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AGENDA              
 
Call to Order 
Reading of The Warrant 
Opening Invocation 
Necrology  
Minutes of the 2022 Annual Meeting 
Election of Vestry and Other Parish Leadership 
Vote on Changes to the By-Laws  
Assistant Treasurer’s Statement  
Warden’s Remarks 
Rector’s Remarks 
Recognition of Outgoing Warden and Vestry Members  
Giraffe Award 
Commissioning of Vestry and Officers 
Closing Benediction 
Adjournment 
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NECROLOGY 
 

Remembering members of Christ Church who have died over the past 
year:  

 

Margaret Dorothy (Pike) Batten 

Jane Mentzer 

Willis H. Goodman 

Shirley Cooper 

Elizabeth Mills 

Barbara Baker 

Joyce Hinds 

Nancy Lankford 

Glendon Nickerson 

Carol Ann Sewall 

Sara Young 

Charles “Chuck” Wilmot 
 

 

May they rest in peace and rise in glory. 
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BAPTISMS 
 

Welcoming those who were newly baptized into the Body of Christ at 
Christ Church this year: 

 

 

Anne Teachout 

 

Edward Reulbach 

 

 

 

 

May the Lord give them an inquiring and discerning heart, the 
courage to will and to persevere, a spirit to know and to love 

God, and the gift of joy and wonder in all of God’s works. 
(Book of Common Prayer, p. 308) 
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2022 ANNUAL MEETING MINUTES 
 
Opening: 
The Call to order was given at 11:33 and the warrant call for the annual meeting was read. 
The meeting was brought to order with an opening prayer by Rev. Nicholas Morris-Kliment. Nick 
then led the congregation in a remembrance of those in the parish who had passed in 2021, as 
well as of the native peoples-Massachusetts and Pawtucket who originally occupied the land upon 
which the Church sits. Nick then discussed the Baptisms for five families, two of which are new to 
the church. 
 
Minutes: 
A motion was made to accept the minutes from Feb. 9th, 2021 annual meeting. This received a 
second and was unanimously approved.  
 
Vestry and Election: 
Candidates had been nominated for multiple positions, including: Warden (2-year term) Warden 
(1 year term), 4 Vestry positions (3-year term), clerk (1 year term), two delegates to Convention 
and Charles River Deanery (1 year term). 
 
VESTRY Class of ’25 (3-year term): Leslie Day, Tedi Eaton, Peter Lyons, Kathryn Mortimer 
CONVENTION DELEGATES (1-year term) Hope Anderson, Annie Russell, 
CLERK (1-year term) MaryAnn Ryan  
WARDEN (2-year term) TBD 
 
Nick explained how voting could not be done via zoom so the proxy votes received prior to the 
meeting would serve as the official vote. Dusty Hecker counted the proxy votes received prior to 
the meeting and 26 people voted for the new slate of candidates. As three candidates were added 
later, Dusty asked if there was anyone that voted early that wanted to change their vote. There was 
no comment, so Phil voted the 26 votes in favor of the slate. Congratulations to Lesley, Pete, 
Kathryn, Maryann, Hope Anderson, Annie Russell. 
 

Dusty Hecker 
Warden 

Warden Treasurer  MaryAnn Ryan 
Clerk 

Duncan Allen ‘23 Robert Begin 
‘23 

Joe Sweeney ‘23 Ginny Yerardi ‘23 

Jim Black ‘23 Alyssa Kence 
‘24 

Christina O’Connell 
‘24 

John Carr ‘24 

Cecile Leroy ‘24 Tedi Eaton ‘25 Leslie Day ’25 Kathryn Mortimer 
‘25 

Peter Lyons ‘25 
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Nick closed, reminding everyone that there are still two open positions of Warden and Treasurer 
that need to be filled. 
 
Treasurer’s Report: 
Duncan Allen, as the assistant treasurer, provided the financial overview.  
 
Duncan reviewed our financials and budget for 2022, where there is a projected loss of $7200. 
This change was driven by a decrease in pledges of $9900, versus last year. Duncan provided a 
historical view of our revenue, expenses and budget from 2004-2020, highlighting the change in 
the pledge revenue driving a decrease in spending. 

Nick shared how we are deeply grateful to Duncan for his profound service as Assistant Treasurer. 
While officially serving as Assistant Treasurer, he has in fact been functioning as the de facto 
Treasurer since the last Annual Meeting, in addition to his service as member of the Vestry class 
of 2023. Duncan, thank you. 

Report of the Wardens: 
Brian Mukherjee provided the report on behalf of the Wardens. As the first two wardens elected 
during the pandemic it has been challenging. There have been many highlights including remote 
access to the services and the zoom meetings that created a virtual community and efficiencies. In 
the past year the focus has been on reopening the church for services and other activities and the 
regathering committee was thoughtful in guiding our path.  
 
Brain mentioned a number of shining moments with the confirmation class led by Kevin Ruddy 
and the youth group led by Katie Lysaght and Mukherjee with the supervision of Kim Lysaght and 
a strong pledge drive. 
 
Going forward it will be important to chart the course of how the church will be in the 21st 
century. Brian thanked Dusty and Nick for their partnership.  
 
Dusty then added his thanks to Brian for his thoughtful leadership in a challenging year. 
 
Report from the Rector: 
The big story from last year is that ever so carefully and with great joy, we returned to worship 
with our physical bodies together in our holy places, beginning outside in the Memorial Garden 
in May. It was delightful to worship among our ancestors in faith, amid green and growing things, 
and to hear the birds sing. On June 13, we ventured inside with masks, and distancing, and fans, 
and open windows, worshiped our God, and had coffee hour. Thank you, Debby Rempis, and 
Coffee Hour helpers! Other fellowship activities came together as well, including our knitters and 
Bible Study. 
 
We note with gratitude the ongoing work of the Regathering Team of Joe Barr, Abby Carr, Brian 
Mukherjee, Annie Russell, and Nancy Stern in helping with the timing and configuration of our 
regathering for worship and fellowship. We also note the overlapping work and membership of 
the Worship and Arts Team of Duncan Allen, Annie Russell, Abby Carr, Pam Goody, Charles 
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Raines, and Kristin Aufferman and thank them for thinking through what regathered worship 
was to look like. And thank you to you, the people of Christ Church for your patience and 
flexibility 

And our musicians continued to make adjustments to making music inside when everyone was 
inside singing, too. Along with Barbara Brailey and the Altar Guild and altar servers, they 
continued to help us to worship in the beauty of holiness in the building, and at home, thanks to 
Tim Lysaght’s audio visual prowess, Charles Raines and especially to our beloved Pam Goody. We 
were also finally able to dedicate our beautiful new organ. 

While we were not ready to gather inside for Church School programming, we did continue to 
gather outside for celebrations, most notably for the Easter Egg Hunt, and with other parishioners 
of all ages at events like Sundae Sunday, Blessing of the Animals, Lighting of the Advent Tree. We 
also gathered for ice cream on a hot summer’s day. Thanks to Katie Lysaght and Kathryn 
Mukherjee, the Youth Group gathered for fellowship and to make plans for a donation drive for 
Buddy Dog Animal Shelter and to serve at City Reach at our Cathedral in the spring. 
Confirmation kids and their families gathered regularly in person and on Zoom to discuss our life 
as Christians, and to eat, when we could, with Kevin Ruddy and me.  

Breakout Rooms: 
The Participants were moved into small breakout rooms to discuss the following questions. The 
ideas generated from each group will be discussed at a Vestry meeting. 

Here are the three questions: 

1. What do you need to help you trust Jesus when you are tired and discouraged? 
2. What/Where are some of the ways you think the parish can go deeper with Jesus? 
3. What do you think would be a fun, successful, outward looking, signature fundraising 

event for Christ Church to sponsor—like Methodists’ Pumpkins with a Purpose, or the 
UU’s Lyceum Lectures—to go deeper with Jesus? 

Thanks: 
Nick commented that our Vestry has been terrific in another tough year, making challenging 
decisions with regard to our financial resources and other questions, but also laying the sturdy 
groundwork upon which this new Vestry can lead into the future. Nick provided a few words to 
mark our gratitude for the service of the elected leadership that is rotating out of position.  He 
started with retiring Vestry members Bob Begin, Bob Keener, Ingrid Melvin, Annie Russell. 
Thank you to the Vestry class of 2022. 

He then went to thank Warden: Brian Mukherjee, Clerk: Dave Carnahan and our delegates Amy 
Sweeney and MaryAnn Ryan, for their service to the Parish and as a token of the parish’s 
gratitude, I’ve made a donation in honor of the good and faithful service of these members to 
Saint Stephen’s Youth Program, home of B-Safe.  

Nick wanted to make sure that the parish remembers that we are served by a fabulous, dedicated, 
talented, creative, kind, generous, and hard-working staff which supports the ministry of all of us 
to love God and neighbor as Jesus teaches. We note the fact that Pam Goody was our music 
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director until her retirement in January of 2022, and we give thanks for her generous and fruitful 
ministry among us. We give a shout out and emoji clap, for Ali, Charles, Liz, Maryann, Woody. 
Thank you for all you do for us. 

Award: 
Since 2000, The Giraffe Award goes by vote of the Vestry to someone willing to “stick their neck 
out” for Christ Church. This year, it is presented to Phil Trussell for his critical service in helping 
Christ Church 

In our life of governance, Phil has served as a member of the Vestry; in our life of stewardship, he 
has served on the Finance Committee, is currently serving on the Annual Campaign Committee 
and the Property Committee. Phil was quarterback of the team that prepared the lots at 61 and 65 
Rosemary Street for sale, a game that took nearly 3 years, a feat to which Phil brought deep 
experience, cool persistence, genuine affability, needed creativity, and always a sense of humor. In 
our worship life, he has led us as a Lector and an Intercessor, and as a special teams player on the 
Altar Guild. Thank you, Phil, for sticking your neck out for Christ Church as we love our God 
and our neighbor. 

Closing: 
A prayer was held to commission the new Vestry and officers, and for God’s help with the work of 
the parish in this new year. There being no further business to come before the assembled 
members of Christ Church, a motion was made to adjourn. The meeting was adjourned at 12:51. 

After a second and a unanimous vote, the meeting was adjourned at 12:38pm.  
 
We thanked Martha Gardener for running the Zoom call.  
 
Other Reports:  
Reports were also submitted by a number of committees and missions, including: Property, Altar 
Guild, Ushers, Healers, Folders, Music, Worship & Arts, Bible Study, Church School, 
Community Concerns, Fundraising, Haiti Partnership & Clinic, Intercessory Prayer, Knitting, 
Music, Pastoral Response, Sanctuary Garden, Shelter Cooking, Study Buddies, The Visitor, 
Website. 
 
I certify that this summary of the annual meeting of Christ Church, which took place on February 
6, 2022, is true and correct. 
 

