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The Vestry was called to order at 7:00 pm virtually, once a quorum (2/3) was present 
Attendance 

Nicholas Morris-
Kliment (Rector) 

X Jeff Murphy 
(Warden) 

X Stan Hitron (Warden) X Stefano Migliuolo 
(Treasurer) 

X 

Duncan Allen X Jim Black X David Carnahan (Clerk) X Denise DeGroff X 

Janet Haines X Bob Keener X Ingrid Melvin  Michael Niden X 

Annie Russell X Patty   Smith  Joe Sweeney X Ginny Yerardi X 

Bob Begin x       

Worship/Christian Learning Chair: Stan 
The Abbey of Iona, off the coast of Scotland, held an evening prayer (Feast of St. Adamnan) that we watched on 
YouTube. It had beautiful imagery along with the prayer. 
 
Gathering and Common Life  
We started Expanded 7 week Advent with new equipment. Tim, Charles, Annie, Grant and Pam worked on using 
this new sound and videography equipment.  On Advent I, we had Taizé Evening Prayer service with an in-person 
option - that was also streamed online. The choir did a fantastic job putting that together.  On the morning of 
Advent II, we had an In and Out Communion service: Seven came inside to receive and two received “curbside.” 
The tree lighting on Advent II was a success, too.  We will try to get more light thru the stained glass windows so 
we can showcase these to the community.  We will have a recorded Christmas Eve service.  We will experiment 
with a watch party, so we can all login together to watch it on Facebook.  It will also be live streamed and available 
on our website as well. Our capacity is 35 people in the main Sanctuary.  The Chapel may hold an additional 10 
worshipers, and the new equipment would let us broadcast to the Chapel.  From the Diocesan level, we will need 
to present a plan with traffic patterns, etc.  Their guidelines are available online.   A dedicated computer will finish 
the equipment needed to broadcast elsewhere.  Nov 29 is our next ‘in & out”  Eucharist. There will be Liturgy of 
the Word on mornings without Communion.  There is some interest in a nightly Evening Prayer or Compline. 
On 1:00 Sunday, November 22nd, there will be a service of celebration and thanksgiving for 65 Rosemary. 
 
Worship Planning/Attendance 
Appendix I has several graphs from views of our online services. Attendance has settled to ~75 unique 
viewers/week, with about 50 households viewing live.  We are doing well in opportunities for service to the 
community, with folks participating that we have not seen in worship for some time, as well as those who have not 
worshipped regularly with us. 
 
Church School 
The school has a three-pronged approach of  lessons, service to the community and gatherings.  We made meals 
for Manna, grocery bags for B-Safe, etc.  We will try to film a live outdoor pageant for Christmas.   
 
Group Currently DBA Racial Justice Task Force 

The group had its third meeting last Sunday evening. We are studying and discussing the book, Anxious 

to Talk About It, Helping White Christians Talk Faithfully about Racism. We have one more meeting 

about the book, this coming Sunday. That will complete the first phase of our work, to develop a shared 

understanding of racism as white Christians. This phase is intended to prepare us to curate offerings to 

the parish to help others on their journeys to understand their own racial identity and to see how they 

might be called to help dismantle racism.  I am pleased to announce that an existing member of the 

group, Cynthia Anderson, has agreed to co-chair with me. I will continue to facilitate meeting, but she 

and I will develop agenda for the meetings in close consultation with Nick. Cynthia will also help with the 

organizing and communication needs of the group. There is a sub-committee working on developing the 

name for the group, and it hopes to have a proposal soon. 
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Elections 
Denise, Mike, Patty and Janet are outgoing Vestry members, and have looked thru the directory to identify names 
of parishioners that would be good candidates.  Each member has a number of calls to make.  There are four 
Vestry vacancies to fill, plus a Clerk and a Warden for one year and another Warden for a two year term.  The 
challenge will be to have them in two months in advance of the annual meeting.  December 7 is our deadline for 
nominations, and the Annual Meeting is Feb. 7. 
 
Resources  

1. Treasurer’s Report  

See Appendix III. The month of October resulted in a monthly surplus (Revenues – Expenses) of  $13K, due for the 

most part to a very generous $25K gift from a CC Needham family. The cumulative (2020 year-to-date) deficit of 

$91K does not reflect a $40 additional draw from the Investment Accounts – that draw hit in the first week of 

November. 

There will be one more draw, from Investment, in the next few weeks for an amount of $27.5K. This covers the 

demolition expenses for 65 Rosemary – as approved by Vestry during the August meeting: “A motion was made to 

withdraw an amount not to exceed $27,500 to fund the demolition of the 65 Rosemary St. property from the 

endowment accounts, to be reimbursed from the proceeds from the sale of the property.  Motion passed.” 

