03yeBa1sDZVN3kPTRRsDraIw0TmM/edit?tab=t.0
https://docs.google.com/document/d/1yr5-XFlVA0dXJ4-SQCHO4mK7dOg2mdDX0-ay3ZeNcHw/edit?tab=t.0
https://docs.google.com/document/d/1yr5-XFlVA0dXJ4-SQCHO4mK7dOg2mdDX0-ay3ZeNcHw/edit?tab=t.0
https://docs.google.com/document/d/17wdaxL9fN_UM_5NDhvs4mfJpddopVck6RpXHN9dog-c/edit?tab=t.0
https://drive.google.com/drive/folders/1NPh8wdq0Er0g4fg5ybeVESey3ECsTBb4
https://docs.google.com/document/d/14QnxOS8vTnefAWFAzdUDW8QOfYbBm2i1/edit
https://docs.google.com/document/d/1AIsQk0GCzCXu0k93JutjEX5smOnD46NmWEOdGumEpnM/edit?tab=t.0
https://docs.google.com/document/d/1GJr-kBMuVCg3Os4llh1a50-7ZHT7ATRzwieES9_biuk/edit?tab=t.0
https://docs.google.com/document/d/1x2BcZJwySTwJtTzCs8uBdUQ8Fddzk4Oe_CwUTxis_ZU/edit?tab=t.0
https://docs.google.com/document/d/19M7lNl9vWNDd3wmpr3N9zOOUdu5Ijrn_k7WT6g7WgIA/edit?tab=t.0
https://docs.google.com/document/d/1ZidV89oZI1TtQB48TxlR03qRjF1-zi3qYK01jTIHynY/edit?tab=t.0
https://docs.google.com/document/d/1fVuZDNV1WONyrAYBEjnNdajYCauFokJcaQYXmmy0G_U/edit?tab=t.0
https://docs.google.com/document/d/1TXckIaWpx2dCHkgoCVLuxbvO9Ek-2BDtUzzonkecesk/edit?tab=t.0


 

LOOKING AHEAD 

 

Saturday February 1       Candlemass Family Mass   5pm  

 

Sun, Feb 2   Annual Meeting/1 service at 10am/Meeting and Lunch to follow. 

 

Tues Feb 4   Property    TBD 

 

Tues Feb 11   Finance      7pm 

 

Tues Feb 18   Vestry         7pm     OR MOVE TO FEBRUARY 25? 

 

Fri eve Feb 7, 6-8p/Sat Feb 8, 9-3  Vestry Retreat/Orientation 

 

Sat Mar 1   Acolyte Festival  10am-2pm 

 

Sun Mar 2   Transfiguration Sunday/Mardi Gras Sunday/Baptisms 

 

Wed Mar 5        Ash Wednesday/Lent Begins  
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Tim Lund Architects 

Tim Lund - Principal 

Tim has been involved with this project since its inception, He produced the initial design, 
drafted the permit drawings, created the bid documents and ran the bidding process. Now 
that the committee along with Tim's help has selected a builder. Moving forward he is 
responsible for the following 

● Clarification of the details of design with the construction team

● Walk through with Michael Niden in each phase. Time will probably be onsite once a
week in the beginning and then less as the projects progresses.

● Tim Lund along with Michael Niden will sign off on each phase before any builder
monies are released

● In the event a hidden structural issue, Tim is available to redesigned if necessary.
This can also bring change to the scope in order to satisfy any rules or regulations

● Review and approve change orders

● Certification to know that the work has been completed in the correct manner

● Review and Approve invoices- Sign off and submit to Michael Niden

MIchael NIden 

Field Project Manager 

● Michael will be the feet, eyes and ears on site.

● Perform a walk through most every day.

● Attend the weekly construction meeting.

● Enforce schedules

● review change orders.

● Review and approve invoices. - Sign off and submit to Janet Haines
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Janet Haines 

Administrative Project Manager. 

● Janet will be the keeper of all written information

● Will keep project budget and report monthly to Vestry

● Managing cash flow and repayments to the Endowment

● permits

● Contractor insurance status

● change orders

● invoices.

● Review and approve invoices. - Sign off and submit to Amy Sweeney or Pat
O’Connell for payment.

Stefano Migliuolo. 

Stefano will be available for all walk-throughs for major completion of phases that require 
payment. Stefano will be available to back up Michael and Janet when needed. Will be in 
charge of putting together Stokes Loan application 

Joe Sweeney 

Christ Church Property Committee  

Joe will receive weekly updates and will be consulted if any issues arise. 

Cornerstone Fundraising 

Will be contracted to follow up with the collection of BTT commitments, over a four year 
period. 



