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1. What is Christian Stewardship? Christian Stewardship begins with the notion that all of life and its 

gifts find their source in the generosity of God. In response to God’s generosity, we faithfully return a 
portion of that gift to God in the form of time, talent, and treasure. It is a spiritual discipline. It’s one of 
the ways we love God and our neighbor. We notice, and cultivate, gratitude in our hearts. 
 

2. What is a Financial Intention (previously called "pledge" or “estimate of giving”)? An important way 

we set aside a portion of God’s gifts is through declaring a Financial Intention (FIT). A FIT is a prayerful 
intention to give the financial resources that will sustain the parish’s ministries. A FIT allows the financial 
team and Vestry to more accurately project income than can be done by relying on periodic gifts (although 
those are wonderful and welcome!) or on what comes forward in the offering plates on Sunday (one can 
give online during the Facebook Live service on Sundays, and online anytime). Circumstances can change, 
especially in uncertain times, and sometimes we need to revise our intentions, without shame. Simply 
notify the Bookkeeper at control@ccneedham.org or call the office at 781-444-1469, x110. 
 

3. How much should my FIT be? A FIT is a spiritual decision as well as a practical one. The amount is a 

private matter between us, our households, and God. Parish leadership does its best to annually 
communicate to the congregation the ministry dreams and financial realities of our common life, trusting 
one another to prayerfully consider how much we can give. We cannot ignore the fact that we are in a 
challenging time, with inflation higher than it has been in a generation. Many Christians aspire to tithe, 
offering ten percent of their income to the Church’s ministries, while others commit to some other form 
of proportional (percentage) giving. Consider the value of what your family receives from God in this 
community. Consult the enclosed chart to see what the possibilities are. We strive to reach out of our 
grateful hearts. Every FIT is unique to a household’s respective situation. The average annual FIT for 2022 
at Christ Church was $3,054. Some households gave more; some households gave less. 
 

4. What does my FIT pay for? Our FIT supports our mission to love God and neighbor as Jesus teaches. 

In addition to the considerable and indispensable time and talents of parishioners, the mission is 
financially underwritten through the salaries and benefits of parish staff, as well as program expenses for 
worship and music; outreach; Christian education; fellowship; newcomer hospitality; pastoral care; 
stewardship; communications and technology; and utilities and upkeep for our church buildings, rectory, 
and grounds. This year the Vestry has authorized a part-time Church School Teacher/Organizer position. 
 

5. What is the current financial position of Christ Church? As the wider community’s fear of COVID 

has receded, there has been a surge in rental income, as groups seek to meet in person again. In addition, 
the retention of our staff throughout 2021 triggered the Employee Retention Credit from the IRS. This  
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windfall will allow us to draw substantially less than we otherwise would have had to from our 
endowment. Alongside these welcome developments, however, the softening of our FIT base due to 
deaths, retirements, and moves away from the parish is cause for concern. We currently rely on one 
another’s FITs for 70% of our budget, with rentals accounting for roughly 20%, and in-policy draws from 
our endowment funds for another 10%.  Our financial team estimates that if existing households were to 
all stretch an extra 5% over last year’s FIT, we could end the calendar year 2023 without an operating 
deficit. 
 

6. Do we receive money from the Diocese? No and yes. Unlike churches in some other traditions, we 

fund our own operations. About 16% of our operating revenue goes to the Diocese as an assessment to 
support the ministries of our Bishop, and the operations and outreach of the Episcopal Church in 
eastern Massachusetts and around the world. It is an institutional expression of our connection to the 
wider Body of Christ; we exist in a web of relationships with other “Episcopalians in the Jesus 
Movement” (as Presiding Bishop Curry calls our Church!) Over the years, we have been blessed to receive 
tens of thousands of dollars from the Diocese in the form of grants (for example, to support a musician 
for our 5:30 service, to fund our ongoing work in Haiti, to allow Circle of Hope to purchase new porta 
cribs), and loans at below-market rates (to replace our boiler and to install solar panels, for example.) 

 

7. How is the parish budget created? Each fall, the Treasurer or an Assistant Treasurer and Rector, 

along with the Finance and Property Committees, meet to discuss needs and priorities for the coming 
year, considering the past year’s expenditures and the anticipated needs for the coming year. A 
preliminary budget is passed on to the Vestry (which has already looked at a draft for 2023.) The Vestry 
approves a final version at its January meeting. The parish is invited to these open, monthly (2nd Tuesdays 
at 7pm) hybrid Finance Committee meetings. Consult the eBlast, worship bulletin, or website for 
reminders. 
 

8. How do I make a FIT? There are three ways to make a FIT: 

1. Print this PDF of the FIT card, complete it and mail it back to the office. 
2. Complete your FIT online here. You do not need a Realm account. 
3. Or let the office (781-444-1469) would like forms and return envelopes sent to you by USPS. 

 
 
 
 

Thank you for reaching out from your grateful heart for 2023. 

https://ccneedham.org/wp-content/uploads/2022/09/ONLINE-2022-2023-Financial-Intention-Card.pdf
https://onrealm.org/ccneedham/-/form/pledge/2023pledgefund
mailto:office@ccneedham.org

