Needham, MA
Vestry Minutes
Date: January 19, 2021
The Vestry was called to order at 7:00 pm virtually, once a quorum (2/3) was present
Attendance
Nicholas MorrisKliment (Rector)
Duncan Allen
Janet Haines
Annie Russell

X

Bob Begin

X

X
X
X

Jeff
Murphy
(Warden)
Jim Black
Bob Keener
Patty Smith

X

Stan Hitron (Warden)

X

X
X
X

David Carnahan (Clerk)
Ingrid Melvin
Joe Sweeney

X
X
X

Stefano
Migliuolo
(Treasurer)
Denise DeGroff
Michael Niden
Ginny Yerardi

X
X
X
X

Worship/Christian Learning Chair: Stan Hitron
Prayer and Formation (15) Reading from the New Zealand Prayer book, along with a reading from Ben Sira 10, on
governance.
(Re) Gathering and Common Life
1. Regathering in Person
The team will meet next Wednesday, but there is no expectation that the guidelines will change. Nick
imagines that we will continue with nine people. During Lent, we will conduct several in & out Eucharists.
The team will make plans to begin outdoor worship when the weather improves. With vaccinations
occurring, the team is encouraged to determine whether there is a path for a smaller community to meet
in person.
2. Worship Planning/Attendance
See appendix 1. There are ~25 max live viewers, and the scatter in the data is large, but the total viewers
may be around 60-70 people. There was nota large peak at Christmas, as we are used to. The Vestry
discussed how to provide a more engaging service online. One suggestion was to move the prelude to 9:55.
Reducing images of an empty church is another key point. Adding video of the Sanctuary garden, images of
our stained glass, etc. would help.
3. Christian Formation
We may gather in February around Valentine’s Day. Prayer groups and Wednesday morning and evening
Bible studies are still strongly attended. Youth ministry is not very active. Lenten activities for families
would be welcome. Annie Russell mentioned a recurring zoom meeting sponsored by the Diocese about
youth activities during this time. These, however, are not at a great time for working folks.
4. Vestry Elections
The Wardens are working to invite new leaders to step forward. We have one candidate for Warden. Jeff
Murphy has reached out to several candidates. There are four Vestry vacancies to fill, plus a Clerk and a
Warden for one year and another Warden for a two-year term. Voting will be held at the Annual Meeting,
which is currently scheduled for Feb. 7. Jeff suggested that we review our bylaws and consider that we may
amend ours to require a smaller number of Vestry members. Vestry members could record a message
showing what they’ve contributed to by being on-board, as there have been many positive actions here
over the past few years.
Resources/Financials
1. 2020 Review
See Appendix I, we ended the year with a deficit of $14.3K, compared with a projected surplus
(when to 2020 budget was approved) of $2.4K. This is better than we anticipated mid-year, thanks to
PPP loans, bequests, investment draws and other giving that supported the parish. This is measured against
the backdrop of reduced rental income, and $62k in property improvements which have left the church in
the best physical condition in years. This, with the new organ, make the church ready for a healthy 2021.
2. Stewardship
We have received a total of $320k from ~100 pledges to date. The team has a small (~10) list of folks that
have not yet responded. With another month, we expect to receive these last pledges.
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3.

Property
We are set to close on 61 Rosemary in Early February 4, and a bulldozer is coming next week. The permits
are taken care of, it is all down to scheduling. The house has to come down, but this can be done after the
closing. A motion was made to authorize the Wardens to execute documents to complete the sale of 61
Rosemary. Motion passed, See appendix II.

Discussion and Action
Budget for 2021 The 2021 budget reflects a smaller population of pledging parishioners, takes into account
reduced income from facilities, and respects the revised allowable draws from the General Memorial Fund.
That said, a $16k additional draw is proposed 2021 to enable us to keep items such as the outreach budget
level while three-year averaging of Four Points endowment funds catches up.
The vestry moved:
To approve the budget for 2021, to be presented to the Parish at the annual meeting, Feb. 7.
Motion passed.
PPP round #2: Financial Committee Recommendation
The committee did get a first PPP loan of $39k, which was forgiven. The outgoing administration approved
a second round of PPP loans, and this is expected to be supported by the incoming administration. The
$11k Christian education position was not filled last year, so it is possible that an additional loan application
would help us support that part time position, probably at the $20k level. There is no guarantee that
future PPP will be forgivable. We will be challenged to maintain that expenditure, but this year’s expense
may be eased by a second PPP loan.
The vestry moved
To apply for a second round of PPP funding, with the anticipation that such loan will be forgivable. Should
that loan not appear to be forgivable, the financial committee is directed to return the loan unspent.
Motion passed.
Authorization of Closing Signatures – see Appendix III.
Parking Lot/Other Business
Author a revision to the bylaws to enable a smaller number of Vestry members.
Thanks were given to the leaving vestry members and clerk.
Giraffe Award nominations will be received by Nick, for voting in January, and awarding at the annual meeting.
Prayer and Adjourn
Adjourn Meeting adjourned at 9:31
Calendar
Sunday, February 7: Annual Meeting via Zoom after 10am service.
Transfiguration Sunday: February 14, Special Event TBD
Tuesday, February 16: Vestry Meeting, 7-9pm
Ash Wednesday: February 17
Sunday, February 21: First Sunday in Lent
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Appendix 1. Attendance metrics
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Appendix II. TREASURER’S REPORT (January 10, 2021)

