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included in an addendum: 

a. Candidate for Convention Delegate  
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c. Property Committee report 
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MEETING ACCESS 
 
Joining on your computer or mobile device 

1. Click here to join the meeting. 
2. Enter meeting ID: 849 8482 6312 # 
3. Enter meeting password: 921279 # 

 
 
 
Calling in on a telephone (landline or cellphone) 
Call either of the numbers after 11:10 a.m.  
We hope to hear you there! 

1. Call (929) 205-6099 OR (301) 715-8592  
2. Enter meeting ID: 849 8482 6312 # 
3. You do not need a participant ID. Hit # to continue.  
4. Enter meeting password: 921279 # 
5. When the meeting is over, hang up 

 
 

 
Easter Cross 

https://us02web.zoom.us/j/84984826312?pwd=RTF6UzZ6SzQveXlTb21hbzkyMjczZz09
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AGENDA 
 
Call to Order 
Reading of The Warrant 
Opening Invocation 
Necrology 
Minutes of the 2020 Annual Meeting 
Election of Vestry and Other Parish Leadership 
Treasurer’s Report 
Warden’s Remarks 
Rector’s Remarks 
Recognition of Outgoing Wardens and Vestry  
Giraffe Award 
Commission of Vestry and Officers  
Closing Benediction 
Adjournment 
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NECROLOGY 
 

Remembering members of Christ Church who have died over the past year.  
May they rest in peace and rise in glory. 

 
Marjorie Storm Ounanian 

 
Lois Arlene Olsen 

 
Elizabeth Ann (Pansuk) Williams 

 
Jane Linnea Goodman 

 
Dorothy Greve 

 
Alcott Kellogg Phinney 

 
Martha Bigelow Phinney 

 
Pauline Elizabeth “Betty” Canning 

 
Carol Livingstone Niden Bean 

 
Anthony S. Lucas 

 
Robert M. Eaton 

 
Elizabeth Dennett 

 
William James “Bill” Graham 

 
Ruth C. (Curtis) Joy 
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2020 ANNUAL MEETING MINUTES 

 
The Annual Meeting of Christ Church was convened at 11:45am on Feb 9, 2020 in Upper Parish Hall. 
An estimated 59 people were in attendance; the requirements for a quorum (25) were met. 
 
Opening 
The call to order was given at 11:45. 
The warrant calling for the Annual meeting was read. 
The meeting was brought to order with an opening prayer by Rev. Nicholas Morris-Kliment (Nick Morris-
Kliment).  Nick Morris-Kliment then lead the congregation in a remembrance of those who had passed in 
2019. 
 
Minutes 
A motion was made to accept the minutes from the Jan 2019 annual meeting. This received a second and 
was unanimously approved. 
 
Vestry & Elections 
Candidates had been nominated for multiple positions, including: Warden (1yr term),  
four vestry positions (3yr term) one vestry position either 1 or 2 year term to be determined), clerk (1yr 
term), two delegates to Convention and Charles River Deanery (1yr term), and two delegates to Charles 
River Deanery (1yr term) who would serve as alternate delegates to Convention. 
 
Phil Bergen of the elections committee read the nominees for parish offices. After a call for additional 
nominations, there were no contested offices.   The congregation voted to elect the nominees.  
 
The following parishioners were elected as vestry members in 2020:  Warden: Stan Hitron, (1yr) Vestry: 
Robert Begin ( Jim Black, Ginny Yerardi, Joe Sweeney, Duncan Allen. Four of these vestry will serve a 3yr 
term and one will serve either a 1 or 2yr team based on further review. (. Also, David Carnahan was 
reelected for a 1 yr term as Clerk.  
Amy Sweeney and Annie Russell shall fill the two seats for delegates to the Diocesan Convention for 1 yr.  
Patty Smith and Elaine Sweet were elected as delegate to Charles River Deanery. 
 
After the vote, the serving vestry & officers for 2020 includes:  
Jeff Murphy 
Warden 

Stan Hitron 
Warden 

Stefano Migliuolo 
Treasurer 

David Carnahan 
Clerk 

Robert Begin Jim Black Ginny Yerardi Duncan Allen 
Ingrid Melvin Joe Sweeney Annie Russell Bob Keener 
Patty   Smith Janet Haines Denise DeGroff Michael Niden 

 
The congregation also thanked Emilie Hitron for the wonderful lunch.  
 
Organ Report: 
Jean McCarthy reviewed our need for a new organ, and shared the plans for the virtual organ that has been 
ordered for Christ Church.  Nick and Pam fielded some questions from the parish.  Questions were asked 
about the final price and any maintenance or service contracts.  The $125k target to be raised includes 
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$92k for the instrument, and the remainder is left to cover unforeseen expenses and maintenance.  Nick 
was also asked if we could recycle the existing organ. Tim Lysaght replied that the components will be 
parted out or sold whole if possible. 
 
Rector’s report: 
Nick Morris-Kliment thanked the wardens, vestry, treasurer, and staff for their work and dedication.  
 
Warden’s Report 
Jeff Murphy, as Warden, addressed the Parish, and thanked all the other vestry members for their 
dedication and expertise.  The year was difficult, with the sudden departure of Scottie Miller and our 
transition to a single clergy parish.  We also lost several key parishioners that gave so much to the church. 
We anticipate engaging more members of the parish to help us support the large number of missions and 
activities here. Jeff asked that we all be active participants and volunteers in this new age. 
Stan Hitron followed on Jeff’s point that as a one clergy parish, the congregation will need to remain active 
in their service to the church those not yet involved in active service to church programs should consider 
getting involved. To that end Stan connected his decision to serve another year as a warden and expressed 
how while he found serving the parish can be a burden, it is also a great blessing. 
 
Treasurer’s Report 
Duncan Allen gave a summary of his 2019 Treasurer’s report. Incomes were as expected.  We reduced our 
endowment draw by $11k due to our new practice of not including the Rosemary properties in the value 
of the endowment.  
 
We also had bequests this year that added to our revenues.  The addition of section leaders donations to 
the formal budget raised our incomes by about $20k which was offset by the reporting of the section leader 
costs.  On the expense side, we took on a number of repair and improvements.  We had less expense on 
payroll and insurance. In total, we had predicted a $20k deficit, and closed the year with only a deficit of 
<$12k.  Duncan fielded questions on the 2019 performance, then reviewed the 2020 proposed budget. 
 
For 2020, we plan on a single clergy person, supported with ~$10k for supplemental staffing. We will 
withdraw support for daycare during services, as we have not had much use of that offering.  Other changes 
to our cleaning contract and a few other changes lead to a budget for 2020 that is balanced, showing a $2k 
surplus.  Going forward, we will not look to routinely draw from the endowment each year, instead drawing 
from it only for special needs.  Duncan reviewed David Borah’s investment committee report as well.  The 
performance of our investments was good overall, with a weak fourth quarter at PWM due to the low 
volatility approach we have selected.  
 
Nick and the parish thanked Duncan for seven years of faithful service, audits, wire transfers, signing 
checks, etc.    
 
Thanks to Outgoing Vestry 
Annie Russell thanked Phil Bergen for his service to vestry, with the Jeopardy-like answer to “Steadfast, 
thoughtful, and dedicated,” the question is: “Who is Phil Bergen?” 
Stan Hitron thanked Tim Lysaght for his service, and recognized Tim for his insight, devotion and expertise 
in keeping this place working. 
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Jeff Murphy thanked Phil Trussell.  Jeff compared Phil to the old “E.F. Hutton” advertisement…” when he 
talks, people listen.”   
Linnea Wren and Stefano Migliuolo were not able to join us today, but are also outgoing Vestry members. 
 
Awards: 
The Giraffe award was presented to Julia and Nardin Baker for their steadfast service to Christ Church, 
and their willingness to “stick their neck out.” 
 
There being no further business to come before the assembled members of Christ Church, a motion was 
made to adjourn. After a second and a unanimous vote, the meeting was adjourned at 12:49pm. 
 
 
Other Reports: 
Written reports were also submitted by a number of committees and missions, including: Altar Guild, the 
B-Safe Camp, Bible Study, Church School, Community Concerns, Fundraising, Haiti Partnership & 
Clinic, Intercessory Prayer, Knitting, Music, Pastoral Response, Sanctuary Garden, Shelter Cooking, Study 
Buddies, The Visitor, Website. 
 
 
I certify that this summary of the annual meeting of Christ Church, which took place at 11:45 on January 
31, 2019, is true and correct. 
 

  
David Carnahan, Clerk 
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ELECTION OF VESTRY AND OTHER PARISH LEADERSHIP 
Click here to read the candidates biographies.  
 
VESTRY Class of ’24 (3-year term) 
John Carr 
Christina O’Connell 
Cecile Leroy 
Alyssa Kence 
 
CONVENTION DELEGATES (1-year term) 
Amy Sweeney 
TBD 
 
CLERK (1-year term) 
TBD 
 
WARDEN 
Dusty Hecker (2-year term) 
Brian Mukherjee (1-year term) 

 
 

 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Christina O’Connell 

Cecile Leroy 

John Carr 

Alyssa Kence 

Dusty Hecker 

Vestry Retreat 2020 

Brian Mukherjee 
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REPORT FROM THE RECTOR 
Grace to you and peace from God the Holy One, and Jesus Christ, 
 
I write to the Parish on the occasion of our Annual Meeting to reflect briefly on the past year, a year in 
the life of our Church as tumultuous as any within living memory. Not since the Flu Pandemic of 1918-
1920 have we experienced such disruption of parish life and the wider world. We lament 2020. We 
lament the limitations on gathering together in our beloved spaces. We lament the deaths of over 14,000 
people so far in our Commonwealth and 419,000 worldwide. We lament the worldwide rings of 
devastation and isolation rippling out from the virus. We lament our toxic political and civic climate. We 
lament the continued presence of racism and its effects.  
 
During this Epiphany season, we look back at how at the ways we manifested the light and message of 
Jesus in the face of pandemic, politics and protest. And by that same Light, we look ahead to the ways we 
are challenged and encouraged to live more and more into love of God and neighbor.  
 
First, we give praise to God for the continuing life of Christ Church that we have worked so hard with 
God’s help to maintain. In nearly all areas of ministry, we have been able to continue to love God and 
our neighbor as Jesus teaches in some form, thanks to the gumption and faithfulness of our dedicated lay 
leaders and exceptional staff as well as the complex miracle of Zoom. In our worship and music, our 
pastoral care, our formation, our fellowship and evangelism, our stewardship of money and property, our 
admin-istration, our outreach, we have met challenges in the face of financial uncertainty and physical 
limit-ations, accomplished important goals, and in some cases have even widened our impact. We this in 
the dozens of carefully prepared narratives in this Annual Report. I encourage you to read them all.  
 
Moving forward in Christ’s light, how will we manifest love of God and neighbor into the future? 
 
Bringing in: Regathering Our Regathering Team has caucused by Zoom and email several times since 
the pandemic began. In conjunction with Commonwealth and Diocesan guidelines, they have carefully 
and prayerfully discerned the best course of action: until further notice, and guided by the best science, 
worship will continue to be on-line, one service at 10am. This could change as summer comes and 
vaccinations proceed. We will more regularly offer our new tradition of “In ‘n’ Out Eucharist.” We will 
continue to imagine possibilities for safe, outdoor or otherwise gatherings, which are so important for 
our sense of community. In an uncertain future, how can we gather more for worship and fellowship? 
 
