Needham, MA
Vestry Minutes
Date: December 15, 2020
The Vestry was called to order at 7:00 pm virtually, once a quorum (2/3) was present
Attendance
Nicholas MorrisKliment (Rector)
Duncan Allen
Janet Haines
Annie Russell

X

Bob Begin

x

X
X
X

Jeff
Murphy
(Warden)
Jim Black
Bob Keener
Patty Smith

X

Stan Hitron (Warden)

X

X
X
X

David Carnahan (Clerk)
Ingrid Melvin
Joe Sweeney

X
X
X

Stefano
Migliuolo
(Treasurer)
Denise DeGroff
Michael Niden
Ginny Yerardi

X
X
X
X

Worship/Christian Learning Chair: Annie
Anne led us in a service of Evening Prayer from the Northumberland Community in England.
(Re) Gathering and Common Life
1. Regathering in Person
No plans for opening yet. The regathering team will meet again in January to assess. Some increase in the
in-and-out communion. Receiving the host alone is ‘efficacious,’ wine is not necessary. Part of the
Christmas Eve service will include a communion. Parishioners can pick up the consecrated elements at the
church. Also this Sunday, we will leave the altar in white, rather than in blue. White is used for Christmas,
Easter, and other ‘feasts’. Blue or violet is used for Advent, and red is used during Holy Week, the Day of
Pentecost, and at ordinations. Green is used during Epiphany and the ‘Ordinary Time’ after Pentecost.
2. Worship Planning/Attendance
Appendix I has several graphs from views of our online services. Total Attendance has settled to just over
60 unique viewers/week. Peak live viewers averages 25 screens. Most services have an average watch time
of ~7 min. The Nov 22 Liturgy of the Word service outshone all others since March, with 17 minutes watched
on average.
3. Christian Education
The service mission has been going strong, and the Christmas pageant was a good showing of families. We
will likely not gather outside in January. We may gather in February around Valentine’s Day. Wednesday
morning and evening Bible studies are still strongly attended.
4. Elections
Denise, Mike, Patty and Janet are outgoing Vestry members, and have reached out to find potential
candidates, but no luck as yet. There are four Vestry vacancies to fill, plus a Clerk and a Warden for one
year and another Warden for a two year term. Typically, we take nominations two months in advance of
the annual meeting, but at present we do not have enough nominations. Voting will be held at the Annual
Meeting, which is currently scheduled for Feb. 7.
Resources
1. Treasurer’s Report
See Appendix II; we paid the balance of the Diocesan assessment in early December. For the month of
November, we had a ‘surplus’ of $65k, counting a $40k draw from the endowment which was made during
the month. We expect that we will be reporting a deficit of ~$15-20k at the end of the year, which is better
than we earlier anticipated.
2. Finance Committee Report
Jeff Murphy and Duncan Allen presented slides (Appendix III) reviewing recent endowment actions and
including a notional budget for 2021, based on reasonable 2021 draws from the endowment based on our
reallocated accounts. Vestry made some key decisions in October and November about how to allocated
recent bequests and the net proceeds from the sale of 61/65 Rosemary St. The goal is to create a stable,
sustainable principal amount in the Four Points accounts, which will support draws from only the earnings
income. Another goal is to utilize monies from the Parish Fund as general income. The General Memorial
Fund will be bolstered by the income from the property sale, but we are hoping to avoid using this fund to
support deficits each year going forward. Spending from these accounts should run on a 3 year average, so
they will build over the years with this bolstering income in 2020 from the Storer Bequest and 2021 from
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the sale of 61 Rosemary Street.. In total, interpreting our present spending policy strictly, we can use about
$32k in investment income for 2021, which is less than the $45k we have been typically drawing. This year’s
draw was $84k, and funded some significant updating of the property and helped carry the Church through
the pandemic. There are some very specific restricted funds, and it looks like there are about $2,500 in
expenses we can cover each year- using the strictest interpretation of our directives. A broader view
expands this to ~$8600, and with a $3k draw from the socially responsible investment fund, we get to ~$42k
in possible draw for 2021. This includes a Diocese suggested 4.5% draw rate instead of our standard 5%.
A consensus of the Vestry supported these adjustments in our spending policy; they will require one or
more Vestry motions to be made formal.

3.

Notional 2021 Budget
For the 2021 budget we expect some reduced pledges over 2020. Facility income is based on firm rental
income for 2020, but the forecast is lower than last year. The draw using the above basis brings our total
revenue budget to ~$473k. This will be subject to change as the stewardship campaign closes, as calendar
2020 closes for accounting purposes, and as a firmer picture is formed on facility income.
In terms of expense, Finance Committee will explore the possibility of forgoing expenditures on property
improvements in 2021. Revisions have been suggested in the music program. For 2020, we were planning
to have $20k spent on section leaders, which would have been supported by donations; this did not fully
materialize in 2020. The proposal for 2021 is to reduce the music budget (no longer tuning an organ and
not include expenses for instrumentalists at the Easter and Christmas services). Section leaders and related
payroll would be reduced.
From Vestry comments, it was clear that discussion was needed on a number of line items, and that a ‘big
picture’ including family ministries would be an appropriate topic for the Vestry retreat in 2021. Vestry
members were encouraged to attend the next meeting of the Finance Committee.

4.

Stewardship
The update is a total of $271k from 82 pledges. We hope to get around 100 pledgers and $330k. The team
has a list of folks who have not yet responded, and will reach out to them.

5.

Property
We are set to close on Jan 8. Thanks to the team. All permits are taken care of, it is all down to scheduling.
The house has to come down, but this can be done after the closing.

Discussion and Action
1. Housing Allowance
Whereas, the Reverend Nicholas Morris-Kliment is compensated by Christ Church exclusively for the services
as a minister of the gospel; and
Whereas, Christ Church provides Fr. Morris-Kliment with a rectory; therefore, it is hereby
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2.

Resolved, that the total compensation paid to Fr. Morris-Kliment for the calendar year commencing January
1, 2021, shall be set when the budget for 2021 is determined, of which $34,962 is hereby designated to be
a housing allowance.
Motion-passed
Auditor
Resolved: That the Vestry of Christ Church engage Gail Murphy as auditor for 2019 (not yet started) and
2020, subject to the CCN Treasurer deeming her letter of engagement (not yet submitted) as acceptable.
Motion-passed

Parking Lot/Other Business
Giraffe Award nominations will be received by Nick, for voting in January, and awarding at the annual meeting. Nick
will send the list around of previous recipients.
Prayer and Adjourn
Adjourn Meeting adjourned at 9:15
Calendar
Thursday, Dec 17th, 7:00pm WGBH to air a story about our Christmas pageant.
Sunday, December 20th: In ‘n’ Out Advent Eucharist, 10am service; 11.30-12.30 pick up.
Thursday, December 24th
Recorded services shared via Zoom “Watch Parties”
4pm Pageant 2020: The Movie!
8.45pm Christmas Choral Prelude, followed by Festive Choral Eucharist
Friday December 25th, Christmas Day
Live at 9am via Zoom
Sunday, February 7
Annual Meeting via Zoom
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Appendix I. Data from virtual attendance.
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Appendix II. Treasurer’s Report
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Appendix III. Budget Principles and Notional 2021 Budget
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NOTIONAL 2021 BUDGET
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