  
David Carnahan, Clerk 
 
 
 
 
 

BACK TO TABLE OF CONTENTS 
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ELECTION OF VESTRY AND OTHER PARISH LEADERSHIP 
 
VESTRY Class of ’26 (3-year term) 
Amy Sweeney 
Mike Niden 
 
CONVENTION DELEGATES (1-year term) 
TBD 
 
CLERK (1-year term) 
MaryAnn Ryan 
 
WARDEN (2-year term) 
TBD 
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PROPOSED BY-LAW AMENDMENT  
 
Our Vestry, with the consent of the Standing Committee of the Diocese, has approved and 
recommends to the Annual Meeting an amendment to our by-laws. 
 
This change will reduce the size of our Vestry classes in keeping with the current size of the active 
membership, ease the recruiting of parishioners to serve om Vestry members, and simplify the 
election process. 
 
The text and explanation of that amendment is here, with pertinent phrases highlighted in yellow. 
The Amendment will be voted on at Annual Meeting. You may email Vestry Member Jim Black, 
who crafted the amendment, with any questions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BACK TO TABLE OF CONTENTS 
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REPORT FROM THE RECTOR 
 
Greetings, beloved Siblings in Christ! 
 
Grace to you and peace from our God and the Lord Jesus Christ, who continue to nourish and 
strengthen us in time both of uncertainty and commitment; a time of rest and waiting, as well as 
activity and movement; a time of both discouragement and hope.  
 

As I look through the Annual Reports in the following pages, and through The Visitor newsletters 
for 2022 as well, I am deeply grateful for the faithful energy coursing through the veins of the 
parish. Though worship on-site on Sunday morning has not returned to pre-Covid levels, there 
has been an upward trend. Even more important, the average weekly engagement, in one sort of 
ministry or another, remains vital and hopeful. Engagement with our weekly eBlast is rising, as is 
connection with our Facebook page. Compared to 2022, the “Grateful Hearts” Appeal for 2023 is 
currently on track to nearly match financial intentions (FITs or “pledges”) in total dollars, though 
perhaps with a slight decline in the total number of households participating. The building is fully 
open to serve our neighbors and tenants and is generating significant income. 
 

During 2022, we experienced some significant transitions, sometime of rest, and some new 
beginnings. We returned fully to on-site, mask-optional worship but also employed regular, paid, 
digital vergers to ensure steady live streaming. Our beloved, long-time Music Director, Pam 
Goody, retired in January. Charles Raines, taking up the Music Director’s mantle in addition to 
his role as Organist, retired in November. Interim Music Minister Tish Kilgore shared her gifts 
with us through Christmas Eve. Our eagerly awaited permanent Music Minister, Mary Jodice, was 
set to arrive on January 1. We were able to bring back Godly Play after a two-year hiatus, as the 
virus posed less of a threat, and we installed 2 powerful air filters in the chapel to keep the air 
clean. We ended the year eagerly awaiting the arrival of Bird Treacy, our new Coordinator for 
Children’s Programming. I took a three-month sabbatical that had been postponed from 2020, 
returning refreshed; and the staff and lay ministries took a deserved ten-day COVID respite as 
recommended by our Bishops in late June/early July. The outside of the Church was completely 
repainted; the inside of the Church roared back to full usage by tenants. The faithful work of 
preparing for and leading worship, practicing hospitality, praying, studying Scripture, working for 
justice, serving the poor, looking after those in need of pastoral care, asking for money for 
mission, baptizing and burying, caring for creation, teaching our young people, taking care of the 
building, welcoming people into it, all continued, all elements of loving God and our neighbor, 
all of this lead steadily by our strong lay leaders and wonderful staff. 
 

Looking to the future, my heart has heard a few pieces of Scripture that guide what I recommend 
to the parish as a vision for our community in the year(s) ahead. At the end of the Gospel of 
Matthew, the Risen Jesus says to the disciples, “Go unto all the world and make disciples, 
baptizing them in the name of Father and of the Son and of the Holy Spirit.” (Matthew 28.19) In 
the Book of Deuteronomy, Moses instructs the Israelites to structure a just society as they prepare 
to enter the promised land after 40 years in the desert. There is to be a welcome for those with no 
place to go. “Remember you were slaves, and carefully follow these statutes.” (Deut. 16.12) The 
writer of the Letter to the Hebrews exhorts his readers to “Extend hospitality to strangers, for in 
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doing so, we may be entertaining angels.” (Heb. 13.2) In the Gospel of John, Jesus says to his 
disciples, “Abide in me.” (John 15.4ff) 
 

All these passages, as well as a Diocesan seminar, my own study, and conversation with 
parishioners, informed my decision to introduce our Vestry to the ministry of Invite, Welcome, 
Connect (IWC). IWC is intended to nurture a culture of Evangelism, Hospitality and Belonging. 
We are building out a team which will lead this effort. IWC is a vast set of practices, readings, 
assessments, web resources, and videos, along with a community of practice in the Diocese and 
around the country that helps congregations be their best selves as followers of Jesus.  IWC is 
neither a panacea nor a magic bullet for declining Sunday worship numbers, but rather a toolkit 
for the prayerful fostering of a parish ethos of personal invitation, community hospitality, and 
authentic belonging, with Jesus at its center.  I, along with an IWC team, look forward to 
introducing the congregation to this powerful set of habits to assist us in courageously reaching 
out to the community, welcoming them into our midst, and sustaining a life-giving sense of 
belonging. In this way, we will love God and neighbor as Jesus teaches. 
 

I close my brief report with gratitude, for we accomplish none of the ministry without one another 
and with God.  
 

I give thanks for our staff: Maryann Badejo (Bookkeeper), Ali Heard (Manager of Parish 
Operations), Woody Hughes (Facilities Manager), Liz Marson (Assisting Sexton); for retired staff, 
Pam Goody and Charles Raines (Music Directors); in arriving staff Mary Jodice (Minister of 
Music) and Bird Treacy (Children’s Programming Coordinator), whose talent, dedication, 
creativity, and sense of humor are a gift to us all; 
 

For the wisdom and practical help of those finishing Vestry terms: Duncan Allen, Jim Black, Joe 
Sweeney, and Ginny Yerardi, and for Duncan’s diligence as Assistant Treasurer; 
 
For the counsel of outgoing Warden, Dusty Hecker; 
 

For those sharing their talents for election (or re-election) at this Annual Meeting: Mike Niden 
(Vestry), Amy Sweeney (Vestry), MaryAnn Ryan (Clerk) and Annie Russell (Delegate); for the 
continuing Vestry service of Brian Mukherjee (Warden), John Carr, Alyssa Kence, Lesley Day, 
Kathryn Mortimer, Tedi Eaton, Pete Lyons and Christina O’Connell, as well as Janet Haines’ 
service as Assistant Treasurer. 
 

But most of all I am grateful for you, members of Christ Church, Needham and of the Body of 
Christ; who share yourselves and your gifts and talents with God, with one another, and the wider 
world so generously, who love God and neighbor as Jesus teaches in ways toward which an 
Annual Report can only hint. 
 
Faithfully and affectionately submitted, 
The Rev. Nick Morris-Kliment,  
Rector 
 

BACK TO TABLE OF CONTENTS 
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REPORT FROM THE WARDENS 
 

The Report from the Wardens was not ready as of publication on Friday, 
January 27, 2023 and will included in an addendum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BACK TO TABLE OF CONTENTS 
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MINISTRY REPORTS 
 
The following pages contain the Ministries Reports for the year 2022, prepared by those leading 
the many and varied ministries at Christ Church. Access the Ministry Heads and contact info 
here. Access our staff directory here. 
 
The ministry categories are organized according to the promises made in the Baptismal Covenant, 
found on pages 416-417 in the Book of Common Prayer: 
 

WORSHIP - Continuing in the Breaking of Bread and in the Prayers 
 

EDUCATION - Continuing in the Apostles’ Teaching and Fellowship 
 

EVANGELISM & FELLOWSHIP- Proclaiming by Word and Example the Good News of God in Christ 
 
PASTORAL CARE - Serving Christ in All Persons, Loving Neighbors as Ourselves  
 

SERVICE - Striving for Justice and Peace Among All People 
 

STEWARDSHIP - Cherishing the Wonderous Works of God and Protecting the Beauty and 
Integrity     of All Creation 
 

Please contact any of the leaders if you would like more information, or to become involved! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

BACK TO TABLE OF CONTENTS 
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WORSHIP 
Continuing in the Breaking of Bread and in the Prayers 
 
ALTAR GUILD  
In 2022 we were able to hold services in a less limited way, and we saw a slow increase in 
congregants who felt comfortable returning to services in person. Our Altar Guild members 
faithfully attended to preparation of the altars for weekly services as well as baptisms, funerals, and 
seasonal services. We of course serve under the tutelage of our Rector, Nick. 
 
We are divided into five weekly teams, serving once each month during the program year and 
voluntarily for the summer. 
 
We are Marcia Mather, Betsy Amsbary, Nancy Stern, Tedi Eaton, Debby Rempis, Rosemarie 
Rappold-Davis, Dorothy Rifai, Bea Dagdigian, Dottie Hagar, Anne Russell, Joanna Starr and 
Barbara Brailey. We bid farewell to Kathleen Kelly, who moved out of state. We extend special 
gratitude to our behind the scene workers Ali Heard, Woody Hughes, Liz Marson, Bob Bell, Paul 
Kingston and Patty Smith. 
 
Our new florist, Posies, has supplied us with beautiful altar arrangements. Our Christmas and 
Easter flowers continue to come from Colonial Gardens. These plants are then delivered by Matt 
Kastantin and his family-thank you! 
 
We are grateful to be of service to our parish and we welcome anyone who would also like to 
serve. 
 
Respectfully Submitted, 
Barbara Brailey 
 
CHRISTMAS PAGEANT  
The annual Christmas Pageant, held at the 4 pm service on Christmas Eve, was back indoors this 
year and was mask optional. All the main roles were filled (sometimes a challenging prospect!) and 
we had enough animals, angels and shepherds to fill out the procession. We did not have as many 
visitors playing roles this year and we hope to have additional guest family and friends next year. 
Our welcoming “there’s a role for everyone” is part of this tradition and of our parish. 
 
What we did have is some new costume and costume elements this year thanks to the generosity 
of a few parishioners. We usually send out a message around Halloween in case families have 
costumes they want to donate which could be used for kings, shepherds, angels, or animals. We 
were fortunate to receive some new animal costumes which allowed for increases in sizes offered 
as well as a variety of creatures. We’ve never had a skunk in the pageant before, but we welcome 
all of God’s creatures!  We were also fortunate to receive a couple of brand-new angel costumes as 
well as wings, halos and crowns for kings! Thank you to everyone who generously donated. 
 

mailto:bebrailey@verizon.net
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We also send our appreciation to all those who helped with the pageant in various ways. Special 
thanks go to Jennifer Lockhart who did much of the essential organizing and Manager of Parish 
Operations Ali Heard who helped keep us on track and took care of so many details. Looking 
forward to “The Best Pageant Ever” as Rev. Nick calls it, in 2023! 
 
