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The vestry was called to order at 6:15 pm, once a quorum (2/3) was present.
Attendance
Nicholas MorrisKliment (Rector)
David Carnahan
(Clerk)
Phil Trussell
Michael Niden
Linnea Wren

X
X
X

Scottie
Miller
(Associate Rector)
Joe Barr
Jeff Murphy
Patty Smith
Kimberly Rocco

X

X

Duncan
Allen
(Treasurer)
Janet Haines

X

Stefano Migliuolo

X

X

Tim
Lysaght
(Warden)
Martin Walter

X

Nardin Baker
Denise DeGroff

X

X

Worship/Christian Learning (20)
We opened with a short prayer, led by Nick.
Information (15)
Rector’s report- See Appendix A
Expressions Lease: After 7 months of negotiation, we understand that Expressions will sign a one year extension.
We could not settle on a long term lease that accommodates the needs of both Expressions and Christ Church. We
will list the space in November 2018, as available beginning July 1, 2019.
Treasurer’s Report (Written-Duncan) See Appendix B
HR—Benefits

Discussion & Decision(30)
After extensive discussion in Executive Session, the Vestry voted to continue to adhere to the General Convention
resolution A177 (2009) mandating health coverage for employees “scheduled to work a minimum of 1500 hours
annually.” The motion passed unanimously.
A motion was made to approve the first portion of the Treasurer’s draft response to the 2017 Diocesan audit, as
prepared by the Finance Committee. Motion passed with a simple majority.
The meeting adjourned at 7:48.
DATES TO REMEMBER
Sunday September 9— Share the Love Sunday: Program Year Begins; Back to 3 Services
Tuesday September 18, 7.15pm – Vestry, InviteWelcomeConnect
Sunday September 23 – CCN Gallery Opening: mini farmers market; artist reception
Tuesday October 16, 7.15pm – Vestry
Saturday, October 20 7pm, Building the World with Love Concert at CCN
Sunday, October 21, Fall Appeal Kick-Off
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Appendix A. Rector’s Report
Dear Friends in Christ,
It is a pleasure to give a thumbnail sketch of some the issues that merit our attention as well as our gratitude
as the summer comes to and end and fall approaches. I am grateful for what God is going in our midst.
Summer Worship: The morning attendance ranged from the low 30s to the high 50s; the evening service
ranged from 4 to 25. Though I was not at every evening service (only the preacher from the morning presides
at the 5.30) Scottie and I both observed that the demographic at 5.30 regularly encompassed teenager to
octogenarian. There were a number of folks I had never seen before, one of whom returned two or three
times. And the swing in attendance could be marked. One Sunday there were 4; the following Sunday there
were 25, including a family of 7: a couple with their 2 kids whom we have seen at Christmas and Easter the
past 2 years brought their parents (who had just moved from Atlanta to be near their children and
grandchildren) and a niece. We have not done much to publicize this service beyond the parish, other than
the beautiful banner on the front lawn. It is a wonderful service. This would be a nice communications ministry
for someone.
We’re All In: We have much to celebrate here. We matched the 19K in the pot and then some, and finished 2
weeks early. The “late comers” were contacted and graciously allowed us to keep their checks, even though
they would not be matched. The amount of gifts ranged from $25 to $2500 with lots of variety in between.
There was one significant new donor. I’m very grateful to Phil Trussell for organizing a calling brigade to some
of our most loyal pledgers. Thanks to all of you who were able to participate. It’s not a magic bullet for our
structural deficit; and it is heartening to see the support for the parish. Thanks be to God.
Primary Vestry Focus for the Fall: Newcomers/Welcome After conversation with Jeff Mello--Dean of the
Charles River Deanery (our Deanery) and Rector of St. Paul’s, Brookline, one of the few churches in the
Diocese to show marked growth—and Kim Lysaght, chair of the newcomer/welcome team, I would like to
have the Vestry spend a significant portion of each of our fall Vestry meetings working with
InviteWelcomeConnect, a tool that St. Paul’s is currently using with its Vestry. I believe strongly that Christ
Church needs to learn how to imagine itself from the perspective of someone who has never darkened our
doors but who is hungry for God and community and purpose. Transforming a community in this way is not a
quick fix, but rather takes sustained attention, beginning with Parish leadership.
http://www.invitewelcomeconnect.com/
Human Resources: Facilities manager and sexton. We are delighted to welcome Ken Cook on board. He came
to us via Indeed, and was vetted by Tim, Bob Bell and Bob Begin, as well as Kathy Ganz. He has been
introduced in the eBlast and in the bulletin. He is a 25 hour/week employee, with his schedule generally
speaking to be M-F, 9-2, but which will vary according what’s going on in the parish. Though he has jumped in
with both feet, we will need to adjust our expectations around his availability. He lives in Quincy and will not
be able to run over to check on things or do a quick task the way Michael was able to. Michael has kindly
made himself available to orient Ken to the job.
Health Benefits: Jeff Murphy has prepared a brief on the question of health benefits for part-time lay
employees. Discussion of this issue will be the heart of our August Vestry Meeting.
Christ Church Gallery Some of you may have noticed the changing exhibits in the Upper Parish hall. During the
summer we had an exhibit by Cynthia West (daughter of Alan and Winnie) of stellar bird photography. The
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Earth’s Abundance is the theme of the Fall show, which will open formally September 23 with a mini-farmer’s
market and reception. This is a wonderful collaboration with Lucy LaFleche and Pam Goody. 10% of the
proceeds go to a charity of the artist’s choosing. The big show of the Fall will be one that coincides with the
Building the World With Love Concert in October. Stay tuned..
Children, Youth and Family:
Scottie has been working closely with Nardin on Church School preparation, and with Mike Niden on Youth
Group planning. These programs are ready to go!
Faithfully submitted,
Nick+
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Appendix B. Treasurer’s Report, Duncan Allen
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