Needham, MA
Vestry Minutes
Date: August 17, 2021
The Vestry was called to order at 7:00 pm, once a quorum (2/3) was present.
Attendance
Nicholas
Morris-Kliment
(Rector)
Duncan Allen

X

Dusty Hecker
(Warden)

X

Brian
Mukherjee
(Warden)

X

Vacant
(Treasurer)

X
(zoom)

Jim Black

Bob Begin

X

Bob Keener

X
(zoom)
X

Ingrid Melvin

Alyssa Kence

X

Joe Sweeney

X
(zoom)
X
(Zoom)

David
Carnahan
(Clerk)
Ginny Yerardi

John Carr
Annie Russell
Cecile Leroy

X
(zoom)
X
(zoom)

Christina O’Connell

X(zoom)
X
(zoom)
X

Opening Prayers - John Carr lead us in Evening Prayer
The Rector’s review:

1. Updates, Overall Picture:
Overall there has been a reasonably solid start to what we used to call the “program year.” Combined inperson and on-line attendance does seem light, though perhaps expected in this in-between time. A number
of new households have engaged us—single, older adults, as well as a family with kids still living at home. We
have followed the diocesan policy mandating masks at all times during worship, except for preaching,
presiding, and lectoring, which are done from a safe distance from the congregation. Our broadcast
technology is doing well, with good quality visual and audio output. Our musicians are sounding beautiful. We
have had a reasonably good response for volunteers for ushering and lectoring. Coffee hour remains
something of a challenge, and I am working to get another digital verger or two to help out on Sunday
mornings.With the exception of our Church School (for kids pre-K through 7 grade) our formation offerings for
all ages are happening or taking shape. Wednesday Bible Study has been been meeting in a hybrid format in
the morning, and and on Zoom in the evening; Youth Group and Confirmation class are taking shape (see
below). Our Racial Justice Initiative has spent much time crafting and recrafting a statement for the Vestry to
consider adopting for the parish. On a financial note, as of October 1, our leased spaces are nearly fully
occupied, bringing in roughly $80k per year (once Storytime Crafts begins paying in April), very nearly on par
with pre-pandemic numbers when Expressions, our biggest tenant, was paying its full rent. This is apart from
donations received from a variety of community-nonprofits who use our spaces. Duncan will have a brief
overview of our YTD financials at the meeting. The office staff is working well together to support the mission
and ministry of the parish.
Here are a few more in-depth looks at some of the above items.
2.

Ministry with Children, Youth, and Family

I am happy to report activity for the older kids in the parish. CCN senior high schoolers Katie Lysaght and
Kathryn Mukherjee have solicited text addresses from older youth in the parish in preparation for gathering
them together for acts of service. Kim Lysaght has been providing adult support. Possibilities include Cityreach
at our Cathedral (a highly structured overnight experience, based at St. Paul’s in Boston, with people
experiencing homelessness) as well as Build a Bed (an offering of the Massachusetts Coalition for the
Homeless) for children. While this is not the same as having a HS Youth group, it remains a hopeful sign of the
Spirit in our midst. Brian added that the Youth Group’s first meeting will be this Thursday at the Lysaght’s
house.
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In addition, we have gathered a Confirmation Class of nine young people, almost evenly divided between boys
and girls, ranging in age from 7th to 9th grade. Kevin Ruddy has graciously agreed to help me run this class;
parents will also play an important role in the success of this venture. The goal, in addition to firming up a
foundation for a life-long Christian journey, is preparation for a TBD Confirmation Service in the late spring of
2022.
For Church School aged kids (pre-K to 7th grade) we have yet to settle on concrete offerings, aside from quasimonthly outdoor events, in part because it has been a challenge to gather together teachers who feel
comfortable teaching indoors in our spaces. The promising approach of vaccines for kids under 12 will be a
help in bringing families and teachers back together for this age group.
I am bringing back a more regular weekly eBlast to families with children still at home to maintain
connections. Our most recent edition, timed to go out at 7am Friday morning, chalked up a 40% open rate,
which is the same as our weekly all-parish eblasts. I am working with teachers to figure out ways to offer our
younger kids a program of substance. At this point we do not have a regular, point-person volunteer to help
organize alternative Church School offerings.

3.

Stewardship

I am happy to share that good news the Jean McCarthy and Kim Rocco will be co-chairing our Annual Appeal
this fall, with kick-off on October 31. We are finalizing the theme this week. We will combine US mail and on
line features in the campaign as we did last year, tailoring our message to the varying patterns of giving in the
parish—those who have pledged, those who have given but not pledged, those who are not “known to the
Treasurer.” It is a great confidence builder to the parish to be able to announce to the congregation that there
is 100% participation from the Vestry. Kim may be able to Zoom in to join us at this month’s meeting. Jean is
previously engaged. I am grateful for their leadership.

4.

Parochial Reports and Our Future

The National Parochial Report of the Episcopal Church was released last week. This is the data gathered from
the 2020 Parochial Reports filed by the 6000+ parishes, chaplaincies, and missions in the Episcopal Church.
Here is the link: https://www.episcopalchurch.org/publicaffairs/episcopal-church-2020-parochial-report-datanow-available/ We can see the sobering trends of the wider Church reflected at Christ Church. COVID has
accelerated some of these trends, particularly with regard to attendance, and engagement with families with
kids still living at home. COVID has given us an opportunity to re-engage our purpose in this almost postpandemenic moment. Thus, after conversation with the Wardens, it is a good time to invite the Vestry to
participate in a tool called the Congregational Vitality Assessment, a data-driven instrument sponsored by
Faith X and the Episcopal Church Foundation. This will allow us to get a snapshot of where we are as a
Christian community and to start to discern ways to grab onto the movement of the Holy Spirit to refresh us
for mission in Needham and beyond. A member of the FaithX team will help us interpret the results at our
November Vestry meeting and give us options for further coaching and guidance. The link to the survey will
come to you after our October Vestry meeting.