Being in: Family and Youth Ministry Many of our ministries have maintained a robust presence on 
Zoom and limited in-person contact. One of our greatest needs, however, is staff support for youth and 
family ministry. A small sum for such a position in 2020 was reallocated by pandemic costs. Youth 
Group and the Confirmation program are currently dormant. Church School has been mightily tended 
to by our teachers. But lay leaders need sustained support that comes from at least a part-time staff 
position. As we look ahead, this goal requires greater commitment. While not a magic bullet for a 
declining numbers, staff support for this ministry must be part of our response to God’s call to love our 
neighbors. A checkbook is a one sign of a community’s priorities: there is no budget for youth ministry, 
and a very small line item for family ministry. The Vestry will be discerning the ways that we are called to 
realign our available resources with changing strategic priorities. How can we best equip the community 
to model and teach our young people to love God and neighbor as Jesus teaches? 
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Looking Out: One of the aspects of our life under pandemic of which we can be proud is that our 
service with B-Safe and MANNA hardly skipped a beat. Community Concerns faithfully dispersed a 
budget that touched dozens of communities. While we long for the time we can actually be with the 
people we serve, people in need were still fed and clothed. With the Racial Justice Initiative, chartered by 
the Vestry, we have just begun to shoulder the work of learning to stand against racial injustice as 
followers of Jesus. How can we further engage the world that suffers outside our walls?  
 

Looking Ahead: The future remains full of uncertainty. The newly configured Vestry will engage in a 
broader planning process guided by the Diocesan Mission Strategy, giving us some signposts to guide us 
toward the horizon where Jesus beckons. 
 

I conclude this brief report with thanks to God: for our Staff of Maryann Badejo; Ali Heard; Woody 
Hughes; Liz Marson; and Pam Goody, Charles Raines and our Choir, for their talent, dedication, 
creativity, and humor. 
 

For those offering their gifts for election at this Annual Meeting: Dusty Hecker (2 years) and Brian 
Mukherjee (1 year) as Wardens;  John Carr, Alyssa Kence, Cecile LeRoy, and Christina O’Connell, as 
Vestry persons; TBD as Clerk of the Vestry; TBD and Amy Sweeney as delegates to Diocesan 
Convention; and for the continuing Vestry service of Bob Begin, Bob Keener, Ingrid Melvin, Annie 
Russell (class of ’22); Duncan Allen, Jim Black, Joe Sweeney, and Ginny Yerardi (class of ’23); 
 

For the faithful and thoughtful contributions of outgoing Vestrypeople: Denise DeGroff, Janet Haines, 
Mike Niden, and Patty Smith; for the work of dedicated and efficient outgoing clerk Dave Carnahan, 
and the calculations of outgoing Treasurer energico Stefano Migliuolo; for the patient, wise, and 
thoughtful advice and counsel of our outgoing Wardens, Jeff Murphy, and Stan Hitron; 
 

And I give thanks for all of you, members of the Body of Christ here at Christ Church, Needham, who 
share yourselves and your gifts and talents with God, with one another, and the wider world so warmly 
and generously, who love God and neighbor as Jesus teaches in ways toward which an Annual Report 
can only hint; 
 

And finally, glory and thanks to God, whose power working in us can more than we can ask or imagine.  
 
Faithfully and respectfully submitted, 

Nick+ 
 

 
The Rev. Nicholas M. Morris-Kliment, Rector 
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REPORT FROM THE WARDENS: Navigating the Shoals of 2020 
 
What a year! Shortly after our last Annual Meeting we experienced the onset of Covid-19 and lived 
through its growth to a full-fledged pandemic in early spring, flattening the curve in late spring only to 
see a greater outbreak in late fall. While the curve is moving up as of publication, we are hopeful of the 
promise of a vaccine and possible full vaccinations by June. This year has challenged our Parish as never 
before to be flexible and adapt in new and creative ways as a Christian community. 
 
This pandemic, with its necessity for social distancing and its economic impacts, created significant 
challenges to our communal life of worship and fellowship and the funding of our operating expenses. 
To ameliorate our sense of isolation, in April and May the Vestry began a Caring Callers initiative to the 
parish, to support efforts of the Rector and the Pastoral Response Ministry to remain connected. We lost 
rental income with the closing of Expressions and First Bridge. Also, several outside groups that rented 
our facilities for classes and meetings were unable to meet because of the necessary closing of the building 
to maintain government and Diocesan mandated social distancing. Fortunately, Total Eclipse Dance 
Studio has been able to maintain operations and rent payments and we had a children’s theater group 
that met outside this summer on property next to 65 Rosemary that helped make up some of the losses 
in rental income. Our Facility Manager, Woody Hughes, has been diligently patching and painting the 
recently emptied classroom spaces in the church’s lower level in hopes of attracting new renters in the 
fall. Our financial situation was also helped by our successful application for a Payroll Protection 
Program (forgivable) loan made available through the first pandemic aid program. Special thanks also go 
to all of you who met your pledges for 2020 and especially to those who were able to give extra to make 
up for the loss of revenues caused by the pandemic. 
 
With our building closed, we were able to complete the Chapel refurbishing project with funds 
generously provided from the West and Walsh bequests. Through the unexpected Storer bequest, whose 
funds are now in our endowment accounts, and the sale (to be finalized in February) of a buildable lot 
created out of 65 and 61 Rosemary Street, we are on our way to replenishing our investment portfolio 
which had been significantly reduced in recent years. Through the hard work of Duncan Allen and 
Stefano Migliuolo and guided by the Finance Committee, the Vestry has approved a plan to steward 
these funds to provide a sustainable, long term source of income for our operating budget. Special thanks 
go to the Rosemary property team under the leadership of Phil Trussell who worked tirelessly to get 
Town approval for this buildable lot, to Rich Gatto and Mike Niden who worked to find a buyer, to Tim 
Lysaght for managing the endless permitting process for demolition, and again to Rich who is 
shepherding the upcoming closing in early February. Special thanks also to all of you who met your 
pledges for 2020 and especially to those who were able to give extra to make up for the loss of revenues 
because of Covid-19. 
 
Another major challenge this past year was maintaining our communal worship virtually. Special thanks 
here go to Ali Heard, our Parish Administrator, who went above and beyond her job duties. Gratitude 
also goes to Tim Lysaght who gave his time and talents to the upgrade of our broadcast technology, and 
to Tim and Annie Russell who individually and at times together produced our worship Webcasts each 
Sunday. Nick, our Rector, the Worship and Arts Committee, Music Director Pam Goody and Associate 
Music Director and organist Charles Raines, tenor section leader Grant Furgiuele and our choir section 
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leaders all deserve recognition for their contributions in creating and delivering our virtual worship 
services. 
 
Our flexibility and creativity was also highlighted by the outdoor tree lighting and Advent wreath making 
material distribution organized by the Carnahans that attracted many families, and our outdoor 
Christmas pageant that was covered by WGBH news. Our mission work also adapted as MANNA 
Monday lunch led by Emilie Hitron, Ingrid Melvin, and Joanna Starr continued virtually with many 
Parish families and individuals preparing food for the MANNA Community at the Cathedral. On the 
second Sunday of every month there is some socially distant fellowship in the parking lot across the street 
from the church as parishioners drop off their contributions to be delivered to the Cathedral.  We were 
able to prioritize and maintain our funding levels for Community Concerns and our Haiti Parish 
Partnership to continue supporting those most in need. Thanks to Donna Vello, Alyssa Kence and 
Harding Ounanian, we again had a generous response to the Giving Tree at Christmas in support of 
women and families at Transitions House and Shephard House.  
 
Many parishioners have become very adept at using Zoom to maintain fellowship and a sense of 
community through this pandemic year. We are always happy to see folks at Zoomed coffee hour, Bible 
study, Vestry meetings and other Committee meetings. However, we really look forward to seeing 
everyone in church perhaps sometime late this spring joining in worship, our spirits enlivened by our 
glorious new organ, and seeing everyone’s smiling faces. 
 
Faith and Peace, 
Stan Hitron  and Jeff Murphy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:s.hitron@gmail.com
mailto:jmmurph47@gmail.com
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MINISTRY REPORTS 
 
The following pages contain the Ministries Reports for the year 2020, prepared by those leading the 
many and varied ministries at Christ Church. 
 
The ministry categories are organized according to the promises made in the Baptismal Covenant, found 
on pages 416-417 in the Book of Common Prayer: 
 

WORSHIP - Continuing in the Breaking of Bread and in the Prayers 
 

EDUCATION - Continuing in the Apostles’ Teaching and Fellowship 
 

EVANGELISM & FELLOWSHIP - Proclaiming by Word and Example the Good News of God in Christ 
 
PASTORAL CARE - Serving Christ in All Persons, Loving Neighbors as Ourselves  
 

SERVICE - Striving for Justice and Peace Among All People 
 

STEWARDSHIP - Cherishing the Wonderous Works of God and Protecting the Beauty and Integrity  
   of All Creation 
 

Please contact ministry leaders if you would like more information, or to become involved! 

 
 
 
 

 
Easter Altar 
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WORSHIP 
Continuing in the Breaking of Bread and in the Prayers 
 
ALTAR GUILD  

 
As 2020 began, our membership totaled 16, comprising 
five teams, each responsible for one week of the month. 
It included Marcia Mather, Nancy Lankford, Betsy 
Amsbary, Nancy Stern, Debby Rempis, Tedi Eaton, 
Rosemarie Rappold, Dorothy Rifai, Bea Dagdigian, 
Dottie Hagar, Annie Russell, Mary Ellen Nutting, 
Joanna Starr, Kathleen Kelly and Barbara Brailey. We 
are very thankful for the assistance of Ali Heard, Ken 
Cook/Woody Hughes and Phil Trussell. 
 
Our altars are enhanced weekly with arrangements from 
Ken's Flower Cafe of Auburndale. Our Easter and 

Christmas plants are supplied by Colonial Gardens in Concord. 
 
We serve under the tutelage of our Rector, the Reverend Nick Morris-Kliment. 
 
Our established purpose is to care for the altar linens, candles and vessels in the church sanctuary and 
the Chapel, preparing for all services as well as baptisms, marriages and funerals. In mid-March when our 
world was so dramatically changed, we were faced with creating new methods to continue to serve; For 
the altar guild, I was able to assist Nick over time in delivering flowers to whom they'd give cheer and 
preparing the altar on a limited basis. I was faithfully helped by Ed and in preparation for the Holidays 
by Dorothy Rifai, Annie Russell, Betsy Amsbary, and Marcia Mather. The delivery of Easter and 
Christmas plants was assumed by the men's prayer group-John Carr, Stan Hitron, Paul Kingston, Brian 
Mukherjee and Mike Niden. We appreciate your help. 
 
We look forward to the ability to resume serving Christ Church together in more customary ways. 
 
Respectfully Submitted, 
Barbara Brailey 
 
CHRISTMAS PAGEANT  
For the first time we filmed the Christmas Pageant outside ahead of Christmas Eve. We used the filming 
of the Christmas Pageant as our outside Church School gathering for December. We had over 20 
children safely gather outside to film the Pageant. Nick served as the videographer; Nancy Sterling, 
Jennifer Lockhart and I directed the children. Grant Furgiuele, our tenor section leader, was able to add 
the music in the editing to make a wonderful video for Christmas Eve viewing. We also had a special 
treat: WGBH filmed us filming our pageant to show how different churches were tackling this beloved 
tradition in the time of Covid-19. See this debut performance on our YouTube channel. 
 

mailto:bebrailey@verizon.net
https://youtu.be/WQ9EZpskUGg
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Going forward we are still in need of additional angel costumes. If anyone would like to buy an angel 
costume online (just the basic costume- no wings, halos, etc needed) for about $20 or donate money so 
we can buy them, please let us know. 
 