Respectfully Submitted, 
Nancy Sterling 
 
HEALERS  
We have yet to resume our ministry of healing during Sunday worship since it was stopped due to 
the pandemic. If you are interested in learning more about this ministry when it is safe to restart, 
please contact me. 
 
Respectfully Submitted, 
Nick  
 
HOLY FOLDERS  
The unflagging service of our “Holy Folders” continues through virtual and in-person worship. 
When fully virtual, the team would assist with mailing bulletins, announcements, and other items 
to parishioners without internet at home. Once we opened for in-person worship, Linda, and 
Marcia (plus the occasional guest folder) met at the conference table in Upper Parish Hall each 
Friday morning to fold, sort, and assemble the bulletins and inserts for the upcoming Sunday 
services. Other times a group of folders would help stuff and mail church mailings (e.g., Easter 
and Christmas letters). Thank you to Linda Bloom, Marcia White, Marcia Mather, Betsy 
Amsbary, and Patty Smith for their nimble fingers and jovial conversations! 
 
Respectfully Submitted, 
Ali Heard 
 
MUSIC ANNUAL REPORT 
Our music program went through a significant transition this year, with both the retirement of 
beloved long-time Music Director Pam Goody in January, as well as the subsequent retirement of 
Charles Raines, who served in the role of Music Director and Organist until November. Pam and 
Charles graced us with creativity and skill. Steve Sussman was our wonderful summer musician. 
Dr. Tish Kilgore served as Interim Music Minister through Christmas Eve, before Mary Jodice, 
our New Music Minister, was hired to begin January 1, 2023. See a letter from Mary below. 
 
Respectfully submitted, 
Nick Morris-Kliment  
 

Greetings, Christ Church! 

  

I am very much looking forward to being your new Music Minister and Organist. 

  

I am in the process of planning some beautiful music and events for us to 
participate in together. As I am very much about growing musical communities, I 

mailto:NJSterling@MLStrategies.com
mailto:nick@ccneedham.org
mailto:office@ccneedham.org
mailto:nick@ccneedham.org
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invite anyone who would like to explore the choir to come to a rehearsal. This 
means rising 7th graders, people who sing in the shower, people who used to sing, 
and people who want to learn to sing. Everyone is welcome.  

  

The Choir is not an exclusive club. Singing is for everyone, and I can teach almost 
anyone to match pitch and read music. We will have four section leaders that you 
can rely upon, and we can also start at different levels. Start by singing hymns with 
us, and once you are comfortable, we will add you in on the Anthems. We are only 
great as the sum of all our members. 

  

You can also start by making a small commitment by liturgical season. Sing for 
Epiphany, or Lent or Easter, or join us for an Evensong. 

  

Rehearsals are on Thursdays at 7:30 and usually run to 9pm. Let me know if you 
would like to sing with us and I can have music ready for you!  

  

Warmly, 
Mary Jodice 

 
WORSHIP AND ARTS TEAM (WARTS) AND LAY WORSHIP LEADERSHIP 
Liturgy is the work of the people. During the program year we worshipped in the Main Sanctuary, 
during the summer in the cool comfort of the air-conditioned Chapel. Thank you to all those who 
lead us in the worship of God. Lectors, Intercessors, Crucifers, and Ushers participated via sign 
up genius. Those who served in these ways included: 

 

Lectors/Intercessors: Duncan Allen, Phil Trussell, Phil Bergen, Debby Rempis, Abby Carr, Amy 
Sweeney, Joe Sweeney, Annie Russell, MaryAnn Ryan, and Rich Gatto, Ed Brailey, Duncan Allen 
Crucifers: Troy Wainwright, Hope Wainwright, Claire Auffermann, Kate Black, and Rich Gatto, 
MaryAnn Ryan, Ed Brailey, and Annie Russell. 

 

Ushers: Brian Mukherjee, Brendan Mukherjee, Duncan Allen, Amy and Joe Sweeney, Rosemarie 
Rappold, Tedi Eaton, Dusty Hecker, Phil Bergen, Dorothy Rifai, Elaine Sweet, William Kence, 
Christian Kence, Pete and Ann Lyons, Hannah Lyons, Mary Carr, John Carr, Phil Crider, and 
Isabel Crider 

 

Digital Vergers: We committed to paying 2 local high school kids to ensure that we had regular 
live streaming without overburdening volunteers. Tim Lysaght graciously trained Parker Fiset and 
Jack Barrett, who capably ran our livestreams.  

 

The Worship and Arts Team convened once via email in January to assess Lent liturgy plans. 
WARTs is Abby Carr, Annie Russell, Kristin Auffermann, and Duncan Allen, along with the 
Rector. 

 

In addition, during my sabbatical from May 15 to August 15th, the Parish was served by the Rev. 
Lauren Lukason and the Rev. Brock Baker. Parishioner Annie Russell was invited to serve as a lay 
preacher on the 3rd Sunday in Advent. 
 
Respectfully submitted, 
Nick Morris-Kliment 

BACK TO TABLE OF CONTENTS 
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EDUCATION 
Continuing in the Apostles’ Teaching and Fellowship 
 
WEDNESDAY BIBLE STUDY  
Wednesday Bible Study continues to grow in number of participants and in enthusiasm. With 
close to forty people who attend morning and evening classes either in-person or via Zoom, 
conversations and discussions are deep and thoughtful, even life changing according to some 
individuals. The degree of trust and vulnerability that exists within the groups is key to the 
effectiveness of the program. For those who have been attending for years, they are making 
connections between various books of the Bible which we have studied which results in greater 
understanding of how the Bible fits together as a whole. Concepts such as messianic expectation 
and the spirit of God are more nuanced. It’s incredibly gratifying to see this kind of scholarly and 
spiritual growth.   

  

The spring of 2022 was spent finishing up the book of Genesis which held surprises for those who 
only remembered the Sunday School versions of the stories. Especially enlightening was focusing 
on the role of women. We concluded with a video presentation of objects in the collection of the 
Museum of Fine Arts which connect with Genesis and a lunch at DeFazio Park. An end-of-year 
contribution in excess of $1000 to honor the efforts of discussion leader Tracy Rubin was made to 
the Scripture Study Fund.  

  

In the Fall we began studying “The Acts of the Apostles” which has generated huge interest. Our 
guest lecturer this year will be Bishop Alan Gates in February to explain how Episcopal rituals and 
beliefs have evolved from what the first generation of Christians in Acts were practicing.  

  

The Scripture Study Fund provides the companion texts at no cost, which is a great boon. The 
diversity of the participants, whether from a different house of worship, their age, or varied life 
experiences makes for conversations that are personally relevant and hopefully lead to actions 
which better reflect who we are each divinely designed to be.   

  

Respectfully Submitted, 
Tracy Rubin 
 
INTERGENERATIONAL EVENTS/CHURCH SCHOOL PLANNING TIME 
With the guidance of the consultant the Rev. Emily Garcia, Diane Gaitley, Virginia Carnahan, 
Patty Smith, Alyssa Kence, Kevin Ruddy, Christina O’Connell gathered over the winter, spring, 
and summer, to plan ministry and to shape a job description for a new part-time staff member 
with primary responsibility for households with children still at home. The team, along with the 
Wardens, interviewed Bird Treacy, whom we hired to begin in January 2023. We also 
experimented with an intergenerational Epiphany Party, Maundy Thursday “Stations” Liturgy, an 
Easter Egg Hunt with “dollars” hidden in eggs to be connected to the work of Community 
Concerns. We continued with Sundae Sunday in September; Blessing of the Animals in October; 
Advent Event with tree lighting and wreath making in December. All we advertised to the wider 
community with banners, on our website, and on FB.  
 

Respectfully Submitted, 
Nick Morris-Kliment 
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MEET THE NEW CHILDREN’S PROGRAMMING COORDINATOR 
Bird Treacy is a Godly Play trainer, church 
programming consultant, and writer originally from 
Staten Island, NY. Raised in the ELCA, she is the 
third generation in a line of Sunday School and 
children's programming leaders and began serving in 
children's ministry in her early teens. Since then, Bird 
has gone on to teach Godly Play in large churches like 
St. Bartholomew's Atlanta and Trinity Church Wall 
Street, as well as in smaller communities like St. Paul's 
Holyoke. More recently, Bird has participated in the 

Godly Play Foundation's Equity Audit process, led children's programming at the Wild Goose 
Festival, and directed the children's program at St. John the Evangelist Hingham on Boston's 
South Shore. Bird is the writer behind the weekly newsletter Wiggles & Wonder, and her writing 
also appears on BuildFaith and Grow Christians. She lives in Brighton with her wife Caelan Tree, 
a veterinary student at Tufts, and their four cats. 
 
Respectfully Submitted, 
Bird Treacy 
 
CHILDREN’S CHAPEL (K-2) 
Diane Gaitley and Patty Smith have been teaching this past fall every two weeks. We have had 3-5 
children in every chapel class. The Chapel has been equipped with two powerful Medify air filters 
to clean the air in this space which does have have openable windows. 
 
The chapel program uses Godly Play, a Montessori curriculum in which children explore faith in a 
hands-on, interactive way. Children gather in the chapel during the 10 o’clock 
Eucharist. (Children join their families at The Peace for Communion.)  The children engage in 
the processional, the carrying of the Cross, Candle, Holy Bible and the Christ Church 
Banner.  We began the church school year with the Story of the Holy Family, followed by Old 
Testament: Story of Creation, The Flood and the Ark, and The Exodus, which is told in a “desert 
box.” For Advent / Christmas, we told the 4 weeks of Advent and Christmas stories and we are 
looking forward to continue our storytelling this spring as we head towards Lent and Easter. 
 
Thank you for entrusting your children to us for a short while on Sunday mornings. 
 
Respectfully Submitted, 
Patty Smith and Diane Gaitley 
 
CONFIRMATION CLASS 
In May, we had eight students (Ali Kastantin, Kate Black, Will and Christian Kence, Travis 
O’Brien, Clair Auffermann, Mary Carr, and Hannah Lyons) confirmed on a beautiful day at St. 
Stephen’s in Cohasset. Congratulations to those Confirmands and their families! The 
Confirmation Class met regularly in the months leading up to the service. Our classes, complete 
with dinner served by participating families, covered a variety of topics all flowing from the 
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Baptismal Covenant and the call to love God and Neighbor as Jesus teaches: The Book of 
Common Prayer; the Sacraments; Prayer; the Bible; Traditions; Living out our Faith, and more. 
Concurrently with the kids’ class, Nick met with parents to discuss parenting as a Christian 
vocation. The students also participated in leading worship as Crucifers, Ushers, and Altar 
Assistants. In addition, we took part in the City Reach program with the unhoused in Boston. We 
hope to gather another group of Confirmands in the fall of 2023. 
 
Respectfully Submitted, 
Kevin Ruddy 
 
PUTTING DOWN ROOTS 
The class, led by the Rector to deepen our understanding of our Christian faith, particularly for 
newcomers, and leading to membership at Christ Church, did not meet in 2022. 
 