Rectory Addition/Renovation Cost Estimates EXHIBIT B 1/14/2025

19 Homestead Park

Needham, MA 02494

Confido Delaney Melia White

1) General Conditions 84,300.00$   52,325.00$   60,000.00$   102,410.00$     

2) Excavation & Site Work 49,500.00$   16,200.00$   20,000.00$   43,470.00$   

3) Foundation 27,000.00$   16,200.00$   25,000.00$   40,060.00$   

4) Demolition 14,800.00$   10,000.00$   17,000.00$   11,645.00$   

5) Framing Lumber & Labor 51,575.00$   128,000.00$     45,000.00$   70,725.00$   

6) Roofing 31,790.00$   Included in #5 7,000.00$    18,745.00$   

7) Siding 14,875.00$   Included in #5 15,000.00$   14,317.00$   

8) Exterior Doors & Windows 7,310.00$    9,000.00$    11,000.00$   18,711.00$   

9) Insulation 10,125.00$   13,000.00$   15,000.00$   10,925.00$   

10) Plaster 15,525.00$   20,000.00$   14,000.00$   19,140.00$   

11) Interior Trim Labor & Materials 17,337.50$   16,000.00$   22,000.00$   19,790.00$   

12) Wood Flooring 12,350.00$   10,000.00$   7,500.00$    7,600.00$    

13) Tile Labor 9,450.00$    4,500.00$    4,500.00$    8,500.00$    

14) HVAC 22,500.00$   15,000.00$   15,000.00$   19,000.00$   

15) Plumbing 15,525.00$   12,100.00$   15,000.00$   18,400.00$   

16) Electrical 18,000.00$   14,520.00$   15,000.00$   21,850.00$   

17) Paint (Interior) 13,500.00$   12,000.00$   10,000.00$   10,615.00$   

18) Misc 8,100.00$    26,000.00$   37,500.00$   21,560.00$   

19) Allowances 44,875.00$   44,875.00$   44,875.00$   44,875.00$   

Total: 468,437.50$     419,720.00$     400,375.00$     522,338.00$     

Addition Area 510.00$     510.00$     510.00$     510.00$     

Cost per square foot 918.50$     822.98$     785.05$     1,024.19$     

Alternates

1) Full House Re-siding 45,000.00$     36,500.00$     30,000.00$     40,000.00$     

2) Full 1st Floor hardwood refinishing 4,666.67$       7,500.00$     2,500.00$     4,000.00$     

5) Concrete opening to new space 3,833.33$       5,000.00$     2,500.00$     4,000.00$     

6) 2nd Floor Bathroom remodel 12,150.00$     16,500.00$     20,000.00$     25,000.00$     

Subtotal of Alternates 65,650.00$     65,500.00$     55,000.00$     73,000.00$     

(Average of others)

Total with Alternates 534,087.50$   485,220.00$   455,375.00$   595,338.00$   





Resolution of Building for Today and Tomorrow Building Committee to 
recommend Delaney Construction to do the Rectory Building Project 

Exhibit D 
 

 

After careful review of plans, bid design process, vendors, bids, and contract 
negotiation, the BTT Building Committee unanimously recommends Delaney 
Construction for renovation and new construction at the Rectory at 19 Homestead Park. 

 

Michael Niden 

Joe Sweeney 

Janet Haines 

Stefano Migliuolo 

 

 

January 21, 2025 
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January 20, 2025 
 
The Reverend Nicholas M. Morris-Kliment 
Christ Episcopal Church 
1132 Highland Ave. 
Needham, MA 02494  
 
Dear Rev. Morris-Kliment, 
 
Enclosed is a proposal for Cornerstone Fundraising to conduct a Campaign Redemption 
Program directed to every household in the parish that made a commitment of financial 
support to the Building for Today and Tomorrow Capital Campaign. 
 
Cornerstone Fundraising is ready to help your parish community continue the 
momentum of the capital campaign through a comprehensive campaign redemption 
program.  
 
 
Sincerely, 

 
 

Brian Raiche 
President 
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THE TYPE OF PROGRAM 
 
Cornerstone Campaign Redemption is a program of financial fulfillment directed to every 
household in the parish that made a committment of financial support to Building for Today and 
Tomorrow Capital Campaign.. 
 
THE METHOD OF THE REDEMPTION PROGRAM 
 
The redemption phase is the entire 36-48 month period that commitments are being collected. 
During this time, Cornerstone Fundraising will provide the parish the necessary management 
needed to collect the balance of the payments. Engaging our staff, professional expertise and 
campaign management software, a parish could expect to receive 95-98% of the total committed 
amount over the redemption period.  
 