Also, if there are any sewers in the house, our aging costumes can use a few repairs.  The tiger lost his tail 
right before the big walk down the aisle!  We are always looking for new animal costumes (thank you to 
whoever donated the adorable pink pig        ) and items that can be used for kings, shepherds, etc. If you 
can help with any of the above, please contact Pageant organizer Nancy Sterling at nsterling@mintz.com. 
 
Thanks to all our participants and families.  We could not have had such a smooth and enjoyable 
experience for everyone without Jennifer Lockhart and her organizing skills, and Nancy Sterling and her 
director skills.  
 
Respectfully Submitted, 
Virginia Carnahan 
 

 
 
FACEBOOK USHERS 
When Sunday services switched to virtual, I acted as Facebook usher and website embedder. The 
Facebook usher was responsible for posting links to the worship materials and upcoming events, as well 
as copyright information. I call this the “Video Description”. The embedder took the URL code from the 
live video and put it on the website. 
 
As we got into the flow of Facebook worship, we put out a call for volunteers to usher on Facebook. This 
role included posting the video description, welcoming viewers in the chat, and moderating the chat. 

mailto:Virginia.carnahan@gmail.com
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Thank you to our faithful Facebook Ushers, Kim Rocco, Alyssa Kence, Donna Vello, and Kim Lysaght, 
for this service. I continued to embed the video. 
 
After the installation of the new recording equipment, I created Facebook events for each service and was 
able to put the worship materials both in the event and the video set up. I figured out how to embed the 
Facebook video on CCN website ahead of time, and the video would automatically start after the 
livestream began. This has eliminated need for both a Facebook usher and website embedder.  
 
Respectfully Submitted, 
Ali Heard 
 
HEALERS  
Ironically, the pandemic has forced us to suspend our ministry of healing during Sunday worship. If you 
are interested in learning more about this ministry when it is safe to restart, please contact me. 
 
Respectfully Submitted, 
Nick  
 
HOLY FOLDERS  
The unflagging service of our “Holy Folders” continued until mid-March. The team gathered at the 
conference table in Upper Parish Hall each Friday morning to fold, sort and assemble the bulletins and 
inserts for the upcoming Sunday services. The folders have resumed this fall. Every few weeks, they 
assemble bulletin mailings to send to parishioners without Internet access. 
 
Grateful prayers offered up for long time faithful Holy Folder, Betty Canning, who has journeyed home 
to God. 
 
Respectfully Submitted, 
Ali Heard 
 
MUSIC     

 
My report begins with March 8, 2020, the last Sunday we worshiped together 
in person.  It was the last time Choir sang in the Sanctuary.  That was the day 
when the world shut down until further notice.  We all thought that was the 
end of church music and worship, but it was just the beginning.  While this 
past year has brought many challenges, I am pleased to say that we have risen 
to the occasion and “re-imagined” music at Christ Church in a positive way.  
Music is alive at Christ Church!  
 
At first, we were in shock and paralyzed with fear, not knowing how to 
proceed.  How were music directors going to continue their music ministry?  
What would happen to our beloved choral families and congregations?  We 
musicians were not trained to work in an audio/visual capacity.  Yet, literally 
overnight, we were forced to enter a new age of technology.  

Youth Choir Rehearsal, February 
2020 

mailto:office@ccneedham.org
mailto:nick@ccneedham.org
mailto:office@ccneedham.org
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Louise Mundinger, Director of Music at the Cathedral, created a weekly Zoom meeting for all music 
directors of the Diocese.  (What is a Zoom?)  During these meetings, we directors got to know each other, 
and shared ideas as to how we were going to re-gain our footing and keep our music programs alive.  
With trepidation, we forged ahead and discovered innovative ways to make music as an ensemble 
without leaving our homes.  We are learning and growing together.  We need to be patient with 
ourselves, as this is uncharted territory. 
 
Our tenor section leader, Grant Furgiuele, with a Master degree in Audio Technology, has taken the lead 
of the new Christ Church Tech Team, along with Tim Lysaght and Annie Russell. Thank you! We 
couldn’t do this without the team. Thank you to our amazing organist, Charles Raines and our fabulous 
section leaders: Lisa Correnti, soprano; Lea Peterson, alto; Grant Furgiuele, tenor; Mark Anderson, bass. 
The section leaders are allowed to sing in the church, spaced 20 feet apart, with windows open and fans 
on. Singers’ masks constructed with extra space for breathing and diction are worn.  With these safety 
protocols in place, we are able to “live-stream” the Sunday services each week. 
 
Until we can be together, Choir sings about once per month from their homes onto a pre-recorded 
accompaniment track, which is “plugged into” the live-stream Sunday service.  Grant layers one vocal 
track over another, until everyone is singing, virtually, together. We cannot hear the finished product 
until the recording is played back to us. Amazingly, we hear a choir ensemble.  It’s pure magic!   
 
In October, our Sanctuary organ, that served us well for so many years, was replaced with a new Meta 
Organ. The old one found homes in other churches. The new organ was purchased through the 
generosity of parishioners who raised $125,000 in celebration of Christ Church’s 125th Anniversary.  
Charles Raines got the ball rolling by forming an organ committee and educating us on the ramifications 
of re-building the old organ vs purchasing a state of the art “virtual pipes” organ (VPO).  The cost of re-
building was prohibitive, so we looked into other options.  We took field trips to see and hear various 
VPOs in MA, RI and Toronto, Canada.  I am thankful for the organ committee who gave of their time 
to travel and for their many hours of research: Dorothy Rifai, Ed Brailey, Myra Anderson, Charles, Nick 
and Pam.  Meta Organ, built by Dan Lemieux of Albany, NY, proved an excellent choice for our needs. 
He hand-crafted the lovely case and tailored the voicings of the organ to accommodate the acoustics for 
our space. The next step was the task of raising money for its purchase.  Thank you to the leaders of the 
Funding Team for their enthusiasm for the project: Myra Anderson and Tim Lysaght, Jean McCarthy 
and Abby Carr.  Thank you to Winnie West for seeing to it that her husband, Alan’s generous bequest to 
initiate the organ project came to fruition. After that, anonymous donors, one of which provided a 
matching challenge, made it possible to begin the fund-raising efforts to raise the total amount needed.  
Thank you to all who donated toward our beautiful, one-of-a-kind organ. 
 
Thank you to Linnea Wren for her interesting articles on the various world-class organs that our VPO is 
capable of playing.  She put her heart into each article so that we would have insight and be fired up for 
our new Meta Organ.  Thank you to our original organ committee of years past: Alan West (may he rest 
in peace), Duff Lingard, Nardin Baker and Charley Ferrone. When we are able to resume in-person 
worship, we plan to have a dedication concert so that you can hear the beauty this organ brings to the 
worship space. 
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This past November 8, we celebrated Advent 1 (of an expanded 7-week Advent) with a special “live-
streamed” Taizé Evensong, planned and presented by Charles. Chants from 7 Choir members, prayers 
and silence in a blue candle-lit Sanctuary, made the evening one of serenity, ushering in the Advent 
season. Gorgeous!  Find it on YouTube:  Christ Church Needham Advent Taizé.   
 
We celebrated Christmas Eve together on Zoom. We are well-acquainted with Zoom at this point. Christ 
Church Quartet, Choir, Charles at the organ, Bruce Goody on flute and Jonathan Moretz on guitar 
performed a 15-minute Prelude followed by a 9pm Choral Service, resplendent with Christmas carols, 
anthems, “O Holy Night” sung by Kim Lysaght and everyone at home joining in on “Silent Night” with 
lit candles.  Everything spoken, sung and played was pre-recorded from peoples’ homes as well as from 
the decorated Sanctuary.  It was a Christmas to remember and cherish, for it was a project made with 
love, one that included multi-generations, which was quietly enjoyed from home.   
You can find it on YouTube: Christ Church Needham Christmas Eve.  
 
Thank you to my most amazing Choir for adapting to new experiences we never could have imagined.  
This year, especially, your music ministry has been a true “calling”, for you have met challenges of mighty 
proportions with grace, humor and professionalism.  Thank you to Christ Church Quartet for sharing 
your beautiful voices, for your loving care and your leadership.  Thank you to Charles for your exquisite 
musicality and for all you do each week in preparing for the services that now require so much more 
work than ever before.   
 
Thank you to Nick and our wonderful staff: Ali Heard, Maryann Badejo, and Woody Hughes.  Thank 
you to the new Tech Team: Grant Furgiuele, Tim Lysaght and Annie Russell.  Thank you to Altar Guild: 
Barbara Brailey, Dorothy Rifai and Betsy Amsbary for the great care you take in making the Chancel and 
Sanctuary look so festive.  Thank you to Vestry for your thoughtful leadership. Thank you to those who 
have donated toward the funding of Section Leaders.  It is through your gifting that we are able to keep 
the music program moving forward in a positive direction.   
 
Music at Christ Church is alive and well.  We have exciting plans for the year ahead.  For now, we share 
music together from a safe distance.  May next year be one that allows us to worship together in our 
beloved Sanctuary.   
 
Wishes for health and happiness in the new year 2021.  May it be a good year!  Sending you virtual hugs. 
 
Peace – 
Pam Goody 
 
 
 
 
 
 
 

mailto:pamela.goody@ccneedham.org
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WORSHIP AND ARTS TEAM/LAY ALTAR MINISTRY   
 

How to sing our song in a strange land? 
The work of the WART was thrown into 
stark relief in Lent 2020 when on March 
15 we began worshipping in a very 
different context. We moved from 
offering three, very different liturgies in-
person at 8.15am, 10am and 5.30pm 
held in two different spaces, to one 
service at 10am in the Chapel, broadcast 
live on Facebook with the Rector’s 
iPhone. Early on the team settled on 
Facebook, for its reach beyond the 
parish, and Zoom for its intimacy, at 
coffee hour. 

 
From being a parish celebrating the Eucharist every Sunday, we got reacquainted with the beauties of 
Morning Prayer.  Pam, Charles, and the choir beautifully reinventing music making with diligence and 
creativity. We celebrated the major feasts of Easter, Pentecost and Christmas with prerecorded liturgies 
including a broad cross section of the parish, including children and whole households as lectors, 
intercessors, kite flyers, and the like. The installation of a new audio/visual system in the main Church 
allowed us to vastly improve the quality of both our sound and images. A new liturgical position was 
created: Broadcast Verger, who runs the computer and software which bring good sound and image into 
our homes. Our new capabilities also presented us squarely with a challenge: how do we make worship 
something more than simply a broadcast of what was happening in a mostly empty Church? We continue 
to work to make the experience more dynamic and participatory. Broadcasting will continue even when it 
is safe to return to in-person worship. Virtual worship allows shut-ins to participate in ways previously 
impossible. We experimented successfully with “In ‘n’ Out” Eucharists with prefilled communion cups. 
People participated in the Eucharistic prayer at home, then made a pilgrimage to receive communion in 
the church while hearing live music from our section leaders and the new organ.  
 
The need for Covid-19 caution initially reduced the number of the lectors able to participate, though as 
the protocols became clearer and more reassuring, the number of participating lectors resumed. The 
primary use of Morning Prayer or Liturgy of the Word lessened the need for Altar Guild support. 
Barbara Brailey, practically single handedly, has taken care of Altar Guild duties. 
 