Respectfully Submitted, 
Nick Morris-Kliment 
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EVANGELISM & FELLOWSHIP 
Proclaiming by Word and Example the Good News of God in Christ 
 
ADVENT WREATH MAKING    
Advent wreathing making was the same evening as the lighting of Christ Church Advent 
tree!!  We had lots of fun and laughter making the wreaths, and enjoyed hot cocoa and 
munchkins. Ten if not more were made. The greens were from parishioners who graciously let me 
wander and trim their trees and bushes. Collections of pinecones and other fun dried things 
helped adorn the wreaths. 
 
Respectfully Submitted, 
Patty Smith 
 
ANNOUNCEMENTS & E BLASTS 
The eBlasts continue to be important as much of the parish continues to participate in service 
virtually. We now produce four communications for the parish each week: 

1. Thursday news & announcements: this is posted on Facebook and linked to in the bulletin 
and on Facebook, YouTube, and our website. 

2. Friday worship access: links to the Sunday service, the PDF bulletin, and access codes for 
the  

3. Sunday service reminder: an email sent on Sundays around 7am with the links to online 
worship. 

4. Hard copy announcements: inserted into the Sunday bulletin 
Our average open rate is 58%, which is up 21% from last year’s average open rate and is 15% 
higher than the industry average. Our click rate is 9% (clicking through links on the eBlast), 
which is down 10% from last year and is 4% higher than industry average. 
 
Respectfully Submitted, 
Ali Heard 
 
COFFEE HOUR  
Coffee Hour thrived in 2022 after a brief hiatus earlier in the year due to COVID. Barbara Hurley 
and Linnea Wren transitioned into their new roles as Coffee Hour facilitators in September 2022. 
We welcomed between 25-50 people on Sundays and hope that attendance will continue to grow.  
We have many people to thank for their assistance. We wish to acknowledge Debby Rempis who 
passed on all her acquired expertise in leading Coffee Hour for many years; Ali Heard who 
provides constant administrative support and excellent advice; Nick Morris-Kliment who values 
Coffee Hour as an extension of the liturgical service; and all the generous people (approximately 
40-45 people, some multiple times) who stepped into the weekly role of preparing a welcoming 
and gracious table for our gatherings. We look forward to 2023. 
 
Respectfully Submitted, 
Barbara Hurley and Linnea Wren  
Coffee Hour Co-Coordinators 
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COMMUNITY ART GALLERY (IN THE UPPER PARISH HALL) 
Greetings! The Community Gallery has had another successful year bringing people together in 
dialogue through the visual arts and now has a new sign and logo to welcome all in! 
Last year in January, we welcomed Susan McCraw and her beautiful quilts. Having sung in the 
choir, Susan chose the music program at Christ Church as her charity in appreciation of the 
choral director, Pam Goody. It was a big success! 
 
In April, we welcomed Susan Siegel-Pouliot, a collage artist from Wellfleet who chose an 
organization supporting refugees from Ukraine as her charity of choice. The devastating 
consequences of the ongoing war in Ukraine remain present in our thoughts and prayers. 
The summer provided a break and a time to freshen up the gallery. We welcomed everyone back 
in September with “Conversations in Thread”, a group show of embroidery artists who chose the 
Refugee and Immigrant Assistance Center of Boston as their charity. Recently they have been 
focused on resettling families who have recently arrived from Afghanistan. 
 
In November, Yvonne Unger shared her wonderful watercolors with us and raised money and 
awareness for Eliot House, a group home located in Needham through Riverside Community 
Care. 
As we welcome in the new year, we are looking forward to viewing a new exhibition by a family of 
artists which is coming at the end of January. 
 
The gallery continues to be a vehicle to welcome people in from outside of our parish and to 
engage in dialogue, friendship and increased understanding, acceptance and celebration of our 
similarities and differences. While the individual charities chosen by each artist don’t often 
receive large amounts of funding from sales, it does serve to highlight their missions and invite 
people to get more involved with their important work. Hearing about what is near and dear to 
the artists’ hearts is one of my favorite parts of coordinating the exhibitions. 
 
As always, we continue to invite people of all ages and abilities, race, cultures and religion to come 
and share their art with us. As coordinator of the gallery, I am especially interested in promoting 
more diversity so please pass along this invitation to individuals and organizations who may be 
interested in exhibiting. We are working with the interfaith community of Needham in hopes of 
some collaborative endeavors at the gallery. If you or someone you know would like to get 
involved with helping out with the running of the gallery, help is always welcome. Finally, is 
always an emotional risk for artists to put their work out to the public and I continue to 
encourage and appreciate everyone’s warm and welcoming support of the artists and their friends 
and family who come to enjoy the art and make new connections with others. 
 
Blessings to all, 
Lucy LaFleche  
 
 
 

mailto:lucylafleche@aol.com


23 | P a g e  
 

MEN’S FELLOWSHIP DINNERS  
The Men's Dinner was dispensed with due to Covid-19. We are in the midst of reviving this 
important fellowship. Please email John Carr or Nick Morris-Kliment if interested. 
 
Respectfully Submitted, 
John Carr 
 
MEN’S PRAYER GROUP 
The Men’s Prayer Group continued to meet weekly this past year over Zoom. The group meets on 
Tuesday mornings from 8-9:00 AM. We always welcome new men who are curious about how to 
make sense of Scripture. On average we had about six curious souls attend regularly, with as many 
as eight. Rev. Nick is our host and helps us deepen our understanding of both historical context 
and cultural dynamics of Jesus' time. Sometimes a different member of the group will bring a 
Scripture verse or a spiritual writing for us to discuss. We read the piece as if we were a monastic, 
in the style of Lectio Divina (Latin for "Divine Reading"), which is a traditional monastic practice of 
Scriptural reading, meditation and prayer that is intended to promote communion with God and 
to increase the knowledge of God's Word. Please consider joining us as we love the opportunity to 
welcome new participants into our group for fellowship and study. 
 
Blessings and Gratitude to you! 
John Carr 
 
CUTTYHUNK COVID HIATUS PLUS 2 
On the weekend of September 17 &18, nine souls attended the 18th Annual Cuttyhunk Men’s 
Retreat. Ed Brailey, Chris Swanton, Bill Eichhold, Matt Kastantin, Brian Mukherjee, Steve Peck, 
Mike Niden, and Brian Horrigan and Nick were all in attendance. Although we were a smaller 
crew than usual, we were the hardiest ever.  
  
The journeyers traveled to our island retreat via the Cuttyhunk Ferry or Captain Steve Peck’s 
Sailboat Lotus II. It was a glorious sail from Woods Hole to Cuttyhunk. 
  
We all pitched in, improvised, and created some delicious meals from the soil and the range. 
Steaks, NY State Fair chicken, and pork tenderloin; and for dessert, we served Admiral Joe Barr’s 
Bananas Foster. A hit for 17 years. We remembered our Cuttyhunk brothers who are either no 
longer with us or no longer can go. There are always new people to Cuttyhunk, so we all share 
what we have and who we are, what Christ Church means to us and what we were thankful for. 
  
Every night after dinner we had Compline from the New Zealand Prayer Book then some spirited 
and meaningful discussions. 
  
On Saturday night we had a wonderful oyster reception. Our days consisted of reading, hiking,  
fishing, birdie ball and relaxing. We even had some swimmers! Collectively we reflected and 
shared our thoughts and feelings.  
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On a sad note, Bonnie Veeder, our long time Cuttyhunk Fishing Club innkeeper retired. We 
presented Bonnie a purse at our Eucharist. The Eucharist was more emotional than any in the 
past. We will miss Bonnie and her iron fist, warm hugs, and big heart.   
  
On Sunday, we all participated in a beautiful Eucharist, cleaned up and headed home.  
  
Again, this year we met our mission of creating lasting and deeper relationships between the men 
of Christ Church. We will continue that mission at the next Men’s Retreat Weekend planned for 
September 22-24, 2023. We would like to thank Nick for his continued leadership. 
 
Respectfully Submitted, 
Mike Niden 
 
OFFICE OPERATIONS 
Office operations provides essential support for the evangelism and fellowship ministries. The 
operations continue to be full and robust. Office operations have morphed yet again as the 
Church returns to more in-person activities and many ministries are resume. I continue to expand 
and grow the role taking on additional responsibilities and work to streamline operations to 
increase effectiveness. 
 
Respectfully Submitted, 
Ali Heard 
 
SOCIAL MEDIA 
Nick and I focus on sharing relevant, meaningful, and timely information. At the end of 2022, we 
had 287 Facebook followers, which is up 14 followers from 2021. The Sunday 10am service is live-
streamed through a Facebook event and on our website. I regularly updated the cover photos and 
profile picture to be seasonally relevant. I post pictures about parish life as Church activities, and 
events occur. Please send pictures of your events, activities, and meetings to share! Weekly on 
YouTube, I post the 10am service and the sermon. We also use YouTube to post the occasional 
video announcement about a special event or season.  
 
Respectfully Submitted, 
Ali Heard 
 
TECHNOLOGY 
We enjoyed significant on-going on-site technology engagement to advance our mission in two 
primary areas: the streaming of Sunday worship via our website and Facebook, with subsequent 
posting to YouTube; and the use of OWL technology to conduct hybrid weekly Bible Study on 
Wednesday morning and evenings, as well as monthly vestry meetings. Other committees and 
ministries met regularly via Zoom, including Finance, PRM, Men’s Prayer Group, Intercessory 
Prayer Group. The availability of this technology has strengthened the overall mission of the 
parish. 
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Respectfully Submitted, 
Nick Morris-Kliment 
 
THE VISITOR NEWSLETTER  

The Visitor, Christ Church's newsletter, is sent to the congregation throughout the year via e-mail, 
or as hard copy to those who request it. In 2022, four issues were produced. Copies are snail-
mailed to about 35 subscribers, electronic copies are posted on the Christ Church website 
(ccneedham.org) and linked in the Thursday email blasts. The Visitor reports on church 
happenings and parishioner activities and informs the congregation of upcoming church-related 
events. A monthly calendar is included in each issue. Editors Donna Vello and Harding 
Ounanian, Jr. receive articles and photos for each issue from church members, staff, and 
leadership. Donna and Harding compile and edit stories, add additional graphics, design and 
create the document. Photos and graphics are encouraged with submissions and included when 
available. Issues are also archived on the Christ Church website. 
 
Respectfully Submitted, 
Donna Vello & Harding Ounanian, Jr. 
 

WEBSITE      
Our website serves two broad purposes. It is a “front door” and “window” for those seeking 
information about us and hopefully, seeking a church home. Equally important, it is a multi- 
faceted medium of communication with parishioners about events and programs. Our site was 
developed in 2013 by an active committee of parishioners and Tech-tamer, Inc. My primary role is 
to regularly update the “News” and “Upcoming Events” sections of the homepage, provide 
seasonally appropriate updates to the homepage slideshow, update the online calendar, and post 
worship materials. In addition to those weekly tasks, I have created an updated and relevant 
Members section and am updating the copy and images on the website as time permits. I invite 
program leadership to suggest updates of the sections describing their purpose and activities. And 
I especially invite photographs of church activities for use on the site. 
 