Our Cornerstone software is specifically designed to manage the active campaign and track the 
redemption of committments. The progress of the redemption phase will be provided to the parish 
through periodic reports prepared by the firm, telephone contact, as well as meetings and periodic 
on-site consultations with the rector, parish administrator and Campaign Committee. 
 
 
THE RESPONSIBILITIES OF CORNERSTONE FUNDRAISING 
 
• Monitor and download payments posted on REALM.  

 
• Mailing of monthly, quarterly, semi-annual and annual pledge reminders to parishioners 

as stipulated on their pledge form. Reminders will be printed and mailed on a pre-
determined date each month. 

 
• Managing payment information received from the reminders and posting to the campaign 

database.  
 
• Periodic mailings and follow-up contact to parishioners who may be delinquent on their 

pledge payments. 
 
• Follow-up with those parishioners who received matching gifts from their place of 

employment. 
 

• Follow-up on stock transfers to the parish. 
 
• Provide the Finance Council with regular reports on the status of the capital campaign and 

pledge redemption. 
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THE RESPONSIBILITIES OF CHRIST CHURCH  
 
• Open the payment envelopes and verify the payment received on the payment stub. 

 
• Deposit the checks and cash received into the parish’s campaign account. This ensures all 

money remains at the parish and handled by authorized parish personnel.  
 
• Post payments to REALM for Cornerstone to download prior to billing being sent.  
 
• Mailing of annual Tax Statements for payments made during the previous year. This can 

also be done by Cornerstone Fundraising.  
 

 
 
PROFESSIONAL FEE 
 
The professional fee for services is determined by the number of statements to be mailed, printing 
expenses, postage and staff necessary to conduct the program. Based on the estimate for the 
current and projected number of pledges, the program fee for the entire redemption period would 
be $1,725. This fee is paid in three equal payments over the course of the initial thirty-six months 
(3 years) of pledge redemption. There are no additional professional fees for those pledging over 
four years- the parish would only be responsible for postage and additional mailing materials. 
 

65 Gifts 
Monthly 5 
Other 25 
Quarterly 4 
Semi Annual 0 
Annual 16 
Paid 15 

 65 
  

Total # of Statements 576 
    
Total Statements & Mailings 576 

Rounded to Nearest 100th 575 
   

Estimated 3 Year cost  $      1,725  

  
Cost per Year  $         575  

  
 

The fee includes postage and handling. 
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FEE STRUCTURE 
 

Year I January 15, 2025 $575 
Year II January 15, 2026 $575 
Year II January 15, 2027 $575 
Year IV January 15, 2028 No Fee 

 
 
 
 
 
REDEMPTION EXPENSES 

 
Cornerstone Fundraising would be responsible for the normal expenses incurred during the 
operation of the campaign redemption program, including:  
 
 

• Production of all operating materials including the reminder statements, 
delinquent letters, toner cartridges and other miscellaneous items. 

 
• All postage (first class) and handling expenses during the initial pledge 

redemption phase of the campaign (first three years). 
 

• The parish is responsible for the initial stock supply of #10 and #9 envelopes as well as 
postage during the fourth and subsequent years of payments. There is no additional 
professional fee.  

 
 

 
   
  
THANK YOU 
 
Cornerstone Fundraising congratulates the parish on a successful capital campaign. We look 
forward to working together during the pledge redemption phase.  
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Cornerstone Fundraising, LLC 
 

519 Commercial Street 
Provincetown, MA 02657 

(978) 457-2198 
 
 
 

www.CornerstoneFundraising.com 
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Finance Committee Report for 2024  

This report was prepared by the Finance Committee of Christ Church (CCN) to serve in 
lieu of a Treasurer’s report, the office of Treasurer being been vacant for the entirety of 
2024.  It consists of two parts: 

●​ A presentation and discussion of the church’s operating budget performance for 
2024 in comparison to 2023, together with the corresponding operating budget 
for 2025 adopted by the Vestry of Christ Church on January 21, 2025.  
 

●​ The church’s Statement of Financial Activities (SoFA) for 2024.  This includes 
many items not included in the operating budget, so that its totals will not 
necessarily align with those in the operating budget. The Finance Committee 
also decided to categorize miscellaneous income differently than in the SoFA.  

The information in this report relies on the Statement of Financial Activities for January 
1, 2024 to December 31, 2024 as reported in a format set in the church’s accounting 
system. The SoFA does not represent a full statement of the financial position of the 
parish (for instance it does not include a balance sheet).  

