Needham, MA
Vestry Minutes
Date: September 15, 2020
The Vestry was called to order at 7:00 pm virtually, once a quorum (2/3) was present.
Attendance
Nicholas MorrisKliment (Rector)
Duncan Allen
Janet Haines
Annie Russell

X
X

Jeff
Murphy
(Warden)
Jim Black

X

Bob Keener
Patty Smith

X

X

Stan
Hitron
(Warden)
David
Carnahan
(Clerk)
Ingrid Melvin
Joe Sweeney

X

X

X

Stefano
Migliuolo
(Treasurer)
Denise DeGroff

X
X

Michael Niden
Ginny Yerardi

X

X

Bob Begin
Worship/Christian Learning Chair: Annie
Prayer
We read Evening Prayer from the Northumbria Community, with Scripture readings from Psalm 40:8-11 and
Genesis 32:22-31.
Information
Gathering-Church School We are at the beginning of the program year, but it may not feel as such. Teachers are
gathering Wednesday to discuss a model for Christian education. There will be some at home lessons, service
activities and outdoor activities, no zoom meetings. Some professionally produced programs are being reviewed
to see if they are suitable. One kickoff potential is a meeting on Oct 4th to gather at Cutler Park and walk with our
pets. After a meeting tomorrow, we will know the schedule from now till Christmas. We are down a few teachers,
and will need to rethink some of our approach. Kevin Ruddy is willing to teach middle school. No planning has
been done for the Youth Group yet.
Worship- will continue from the Chapel for now. The Chapel space has been marked out for section leaders; live
music begins again this Sunday. The organ console is to arrive on Monday, and will then be wired. The choir pews
in the chancel have been removed. New chairs are to be provided. Stefano will consult with Charles Raines before
‘accepting’ the work as complete. In services, we have had an instance of trouble with Facebook’s copyright
algorithm, which stopped our broadcast online. We are also trying to figure out what happened last Sunday.
Facebook premier may allow us to advertise recorded services better to our community. The current setup is a
patchwork of components…some equipment is on backorder. Some churches are gathering on Zoom, then stream
on Facebook or YouTube. Nick will ask for the Worship & Arts team to gather to work on these issues.
Injustice- The racial injustice committee now has a chairperson, Bob Keener. Once there is a co-chair, we will grow
the committee. Joe suggested that we build a relationship between Needham and other Episcopal communities in
Boston that have more diverse populations to see how they have successfully addressed this issue within their own
communities. Denise asked what kind of response we should be considering.
Attendance-We have not tracked attendance since we last met.
Stewardship- Duff Lingard and Kim Rocco are co-leaders on this year’s Stewardship Campaign. They will meet
Thursday. The plan is to kick-off an appeal on Oct 18. Online giving will again be encouraged this year. Given the
shortfall in pledges, we will ask for those who have not been adversely affected to carry the load for those who
have been. This may be done in advance of the appeal kick-off.
Resources
Treasurer’s Report See Appendix I. Current projected loss for the year is ~$74,000. The financials presented do
not include payroll for this period, and are therefore somewhat misleading. The second table, projecting year end
financials assumes another ~$40K draw to cover the facility upgrades and expenses approved in May, 2020, which
were to slated to be covered by recent bequests.
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Actions
The proposed Vestry response to the 2018 audit is provided in Appendix II.
A motion was made to approve the Vestry’s response to the 2018 Audit Recommendations. Motion Passed
Parking Lot/Other Business
Adjourn Meeting adjourned at 9:07pm
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Appendix I. Treasurer’s Financial Report
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Appendix II. Christ Church Vestry Responses to Recommendations of the 2018 Audit