Respectfully Submitted, 
Ali Heard 
 
WOMEN’S MINISTRY  
During 2022, the women of the congregation were not able to gather. We hope to resume regular 
meet ups in 2023. Please email if you are interested in joining. 
 
Respectfully Submitted, 
Donna Vello 
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PASTORAL CARE 
Serving Christ in All Persons, Loving Neighbors as Ourselves  
 
INTERCESSORY PRAYER GROUP  
In this ministry we are grateful for the blessing of being able to serve God and God’s children 
through prayer. Prayer is a gift from God to us to develop the relationship between us.  As such, it 
is the foundation of our trust in God and our spiritual journey. In this ministry, God is in control 
and doing all the heavy lifting. We show up at our convenience to chat with God and God always 
accommodates our schedule. We trust God’s love for each person on the list and each person 
praying. We are blessed daily to see God's loving presence among us. 
 
The numbers of both our membership and those being served remain constant and there are 
about 88 people or concerns being prayed for every day during the month, with notes sent to 
some people if it is deemed appropriate. It is a ministry that continues to ignore manmade limits 
of nationality, status, race, or religion and include ALL of God's children. 
 
The prayer list is updated via email during the month as concerns come in or change. A clean, 
updated list is sent out to the members on the 25th of every month. It is sent as a PDF file, along 
with a monthly meditation. (A few lists are printed and mailed to members who do not have 
comfortable access to computers.) 
 
We are still enjoying the convenience of meeting via Zoom on the third Sunday of most 
months. These meetings enable members who would not be able to attend an in-person meeting 
to gather, talk, and pray together. 
 
Respectfully Submitted December 2022, 
Claudia Yapp  
 
KNITTING MINISTRY 
For over twenty-five years, this ministry has been meeting in the Memorial Room for fellowship 
and conversation as we create assorted items. 
 
Two weeks before Christmas when our MANNA folks served lunch to the guests, over 45 warm 
knitted hats were given out. We also hope to have more hats to send in this coming February. 
 
Prayer shawls, pocket prayer shawls, lap robes/afghans are also knit and given to those in need of 
comfort. 
 
We meet on the 1st Monday each month at 10 a.m. Come and join us OR knit at home. We are 
always grateful for any donations. 
 
Knitters are ALWAYS needed! 
 
 

mailto:claudiayapp@gmail.com


27 | P a g e  
 

Members 
Marcia White, Linda Bloom, Heidi Fieldston, Emily O’Neill, Bea Dagdigian, Betsy Amsbary, Phil 
Crider, and Isabel Crider. 
 
Respectfully Submitted, 
Beatrice Dagdigian (781-444-1013) 
 
PASTORAL RESPONSE MINISTRY  
The Pastoral Response Ministry seeks to find ways that we as a parish can come together and care 
for each other in times of difficulty and transition, supporting the efforts of clergy and bringing 
our Christian community together. This caring and sharing strengthens our community, as the 
person in need and the helper grow in faith as they move together through difficult times. 
  
The members of PRM serve at the invitation of the Rector. This group provides confidential 
support to the clergy in their pastoral work, as well as providing direct support to parish members 
during difficult times. Led by Rev. Nick Morris-Kliment, the members of PRM include Barbara 
Brailey, Jean McCarthy, Patty Smith, and Christine Ruddy. The PRM group meets weekly on 
Tuesday mornings. During our Rector’s sabbatical over the summer, the members of PRM 
continued to meet weekly with our interim Rectors to support parish members during Nick’s 
absence. 
  
The COVID-19 pandemic continues to present challenges, and the committee met by Zoom 
during 2022. Throughout much of 2022, we were still limited in our ability to visit our home-
bound members and those dealing with serious illness. We will continue our important ministry 
of sending cards and letters and making phone calls to let people know they are in our prayers. 
We hope to get back to organizing luncheons for older parishioners and providing meals to those 
in recovery from hospitalization or other serious illness when safe to do so.  
 
Our Rector Nick and the members of PRM launched the Circles of Caring ministry in 2022. This 
group of 14 volunteers contacted every parish household via phone, email, or letter during the 
seasons of Lent and Advent this year. Circles of Caring is a way to connect with our fellow 
parishioners, strengthen friendships, and help every parishioner know they are being thought of 
and prayed for.  
  
As in prior years, PRM committee members sent approximately 115 notes offering prayers, 
support, or condolences during the year. The committee also sent cards to celebrate with 
parishioners in times of joy. At Thanksgiving, cards were sent to parishioners who were house-
bound or otherwise in need of a check in. At Easter and Christmas time we delivered flowers to 
shut-ins and those bereaved in the previous year.  
 
If you or someone you know might need support, please contact Rev. Nick or any member of 
PRM. We are all pleased to continue to serve our church community to the best of our abilities. 
 
Respectfully Submitted, 
Christine Ruddy 
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VALENTINE CARE PACKAGES    
Valentine's Care packages are for our college-age and military kids. With the generous donations 
and support of parishioners, we send a snack care package with a letter from the Rector to all 
college students and to those in the military to show that Christ Church is thinking about them, 
and that God loves them. We sent twenty-five care packages this past year. The mission continues 
this February 2023. Reach out to Ginny Yeradi or Kim Rutherford to volunteer! 
 
Respectfully Submitted, 
Kim Rutherford and Ginny Yerardi 
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SERVICE  
Striving for Justice and Peace Among All People 
 
B-LOVE    
Christ Church has continued to support the food program at St. Stephen's Church on Shawmut 
Ave in Boston. Twenty-five bags of groceries were collected and delivered once during 2022 for B-
SAFE, the summer camp program which is held in five Boston locations and also coordinated by 
the staff at St. Stephen's. 
 
Thank you to all who donated groceries, money and/or time to this effort to be the hands and 
feet of God. 
 
Respectfully Submitted, 
Donna Vello and Alyssa Kence 
 
COMMUNITY CONCERNS COMMITTEE  
We are all very aware of the need for food and housing assistance, medical support, counseling and 
other services in our community, our country and around the world. At Christ Church, we continue 
to do our small part to alleviate suffering and provide for the health and dignity of all. 
 
As we continue to deal with the effects of a global pandemic and the tragedy of war, the Community 
Concerns Committee carefully allocated our 2022 charitable funds to organizations where we 
believe they will have the most impact. We are grateful to parishioners and church leadership for 
your generosity in supporting our efforts. Our total budget this year was $12,000. As in 2021, we 
determined it would be best to allocate all funds in early spring, rather than in spring and fall 
installments as in the past.  
  
Haiti, the poorest country in our hemisphere, has a special place in the hearts of Christ Church 
parishioners. The worsening political unrest, coupled with health crises from COVID and the 
continuing effects of extreme weather events, have presented Haiti with incredible challenges.  This 
year we again supported women’s and children’s health in Haiti with contributions to Innovating 
Health International (which concentrates on early detection of cervical cancer) and Midwives for 
Haiti. Locally, we supported the Gift of Warmth program at the Needham Department of Public 
Health, as well as the food pantry of the Needham Community Council. We also continued our 
support of Ecclesia, Epiphany School, Fair Foods and our own Shelter Cooking Ministry, as well 
as the MANNA program feeding the homeless at the Cathedral Church of St. Paul.  We supported 
women in shelters seeking a new life free of domestic violence, the clinicians at Boston Health Care 
for the Homeless, and veterans and refugees served by The New England Center for Homeless 
Veterans and Refugee Immigration Ministry. We continue to support two new grantees we added 
last year - World Central Kitchen (where we specified funds be earmarked for Ukraine) and The 
Johns Hopkins Center for American Indian Health (recently re-named Johns Hopkins Center 
for Indigenous Health). For a full description of our 2022 supported organizations, please see the 
attached list. 
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If you would like to learn more about Boston Healthcare for the Homeless, a longtime recipient 
of our grants, read this article in Boston Magazine. 
 
We were not able to provide our usual grant to the Women’s Prison Ministry run by Emmanuel 
Church at the Suffolk County House of Correction at South Bay. The program has been on hiatus 
since 2020 due to the COVID pandemic, but they still have funds from our last grant and will let 
us know when they are able to re-open. The program has been in existence for over 20 years and 
provides an Art and Spirituality Program for the women.  We were also not able to support Herd 
Heroes, which provides pregnant female goats to impoverished families in L’Azile, Haiti. 
Conditions are currently too unstable in Haiti for the program to travel there. However, we are told 
the goats are doing well, breeding and increasing their numbers; they also have new housing to 
protect the goats and increase the survival rate for the kids.  
 
Finally, thanks to everyone’s generous support at the annual Christmas Amaryllis sale on December 
11, we were able to raise an additional $410 to add to our 2023 budget. 
 
The Annual Giving Tree: Thanks to the dedicated leadership of Donna Vello, Alyssa Kence and 
Harding Ounanian, Jr., Christ Church parishioners again provided women’s winter care packages 
for those who live at Shepherd House, a drug and alcohol recovery home in Boston, as well as 
holiday gifts for their children who live elsewhere. Parishioners also provided gift cards for groceries 
and other necessities for women living at Transition House, a domestic violence shelter in 
Cambridge. The fruits of the congregation’s generous donations are gratefully received by these 
agencies and those they serve.  
 
The Community Concerns Committee invites any and all to join us at one of our meetings (in 
spring and/or fall) to learn more about this interesting and rewarding ministry. We welcome new 
members! Please contact any committee member below to find out how to get involved. 
 
Current Members: 
Sue Barber sabarber1@verizon.net 
Joanne Neale (Chair) jmneale@gmail.com 
Christine Ruddy cgibsonruddy@gmail.com 
Donna Vello donna.vello@gmail.com 
 

2022 Community Concerns Committee Grant Allocations 

$300 
Needham Board of 
Health 

Emergency funds for heat assistance for Needham residents through 
The Gift of Warmth  

$800 
Needham 
Community Council 

Funds for food pantry  

$300 
Ecclesia (Boston 
Common Ministries) 

Provides outdoor services, food, physical and emotional support to 
homeless on Boston Common 

https://www.nytimes.com/2023/01/05/magazine/boston-homeless-dr-jim-oconnell.html
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mailto:cgibsonruddy@gmail.com
file:///C:/Users/Joanne/Documents/Community%20Concerns/Annual%20Reports/donna.vello@gmail.com
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$700 
Riverside 
Community Care 

Serves local teens and their families who are facing crises with 
alcohol and drug abuse, escalating family conflict, eating disorders or 
serious emotional problems 

$400 Epiphany School 
An independent, tuition-free, middle school for economically 
disadvantaged children 

$500 
Monday Lunch 
Program - MANNA 

Christ Church shelter cooking ministry at St. Paul’s Cathedral 

$500 Fair Foods 
Provides surplus donated food to very poor families in Boston for 
$2.00 per bag 

$500 
Boston Healthcare 
for the Homeless - 
SPOT Clinic 

Treating the health care needs of homeless individuals; SPOT Clinic 
is for substance addiction treatment 
 

$900 
New England Center 
for Homeless 
Veterans 

Offers food and shelter, counseling and job training for men and 
women vets who are struggling with addiction, trauma, mental illness 
and/or unemployment 

$500 Renewal House Domestic violence shelter for homeless women and their children 

$500 Finex House, Inc. 
Shelter for abused women and their children, especially those with 
disabilities or those who are trafficked 

$500 Respond, Inc. 
Domestic violence shelter, supporting homeless women and their 
children 

$500 Transition House Shelter for abused women and their children 

$500  
Boston Healthcare 
for the Homeless 

Inpatient facility treating the health care needs of homeless 
individuals discharged from acute care hospital; Barbara McInnis 
House 

$500 
Johns Hopkins 
Center for 
Indigenous Health  

Based at the Johns Hopkins Bloomberg School of Public Health, the 
Johns Hopkins Center for Indigenous Health supports and 
implements public health interventions designed for and by Native 
peoples, with the mission to promote health equity for Native 
Americans. Their work includes behavioral health, mental health, 
infectious disease prevention, higher education and leadership 
development. They currently work directly with 149 Tribal 
communities in 23 states, and their health communication resources 
are used by Tribes across the country. 