Finally, the 2020 budget for several categories is totally or almost totally spent. As of the close of October, we 

show the following 

Category 2020 Budget Authorized Cumulative expenses through October 

Property Improvements $61,118 $60,092 

Building Maintenance $25,705 $27,934 

Building Repairs $6,630 $11,442 

The head of the Property Committee has been asked to inform us of what is outstanding (i.e., work in progress) on 

these categories.  We will continue paying bills that are due for these accounts, but the Vestry should understand 

that we are now over-spending the authorized budgets. In Appendix II, you will find the Monthly Summary. 

2. Stewardship Program 
Ingathering for the pledge drive is this Sunday, 11/22/2020, using symbolic stones on the altar.  That is a little 
earlier than in years past.  The team will then reach out to help continue that effort. As of last Wednesday, we 
have 52 pledges for $143k, approximately on track with last year.  We had 120 pledges and had around $350k in 
total last year.  Next year, we will re-brand the ‘pledge’ to an ‘Estimate of Giving.’  St. Dunstan’s of Dover uses this 
language. All Vestry are encouraged to complete this.  

3. Property 
The property committee solicited bids, and then received and accepted a signed offer on the lot at 61/65 
Rosemary.  We did well with a $750k offer plus an additional $30k in demolition costs for 61 Rosemary.  Some 
other demolition costs will also be carried by the buyer. Lussier Corp will continue the demolition work, but their 
costs will be paid for by the new owner/contractor.  We anticipate closing in January. Thanks to Phil Trussell, Joe 
Leghorn, Mike Niden and Rich Gatto, Tim Lysaght and many others who facilitated this deal.  It is welcome to see 
the light at the end of this tunnel. The buyer is Matt Borelli, a town Selectman.  
 
Needham’s after school program “NEDP” is interested in using our space thru the end of the academic year.  They 
have been paying a rate per pupil hour for the space they rent, so a flat rate is somewhat new to them. 
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Action  
Duncan Allen reviewed the Finance Committee’s recommendations for returning the endowment funds to health, 
using the proceeds from recent bequests and the sale of 61 Rosemary. See Appendix III. 
 
Motion 1.&2  The Vestry moved to accept and approve the following motions and accept the Finance Committee’s 
recommendations:  Motions passed. 
I 
“The entire value of the Storer bequest to Christ Church Needham, as accepted by the Vestry, with an estimated 
value of $600,000, be assigned to the following funds of the church’s endowment: Mission/Outreach, Parish Fund, 
Property Improvement, and Socially Responsible Investment.  The intention of this assignment is to generate 
earnings which may be used to support operations or other expenditures, and to preserve the principal. Finance 
Committee will recommend an allocation of this bequest among the four accounts for the Vestry’s consideration.” 
The Finance Committee’s Recommendation for the allocation is as follows: 20% to Mission/Outreach, 30% to Parish 
Fund, 40% to Property Improvements, and 10% to Socially Responsible Investing   
 
II 
“The entire net amount realized by Christ Church from the sale of its property at 61/65 Rosemary Street in 

Needham, after repayment of the mortgage and payment of all costs associated with the sale, be assigned to the 

General Memorial Fund or ‘Four Points’ ’funds of the church’s endowment, with the intention that the Vestry may 

approve expenditure of these funds as appropriate for each fund.  Finance Committee will recommend an 

allocation of this amount among the five accounts for the Vestry’s consideration The Finance Committee’s 

Recommendation for the allocation is as follows: $250,000 to the General Memorial Fund. The Remainder (amount 

depends on the results of the sale, perhaps $50K - $100K) to ‘Four Points’ in the following proportions: 20% to 

Mission/Outreach; 30% to Parish Fund; 40% to Property Improvements; and 10% to Socially Responsible Investing   

Prayer and Adjourn  
Adjourn Meeting adjourned at 9:16 

Calendar 

• Extended/Restored Advent  November 8-December 24, 2020 

• Taizé Evening Service: November 8, 4.30 p.m. 

• Annual Appeal—“How Firm a Foundation” Ingathering: November 22 

• In ‘n’ Out Advent Eucharists: November 29, December 20 

• Outdoor Pageant Recording: December 12 

• Recorded Christmas Eve Service 
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Appendix I. Data from virtual attendance. 

Live data 

 

 

Data of views non live and live included. 
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Appendix II. Treasurer’s Financial Report 

Accounts  Actual (This Perio  A) ctual - Cumulative  Budget - Cum to Sept.  Net (act.-bud.)    