Donation Statements
It is recommended that commentary be added to the donation statement regarding deductibility. The
following is suggested wording:
“Please note that the above giving includes amounts received from donor advised
funds and/or individual retirement accounts. Please consult your tax advisor as to the
deductibility of these gifts.”
Vestry Response: Words to this effect were added to the acknowledgement letters for calendar 2019.
Prior Year Findings/Recommendations
Chart of Accounts/Financial Reporting
Below are specific recommendations relevant to the restructuring of the chart of accounts:
1. Evaluate all accounts in the 20000, 80000 and 90000 series to document the purpose and the
nature of the account i.e. Asset, liability, income, expense, net asset (fund). Also, for those
accounts recognized as funds, determine the fund classification: designated, restricted or
unrestricted to support reporting in conformance with the net asset requirements.
2. Simplify the account structure and consolidate funds where appropriate.
3. Set up accounts for all significant assets (land, building, fixtures, capital improvements,
investments) and for mortgages, loans and other liabilities such that these can be reported on
the Statement of Financial Position.
4. Develop a process for reporting fund activity – operating and non-operating – and aligning
income and expense accounts with each fund, if possible.
Once the chart of accounts is addressed, it is recommended that a process is designed and implemented
for creating a Statement of Financial Position that includes all assets, liabilities, and net assets with
accounts categorized according to restrictions – permanently restricted, temporarily restricted and
designated, and unrestricted.
Vestry Response: Recommendations 1 and 2 have been followed and are substantially complete.
Neither the Vestry nor the Finance Committee have determined that a conversion to funds-based
accounting (recommendations 3 and 4), while desirable, is not within its reach within available
resources.
Fund Restriction List
It is recommended that, once the review of deeds, agreement with donors and vestry minutes is
complete, a permanent list is created and maintained with fund name, account number, restriction
category and specific terms, conditions and restrictions including restrictions for spending principal and
income. This list will serve to support future spending decisions.
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Vestry Response: This list has been completed in electronic spreadsheet form.
Bank Reconciliations
It is recommended that the bank account balance in the system of record is analyzed and corrected if
necessary, to allow for accurate and meaningful bank reconciliations thereby reducing the risk of
misappropriation of funds.
Vestry Response: The Vestry directed the Treasurer to review the Controller’s monthly reconciliations.
Payroll Records
In a review of seven active employee personnel files, two files did not contain a Form I-9. It is
recommended that Form I-9’s be obtained from these employees.
Vestry Response: Form I-9s were completed for these staff (who have since left the church’s employ) and
are in place for all current staff.
Voucher Approval
The Treasurer is an authorized approver for certain expenses, such as the Controller’s invoice. It is
recommended that a process be implemented for a third-party review of checks and invoices for those
transactions the Treasurer approves.
Vestry Response: The Rector is now approving the Controller’s invoice per vote of the Vestry vote. The
Treasurer is no longer approving these invoices.
Journal Entries
In 2017, it was recommended that the Vestry ask about significant journal entries and request a listing
at least once during the year.
Vestry Response: The Vestry discussed the recommendation, and at its October 2018 Vestry meeting, the
Treasurer was requested to identify one or more criteria for a class of journal entries that might be
considered significant and report such criteria to the Vestry in November. In the November Vestry
meeting, the Journal entry criteria were presented and approved. For journal entries over $1,000 or
made to or from an operating budget line item and exceeding $500, a second signature was to be
required. As of the end of calendar 2019, this procedure has not been made operational.
Documentation of Fund Restrictions
It is recommended that deeds, agreements with donors, and vestry minutes containing vestry
restrictions of funds be reviewed by the Church to assure donors’ wishes are followed, or in the case of
vestry vote, the funds be used according to those self-imposed restrictions or the restrictions be
changed formally by vote.
Vestry Response –A committee was formed to organize and baseline this information, and the work is
substantially complete. The Vestry made plans to have a task force perform a review on an annual basis
starting in 2019, but the task force has not been designated.
Fixed Asset List
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It is recommended that the Church complete its inventory list of its most valuable assets not identified
in the Church Insurance Appraisal. It is suggested that this list include estimated date of purchase and
cost or replacement value along with photos.
Vestry Response – The inventory was completed in December 2019.
Housing Allowance Resolution
It is recommended that the vestry vote on the housing allowance as soon as possible after an offer has
been accepted, and then at or near the beginning of each fiscal year.
Vestry Response – The situation has been regularized. A motion to designate clergy housing allowance
for 2020 was passed at the January 2020 Vestry meeting.
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