$200 
Little Brothers – 
Friends of the 
Elderly 

(in Boston) a national, non-profit, volunteer-based organization 
committed to relieving isolation and loneliness among the elderly 

$0 Herd Heroes 
The purchase of one doe (a female goat) for a rural Haitian family 
will provide a continuous source of income for children’s school 
tuition and essential household purchases. Prioritizes young mothers 
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in rural L’Azile, Haiti as recipients and also provides access to 
unlimited veterinary and breeding services at no additional cost 

$200 The Grow Clinic 

Provides comprehensive specialty medical, nutritional, 
developmental and social services and dietary assistance to very 
young FTT (Failure to Thrive) patients and their families at Boston 
Medical Center 

$300 
Women’s Lunch 
Place 

Provides meals and resources for poor and homeless women in 
Boston 

$900 
Refugee Immigration 
Ministry (RIM) 

Assists immigrants and asylum seekers from many countries; 
provides advice, pastoral counseling, legal assistance and help with 
housing and medical needs 

$300 Circle of Hope 
Provides clothing and necessities to homeless children, women and 
men in and around Boston in order to preserve and enhance overall 
health and dignity 

$300 
Action for Boston 
Community 
Development 

Provides basic services and programs for individuals, families and 
communities in Boston to overcome poverty and live with dignity 

$650 
Innovating Health 
International Inc. 

Provides cancer care and cancer prevention in Haiti and other 
developing countries.  

$650 Midwives for Haiti Trains midwives to increase access to skilled maternity care in Haiti 

$500 
World Central 
Kitchen 

Founded by Chef Jose Andres in 2010 after the earthquake in Haiti, 
WCK has created a new model for disaster relief - helping devastated 
communities recover and establish resilient food systems. Their 
programs include emergency food relief (serving freshly made food to 
people affected by disaster), supporting communities most affected 
by the climate crisis, support for small food producers, and moving 
kitchens away from harmful wood & charcoal cooking 

$100 
 
 
 
 

Christ Church 
Shelter Cooking 
Ministry (MANNA) 
 
 
 

Supplies for our church’s shelter cooking ministry (MANNA 
Monday Lunch Program) 
 
 
TOTAL $12,000.00 
 

 
Respectfully Submitted, 
Joanne Neale 
 
THE GIVING TREE 
Thanks to the dedicated leadership of Donna Vello, Harding Ounanian, Jr., and Alyssa Kence, 
Christ Church parishioners again provided women’s winter care packages for those who live at 
Shepherd House, a drug and alcohol recovery home in Boston, as well as holiday gifts for their 

https://wck.org/en-us/resilience/clean-cooking
https://wck.org/en-us/resilience/clean-cooking
mailto:jmneale@gmail.com
mailto:donna.vello@gmail.com
mailto:hardingo@verizon.net
mailto:akence@hotmail.com
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children who live elsewhere. Parishioners also provided gift cards for groceries and other 
necessities for women living at Transition House, a domestic violence shelter in Cambridge. The 
fruits of the congregation’s generous donations are gratefully received by these agencies and those 
they serve.  
Taken from the Community Concerns Committee report. 
 
 
HAITI PARTNERSHIP  
The Haiti Council reformed this year after having dwindled in previous years. Many thanks to 
those who stepped forward: Margaret Pantridge, Cecile Leroy, Duncan Allen, Nick Morris-
Kliment, Betsy Keener, Heidi Fieldston, Rich Gatto, and Holly Hartman. Besides benefiting our 
partner parish in Haiti, our meetings and activities have been rich times of fun and fellowship. 
 
During 2022, the Haiti Council met virtually and in person a few times to discuss the needs of the 
school and music program, how we could meet those needs, and how we could further integrate 
our Haiti partnership into the community life of Christ Church. 
 
After re-assessing the teachers’ salary needs at the school, we formed a plan to continue funding 
the teachers and the music program through a combination of budget funds and off-budget fund 
raising through the sale of Haitian products. We hosted our first fund-raiser in December selling 
Haitian coffee, chocolate, and ornaments and raffling off Haitian crafts at coffee hour and the 
gathering for the tree lighting. In this single effort were able to raise half of the funds needed to 
support the music program through the end of 2023. 
 
Respectfully Submitted, 
Cecile Leroy 
 
MANNA MONDAY LUNCH PROGRAM    
Thanks to the consistent generosity and hard work of our faithful volunteers, the 
MANNA/Monday Lunch program was able to complete another successful year of delivering food 
to our sisters and brothers at The Cathedral Church of St. Paul in downtown Boston, one Sunday 
each month.  The MANNA volunteers continue to work within the format of having individuals 
and families purchase and prepare the food at their own homes.  We then gather on the 
appointed Sunday in the Church/Library parking lot to drop off the food to the driver who will 
deliver it to the cathedral that day.  We are truly hoping to begin again in Spring 2023 having a 
small group of volunteers go in person down to the cathedral on the appointed Monday to help 
serve lunch to our MANNA siblings. We miss the opportunity to join them in fellowship and to 
gain more understanding of the crisis of homelessness in Boston and the surrounding 
communities. 

 

SOME OF OUR 2022 NUMBERS: 
The number of people in the MANNA Community who come to the cathedral for Monday 
Lunch varies from month-to-month. However, during 2022, we estimate that we were able to serve 
approximately 1,500 people over the course of the year. 

 

 

mailto:clhutten@gmail.com
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VOLUNTEERS:  
At least 40-50 different volunteers helped MANNA/Monday Lunch during 2022. Many were 
repeat volunteers. Others were occasional. We are grateful to each and every one of you for all of 
your help.  

 

Our volunteers included: Nancy Stern, Amy and Joe Sweeney, Myra Anderson, Dottie and Bill 
Hagar, Rosemarie Rappold, Heidi Fieldston, Audrey Volpe, Mary Ann Black, Debbie Rempis, 
Tedi Eaton, Carol Burak, Kristen Aufferman & team, Ginny & Sal Yerardi, Barbara and Ed 
Brailey, Kim and Tim Lysaght, Kim Rocco, Maryann Ryan, Betsy Amsbary, Alyssa Kence, Bea 
Dagdigian, Ron Dennenberg, Matt Kastantin & family, Linnea Wren, Elaine Sweet, Phil Bergen, 
Janet Haines, Patty Smith, Lydia Morris-Kliment, Donna Vello, Cecile Leroy, Barbara Hurley, 
Joanna Starr, Jacqueline Jones, Barbara Jones, Ali Heard, Christina O’Connell, Marcia Mather, 
Gwen Scarborough, Kathleen Kelly. 

 

FOOD PREPARED AND DONATED: 
Casseroles - 60 - Each containing 5 lbs. ground beef, macaroni and spaghetti/tomato sauces) 
Baked Goods - 1200 individually wrapped cookies, brownies, muffins, etc. 
Bananas - 900 
Bagged lunches - 900 - Each consisting of a sandwich, juice box and occasional treat. 
DRIVERS:  Approximately 9 individuals/families drove the food from Christ Church to The 
Cathedral Church of St. Paul on various Sundays of 2022. 

 

MANNA MYLAR BLANKET DRIVE - A HUGE SUCCESS! 
Due to the generosity of our parishioners, we were able to raise $595 during this drive between 
October 10 and November 14, 2022. As of year’s end, we have purchased and delivered to Rev. 
Jennifer McCracken, priest to MANNA at the cathedral, the following, per her requests: 
**A large supply of Mylar Heat Packs for Hands, Toes and Body. 
**A large supply of Disposable Rain Ponchos with Hoods. 

 

We still have a small amount of funds remaining for upcoming needs by the MANNA 
Community.  Thank you all so much for helping to keep our MANNA siblings warm and dry 
during the upcoming winter months and further into 2023. 

 

WITH GRATITUDE FOR ALL OF OUR WONDERFUL VOLUNTEERS DURING 2022, WE 
RESPECTFULLY SUBMIT OUR REPORT, 
Barbara Hurley and Joanna Starr  
MANNA/Monday Lunch Program Co-Coordinators 
 
RACIAL JUSTICE INITIATIVE  
Christ Church’s Racial Justice Initiative (RJI) was formed two years ago with a charge from the 
Vestry that acknowledged “the inequity of racism” and committed the parish to, “exert ourselves 
beyond our convenience to love our neighbors as ourselves.” Specifically, the charge committed 
“to exploration, listening, and reflection to understand the nature and sources of these sins,” and 
“to engage in just actions and practices which promote the equality and dignity of all people.”  

 

As planned during 2021, our first project for this year was to offer our parish the Episcopal 
Church’s program Sacred Ground. We coordinated with St Paul’s parish in Natick and shared the 
program with our parish through invitations in the eblast and bulletins as well as postcards 

mailto:ba_hurley@comcast.net
mailto:jojostarr4@aol.com
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distributed throughout the church building. Most of the RJI members participated as well as 
several other Christ Church members.  

 

The program consists of 11 meetings to discuss 11 different sets of material including films, 
videos, and readings. As suggested by the curriculum, we scheduled the meetings three to four 
weeks apart. We began in February and ended in the fall. Because of the number of interested 
people, we split into two separate groups (with members from both parishes) and were facilitated 
by two members of St. Paul’s who had been through the program before, with one of the groups 
assisted by Bob Keener. As with so much during the pandemic, Zoom meetings meant that it was 
easier to attend meetings, but we likely lost some of the human touch and human presence by not 
being in-person. In any case, the strong positive feedback from participants is encouraging us to 
offer it again. We are tentatively planning to start it in the fall this year. 

 

As John Carr wrote in November’s Visitor, “While the experience was eye opening, jaw dropping 
and heart aching, it was ALSO heart opening, compassion generating and motivating.” And, “I 
hope more and more members of Christ Church will join me and the other members of RJI as we 
try to create opportunities to learn, listen and act toward healing and justice.” 