Perhaps the biggest change in our worship life aside from Covid-19 was that we tried on “Expanded 
Advent.” In part because of Covid-19, and in part because of the highly anxious and toxic civic and 
political culture, Expanded Advent allowed us to reflect on the coming of Jesus at Christmas earlier and 
more deeply. It also returned us to the earliest tradition of the Church’s preparation for Christmas, 
which was to observe a seven-week Advent.  So, Advent began on Sunday November 8, 2020. We had a 
lovely Advent Evening prayer service in the contemplative Taizé tradition. We switched to blue in 
sanctuary and bows festooning the Advent wreath and building. Woody fabricated our vision for new 
Advent wreath based on the Paschal candle surrounded by seven blue candles topped by greens. An 
“Advent Hope” banner replaced the “Building is Closed but the Church is Open” out front.  

Christmas Eve Eucharist Zoom Watch Party 
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All of this seemed to be a big success. In fact, our distinctive take on Advent led to stories in the 
Diocesan News, as well as segments on WGBH TV and Radio covering the filming of our first ever, 
recorded outdoor Christmas Pageant. The WART recommended a few tweaks, but wholeheartedly 
recommended repeating it next year.  
 
We extend our whole-hearted gratitude to our Lay Worship Leaders in Covid-19 -tide: 
Lectors and Intercessors were Phil Bergen, Abby Carr, Emilie Hitron, Stan Hitron, Annie Russell, and  
Phil Trussell. Our Broadcast Verger was Tim Lysaght, with Annie Russell in training.  
 
Please let us know your thoughts and if you would like to join us in the planning of our worship. 
 
Respectfully submitted by 
Nick Morris-Kliment on behalf of the 
Worship and Arts Team of Duncan Allen, Kristin Aufferman, Abby Carr, Annie Russell, parishioners; 
and Pam Goody and Charles Raines, staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Palm Sunday Tech Control Room 

mailto:nick@ccneedham.org
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EDUCATION 
Continuing in the Apostles’ Teaching and Fellowship 
 

BIBLE STUDY (WEDNESDAY MORNING 
AND EVENING)   
 
It’s safe to say that 2020 was an unusual year.  
However, there was a silver lining to it for 
Wednesday Bible Study.  We were continuing 
our way through the Gospel of Matthew which 
we had begun in September of 2019 when we 
were forced to move to a Zoom format in 
March.  This allowed us to do two things we 
had not been able to do before.  First, we were 
able to invite others from anywhere to join us; 

friends and relatives, even our current participants who went out of town to help family members coping 
with working from home and juggling childcare with Covid-19 restrictions. We had people joining us 
from Texas, New Jersey, California, Oregon, and a few other states.  Members of the evening class found 
it much easier to attend after a long day at work if they didn’t have to quickly eat dinner and race off to 
church.  Plus, there were no Snow Days. The other benefit was that I could easily bring up an image to 
share on the screen with everyone.  For example, when we were at the Maundy Thursday section of 
Matthew, I found a photograph of the Garden of Gethsemane on Google and was able to show everyone 
what it looks like.  We also looked at photos of supposed burial sites of Jesus. This has us thinking about 
a trip to Israel at some point! 
 

We ended the academic year with a virtual tour of objects at the Museum of Fine Arts that relate to 
Matthew and the Roman empire. A donation was made to Needham’s Community Council and Circle 
of Hope in honor of the learning that took place in our class and to help in the time of Covid-19.    
 
In the Fall of 2020, we started reading The Apocrypha which are Jewish writings from the time between 
the writing of the Old Testament and the New Testament, 300 BCE-100 CE. Recognized as canonical by 
the Catholic Church, but not by Jews or Protestants, it is providing us a wonderful bridge between the 
two testaments, showing us the connections that link the two parts and make it a seamless work.  
Learning about the Maccabees, of Chanukah fame, has taught us how that made the Jews of Jesus’ time 
ripe for Messianic expectation.   
 

Membership stays strong (close to 30 between both classes), although sadly we have lost some members 
who prefer not to attend on-line.  We hope that when we can gather again those people will participate 
once more.  The Scripture Study Fund has provided us with the companion texts again. I would 
especially like to thank Ali Heard who helped me run a Zoom training session for WBS members.  In 
spite of being virtual, participants are engaged and curious, eager to learn more every week.  There are 
many ways to connect what we read with the hardships we are all currently enduring.   
 

Respectfully Submitted, 
Tracy Rubin 
 

mailto:tgr090@mail.harvard.edu
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CHURCH SCHOOL 
We have changed the look of Church School this year, since we are not meeting in the Church. We have 
three main pillars of the program: service to others, monthly outside gatherings, and at home learning for 
families.  
 
Service projects: We had a number of opportunities for families to help others in the fall.   

• October: Preparing Manna lunch bags, B-Love Grocery Bags 
• November- Preparing Manna lunch bags, B-Love Grocery Bags 
• December – Giving Tree  

Outside gatherings:  We aim to have monthly outside gatherings for families to foster a strong sense of 
community. 

• October: Blessing of the animals  
• November: Advent tree lighting and distribution of wreath greens. 
  December: Filming the Christmas Pageant  

At Home Learning 
To help families keep a strong Christian foundation while the church is closed due to Covid-19, we 
purchased a curriculum that families can do at home.  “Shine On” is the curriculum we have been 
following in the Gather Round class (3-5th grade).  The publishers have adapted the material to be used 
with all elementary children.  
 
How It Worked:  Each weekly session provided ideas and simple instructions under child-friendly 
headings that guided families in worship and sharing the Bible story. We had five families take part in 
this at home learning opportunity. 
 
Thank you to the education committee for their help in designing this program: Bill and Dotti Hagar, 
and Joe Barr.  
 
Respectfully Submitted, 
Virginia Carnahan 
 

CONFIRMATION 
The Confirmation Class did not run this year. We hope to have a new cohort in place in the next cycle 
when the pandemic subsides, and the Bishops are again offering Confirmation services.  
 
Respectfully Submitted, 
Nick 
 
 

mailto:Virginia.carnahan@gmail.com
mailto:nick@ccneedham.org
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LENT FORMATION 
Lent began this year with Nick offering Ashes to Go at the Hersey 
Train Station on Ash Wednesday. Fortunately, when the 
pandemic hit, we already had Lent to Go boxes, including ashes, 
ready for people to pick up from the church.  
 
Respectfully Submitted, 
Nick 
 
 

 
PUTTING DOWN ROOTS 
This is a gathering of parishioners, guided by the Rector, who would like to explore our Christian faith in 
a more sustained way, or who would like to make a more formal comittment to joining the parish. 
Putting Down Roots did not run in 2020. We hope to bring it back sometime in 2021. 
 
Respectfully Submitted, 
Nick Morris-Kliment 
 

YOUTH GROUP  
 

The Youth Group met periodically for fellowship and 
projects, like painting a potential youth room (see 
Photo), and helping with lunch at the 2020 Annual 
Meeting. While a wonderful spring service trip was 
planned for New York City in April, the pandemic shut 
this down. Unfortunately, the loss of this community 
bonding opportunity made it difficult to sustain 
momentum. In addition, youth leader Mike Niden 
needed to step back from leadership due to increased 
professional and family commitments. Without other lay 
leadership, or sufficient program staff support, the 
Youth Group is currently dormant. 

 
Respectfully Submitted, 
Nick 

 
 

 

 

 

 

CCN Youth Cooking for MANNA 

Ben, Katie, and Brian Painting Youth Room 

Wainwright Children Performing at the 
"UnTalent" Show 

mailto:nick@ccneedham.org
mailto:nick@ccneedham.org
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EVANGELISM & FELLOWSHIP 
Proclaiming by Word and Example the Good News of God in Christ 

 
ADVENT WREATH MAKING    
 
With thanks to Barbara Jones who provided the beautiful fresh greens from her 
yard, we experimented with Advent Wreaths with seven candles and different 
prayers as part of Expanded Advent.  
 
Respectfully Submitted, 
Nick Morris-Kliment 
 

 
ANNOUNCEMENTS & E BLASTS 
The eBlasts were more important than ever this year. We now produce four communications with the 
parish each week: 

1. Thursday news & announcements: this is posted on Facebook and linked to in the bulletin and 
on Facebook, Youtube, and our website. 

2. Friday worship access: links to the Sunday service, the PDF bulletin, and access codes for the  
3. Sunday Zoom Coffee Hour: an email sent on Sundays at 10:15 with just the Zoom Coffee hour 

link. 
4. Hard copy announcements: specially designed announcements mailed to parishioners without 

access to Internet. 
 

Our average open rate is 45%, which is 22% higher than the industry average. This is down 3% from last 
year’s average open rate. Our click rate is 23% (clicking through links on the eBlast), which is 12% 
higher than industry average. This is up 12% from last year. 
 
Nick and I launched “Beloved Spaces” in May. This was a series of 9 videos that featured Nick speaking 
on relevant topics from different spaces in the Church. This series was well-received. See the stats below. 

Date 
Published Video/eBlast Title 

Youtube 
Views  

eBlast 
Open 
Rate 

21-Jul How do I visit the office? 79 49% 
14-Jul The Chancel 85 47% 

7-Jul The Boiler 91 50% 
30-Jun Mary Bell window 176 46% 
23-Jun Te Deum window 140 46% 
16-Jun 12-year-old Jesus & Father's Day 117 49% 
9-Jun The Wedding at Canna 108 46% 
2-Jun Race in Ordinary Times 179 56% 

26-May An invitation to Pentecost 154 52% 
 

mailto:nick@ccneedham.org
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I redesigned the eBlast this fall. The design is in line with our website design and brand. The new design 
is easier to read on both mobile devices and computers. Thank you to Donna Vello and Harding 
Ounanian, Jr. for their helpful feedback during the redesign; I am thankful for their time and expertise. 
A suggestion was to have the design be in line with the seasonal color. Each liturgical season, I am 
creating a distinct color palette with a nod to the liturgical color of the season. We are using this color 
palette in all communication during the season. 
 
Asa result of Covid-19, much has moved online. To reduce the digital divide, I send a specially designed 
hardcopy of the eBlast to parishioners without Internet access. The list hovers between 15-25 people, 
currently 15. These parishioners express deep gratitude for these mailings; they are glad for this 
connection with the Church. 
 
Recently, I’ve gained volunteers to assemble these weekly mailings. Thank you to Betsey Amsbary, 
Kathleen Kelly, and Marcia Mather for their able hands and time! 
 
Respectfully Submitted, 
Ali Heard 
 
BLESSING OF THE ANIMALS 
On a sunny October 4, 21 humans, 6 canines, and 1 feline gathered physically distanced to enjoy one 
another’s company and give thanks for God’s gift of creation in honor of St. Francis of Assisi. Being 
together in this way on the front lawn of the church was a delight. We sang songs, prayed prayers, and 
planned future outdoor gatherings, loving God and neighborhood, including fauna and flora. 
 
Respectfully Submitted, 
Nick Morris-Kliment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:office@ccneedham.org
mailto:nick@ccneedham.org
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COFFEE HOUR COORDINATION  
As in 2019, the coffee hours were mostly hosted by different committees in the church.  They were all 
well attended, and everyone enjoyed the delicious goodies, coffee, tea and the camaraderie.  Thanks to 
everyone who helped organize, made the coffee and goodies, helped serve and cleaned up afterwards.   
Hopefully, we will be back together again in person soon! 
 
Since we are social beings, coffee hour continues in defiance of Covid-19 on Zoom after FB worship, 
with attendance hovering around 15 or so. The virtual format has allowed those with mobility issues to 
attend who otherwise would not be able. This has been an unexpected blessing! 
 