Revenues        

40114 Regular Operating Support  $675.00  $25,879  $30,647  -$4,768    

Offerings        

40101 Pledge Income  $22,343.11  $203,981  $241,563  -$37,582    

40102 Loose Plate  $0.00  $589  $3,212  -$2,623    

40103 Misc. Income  $0.00  $39,613  $0  $39,613    

40104 Xmas & Easter Offerings  $0.00  $4,988  $2,220  $2,768    
40105 Donations  $25,850.00  $30,100  $2,475  $27,625  Includes single $25,000 gift  
40111 Youth Choir  $0.00  $1,500  $0  $1,500    

40112 Flowers  $135.00  $1,330  $0  $1,330    

40113 Music Leader  $0.00  $6,525  $15,111  -$8,586    

40116 Reimbursed costs  $22.15  $36  $0  $36    

40208 Summer Music   $0  $0  $0    

Total Offerings  $48,350.26  $288,661  $264,581  $24,080    

Investment Income        

40202 Endowment Income  $0.00  $44,000  $32,959  $11,041    

Facility Income        

40201 Facility Income  $0.00  $8,010      

40220 Total Eclipse  $3,000.00  $20,500      

40221 Studio Chizh  $0.00  $1,000      

40222 Roche Bros  $0.00  $4,950      

40223 First Bridge  $0.00  $0      

40224 Town of Needham  $0.00  $5,766      

40226 Expressions  $0.00  $7,500      

Total Facility Income  $3,000.00  $47,726  $69,391  -$21,665    

Total Investment Income  $3,000.00  $91,726      

Total Revenues  $52,025.26  $406,266  $397,578  $8,688    

Expenses        

Operations        

50101 Education - Clergy  $0.00  $744  $1,042  -$298    

50102 Coffee Hour  $0.00  $247  $800  -$553    

50103 Music  $0.00  $6,490  $6,324  $166    

50104 Office Supplies & Expense  $225.91  $8,750  $4,909  $3,840    

50105 Postage  $0.00  $845  $1,590  -$745    

50107 Sundry - Clergy  $0.00  $148  $400  -$252    

50108 Telephone  $252.63  $2,494  $2,300  $194    

50109 Travel  $0.00  $1,500  $2,400  -$900    

50110 Treasurer/Finance (Audit)  $1,125.00  $13,280  $17,500  -$4,220    

50112 Baby Sitting  $0.00  $371  $1,200  -$830    

50113 Family Ministries  $0.00  $593  $1,032  -$439    

50117 Contingency  $0.00  $14,906  $4,352  $10,554    

50118 Technology  $400.00  $2,998  $2,454  $544    

50119 Copier  $277.46  $4,413  $3,483  $930    

50124 Communications  $220.00  $1,475  $1,138  $337    

50125 Fellowship  $0.00  $1,092  $1,800  -$708    

50126 Vestry Expenses  $0.00  $195  $765  -$570    
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Total Operations  $2,501.00  $60,540  $53,489  $7,051    

Worship/Altar Guild/Flowers        

50111 Worship Expense  $500.00  $4,072  $2,700  $1,372    

50122 Flowers  $360.00  $3,317  $0  $3,317    

50550 Youth Choir  $0.00  $1,500  $0  $1,500    

50552 Music Section Leaders  $1,485.00  $9,310  $13,000  -$3,690    

Total Worship/Altar Guild/Flowers  $2,345.00  $18,198  $15,700.00  $2,498    

Outreach        

50201 Community Concerns  $0.00  $12,817  $5,625  $7,192    

50203 Parish Partnership  $0.00  $2,510  $3,425  -$915    

Total Outreach  $0.00  $15,327  $9,050.00  $6,277    

Personnel        

50301 Payroll Expenses  $6,207.34  $123,998  $180,978  -$56,980    

50302 Taxes Payroll  $341.62  $6,010  $7,089  -$1,079    

50303 Insurance - Health  $580.85  $11,462  $12,250  -$788    

50304 Housing Allowance  $1,344.69  $34,862  $0  $34,862    

50305 Church Pension Premiums  $1,536.41  $15,757  $21,630  -$5,873    

50307 Bank/Payroll Service charges  $0.00  $711  $0  $711    

Total Personnel  $10,010.91  $192,800  $221,947.00  -$29,147    

Property        

50401 Building Maintenance  $1,492.05  $27,934  $22,404  $5,530    

50402 Janitorial Services  $557.75  $11,341  $10,000  $1,341    

50403 Building Supplies  $456.19  $3,718  $1,725  $1,993    

50404 Electricity  $0.00  $3,502  $3,128  $374    

50405 Heat (Fuel & Gas)  $71.55  $13,428  $9,966  $3,462    

50407 Insurance - General  $0.00  $20,270  $21,634  -$1,365    

50408 Building Repairs  -$2,820.00  $11,442  $5,347  $6,095    

50409 Sewer & Water  $602.43  $3,099  $19,990  -$16,891    

50411 Grounds  $475.00  $13,935  $11,894  $2,041    

50413 19 Homestead Park  $0.00  $15,620  $0  $15,620    

50555 Property Improvements  $23,011.70  $60,092  $8,967  $51,125    

Total Property  $23,846.67  $184,381  $115,055.00  $69,326    

Diocese        

50501 Diocesan Assessment   $26,054  $39,081  -$13,027    

Total Diocese  $0.00  $26,054  $39,081.00  -$13,027    

Total Expenses  $38,703.58  $497,300.63  $454,322  $42,978    

Net Total  $13,321.68  -$91,034.35  -$56,744.26     
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Appendix III. Proceeds presentation 
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