 

Separate from the Sacred Ground meetings, the RJI group met two times in the spring and two 
times in the fall to stay in touch and plan. Until the fall, the group was co-chaired by Bob Keener 
and Cynthia Anderson. In the fall, Cynthia needed to step back from co-chairing, so Bob is 
currently chairing alone. In addition to Cynthia and Bob, the group includes these additional 
founding members: John Carr, Heidi Fieldston, Janet Haines, Donna Vello and our Rector Nick. 
As our numbers have gotten smaller, we have committed to recruiting new members. We urge all 
parishioners to consider attending a meeting and think about joining. 

 

In addition to the Sacred Ground offering, our other big accomplishment this year was to create a 
place on the parish website for RJI and information about racism. This was achieved with special 
help from Heidi Fieldston and Donna Vello. We urge everyone to take a look (under “Serving” on 
the main menu). 

 

For 2023, we are planning a film and discussion series as we endeavor, with our parish 
community, to learn more about racism and what we can do to create a more inclusive and 
equitable society. Save the date for the first film: February 12, 1-3:30 pm. Details to follow. 

 

As Christians we are called to bear witness to the suffering of others. But as white people we can’t 
really know what it’s like for people of color to live with the reality of racism. And so we are called 
to learn what we can and to share what we learn so that our full community can actively 
participate in the work that Jesus calls us to do: to love our neighbor.  

 

Please consider joining us! 
 
Respectfully submitted, 
Bob Keener  
Chair of the Racial Justice Initiative 

 
 
 

BACK TO TABLE OF CONTENTS 

mailto:bobknr@gmail.com
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STEWARDSHIP 
Cherishing the wonderous works of God and protecting the beauty and 
integrity of all creation 
 
ASSISTANT TREASURER’S STATEMENT  
This statement presents information on Christ Church Needham’s 2022 operating results and its 
operating budget for 2023. The information on revenues and expenses for 2022 in this statement 
relies on the Statement of Activities for January 1, 2022 to December 31, 2022 as reported by the 
church’s accounting system. The assistant treasurer does not represent that this information 
constitutes a full statement of the financial position of the parish.  
 
At its meeting on January 17, 2023, the Vestry of Christ Church adopted a budget for 2023 
including the revenues shown in Table 1 and the expenses shown in Table 2. These tables also 
show the corresponding budget for 2022, the actuals from 2022, and differences between the 
2022 budget and the 2022 actuals.  The tables use a structure based on the church’s chart of 
accounts. 
 
Revenues 
Table 1 includes two ‘one time only’ entries for 2022: a substantial donation for the recently 
completed stucco repair and painting project, and an Employee Retention Credit (ERC) from the 
IRS.  A portion of the ERC, originally expected to be received in 2022, was received in January 
2023 and is included in the revenue budget for 2023.   Significant changes between the budgeted 
and actual amounts for 2022, and related projections for 2023 include: 
 

• Higher-than-anticipated prepayments of 2023 pledges in 2022.  Adjusting for that, pledge 
income is relatively constant.  

• Regular operating support (offerings not designated either as pledges or as ‘loose plate’) was 
well below budget.  

• Significant donations made in 2021 did not recur in 2022.  This amount does vary 
considerably from year to year, and a return towards pre-pandemic conditions is assumed 
for 2023.  

• We received unanticipated donations for music section leaders. 
• A large amount was donated to support the stucco repair and painting project. 
• Overall, net of the stucco repair and painting project, revenue from offerings is projected 

to be about 3% less than 2022 for 2023.   
• Revenues from facilities rentals were significantly higher than budgeted, growing beyond 

pre-pandemic levels.  
• The receipt of the unbudgeted ERC made it possible to reduce our reliance on the 

budgeted draw from the endowment in 2022. 
• Almost $10,000 was realized from the sale of accumulated Eversource credits from our 

solar panels to parishioners.  This is not expected to recur annually.  
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Overall, excluding the stucco project from the 2022 actuals, total revenues for 2023 are budgeted 
to be slightly higher than for 2022 in current dollar terms.  With the recent run-up of inflation, 
however, there is projected to be a slight decrease in constant dollar terms.  

 
 
Expenses 
Table 2 includes a ‘one time only’ entry for the stucco repair and painting project which was 
completed in 2022.  Other items of note with respect to changes from the budget in 2022 and the 
expense budget for 2023 include: 
 

• Office supplies and expense were well over budget for 2022; the 2023 budget assumes a 
movement back towards historic averages. 

• Fellowship was well under budget, reflecting a more gradual approach to a ‘new normal’ 
than was assumed. A return to pre-pandemic plans was assumed for 2023.  

• Personnel was very close to budget for 2022.  The increase in this item for 2023 represents 
a somewhat higher cost of living increase for lay staff given the recent inflation, and the 
addition of a new part-time lay staff position to support family ministries. 

• The Family Ministries budget for 2023 includes provision for an update of curriculum and 
resources.  

• Expenses for Music and Music Leaders were well under budget, reflecting the reduced scale 
of these programs in 2022.  This is projected to return to pre-pandemic levels in 2023, with 
an additional upward adjustment of compensation for section leaders allowing us to 
remain competitive.  

• Major increases in costs for both heating and general insurance.  These are assumed to be 
part of our ‘new normal’ for 2023.  

Budget 2022 Actual 2022
Budget Less 

Actual 2022
Budget 2023

40101 Pledge Income 325,000$      336,500$        (11,500)$         319,140$        

40102 Loose Plate 2,000$          3,716$           (1,716)$           3,307$           

40103 Misc. Income 2,600$          2,750$           (150)$             -$                  

40104 Xmas & Easter Offerings 4,000$          5,572$           (1,572)$           6,000$           

40105 Donations 12,000$        1,125$           10,875$          6,500$           

40112 Flowers 3,207$          3,381$           (174)$             3,500$           

40113 Music Leaders -$                 4,600$           (4,600)$           3,000$           

40114 Regular Operating Support 25,083$        15,470$         9,613$            19,404$         

40116 Reimbursed Processing Costs -$                 367$              (367)$             425$              

40208 Summer Music 1,250$          1,215$           35$                1,250$           

40334 Stucco Repair Donations -$                 42,000$         (42,000)$         -$                  

Subtotal Offerings 375,140$      416,696$       (41,556)$         362,526$       

40333 Employee Retention Credit (ERC) -$                 43,170$         (43,170)$         8,529$           

40202 Endowment Income 59,600$        900$              58,700$          60,000$         

40205 Special Draws from Endowment 14,400$        480$              13,920$          -$                  

40229 Solar Credits Transferred to Members -$                 9,988$           (9,988)$           -$                  

40233 SREC (Solar Income) -$                 2,150$           (2,150)$           2,150$           

Subtotal Investment Income (excluding ERC) 74,000$        13,518$         60,482$          62,150$         

Subtotal Facilities Income 88,533$        120,715$       (32,182)$         122,803$       

GRAND TOTAL REVENUES 537,673$      594,099$       (56,426)$         556,008$       

Table 1. Revenues by Line Item



38 | P a g e  
 

• The Property Improvement line item exceeded the 2022 budget because the costs of the 
stucco and painting project exceeded the amount donated.   

 
  

Table 2. Expenses by Line Item

 Budget 

2022 

 Actual 

2022 

 Budget Less 

Actual 2022 

Budget 

2023

50101 Education - Clergy 1,500$      916$        584$                $1,250

50102 Holy Grounds (Coffee Hour) 300$         315$        (15)$                $325

50103 Music 5,180$      1,929$     3,251$             $4,000

50104 Office Supplies & Expense 5,000$      9,306$     (4,306)$            $6,250

50105 Postage 1,350$      1,335$     15$                 $1,450

50106 Stewardship -$             583$        (583)$              $500

50107 Sundry - Clergy 500$         297$        203$                $350

50108 Telephone 3,200$      3,225$     (25)$                $3,450

50109 Travel 1,500$      500$        1,000$             $1,500

50110 Treasurer/Finance (Audit) 12,000$    12,894$   (894)$              $13,152

50113 Family Ministries 640$         491$        149$                $1,875

50114 Adult Education 150$         132$        18$                 $150

50118 Technology 3,060$      2,232$     828$                $3,350

50119 Copier 5,000$      5,128$     (128)$              $5,538

50124 Communications 1,200$      714$        486$                $1,250

50125 Fellowship 2,000$      513$        1,487$             $2,000

50126 Vestry Expenses 800$         -$            800$                $900

50130 Green Loan 5,531$      5,685$     (154)$              $5,700

Subtotal Operations 48,911$    46,195$   2,716$             $52,990

50111 Worship Expense 5,700$      4,036$     1,664$             $4,750

50122 Flowers 4,415$      3,477$     938$                $4,500

50552 Music Section Leaders 19,000$    12,900$   6,100$             $24,182

Subtotal Worship/Altar Guild/Flowers 29,115$    20,413$   8,702$             $33,432

50201 Community Concerns 12,000$    12,900$   (900)$              $12,400

50203 Parish Partnership 3,000$      4,855$     (1,855)$            $4,900

Subtotal Outreach 15,000$    17,755$   (2,755)$            $17,300

50301 Payroll Expenses 180,121$   174,947$ 5,174$             $192,228

50302 Taxes Payroll 7,345$      8,147$     (802)$              $9,722

50303 Insurance - Health 16,332$    15,774$   558$                $17,151

50304 Housing Allowance 34,962$    34,962$   -$                    $34,962

50305 Church Pension Premiums 25,564$    28,753$   (3,189)$            $28,419

50307 Bank/Payroll Service charges -$             2,115$     (2,115)$            $2,250

Total Personnel 264,324$  264,698$ (374)$              $284,732

50401 Building Maintenance 8,500$      10,639$   (2,139)$            $9,180

50402 Janitorial Services 5,750$      5,914$     (164)$              $5,900

50403 Building Supplies 1,250$      1,778$     (528)$              $1,500

50404 Electricity 4,750$      7,169$     (2,419)$            $4,800

50405 Heat (Fuel & Gas) 17,000$    22,680$   (5,680)$            $27,500

50407 Insurance - General 24,000$    37,923$   (13,923)$          $32,500

50408 Building Repairs 5,600$      6,697$     (1,097)$            $6,000

50409  Sewer & Water 2,600$      1,989$     611$                $2,100

50411 Grounds (Landscaping) 17,500$    8,000$     9,500$             $11,000

50413 19 Homestead Park 10,300$    5,310$     4,990$             $8,600

50414 Rectory Improvement Project 4,570$      3,062$     1,508$             $0

50416 Snow Removal -$             10,300$   (10,300)$          $9,000

50440 Stucco Repairs -$             42,000$   (42,000)$          $0

50555 Property Improvement (Vestry) 20,700$    26,847$   (6,147)$            $21,000

Subtotal Property 122,520$  190,308$ (67,788)$          $139,080

50501 Diocesan Assessment 65,011$    63,438$   1,573$             $63,358

GRAND TOTAL EXPENSES 544,881$  602,807$ (57,926)$          $590,891

GRAND TOTAL REVENUES 537,673$  593,619$ (55,946)$          $556,008

Effective Surplus or (Deficit) (7,208)$     (9,188)$    1,980$             (34,884)$  
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Summary and Historical Context  
The estimated expenditures for 2023 exceed anticipated revenues by almost $35,000.  The 
Finance Committee recommended, and Vestry approved, that this anticipated deficit be covered 
from the General Memorial Fund (GMF) of the church’s endowment.  The possibility of needing 
to turn to this source to ‘bridge’ the transition to a post-pandemic ‘new normal’ was recognized 
two years ago, but the receipt of Federal assistance (Paycheck Protection Program loan, which was 
forgiven in 2021, and the ERC in 2022) have in effect postponed the need to turn to this source.  
This can be seen in Figure 1, in which both the increasing reliance on facility income versus 
offerings and the overall downward movement of revenues in constant dollar terms can be seen.  
Federal support enabled us to avoid a choice between making out-of-policy draws on the 
endowment and impacting our programs in 2021 and 2022.  
 