Respectfully Submitted, 
Debby Rempis 
 
COMMUNITY ART GALLERY 
January – Common Art: Common Art is an open studio program for unhoused and low-income artists 
sponsored by the Common Cathedral in Boston. The show culminated in an art fair with an artist meet 
and greet on Saturday, January 26.   
 

 
Upper Parish Hall During Common Art Show 2020 

February – “Natural Resources”: This show featured nature-related art, especially art that deals with 
climate change or is made from recycle and/or natural materials. The show ran February 12- March 15. 
The show cumulated with an artist and renewable energy event on March 15. 
 
March – “A Year of Skies (2019-2020) by Bridget Kelty Kendall”: This show (still up in Upper Parish 
Hall) is a collection of views of the sky that Bridget’s been painting over the last year. Many of the 
paintings are of locations around Needham and the Cape. Bridget currently lives and works in Needham. 
Please visit her website. Ali created an album of the paintings on Facebook, and a virtual tour you can 
view on Facebook, Youtube, or our website.  
 

mailto:dtr4430@gmail.com
file://///cec-nas/shared/%23recycle/Annual%20Meeting/2021%20Annual%20Meeting/bridgetkeltykendall.com
file://///cec-nas/shared/%23recycle/Annual%20Meeting/2021%20Annual%20Meeting/bridgetkeltykendall.com
https://www.facebook.com/media/set/?vanity=christchurchneedham&set=a.2880864052004690
https://fb.watch/3aSry6J0NA/
https://youtu.be/4m6pbQtMxW4
https://ccneedham.org/the-community-art-gallery/
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Lucy Nims-LaFleche is the Gallery Curator and Manager and is assisted by Pam Goody – Music Director 
and Worship & Arts Team. 
 
Respectfully Submitted, 
Ali Heard on behalf Lucy and Pam 
 
MEN’S MINISTRY  
Men’s Fellowship Dinners 
Until the pandemic, men of the parish had gathered monthly at Echo Bridge in Newton for food, 
fellowship, and occasional edification. Attendance hovered around a dozen. We made it through January 
and February. We are eager to gather again when it is safe.  Please email Bill Eichhold  to learn more and 
join the fun.  
 
Men’s Morning Prayer Group 
Our informal group moved on to Zoom gatherings, continuing to meet from 8.00 to 8.45a.m. Tuesday 
mornings. We actually picked up a member or two, making a hearty and jovial 7 when all are attending.  
We continue to follow primarily the Sunday lectionary for Scripture to reflect upon. We then pray 
together, offering up concerns and thanksgivings arising from our conversation. In 2020, in the age of 
Covid-19, in coordination with Pastoral Response Ministry, we also added a service component, 
delivering Easter lilies and Christmas poinsettias to shut-ins and those who had suffered the loss of a 
loved one in the year previous.  Men of the parish, Join us!  
 
Respectfully Submitted, 
Nick Morris-Kliment 
 

OFFICE OPERATIONS 
Office operations provides essential support for the evangelism and 
fellowship ministries. Office operations changed significantly with 
Covid-19; however, operations did not decrease, they grew rapidly. 
I’ve taken on additional responsibilities, many of these related to 
communications. Some examples are website management, social 
media platforms management, and producing four communications 

with the parish per week. I developed online invoicing for altar flowers that went into effect this January. 
Operations continue to be full and robust. 
 

In response to Covid-19, Liz Marson, our assisting sexton, sanitizes all high touch surfaces and cleans the 
open bathrooms daily. To limit cleaning, there are only two bathrooms available to use and per 
Commonwealth and Diocesan guidelines, there are cleaning logs on the bathroom doors. Visitors ring 
the doorbell at the Rosemary Street entrance (Thank you Woody for installing it!) and are let in. For 
Covid-19 tracking, all visitors sign in/out at table where there are masks and hand sanitizer available for 
use. Per best health practices, visits are limited to 15 minutes, masked, and maintain a physical distance 
of six feet.  
 

Respectfully Submitted, 
Ali Heard 
 

2021 Staff Epiphany Party 

mailto:lucylafleche@aol.com
mailto:songquil@gmail.com
mailto:weichh@yahoo.com
mailto:nick@ccneedham.org
mailto:office@ccneedham.org
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REGATHERING TEAM 
The RT has been gathering by Zoom and eMail caucus periodically since last June to discern the loving 
and safe ways for us to gather for worship and fellowship in light of the Covid-19 pandemic. Consisting 
of Joe Barr MD, Abby Carr, Brian Mukherjee, Esq., Nancy Stern, and Annie Russell, the RT prayerfully 
notes Commonwealth and Diocesan guidelines, the hopes and needs of our community, and their own 
collective wisdom to determine our best course of action. Their recommendations can be found here. 
We are grateful for their counsel. 
 
Respectfully Submitted, 
Nick Morris-Kliment 
 
SOCIAL MEDIA 
Last Spring, I was handed the reigns of social media management. We try to share relevant and 
meaningful content. If you have something you want to share, please let us know! 
 
Facebook grew from 206 followers to 285, the largest gain occurring June-December, and there is more 
engagement on the page (numbers not regularly tracked). The gain is mostly due to effects of Covid-19 
and livestreaming the service on Facebook. I regularly updated the cover photos and profile picture to be 
seasonally relevant.  
 
We created a YouTube account at the end of May to post Beloved Spaces, Sunday services, and 
prerecorded services. I post the Sunday service on YouTube on Mondays. Currently the services are from 
Pentecost on; I will go back and include services from March through May 2020 as time permits. 
 
Respectfully Submitted, 
Ali Heard 
 
THE VISITOR NEWSLETTER  
The Visitor, Christ Church's newsletter, is sent out to the congregation throughout the year via e-mail, or 
as hard-copy to those who request it. In 2020, three issues were created. Copies are snail-mailed to about 
35 subscribers, electronic copies are posted on the Christ Church website (ccneedham.org) and linked in 
the Friday email blasts. The Visitor reports on church happenings and parishioner activities and informs 
the congregation of upcoming church-related events. A monthly calendar is included in each issue. 
Editors Donna Vello and Harding Ounanian, Jr. receive articles and photos each month from church 
members, staff and leadership. Donna and Harding compile and edit stories, add additional graphics, 
design and create the document. Photos and graphics are encouraged with submissions and included 
when available. Issues are also archived on the Christ Church website. 
 
Respectfully Submitted, 
Donna Vello & Harding Ounanian, Jr. 
 

Tree Lighting 2020 

https://ccneedham.org/regathering-team-and-covid-19-updates/
mailto:nick@ccneedham.org
mailto:office@ccneedham.org
http://ccneedham.org/
mailto:donna.vello@gmail.com
mailto:hardingo@verizon.net
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WEBSITE      
Our website serves two broad purposes. It is a 
“front door” and “window” for those seeking 
information about us and hopefully, seeking a 
church home. Equally importantly, it is a 
multi- faceted medium of communication with 
parishioners about current and future events 
and programs.   
 
Our site, developed in 2013 by an active 
committee of parishioners and Tech-tamer, 
Inc., allows our non-technical team to easily 
make regular and timely updates. In the 
Spring, I took over website management with 
training and support from the past website 
team: Gwen Scarborough, Margaret Pantridge 
and Heidi Fieldston.  

 
My primary role is to regularly update the “News” and “Upcoming Events” sections of the homepage, 
provide seasonally appropriate updates to the homepage slideshow, update the online calendar, and post 
worship materials. In addition to those weekly tasks, I have: 

• Created a Vestry Minutes page with the archived minutes 
• Updated the Sermons page to include archived worship materials 

o Streamlined this page to include only recent services 
o Past years are on different pages, with links to each page 

• Created updated pages for: 
o Covid-19 and the Regathering Team 
o Solar Panel 
o Archived Visitors (in the process) 

• Installed a sign up for our eBlast 
• Created a pop up that we change seasonally 
• Update general information  

 
Nick and I focus on sharing relevant, meaningful, and timely information. The GBH reporter who 
published a story on our Covid-19 pageant found us while researching Expanded Advent. Our post 
Expanded Advent showed up in a Google search and they reached out to us. I hope to continue to share 
relevant information that draws non-parishioners to our website for spiritual resources.  
 
This year Heidi Fieldston upgraded the online pledge/donation function to fully integrate with Realm, 
our online database and financial accounting system.  Donors can now quickly and easily pledge and 
make pledge payments and other donations via the website or via text using credit or debit cards or 
withdrawals from their bank account.   
 

Kimberly Auffermann being interviewed by GBH 

https://ccneedham.org/vestry-minutes-2018-2020/
https://ccneedham.org/recent-worship-materials/
https://ccneedham.org/regathering-team-and-covid-19-updates/
https://ccneedham.org/solar-panel-updates/
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I invite program leadership to suggest updates of the sections describing their purpose and activities.  
And we especially invite photographs of church activities for use on the site. 
 
Respectfully Submitted, 
Ali Heard 
 

WELCOME/FELLOWSHIP MINISTRY   
Our welcome/fellowship ministry was humming, until the 
pandemic hit. A well-used name tag board at the 10am 
service and a fantastic Mardi Gras Sunday with scrumptious 
pancake brunch and dazzling Untalent Show began 2020 
and made for wonderful fellowship. Thank you to all who 
participated! We long for the time when we can gather 
again in person without Zoom as the medium and can 
continue to offer events which bring us together. 
 
Respectfully Submitted, 
Kim Lysaght 
 
 

WOMEN’S MINISTRY  
During 2020, the women of the congregation have gathered a number of times. We met for some 
enjoyable dinners at restaurants prior to the onset of Covid-19, and then via Zoom and one outdoor 
gathering which was graciously hosted by Nancy Sterling on her patio in Medfield. The chilly weather 
and Covid-19 concerns prevented us from meeting in the last months of the year. Plans are being made 
for a February 2021 Zoom gathering.  
 
Respectfully Submitted, 
Donna Vello 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020 "UnTalent" Show 

2020 Christmas Pageant Shepherds 
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PASTORAL CARE 
Serving Christ in All Persons, Loving Neighbors as Ourselves  
 
INTERCESSORY PRAYER GROUP  

The Intercessory Prayer Group is busy during the Time of Covid-19 2020. 
There are about 88 people or concerns being prayed for every day during the month, with notes sent to 
some people if it is deemed appropriate. 
 
The prayer list is updated via email during the month as concerns come in or change. A clean, updated 
list is sent out to the members on the 25th of every month.  It is sent as a PDF file, along with a monthly 
meditation. (A few lists are printed and mailed to members who do not have comfortable access to 
computers.) 
 
A plus in the Time of Covid-19 has been the ability to meet via Zoom on the third Sunday of every 
month. These meetings enable members who would not be able to attend an in-person meeting to 
gather, talk, and pray together. The faithful core of the group continues in its ministry during this 
pandemic and members have been sharing prayers and information about additional opportunities to 
pray. 
 
We are grateful for the blessing of being able to serve God and his children through prayer, the 
foundation of our faith, and the revelation of God's loving presence among us.          
 
Respectfully Submitted, 
Claudia Yapp  
 
KNITTING GROUP    

 
Our meetings on the first Monday of every 
month were halted this year by the virus. 
However, we all continued our projects at 
home. We continue to knit prayer shawls, 
knitted hats and a new smaller pocket 
prayer shawl that can be carried in your 
pocket or handbag. 
 
This year we have sent 15 prayer shawls to 
BID Hospital in Boston. Also, this past 
December, 29 knitted hats were taken into 
the Cathedral to be given to MANNA 
guests. We continue to knit even though 
we cannot be together each month. 

 

MANNA Hats 

mailto:claudiayapp@gmail.com
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There is always a need for then items mentioned, especially the hats. We welcome any hats that anybody 
cares to donate! Our group is small and will welcome new people. We DO KNIT, but we have a fun time 
together. 
 