At the end of 2024, the value of Christ Church’s Capital Building Reserve, a separate 
fund from the church’s investment holdings, intended for use as approved by the Vestry 
for major capital projects, was $11,048.20; this reserve did not exist at the end of 2023.  
The balance in the church’s checking account at the end of 2024 was $70,206 versus 
$106,385 at the end of 2023.  

As of the end of 2024, the balance of funds in the church’s separate account for the 
Building for Today and Tomorrow campaign was $248,866.  This represents actual 
payments on commitments to that date; total commitments, including those yet to be 
fulfilled over a multi-year period, were $693,100 as of that date.    

Information on the performance of the church’s investments may be found in a separate 
Investment Committee report for 2024.  

The Finance Committee meets monthly to fulfill its financial oversight function.  Some of 
its members have been complementing Nick and his staff in picking up some Treasurer 
functions.  The committee has been particularly pleased with steps taken by Property 
chair Joe Sweeney and Facilities Manager Woody Hughes to significantly increase our 
rental income.  The committee has not seen any new trends or expenses that concern 
us in 2024, but notes that its ability to access detailed financial information is presently 
constrained.  Recruiting a new Treasurer would be a huge help in this regard, but even 
with a Treasurer, the committee believes the time has come to spend more money to 
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augment our financial team’s capacity. It will be looking further into the church’s needs 
and potential costs and plans to come back to Vestry for approval. 

In CCN’s recent diocesan audits there has been a major recommendation for the church 
to prepare and maintain a complete balance sheet to better present its financial 
position.  Balance sheets provide a statement of all assets and liabilities, allowing the 
committee  to measure the church’s cash position, and also changes in assets and 
liabilities.  When multi-year reports are available, the comparative information can be 
used to identify trends.  Funds have been authorized by the Vestry to engage a trusted 
diocesan consultant who has done the church’s diocesan audits for several years.  The 
work is expected to begin that work before the winter is over.   This will be a priority of 
the Finance Committee in 2025, and the committee will report back on the plan.  

Christ Church Operating Budget Performance for 2024 and the Adopted 2025 Budget  

This section presents information on the majority of Christ Church’s operating budget in 
terms consistent with past treasurer’s reports.  Table 1 below presents revenues booked 
in 2024, and Table 2 expenditures.  CCN’s accounting is conducted on a cash basis, so 
items include only the transactions recorded in calendar year 2024.  Items which are not 
included in the annual operating budget are not shown here but are identified in the 
discussion of the SoFA in the next section.  Tables 1 and 2 allow a side-by-side 
comparison with results for 2023 and prior years (as may be found in previous reports).  
The columns in these tables, from left to right are:  

●​ A five-digit accounting line item in Christ Church’s chart of accounts; 
●​ The name of the accounting line item; 
●​ Actual 2023, the amount of revenue or expenditure booked in calendar 2023; 
●​  Actual 2024, the amount of revenue of expenditure booked in calendar 2004; 
●​ Budget for the line item established by the Vestry for 2024; 
●​ Ratio of the actual revenues or expenditure for 2024 to the budget established for 

2024; and 
●​ The revenues or expenditures in the budget adopted by the Christ Church Vestry 

for 2025.  
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Table 2 also contains grand totals for revenues and expenses, and a Net Operating 
Position (NOP) line which represents the total operating revenue reported in Table 1 
less the reported operating expenditure from Table 2.  Table 2 also has a separate line 
for an Adjusted NOP, which is based on excluding the following revenues shown in 
Table 1: insurance settlement proceeds (line item 40339); unbudgeted special draws 
from the General Memorial Fund (line item 40205); a quarterly draw for 2024 which was 
not received until 2025 (line item 40202).  It was also adjusted for a 2024 pension 
payment which was made in 2025.  

Viewed in terms of Adjusted NOP, Christ Church ran with an effective operating deficit in 
2024, as it did in 2023 and in many prior years.   In terms of this metric, the church’s 
performance was close to that in the 2024 budget overall.  The church’s ability to ‘spend 
more than it takes in’ is due to its prudent spending policy on its endowment (which has 
enabled its investments to grow even with the out-of-policy draws) and unexpected 
developments such as the insurance settlement and the Federal Employee Retention 
Credit (line item 40333) related to the COVID pandemic.  