 

 
Figure 2 shows the church’s historic operating expenditure in the same way as Figure 1 presents 
revenues. Much of the historic reduction in expenses has been achieved by adjusting the staff 
configuration after a period of program expansion (e.g. 2005-2007 and 2018-2019) or by 
contracting for services such as bookkeeping.  For 2023, we are turning to the General Memorial 
Fund to maintain the desired level of programs.  In the assistant treasurer’s opinion, this points to 
a need to establish an immediate and continuing focus on the relationship between revenues and 
expenditures.     
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Respectfully submitted, 

 

Duncan W. Allen, P. E 
Assistant Treasurer 

 
GREEN TEAM 
The Green Group has been monitoring our two solar systems to make sure they continue to be 
operational.  Together, the systems generated 60,000 kwh of electricity and saved the church more 
than $5,700 on our electric bills. We also realized during 2022 that there was a very large credit 
building up on the church’s Eversource account, as the solar system has been generating more 
electricity than the church has been using.  There was a huge effort to get this corrected as two 
parishioners purchased the existing credit, and several others agreed to prepurchase credits on a 
go-forward basis. Special thanks to Dustin Hecker, Duncan Allen, David Escalante, Janet Haines 
and Bob Keener (and their respective significant others and families) for their assistance with this.   
 
If anyone has ideas of other ways to make the church greener, please contact Kevin Ruddy at 
kruddy@ptc.com. We’re always looking for projects that will make us more sustainable and save 
the church money. 
 
Respectfully Submitted, 
Kevin Ruddy 
 

mailto:d2allen@ibigroup.com
mailto:kruddy@ptc.com
mailto:kruddy@ptc.com
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INVESTMENT COMMITTEE  
2022 Commentary 
This was the year when the good times (in the equity and bond markets) came to a screeching 
halt. The days of easy money were a thing of the past as global inflation led central banks around 
the world to raise interest rates. There was virtually no place to hide. The S&P 500 fell by -20%. 
High quality corporate bonds were down -13%. Even normally staid municipal bonds swooned -
9%. The one area of dramatic outperformance was the S&P Energy sector which was up an 
astounding 65%. The endowment’s energy underweight ensured we did not benefit from this 
giant expansion in energy prices. The total value the endowment fell by -13% to $2,029,389. We 
made a conscious decision to move from 73% equity exposure to 67% at the beginning of the year 
which shielded us from further potential declines. The endowment’s current equity stake is 65%. 
 
Pension & Wealth Management (PWM) 
Their annual performance was quite a bit better than their benchmark. While still down for the 
year, they were less bad than both their equity and bond benchmarks. The equity portion of their 
fund fell by -16.2% versus their benchmark’s -19.6% plunge. They were helped by shifting the 
portfolio away from high-priced Growth stocks to lower-priced Value stocks at the beginning of 
the year and maintaining a decent exposure to international stocks. Their bond fund 
outperformed their benchmark -9.1% vs -15.0% as PWM’s higher exposure to shorter duration 
(less interest rate sensitive) bonds resulted in their bond fund dropping less than the rest of the 
bond market.  
 
Diocesan Investment Trust (DIT) 
This was not their best year with their Fossil Fuel Free Fund trailing the benchmark by 50bps: -
19.0% vs -18.5%. Their benchmark’s slight exposure to fossil fuels was the primary reason for this 
disappointing relative performance. The DIT Income Fund fell by -12.2% for the year, 
outperforming its benchmark by 80bps. It was helped by more conservative posturing throughout 
the first three quarters of the year and strong performance in a rebounding fourth quarter. 
 
2023 Outlook 
Markets continue to be a bit unsettled as we enter the year. While lower than expected inflation 
has spurred some confidence, a potential government budget battle and a highly anticipated 
recession lurk in the shadows. As we gain greater clarity, we could revisit our historically low 
equity weighting.  
 
Respectfully Submitted, 
Dave Borah 
Chair, Investment Committee 

 
SANCTUARY GARDEN…. A SANCTUARY FOR LOVED ONES 
The Sanctuary Garden design provides an area for caring disposition of cremated remains of loved 
ones. Designed as a place of living beauty, it invites one to come not only for solace but for 
reflection, mediation, and quiet prayer. 

 

The blessing and dedication in memory of Phyllis L. Ferrone took place on June 11, 2000, and 
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contributions to the Memorial Endowment Fund in Phyllis's name provided the funds necessary 
to create the garden. The garden is professionally planned, and no markers, bushes, trees, or other 
artifacts may be added without approval of the Sanctuary Garden Committee and Vestry.  

 

The garden is maintained and managed by the Garden Committee. Brochures and applications 
detailing regulations and policies are available in the church office. Funding for the garden comes 
from fees and donations, which are used for perpetual care and improvements. 

 

You are invited to stroll by the lighted garden after dark and enjoy its beauty. 
 
Respectfully Submitted, 
Winnie West 
 
STEWARDSHIP COMMITTEE  
The 2022 annual stewardship appeal which provides the primary funding for the operating budget 
began in late September with the theme of “Grateful Hearts Reaching Out.” We are grateful to 
Ali Heard’s design expertise in creating the logo, and for custom making the thank you notes. We 
started this year's campaign earlier than previous years to avoid follow ups during the Christmas 
season. Throughout the campaign, we invited various outreach ministries to speak at service about 
their mission. We also asked parishioners to think about what they are grateful for at Christ 
Church when figuring out their financial intention. In the ingathering liturgy, the congregation 
was asked to write those things on heart-shaped sticky notes, which were brought forward to the 
altar, then displayed in the Upper Parish Hall as an encouragement to us all. The committee 
members sent follow up letters, emails, and made phone calls as needed to answer questions and 
to respond to comments.  

 

We thank all who contributed to the stewardship appeal! If you have not yet participated, it’s 
never too late.  

 

Here is a comparison between 2021 and 2022 Financial Intentions:  
 

2021 year 2022 year 

Total Financial Intentions 105 89 

Total amount $ 320,639.32 $ 322,389.32 

 
The team has wondered about the lower number of intentions made thus far in the campaign 
than last year but are not prepared to offer any hypotheses at this point, as there are households 
we have not heard from financially who remain active in various aspects of parish life. There 
remains some follow up that the team will do. As we say, it is never too late to participate! Here is 
on online link.  

 

Again, from a grateful heart, we thank you! 
 
Respectfully submitted on 26 January 2023, 

Kim Rocco and Jean McCarthy – co-chairs  
 On behalf of Nick Morris-Kliment, Phil Trussell, and Duncan Allen – team members 

mailto:wawest1@verizon.net
https://ccneedham.org/grateful-hearts-reaching-out-annual-appeal-for-2023/
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PROPERTY REPORT 
I would like to say thank you to the members of the Property Team for their ongoing commitment 
and attention they deliver month in and out. Their dedication keeps a solid income stream via 3rd 
party tenancy flowing to assist with multiple Church initiatives, offset operating costs and provides 
for the upkeep of a facility we come together in to worship and build community in a safe and 
comfortable way. The members of the Team are Joe Sweeney (Chair), Woody Hughes, Phil 
Trussell, Bob Bell and Nick Morris-Kliment.  
 
In 2022, there were a number of initiatives the Property Team addressed as part of its mission. 
The most significant was the stucco repair and painting of the facility. This multi-month 
beautification effort has delivered a fresher and more visible building that transfers the welcoming 
nature and vibrancy of the community inside the Church to the outside! In addition and in 
conjunction with this make-over, Woody Hughes spearheaded a number of landscaping 
improvements, patio enhancements, replaced multiple dilapidated signs on the property 
perimeter, adjusted multiple exterior doors to the office and sanctuary and  worked with the 
Church’s tenants on myriad issues to maintain their enjoyment of the space and continue this 
important income stream. 
Through these efforts, the Church is generating in excess of $86,124 (see below table). 
 
Table 1 
 Annual* 
Total Eclipse Dance Studio $36,000 
Bilingual Singers $22,800 
ACE $15,120 
Storytime $6,924 
Chizh Kids $5,280 

 $86,124 

  
*NOTE: Not a full accounting of total Tenant Revenue. Only main 
tenants 

 
In 2023 the Property Team will be focusing its efforts in the following areas: 

• Tightening budget and expense controls 
• Improving landscaping appearance/adding seasonal color 
• Improving Main Church altar lighting 
• Exploring needed improvement(s) to 19 Homestead/Rectory property 

 

Respectfully submitted, 
Joe Sweeney 
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PARISH STAFF 
The Rev. Nicholas M. Morris-Kliment, Rector        

 
Mary Jodice, Minister of Music          Bird Treacy, Children’s Programming Coordinator 

Maryann Badejo, Bookkeeper           Ali Heard, Manager of Parish Operations     
Woody Hughes, Facilities Manager/Sexton       Liz Marson, Assisting Sexton 

                  
ELECTED OFFICERS  

Dusty Hecker, Warden          Brian Mukherjee, Warden 
MaryAnn Ryan, Clerk 

Assistant Treasurers:  Duncan Allen and Janet Haines 
  

MEMBERS OF THE VESTRY 
Class of ’23: Duncan Allen, Ginny Yerardi, Jim Black, and Joe Sweeney 

Class of ’24: Alyssa Kence, Cecile Leroy, Christina O’Connell, and John Carr 
Class of ‘25: Kathryn Mortimer, Lesley Day, Pete Lyons, and Tedi Eaton 

  

CHURCH OFFICE HOURS 
Monday-Thursday 9 a.m. – 2 p.m. 

Friday 9 a.m.– 1:30 p.m. 
 
 

Join us online for worship and connection Sundays at 8:15 a.m. in the Chapel and 10 a.m. in the 
Main Sanctuary, on Facebook and our website. 

 
1132 Highland Avenue, Needham, MA 02494• 781-444-1469 
Find us online: www.ccneedham.org • Facebook • YouTube 
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