Members: Marcia White, Linda Bloom, Barbara Bailey, Winnie West, Heidi Fieldston, Emily O’Neill, 
Pat Kingston, Marcia Mather, Irma Davis, and Bea Dagdigian 
 
Respectfully Submitted, 
Beatrice Dagdigian  
 
PASTORAL RESPONSE MINISTRY  
The Pastoral Response Ministry seeks to find ways that we as a Parish can come together and care for 
each other in times of difficulty and transition, supporting the efforts of clergy and bringing our 
Christian community together. This caring and sharing strengthens our community, as the person in 
need and the helper grow in faith as they move together through difficult times. 
 
The members of PRM serve at the invitation of the Rector. This group provides confidential support to 
the clergy in their pastoral work, as well as providing direct support to parish members during difficult 
times. Led by Rev. Nick Morris-Kliment, the members of PRM for 2020 are Barbara Brailey, Barbara 
Murphy, Patty Smith, and Jean McCarthy. The group meets on Tuesday, on a weekly or biweekly basis as 
needed.  
 
The huge challenges brought on by the Pandemic brought PRM members to virtual meetings via Zoom 
beginning in late March. We have been able to only check-in by telephone to our home bound members 
and those dealing with serious illness. As in prior years, approximately 110 notes offering prayers, 
support, or condolences were sent out during the year. In addition to those notes, PRM members sent 
two rounds of notes of appreciation to about 15 members of the parish working in direct or supporting 
roles in healthcare, people who work hard to keep our health care systems working at the highest levels in 
the Boston area. Later in the fall, as schools got underway in various hybrid models of home and in 
school learning, notes of support and appreciation were sent to about a dozen parish members involved 
in education. In these ways we sought to create and sustain our supportive community (and received 
strong feedback in appreciation) that otherwise is missing this year with our church building closed.  
 
In early 2020, Barbara Brailey coordinated many parishioners bringing 16 meals to our dear friend Liz 
Dennett. Due to virus transmission and safety guidelines, we could not provide any meals beyond March 
to those in recovery from hospitalization or other serious illness. Transportation needs by parishioners 
are now all referred to the Center at the Heights (Senior Center), which has a taxi by voucher program 
(supported by grant funds), and with 24 hour-notice can meet the needs of anyone in need of a ride to 
doctors and other business appointments.  
 
We are all pleased to have continued to serve our church community as best we can through this most 
challenging year.  
 
Faithfully, 
Barbara Murphy for Pastoral Response Ministry  
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VALENTINE CARE PACKAGES    
Once a year we remember our college age students and those who are in the military by sending 
Valentine’s Day Care packages. This project involves the Sunday School classes, as they help to pack up 
the boxes and create beautiful Valentine’s cards. The college students receive a box full of goodies, with 
cards to let them know that their Christ Church family is thinking about them. We are supported by 
donations and we appreciate our generous parishioners.  
 
Respectfully Submitted, 
Kim Rutherford  
 

 
 

 
 
 

Lindsay Antaya Senior at Providence College 

mailto:k-rutherford@ti.com


34 | P a g e  
 

SERVICE  
Striving for Justice and Peace Among All People 
 
B-LOVE    

 
There was a change in B-SAFE and it became known as 
B-LOVE this summer. No lunches were provided to 
campers as is our routine. Instead, this year the Christ 
Church community shopped, assembled and delivered 
110 bags of nonperishable food for families of SSYP. 
The bags included food, paper products and special 
goods which helped meet some of the needs of B-Safe 
families, many of whom were unemployed due to the 
pandemic.   Thank you to all who donated groceries, 
money and time to this effort.  
 
Bless you and Thank You!!!!     

 
Respectfully Submitted, 
Kathleen Kelley, Donna Vello, and Virginia Carnahan 
 
COMMUNITY CONCERNS COMMITTEE  
We are all very aware of the need for food and housing assistance, medical support, counseling and other 
services in our community, our country and around the world.  Many individuals and families are 
struggling to get by. Others are fleeing abusive situations, are chronically ill, or are otherwise slipping 
through whatever societal safety nets exist. Not all of our veterans are receiving the services they need after 
multiple deployments and/or traumatic injuries.  Immigrants and refugees are living in an increasingly 
challenging environment.  At Christ Church, we are trying to do our small part to alleviate suffering and 
provide for the health and dignity of all. 
 
In the midst of a global pandemic, the Community Concerns Committee carefully allocated our 2020 
charitable funds to organizations where we believe they will have the most impact. We are grateful to 
parishioners and church leadership for your generosity in supporting our efforts, and in particular for the 
restoration of our full budget. Our total budget this year, including a modest carryover of funds received 
late in 2019, was $12,817.00. We were able to provide approximately twice 2019’s benefits to each of our 
grantees, at the beginning of an unbelievably difficult period. Because of the tremendous need engendered 
by the pandemic, we determined it would be best to allocate all funds in early spring, rather than in a 
spring and fall installment as in the past. And thanks to the restoration of our budget, we were able to 
double our grant to the Needham Community Council food pantry and donate $1000 to the MA Covid-
19 Relief Fund. 
  
Haiti, the poorest country in our hemisphere, has a special place in the hearts of Christ Church 
parishioners. This year we supported women’s and children’s health in Haiti with contributions to 
Innovating Health International (which concentrates on early detection of cervical cancer) and Midwives 
for Haiti. We further assisted Haiti by making a grant to Herd Heroes, which provides pregnant female 
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goats to impoverished families in L’Azile, Haiti. Locally, we supported the Gift of Warmth and the 
Needham Traveling Meals programs at the Needham Department of Public Health, as well as the food 
pantry of the Needham Community Council. We also continued our support of Ecclesia, Epiphany 
School, Fair Foods and our own Shelter Cooking Ministry.  We supported women in shelters seeking a 
new life free of domestic violence, the clinicians at Boston Health Care for the Homeless, and veterans 
and refugees served by The New England Center for Homeless Veterans and Refugee Immigration 
Ministry. For a full description of our 2020 supported organizations, please see the attached list. 
 
The Annual Giving Tree: Thanks to the dedicated leadership of Donna Vello, Alyssa Kence and Harding 
Ounanian, Jr., Christ Church parishioners again provided women’s winter care packages for those who 
live at Shepherd House, a drug and alcohol recovery home in Boston, as well as holiday gifts for their 
children who live elsewhere. Parishioners also provided gift cards for groceries and other necessities for 
women living at Transition House, a domestic violence shelter in Cambridge. The fruits of the 
congregation’s generous donations are gratefully received by these agencies and those they serve.  
 
The Community Concerns Committee invites any and all to join us at our twice-yearly meetings (spring 
and fall) to learn more about this interesting and rewarding ministry.  We welcome new members!  
Please contact any committee member below to find out how to get involved. 
Current Members 
Barbara Baker, Sally Baker, Sue Barber, Ingrid Melvin*, Joanne Neale (Chair), Christine Ruddy, Donna 
Vello 
 
2020 Community Concerns Allocations 

$400 
Needham Board of 
Health 

(1) Emergency funds for heat assistance for Needham residents 
through The Gift of Warmth and (2) Needham Traveling 
Meals program 

$800 
Needham Community 
Council 

Funds for food pantry  

$300 
Ecclesia (Boston 
Common Ministries) 

Provides outdoor services, food, physical and emotional support to 
homeless on Boston Common 

$700 
Riverside Community 
Care 

Serves local teens and their families who are facing crises with alcohol 
and drug abuse, escalating family conflict, eating disorders or serious 
emotional problems 

$350 Epiphany School 
An independent, tuition-free, middle school for economically 
disadvantaged children 

$517 
Monday Lunch 
Program - MANNA-
Covid-19 Response 

Christ Church food ministry at St. Paul’s Cathedral 

$500 Fair Foods 
Provides surplus donated food to very poor families in Boston for $2.00 
per bag 
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$400 
Boston Health Care 
for the Homeless - 
SPOT Clinic 

Treating the health care needs of homeless individuals; SPOT Clinic is 
for substance addiction treatment 
 

$1000 
New England Center 
for Homeless Veterans 

Offers food and shelter, counseling and job training for men and women 
vets who are struggling with addiction, trauma, mental illness and/or 
unemployment 

$600 Renewal House Domestic violence shelter for homeless women and their children 

$600 Finex House, Inc. 
Shelter for abused women and their children, especially those with 
disabilities or those who are trafficked 

$600 Respond, Inc. 
Domestic violence shelter, supporting homeless women and their 
children 

$250 Transition House Shelter for abused women and their children 

$700  
Boston Health Care 
for the Homeless 

Inpatient facility treating the health care needs of homeless individuals 
discharged from acute care hospital; Barbara McInnis House 

$600 
Emmanuel Episcopal 
Church 

For Women’s Prison Ministries Art & Spirituality Program 

$200 
Little Brothers – 
Friends of the Elderly 

(in Boston) a national, non-profit, volunteer-based organization 
committed to relieving isolation and loneliness among the elderly 

$300 Herd Heroes 

The purchase of one doe (a female goat) for a rural Haitian family will 
provide a continuous source of income for children’s school tuition and 
essential household purchases. Prioritizes young mothers in rural L’Azile, 
Haiti as recipients and also provides access to unlimited veterinary and 
breeding services at no additional cost 

$200 The Grow Clinic 
Provides comprehensive specialty medical, nutritional, developmental 
and social services and dietary assistance to very young FTT (Failure to 
Thrive) patients and their families at Boston Medical Center 

$300 Women’s Lunch Place Provides meals and resources for poor and homeless women in Boston 

$800 
Refugee Immigration 
Ministry (RIM) 

Assists immigrants and asylum seekers from many countries; provides 
advice, pastoral counseling, legal assistance and help with housing and 
medical needs 

$400 Circle of Hope 
Provides clothing and necessities to homeless children, women and men 
in and around Boston in order to preserve and enhance overall health 
and dignity 

$300 
Action for Boston 
Community 
Development 

Provides basic services and programs for individuals, families and 
communities in Boston to overcome poverty and live with dignity 

$500 
Innovating Health 
International Inc. 

Provides cancer care and cancer prevention in Haiti and other developing 
countries 

$500 Midwives for Haiti Trains midwives to increase access to skilled maternity care in Haiti 
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$1000 

MA Covid-19 Relief 
Fund 
(now closed after 
distributing all funds) 

Support vulnerable populations including frontline essential workers, 
immigrants, and those with disabilities; address food insecurity; address 
housing and homelessness 
 

  
TOTAL = $12,817.00 
 

 
 

Respectfully Submitted, 
Joanne Neale 
 
THE GIVING TREE 
As a way to celebrate the season of giving at the holidays, each year Christ Church parishioners provided 
gift cards and gifts to women and children in need. Parishioners provided women’s winter care packages 
for those who live at Shepherd House, a drug and alcohol recovery home in Boston, as well as gift cards, 
cozy blankets and a stuffed animal for their children who live elsewhere. Parishioners also provided gift 
cards for groceries and other necessities for women living at Transition House, a domestic violence 
shelter in Cambridge. The fruits of the congregation’s generous donations are gratefully received by these 
agencies and those they serve.   
 