This report presents the operating revenues & expenses for 2020 and the proposed budget for 2021
OVERVIEW
The year 2020 is uniquely defined, in financial terms, by the impact of the Corona Virus Infectious Disease
(COVID) that hit our country, in full force, starting in January. The lockdown and subsequent protection
measures taken by the Commonwealth of Massachusetts had wide-ranging effects & severely impacted
the revenue received from our tenants.
Much, but not all, of this shortfall was offset by a Payroll Protection Program (PPP) loan of $29K and the
incredible generosity of the parishioners; many made special gifts that were immensely helpful to the
operation of the parish.
Also, parish leadership did not proceed with the hiring of a part-time position to help the Rector (e.g.,
with youth formation), due to the shuttering of the Church. This reduction in personnel costs (relative to
2020 Budget) helped the bottom line.
On the whole, we ended the year with a deficit of $14.3K, compared with a projected surplus (when to
2020 budget was approved) of $2.4K.
The chapel and main church underwent substantial repair & refurbishment during the year, while Christ
Church was mostly shut down, physically. The rectory also underwent much-needed repair (mostly
involving the HVAC). The Finance Committee and Vestry approved these projects (totaling approximately
$78K) financing them via the additional donations received and via an additional draw ($40K) from the
investment funds.
I should also mention that the aging organ in the main church was removed and replaced with a state-ofthe-art digital organ, which was “unveiled” in mid-November. The organ replacement project was entirely
self-funded through the generosity of parishioners.
Another unforeseen expense was due to funding of the Music Leader line item from the operating budget.
Vestry approved this expense, when it became apparent that self-funding was no longer feasible.
The overall shortfall of $16.7K, compared to the 2020 budget, is traceable several expense categories that
went past their budgets: Property (which includes building maintenance & repair, janitorial services &
grounds), Office expenses (including copier) and Technology. Individual line items are described in detail
in the table included at the end of this report. Some of these overruns (e.g., office supplies, janitorial,
copier & communications) are directly due to COVID.
Christ Church received several bequests in 2020, several of which were very substantial. The largest was
from the Storer estate, totaling $560K. These receipts have been added to the Investment Funds (PWM
& DIT) and will contribute to future growth of the parish portfolio. Note: bequests do not appear in the
operating revenue & expense reports shown below.
Finally, our properties at 61 & 65 Rosemary Street were reconfigured, and the new (buildable) lot of 65
Rosemary was sold to a developer for approximately $750K. The remaining portion of 61 Rosemary Street
was absorbed in the lot that contains the Church & Chapel. The proceeds from this sale will be realized in
2021.
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The table below shows the main revenue & expense categories: 2020 Actual, 2020 Budget, 2020 Actual Budget and 2021 Budget. Items in red indicate a problem for 2020 (revenue less than budget or expense
more than budget). As you can see, we are planning for a lean 2021, with substantially lower revenues
matched by tightened expenses & one special draw form the Investment Funds.
Table 1 Revenue & Expense Summary
Category

2020 Actual

2020 Budget

Actual - Budget

2021 Budget
(proposed)

Pledges & Support

$458,737

$418,281

$40,456

$378,245

Investment Income

$84,000

$43,946

$40,054

$42,409

Facility Income

$61,099

$81,945

-$20,846

$53,000

Misc.

$525

-

$525

Income

Special Draw (*)

$16,238

Total Income

$604,361

$544,172

$60,189

$489,982

Operations

$66,781

$59,036

$7,745

$65,610

Worship/Music

$20,804

$22,750

-$1,946

$17,500

Outreach

$15,327

$14,675

$652

$15,000

Personnel

$251,657

$268,990

-$17,333

$216,882

Property

$206,479

$118,665

$87,814

$113,250

Diocesan Assessmt.

$52,108

$52,108

-

$67,119

Green Loan

$5,531

$5,531

-

$5,531

Expenses

Contingency (**)
Total Expense

$3,000
$618,867

$541,755

-$14,326

$2,417

$76,932

$489,892

Surplus/Deficit
-

(*) Special Draw from the General Memorial Fund ( = unrestricted fund within the Investment Portfolio
(**) Contingency is budgeted to cover unexpected (non-catastrophic) expenses.
The table in the next page shows the line-by-line details for 2020.
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Appendix III

61 Rosemary Street, Needham, MA

RESOLUTION OF THE VESTRY OF CHRIST CHURCH, NEEDHAM, MASS.
RESOLVED, that Jeffrey M. Murphy and/or Stanley J. Hitron (each an “Authorized
Person”), as Wardens of Christ Church, Needham, Mass. (the “Church”), and each acting singly,
be authorized and directed on behalf of the Church, jointly and severally, for and to do any and
all acts and execute and deliver any and all agreements, instruments, certificates and other
documents that they may deem necessary or appropriate in connection with the sale of 61
Rosemary Street, Needham, Massachusetts (the “Premises”) pursuant to a certain Purchase and
Sale Agreement dated November 24, 2020 by and between the Church, as Seller, and Needham
Enterprises, Inc., as Buyer (the “Sale”), including, without limitation, a deed for the Premises, and
that all actions taken by an Authorized Person prior to the date hereof in connection with the
Sale be, and they hereby are, ratified and confirmed.
Unanimously adopted at the Vestry Meeting on January 19, 2021, held in accordance with
Massachusetts General Laws Chap. 67, §6 and the Church’s Bylaws.
IN WITNESS WHEREOF, the undersigned has signed this Certificate under seal as of the
19th day of January, 2021.
David L. Carnahan
Clerk of the Parish

COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.

January ___, 2021

On this ____ day of January, 2021, before me, the undersigned notary public, personally
appeared David L. Carnahan, and proved to me through satisfactory evidence of identification,
which was________________________________, to be the person whose name is signed on the
preceding or attached document, and acknowledged to me that he signed it voluntarily for its
stated purpose as Clerk of Christ Church, Needham, Mass.

_______________________________
Notary Public:
My Commission Expires:
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