The rightmost column of both Tables 1 and 2 show the budget adopted by the Vestry of 
Christ Church.  <discussion hereafter will reflect decisions made by the Vestry at its 
January 21, 2025 meeting>   

The larger amount for Treasurer (line item 50110) includes an estimate of additional 
staff and consultant effort to undertake the balance sheet work, as well as the transfer to 
the bookkeeper of some treasurer functions which Ali Heard was performing in 2024.  
Changes in budgets for Building Maintenance (50401) and Janitorial Services (50402) 
represent a re-assignment of specific costs among these line items and Payroll (50301). 
The larger value for the transfer to the Capital Building Reserve (50545) reflects the 
originally intended level plus a catch-up for the reduction made in the 2024 budget to 
accommodate a change in staffing costs identified very late in the budget formation 
process. 

This budget includes as miscellaneous income all the funds estimated to remain from 
the insurance settlement for the flooding in 2023.  

In terms of the Adjusted NOP metric, the 2025 budget is favorable in comparison to 
2024; this is substantially due to increases in facility income.  

Christ Church 2024 Statement of Financial Activities (SoFA) 

The statement below presents a somewhat more comprehensive picture of the church’s 
financial activities.  The subtotals and grand totals therein include substantial items not 
included in the operating budget, principally: 
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●​ Revenues and expenses for the first two concerts in our ‘Jazz in the Sanctuary’ 
series to raise funds for the church’s work in Haiti. 
 

●​ Payments on commitments to the Building for Today and Tomorrow capital 
campaign received in 2024.  As of that date, no expenditures had been made 
from this fund.  

 

●​ Consulting services for the capital campaign, and architectural work to prepare 
plans for the rectory improvements.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



January 15, 2025 

 

Happy New Year! We are slowly re-emerging from the Christmas season following a small but 

charming Christmas Pageant. Overall, we’ve heard positive feedback about the alternative 

script language (from the Godly Play Christmas Eve liturgy) and I do think the ability to add a 

few more verses of hymns made the Pageant piece of the service feel less rushed. 

 

As we begin the second half of this program year, our older children continue to develop their 

facility with using a physical Bible alongside Godly Play stories, while our calendar for the 

primary classroom this spring includes a number of new lessons from the recently revised and 

expanded Volume 8. It will be exciting to see how some of these new materials are received, as 

many are considered “core” or foundational stories that should be told almost every year. 

Among the new stories on the calendar for the Spring is the story known as “The Greatest 

Parable” – a multi-part story about Jesus’s life and ministry – and a brand new story about The 

Lord’s Prayer. 

 

One of the major tasks at hand right now is planning for thorough acolyte training for children 

grade 4 and up. The current plan involves using The Sacred Order of Acolytes program, 

developed by Kelsey Aebi (of St. Peter’s Episcopal Church in Chattanooga, TN). This is in 

advance of an all-Province Acolyte Festival in March. The wider children’s and youth ministry 

community have spoken highly of this program and I’m hopeful it will help reinvigorate our 

acolyte corps – and our current youth acolytes are eager to help welcome younger children into 

this ministry. 

 

The other major task at hand in the children’s programming office is getting all Christ Church 

programs back into compliance with Safe Church requirements and related background checks. 

This is a substantial undertaking that will include the whole vestry as well as leaders in other 

ministries. This is an important undertaking, if not a particularly fun one, but I am grateful for 

everyone’s cooperation.  

 

Respectfully submitted, 

Bird Treacy 

Children’s Programming Coordinator 



January 15, 2025 

 

As I write this, I can hardly believe that I am already entering my third week as the new minister 

of music here at Christ Church. Though only a few weeks into my new position, the warm 

welcome I’ve received from the members of the church, the absolute joy that comes from 

working with the amazing choir here, and the thrill of exploring the incredibly diverse and 

complex Meta organ have all served to convince me that I am going to very much enjoy my time 

here at Christ Church. I look forward to making music here for many years to come!  

 

Having very little to look back on for this report, I will instead focus on looking ahead. With 

January already half gone, I find myself in the midst of planning music for the coming months. 

These months include many important calendar events including Black History Month in 

February, International Women’s Day on March 9, Johann Sebastian Bach’s 340th birthday in 

March (the actual day of which is uncertain, though it is either March 21 or 31,) and, of course, 

the start of the Lenten season and the approach of Holy Week. It is my hope to recognize these 

events not only through the liturgical music over the coming weeks, but also in ways that take 

place outside of the weekly Sunday liturgy (more details on this to come next month!)  

 

I also seek ways to expand the music ministry here at Christ Church. The recruitment of new 

volunteer choir members, the involvement of musicians from within the congregation, and, 

hopefully, the reinstitution of the Joyful Noise Choristers, are all high priorities on my agenda for 

the immediate future.  

 

I would like to once again state my gratitude for the warm welcome I have received. I look 

forward to working together!  

 

Respectfully submitted, 

 

Mary-Katherine Fletcher 
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