Respectfully Submitted, 
Donna Vello, Harding Ounanian, Jr., and Alyssa Kence 

Co-Chairs, Giving Tree 

 

 
 
HAITI PARTNERSHIP  
The partnership between Christ Church in Needham and St. Luc’s parish in Lazil, Haiti, marked its 15th 
year in 2020. The program currently consists of the church-to-church relationship; support for the St. 
Luc’s primary school in the village; and support for a music program that was initially focused on the 
school but has grown organically into a center of community culture for older youths as well. 
The partnership, along with other Christ Church outreach programs, received a 25% cut last year in the 
context of a tight Christ Church budget. We are grateful to the parish for continuing to support the 
program. Our funding of $350/month  – almost inconceivably modest though it sounds to an American 
ear – supports the salaries paid to teachers of the school’s eight classes. (The only other source of school 
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funding, for books and supplies, is tuition; parents pay $10/year for each child, but only 60% of the 
parents pay and not all pay the full amount.)  In addition, with individual contributions from generous 
Christ Church parishioners, we pay a music teacher to visit Lazil twice weekly to give lessons and conduct 
band rehearsals.  
Periodically since the program’s beginning in 2006, Christ Church groups have visited Lazil to renew the 
human side of the partnership. The most recent trip was in January 2019. There was no trip in 2020, and 
none is anticipated in 2021. We are currently evaluating the future of the program as interest and the 
ability to support it appears to be diminishing at Christ Church. 
 
Respectfully Submitted, 
Barbara Murphy & Margaret Pantridge 
 
MANNA LUNCH PROGRAM    

This year the Shelter Program Cooing 
was renamed the Manna Lunch 
Program to more accurately reflect 
what it is that we actually do. Nancy 
Lankford has been capably leading 
the shelter cooking program for many 
years and was ready for new 
volunteers to step in. It has taken 
three of us to fill Nancy’s shoes, but 
currently Joanna Starr, Ingrid Melvin 
and Emilie Hitron are coordinating 
the Manna Lunch Program.  
 
Since March, with the restrictions 
brought by Covid-19, we have not 
been able to prepare casseroles and 
bag lunches together in the church 
kitchen, and are instead asking 

families to prepare casseroles, pack lunch bags and bake cookies at home. The second Sunday of each 
month we meet at noon in our parking lot to collect each family’s contributions and Ingrid and her son 
Brian have been driving the food to the Cathedral. There the food is served the next day to the Manna 
Community of unhoused individuals based at the Cathedral for a lunch meal, and each guest is given a 
bag lunch to take home with them for their evening meal.  
 
We have had a wonderful outpouring of help, with some families making casseroles or baking cookies 
every month. We are so grateful for them, but also for the many people who can only make a 
contribution once in a while. We are always looking for more volunteers, and please reach out to us if 
you are able to help in any way.  
 
Respectfully Submitted, 
Emilie Hitron, Ingrid Melvin, and Joanna Starr  

MANNA Drop Off, Fall 2020 
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mailto:mpantridge@verizon.net
mailto:emhitron@gmail.com
mailto:iingridmariemelvin@gmail.com
mailto:jojostarr4@aol.com


39 | P a g e  
 

RACIAL JUSTICE INITIATIVE  
In the spring of 2020, a series of brutal and senseless deaths involving people of color led many 
individuals in our country to recognize the ongoing and systemic crisis of racial injustice in America. In 
response, the Vestry charged a group of parishioners to help Christ Church Needham explore how we 
are called – individually and together – to dismantle racism and, in doing so, to truly love our neighbor 
as Jesus calls us to do. 

 
The Racial Justice Initiative (RJI) was formed in October 2020 as a result of this charge. It is currently co-
chaired by Bob Keener and Cynthia Anderson and includes these additional founding members: John 
Carr, Lila Carr, Heidi Fieldston, Janet Haines, Stan Hitron, Sandy Kastantin, Brian Mukherjee and 
Donna Vello. The group has met six times, to date. At its initial meetings, the group began discussing the 
book “Anxious to Talk About It: Helping White Christians Talk Faithfully about Racism” which guided 
members as they developed a shared understanding of racism, explored their own experiences with white 
privilege, and began to identify places where individual and institutional racism appear in our 
community. While these discussions are ongoing, the group has also begun to curate a list of 
opportunities and resources to extend to the parish. Members of the Racial Justice Initiative are forming 
small sub-committees to explore, plan, and offer opportunities for information sharing, discussion, and 
action to the wider parish. 
 
Moving into the new year, meetings of the Racial Justice Initiative will take place on the second Sunday 
of each month from 7:00 - 8:30 pm. We look forward to expanding parishioners' involvement in this 
important mission in the months ahead. 
 
Respectfully submitted, 
Bob Keener and Cynthia Anderson 
 
 

 
Easter Hat Coffee Hour 
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STEWARDSHIP 
Cherishing the wonderous works of God and protecting the beauty and integrity of 
all creation 
 
GREEN TEAM 
The green group has been monitoring our two solar systems to make sure they continue to be 
operational.  There was a time this year when the older system wasn’t operating at full capacity, and the 
Green Team worked with the vendor, Sunbug Solar, to resolve the issue.  Together, the systems 
generated more than 50,000 kwh of electricity and saved the church more than $4,000.  We also hosted 
a coffee hour.  If anyone has ideas of ways to make the church more green, please contact Kevin Ruddy at 
kruddy@ptc.com.  We’re always looking for projects that will make us more sustainable and/or save the 
church money. 
 
Respectfully Submitted, 
Kevin Ruddy 
 
HUMAN RESOURCES COMMITTEE  
This committiee did not meet this year. When Ken Cook retired to Florida in April, the Rector directly 
hired Woody Hughes, facilities manager, with the guidance of the Propery Committee, as well as Liz 
Marson as a part-time cleaning assistant. Liz has worked with Nick, Ali, and Woody to maintain Covid-
19 cleaning protocols. Plans to economize on cleaning by ending our relationship with an outside 
cleaning service were already in the works. Covid-19 expedited those plans.  
 
The HR team is Jeff Murphy, covener; Dorothy Rifai, Bob Begin, and Ingrid Melvin. 
 
Respectfully Submitted, 
Nick 
 
INVESTMENT COMMITTEE  
2020 was a busy and positive year for the endowment despite some Q1 market gyrations associated with 
the spreading global pandemic. In March, we made a change to the overall allocation, shifting from 
approximately 70/30 split in favor of equity vs fixed income to 60/40. By April, we reverted back to 
70/30 and have remained there.  
 
A large bequest from the Storer estate (the family was active at Christ Church in the 1950s) bolstered the 
size of endowment and its receipt was used to better balance the allocation between our two outside 
managers: Diocesan Investment Trust (DIT) and Pension Wealth Management (PWM). The split 
between the two began the year at 75/25, in favor of PWM, and ended the year at 55/45.  
 
In Q4 at DIT, we shifted our equity assets from the DIT Stock Fund to the DIT Fossil Free Fund for 
three reasons: better long-term performance, lower fees and slightly higher ESG (environmental, social, 
and governmental) standards. The DIT Stock trailed its benchmark during the year because several of its 
outside managers underperformed. For a point of reference, the Fossil Free Fund comprises individual 
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stocks, not relying on outside managers. DIT’s Income Fund had a great year, outperforming thanks to a 
larger allocation to higher risk debt. 
 
PWM’s Equity Fund struggled during the early part of the year but clawed its way back, nearly matching 
its benchmark for the year. Its Income Fund’s allocation away from higher risk debt hurt performance. 
We look forward to continued appreciation as we start 2021. 
 
Respectfully Submitted, 
Dave Borah 
Chair, Investment Committee 
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REPORT OF ROSEMARY STREET PROPERTY COMMITTEE  
During the past year we have continued working with the land planning attorneys of Frieze, Cramer, 
Rosen and Huber LLP to assist us in negotiations with the Town of Needham. This included speaking 
with the Building Commissioner to get his approval of the new 61 Rosemary lot, reviewing the surveyor  
proposals, and seeking agreement with the Planning Board on the details of the ANR ( approval not 
required ) plan. They will also prepare a deed for the lot as well as a Purchase and Sale agreement for a 
pending sale and obtain the mortgage payoff amount remaining on our mortgage with Needham Bank 
to be paid at the closing. 
 

We asked for and obtained the necessary requirements from the REAC (Real Estate Advisory 
Committee) of the Diocese to sell church property, spoke with the committee chair to explain our 
situation and on April 15, 2020 the Standing Committee of the Diocese approved our submittal.  
  The vote read as follows; 
       “It was moved, seconded and unanimously VOTED to approve the following: 

a. the addition of approximately 1,050 square feet of land from 65 Rosemary St to  
61 Rosemary St. 
    

b. the sale of 61 Rosemary Ave (sic) and c. the joining of 65 Rosemary St. (approximately 7,000 
square feet remaining) to the main church property at 1132 Highland Avenue, with the 
understanding that the building at 65 Rosemary will be demolished; 

and further, that the proceeds of the sale of 61 Rosemary are to be used for capital improvements 
to the existing rectory or to purchase a new rectory, with any remaining proceeds to be placed into 
the congregation’s endowment.” 
 

The surveyors, VTP Associates, who were highly recommended by our attorney, finally submitted to the 
Planning Board the ANR plan which was approved by a 4-0 vote on July 19, 2020. 
   
We were approached by two church members, Rich Gatto and Michael Niden, who offered their 
brokerage services to us at no cost which we accepted. Rich had in 2017 done an appraisal for the 61 
Rosemary parcel as a single-family site and determined the value to be $650,000. In February 2020 he 
updated that appraisal and determined the value to be $750,000.  
 

In early November Rich and Mike received an all-cash offer of $750,000 from a very highly 
recommended builder in Needham and we are proceeding with a sale to this party. We have signed a 
P&S agreement with them and a new closing date has been set for February 4, 2021. We have extended 
the closing date twice – once at the request of the buyer and once at our request. All notices to abutters 
as required by the Town Demolition Permit have been sent out. Remaining to be done are the 
demolition of the 65 Rosemary St house, then the installation of bounds of the 61 Rosemary St. lot, 
preparation of the 61 Rosemary St. deed, and receipt of the Needham Bank payoff amount.  
 

A project of this scope accomplished during a nationwide pandemic with volunteers requires many 
hands and I personally want to express my thanks to the following and if I have left out anyone you have 
my apologies: Nick, Ali, Nardin Baker, Bob Bell, Joe Barr, Rich Gatto, Dusty Hecker, Stan Hitron, Paul 
Kingston, Joe Leghorn, Tim Lysaght, Stefano Miliuolo, Jeff Murphy and Mike Niden. 
 
Faithfully, 
Phil Trussell 
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SANCTUARY GARDEN…. A SANCTUARY FOR LOVED ONES 
 
The Sanctuary Garden design  
provided an area for caring 
disposition of cremated remains of 
loved ones. Designed as a place of 
living beauty, it invites one to come 
not only for solace but for reflection, 
meditation, and quiet prayer. 
 
The blessing and dedication in 
memory of Phyllis L. Ferrone took 
place on June 11, 2000, and 
contributions to the Memorial 
Endowment Fund in Phyllis's name 
provided the funds necessary to create 
the garden.  The garden is 
professionally planned, and no 
markers, bushes, trees, or other 

artifacts may be added without approval of the Sanctuary Garden Committee and Vestry. 
 
The garden is maintained and managed by the Garden Committee.  Brochures and applications detailing 
regulations and policies are available in the church office.  Funding for the garden comes from fees and 
donations, which are used for perpetual care and improvements. 
 
The committee truly appreciates the efforts of following volunteers, who dedicated many hours during 
the summer months for care of the garden:  Bob Bell, Barbara Brailey, Charley Ferrone, Paul Kingston, 
Phil Trussell, Paul Kingston, and Woody Hughes, Facilities Manager. 
 
You are invited to stroll by the lighted garden after dark and enjoy its beauty. 
 