5.

Sabbatical

I am making plans for my sabbatical next summer (2022), delayed from the summer of 2021. At this point, it
will be from mid May to mid August, and will include travel with family, some choral singing, and time in
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Maine. I am in conversation with a seasoned priest who will serve the parish while I am away. I will be working
with a small group to advise me as I make these plans.

6.

A Brief, Autumn 2021 Summary

The picture of our life together in Christ is a both/and picture. For example: attendance at Sunday worship
seems down; and we have a healthy confirmation class teed up and the building is humming during the week
with activity of community groups. The results of our Annual Appeal will not be known for months and the
Vestry has taken strong steps to ensure the sturdiness of our newly replenished investments and directed
them to mission connected purposes; our congregation is aging and we continue to have families interested in
baptism. We haven’t used our big kitchen in over a year and a half; and we have fed our hungry neighbors at
MANNA without skipping a beat. We continue to rely appreciatively on a small number of long-time
volunteers to make worship happen and three quarters (9 of 12) of you, our Vestry, have never served on our
Vestry before; of these nine, six have never served on a Vestry anywhere. New leadership is coming to the
fore. I am grateful.
All of this means that we have what need to move into the future. In this moment in history, when the ground
is shifting under our feet, we are being invited by the Spirit to think outside the box, to reimagine and
reengage who we are and what we are called to do and be as Jesus followers at Christ Church, in Needham
and beyond. The parish and I are deeply indebted to you for your time, wisdom, and action.

Attendance

Early September attendance was good, slightly up from the summer.

Stewardship:
Notes: In our call this year, eachpledge will be called an “estimate of giving”.
3

Needham, MA
Vestry Minutes
Date: August 17, 2021

Parochial Reports/Congregational Vitality Assessment
Nick reports that the congregational vitality assessment is a good tool. The consultant who will review its
findings with us comes to us with good recommendations. We will get a link to this survey shortly. Another
10 key lay leaders will also be asked to take this survey.
Nick read his letter and Pam Goody’s letter to the congregation announceing that Pam will retire on Jan 9,
2022. Her departure is partly a result of our restructuring of the budget for music, and also in part her interest
in retirement. Charles Raines will take on the music director role for the remainder of the program year. We
will have a festive goodbye with a purse to offer on that date. We will also explore building a youth choir in
the fall.

Finances
Duncan reports that we are healthier than expected, as a result of sales of stocks that were ‘discovered’ this
year. Rentals have been strong, as we made conservative estimates for this income last year.
John Carr reminded us that we were considering a Church University- fundraiser program, and will look into
that again.
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Racial Justice Initiative statement
Bob Keener reported on the group’s activities, and has returned with a revised position statement.

The Vestry had a discussion about these issues, coming from a variety of viewpoints. Everyone spoke, though
it is hard to capture what everyone said. Christina noted that Carter Methodist’s website has a page that
directs viewers to resources for further reflection and action. Joe and Jim objected to the more political
statements within. Bob heard these varied opinions, and noted that the group focused on this issue among
the many issues facing us today, and strived to find language that would reflect how Jesus would teach us if he
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could speak to the issue today. Nick noted that we are trying to be a-political, and that Jesus was killed by the
Romans-essentially a political event. Ingrid noted that she had seen succinct, less divisive language elsewhere
that focuses on how we guide ourselves forward. Alyssa suggested that the first line of the fourth bullet is a
noncontrovertial position, and is part of our Christian belief,and that the Parish could adopt that, and that the
committee could have additional positions. Ginny agreed with Alyssa, and recognized that each of us will be
on different pages, and are evolving, so a more noncontrovertial statement is likely to be widely accepted.
Annie also discussed that each of us have a different view of what a ‘systemic’ problem may be. She added
that accepting that racism exists is worthwhile, but the most important thing is to meet others in love. Cecile
noted that the language has buzzwords that are highly charged. Brian responded that the group used
‘systemic’ because the historical patterns showed more than simple personal interactions, but instead showed
practices that were discriminatory. He continued to say that we must acknowledge the historical patterns that
have brought us to where w are today. Dusty then reviewed that as many warts as we have as a country, we
are wildly better than we were 25, 50 or 100 years ago, so we have not recognized the progress that has been
made on the issue. Dusty reads the term ‘anti-racism’ may be read as preferential. Nick closed with the
question, “What would you sacrifice to follow Jesus in the realm of race relations?” and that we should reflect
on that until the next meeting. Bob will return it to the committee and consider these inputs.

Parking Lot/Other Business
none
Prayer and Adjourn (9:00)
Dates
Sunday, October 24th, 1 service @ 10am—Memorial Organ Dedication
Sunday, October 31st, All Saints’ Sunday, Annual Appeal Kick-Off
Sunday, November 7th, First Sunday in Advent Baptism at 10am;
Lighting of the Advent Tree @ 4pm
Tuesday, November 16th, Vestry, 7pm
Sunday, December 5th, Annual Appeal Ingathering
Sunday, December 12th, Advent Evensong 4pm
Tuesday, December 21st, Vestry, 7pm

Minutes taken by David L. Carnahan, Clerk of the Vestry

October 19, 2021
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