Respectfully Submitted, 
Winnie West 
 
STEWARDSHIP COMMITTEE  
The 2021 Annual Stewardship appeal, which provides the primary funding for the operating budget, 
began in mid-October with the theme of a “Firm Foundation.”    Due to the pandemic, we launched a 
virtual appeal with a video message and a letter through our website as well as by email and with a 
mailing to assure that we reached all parishioners. Our communication with the parish referenced the 
challenges brought on by the pandemic and the key areas of focus for our stewardship results going into 
2021. The committee members sent follow up letters and emails and made phone calls as needed 
to answer questions and to respond to comments. 
 
We thank all who contributed to the stewardship appeal! 
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Here is a comparison between 2020 and 2021 pledges:  
 
Please note that the data for 2020 was collected on January 27, 2020 whereas the data for 2021 was 
collected on January 13, 2021.  Based on the information available, we believe that the final dollar 
amount for 2021 will closely match the results achieved in 2020. 
 
 

2020 year 2021 year 

Total pledges 135 100 

Total amount 374,682 320,458 

 
 
Respectfully submitted on 11 January 2021, 
Duff Lingard and Kim Rocco 
 also, on behalf of Nick Morris-Kliment, Phil Trussell, and Jean McCarthy  
 
TREASURER’S REPORT – JANUARY 10, 2021 
This report presents the operating revenues & expenses for 2020 and the proposed budget for 2021 
 
OVERVIEW 
 
The year 2020 is uniquely defined, in financial terms, by the impact of the Corona Virus Infectious 
Disease (Covid-19) that hit our country, in full force, starting in January. The lockdown and subsequent 
protection measures taken by the Commonwealth of Massachusetts had wide-ranging effects & severely 
impacted the revenue received from our tenants. 
 
Much, but not all, of this shortfall was offset by a Payroll Protection Program (PPP) loan of $39K and the 
incredible generosity of the parishioners; many made special gifts that were immensely helpful to the 
operation of the parish. 
 
Also, parish leadership did not proceed with the hiring of a part-time position to help the Rector (e.g., 
with youth formation), due to the shuttering of the Church. This reduction in personnel costs (relative to 
2020 Budget) helped the bottom line. 
 
On the whole, we ended the year with a deficit of $14.3K, compared with a projected surplus (when to 
2020 budget was approved) of  $2.4K. 
 
The chapel and main church underwent substantial repair & refurbishment during the year, while Christ 
Church was mostly shut down, physically. The rectory also underwent much-needed repair (mostly 
involving the HVAC). The Finance Committee and Vestry approved these projects (totaling 
approximately $78K) financing them via the additional donations received and an additional (“special”) 
draw ($40K) from the investment funds. 
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I should also mention that the aging organ in the main church was removed and replaced with a state-of-
the-art virtual pipe organs organ, which was “unveiled” in mid-November. The organ replacement project 
was entirely self-funded through the generosity of parishioners. 
 
Another unforeseen expense was due to funding of the Music Leader line item from the operating 
budget. Vestry approved this expense, when it became apparent that self-funding was no longer feasible. 
 
The overall shortfall of $16.7K, compared to the 2020 budget, is traceable to several expense categories 
that went past their budgets: Property (which includes building maintenance & repair, janitorial services 
& grounds), Office expenses (including copier) and Technology. Individual line items are described in 
detail in the table included at the end of this report. Some of these overruns (e.g., office supplies, 
janitorial, copier & communications) are directly due to Covid-19. 
 
Christ Church received several bequests in 2020, several of which were very substantial. The largest was 
from the Storer estate, totaling $560K. These receipts have been added to the Investment Funds (Pension 
Wealth Managements and Diocesan Investment Trust) and will contribute to future growth of the parish 
portfolio. Note: bequests do not appear in the operating revenue & expense reports shown below. 
 
Finally, our properties at 61 & 65 Rosemary Street were reconfigured, and the new (buildable) lot of 65 
Rosemary was sold to a developer for approximately $750K. The remaining portion of 61 Rosemary 
Street was absorbed in the lot that contains the Church & Chapel. The proceeds from this sale will be 
realized in 2021. 
 
Table 1, below, shows the main revenue & expense categories: 2020 Actual, 2020 Budget, 2020 Actual - 
Budget and 2021 Budget. Items in red indicate a problem for 2020 (revenue less than budget or expense 
more than budget). 
 
As you can see, we are planning for a lean 2021, with substantially lower revenues matched by tightened 
expenses & one special draw from the Investment Funds. 

Table 1 Revenue & Expense Summary 
 

Category 2020 Actual 2020 
Budget 

Actual - 
Budget 

2021 Budget 
(proposed) 

Income 
Pledges & Support $458,737 $418,281 $40,456 $378,245 
Investment Income $84,000 $43,946 $40,054 $42,409 

Facility Income $61,099 $81,945 -$20,846 $53,000 
Misc. $525 - $525  

Special Draw (*)    $16,238 
Total Income $604,361 $544,172 $60,189 $489,982 

Expenses 
Operations $66,781 $59,036 $7,745 $65,610 

Worship/Music $20,804 $22,750 -$1,946 $17,500 
Outreach $15,327 $14,675 $652 $15,000 
Personnel $251,657 $268,990 -$17,333 $216,882 
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Property $206,479 $118,665 $87,814 $113,250 
Diocesan Assessmt. $52,108 $52,108 - $67,119 

Green Loan $5,531 $5,531 - $5,531 
Contingency (**)    $3,000 

Total Expense $618,867 $541,755 $76,932 $489,892 
Surplus/Deficit     

 -$14,326 $2,417  - 
 

(*) Special Draw from the General Memorial Fund ( = unrestricted fund within the Investment Portfolio 
(**) Contingency is budgeted to cover unexpected (non-catastrophic) expenses. 
 
Table 2, on the following page, shows the line-by-line details for 2020. 
 
Respectfully submitted, 
 

 
Stefano Migliuolo, Treasurer 
 
 
 

 
 
 

 
Choir as Nuns at the "UnTalent" Show 

 
 
 

mailto:smigliuolo@gmail.com
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Table 2 Detailed Revenue & Expenses for 2020 
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PARISH ELECTION: CANDIDATE BIOS 
 

JOHN CARR, Vestry Class of 2024 
 

John has been a member of Christ Church since 2015, with his wife Abby and 
their 3 children, Stephen (19), Lila (17) and Mary (13). He works as a 
psychotherapist and clinical social worker, and has a certificate in 
Psychotherapy and Spirituality which informs his passion for exploring 
spirituality and psychology.  He was raised Roman Catholic in the NY suburbs 
and comes from a large family. 
 

He has been active in creating opportunities for men to explore their faith in a 
way that promotes curiosity, contemplation and fellowship, diving in to 
questions about what it means to be a Christian.  He is active in the weekly 
Men’s Prayer group, and currently serves on the church’s Racial Justice 

Initiative and is eager to find ways for our community to grow in our racial awareness.    
 

John hopes to bring his faith, insight, openness and ever evolving belief in Jesus to his work on the 
Vestry. 
 

CHRISTINA O’CONNELL, Vestry Class of 2024 
 

 
Christina grew up in the Christ Church community and has been living in 
Needham for the last seven years with her husband, Patrick, and daughters 
Grace (5) and Abigail (3). Christ Church is very special to Christina as she 
was confirmed, participated in Youth Group, was married, and had both 
her daughters baptized here.  She currently works in the financial services 
and insurance industry.  

 

 

CECILE LEROY, Vestry Class of 2024 
 
I started attending Christ Church in 2009 when I first moved to the Boston area 
because it was my local Episcopal church. I've since come to feel that it is my 
church home and I've been involved in parish life through my music, baking, and 
even a brief stint teaching Sunday school. I am open to learning more about how I 
can contribute to the vestry, but I know that I can bring a love for the church, 
curiosity about how things work, an aptitude for thinking about problems from a 
variety of angles, and a joy in the community. 
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ALYSSA KENCE, Vestry Class of 2024 
 

Hi, I'm Alyssa Kence. I'm wife to Matt and mom to Will (13) and Christian 
(11). We came to Christ Church about 8 years ago when we moved to 
Needham. I have been involved in The Giving Tree for the past 6 years, 
working with Donna & Harding. Patty Smith asked me to join the Vestry 
and I initially declined because I was worried that I wouldn't have much to 
contribute and that I wouldn't have the time. I still kept thinking about it 
and after listening to the testimony last week I decided that I would give it a 

try (and stop looking for reasons to say no). I also work at BID Needham and am very connected to 
community organizations through my work there. I'm hoping that these connections, along with my 
work experience in marketing, and my perspective as a woman and a mom, will help me serve.  

 

DUSTY HECKER, Warden (2 years) 
 

My wife Gwen Scarborough and I joined the church about 1995. Our three 
boys were raised here. I have been a member of the Stewardship 
Committee and twice a member of the Vestry. I have worked on leasing 
matters and various ad hoc committees where my experience as a lawyer has 
been useful. 
 
 

 

BRIAN MUKHERJEE, Warden (1 year) 
 

I am honored to be considered for the position of Warden! Born in New Jersey, I’ve 
migrated northward and have lived in Needham for the past 17 years with my wife 
Alexa, and out two children, Kathryn and Brendan. The Church has been an 
important presence in our lives here, from the wonderful lessons in Children’s Chapel 
(half the family as students, and half as teachers) to my prior service on the Vestry, 
where we helped guide the Church through the interim period between Skip’s 
departure and Nick’s arrival. I’m also active in the Men’s Group and Men’s Prayer 

Group, and most recently have been part of the Racial Justice Imitative and the Regathering Committee. 
Like so many others in the Church, I recognize the importance for us to both foster and importantly, 
grow, our compassionate and caring community both during the pandemic and when we return 
(hopefully soon) to more normal lives. I know the retiring wardens have left big shoes to fill, but I look 
forward to helping the Church with that mission.   
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PARISH STAFF 

The Rev. Nicholas M. Morris-Kliment, Rector        
Pamela Goody, Director of Music      Charles Raines, Organist    Lea Peterson, Director of Youth Choir      

Woody Hughes, Facilities Manager         Liz  Marson, Assisting Sexton 
Maryann Badejo, Bookkeeper     Ali Heard, Parish Administrator    

                  
ELECTED OFFICERS  

Stan Hitron, Warden          Jeff Murphy, Warden  
 Stefano Migliuolo, Treasurer           David Carnahan, Clerk          

Members of the Vestry:  Duncan Allen, Robert Begin, Jim Black, Denise DeGroff,   
Janet Haines, Bob Keener, Ingrid Melvin, Michael Niden,  

Annie Russell, Patty Smith, Joe Sweeney, and Ginny Yerardi. 
Assistant Treasurers:  Duncan Allen and Janet Haines 

  
Monday-Friday 9:00 a.m. – 2:00 p.m. 

The office is closed for meetings Mondays from 11 a.m. – 12 p.m. 
1132 Highland Avenue, Needham, MA 02494• 781-444-1469 
Find us online: www.ccneedham.org • Facebook • Youtube  

 
 

Join us online for worship and connection Sundays at 10 a.m. on FaceBook Live 

 

mailto:nick@ccneedham.org
mailto:pamela.goody@ccneedham.org
mailto:facilities@ccneedham.org
mailto:control@ccneedham.org
mailto:office@ccneedham.org
http://www.ccneedham.org/
https://www.facebook.com/christchurchneedham/
https://www.youtube.com/channel/UCt0k93brP-KEZC3D7XNP2gw
https://www.facebook.com/christchurchneedham/

