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The vestry was called to order at 7:00 pm, once a quorum (2/3) was virtually present. 12/15 

Attendance 

Nicholas Morris-
Kliment (Rector) 

X Jeff Murphy 
(Warden) 

X Stan Hitron 
(Warden) 

X Stefano Migliuolo 
(Treasurer) 

X 

Duncan Allen X Jim Black X David Carnahan 
(Clerk) 

X Denise DeGroff X 

Janet Haines X Bob Keener X Ingrid Melvin X Michael Niden  

Annie Russell X Patty   Smith X Joe Sweeney X Ginny Yerardi X 

Bob Begin X       

 

Worship/Christian Learning Chair: Nick 

Prayer and Formation 
We read from the BCP, 139 In the Early Evening, and continued with a Prayer for Thanksgiving for the Social Order. 
 
Discerning our response to Racial Injustice  
We discussed as a Vestry our responses to two readings: 
 https://www.christiancentury.org/article/editorpublisher/becoming-less-defensive-aprivilegebout-white- 
and Chapter 1 of Jim Wallis’ book Americian Original Sin, see Appendix I. 
We also  discussed our experiences having completed an exercise (https://implicit.harvard.edu/implicit/selectatest.html). 
 Social re-education generation over generation has provided growth toward our ideals, but we discussed ways to recognize 
white privilege and move forward.  While there has been progress, how can we as a church can help achieve racial justice?   

• Supporting legal change that can push our institutions toward equality.   

• Creating a motion or statement that the Vestry and greater Church can motivate action. 
 
Treasurer’s Report  
The income from PPP mostly offset losses in income from pledging, but giving is light for the month.  For the year, income is 
roughly at 45% of the planned income for the year, which as of the end of June should be ~50%.  Expenses are approximately 
at 50% of the budget.  Monthly expenses for June were high, as we paid several bills that were due (Diocesan assessment, 
Homestead Park updates, etc.).  Overall, the Vestry has voted in ~$84k of unplanned expenses in 2020.  Most of these 
expenses will be covered by bequests received this year. Stefano’s new projections for 2020 were also reviewed.  The original 
2020 budget proposed income of $544k and expenses of $523k. Now we project income of $575k ($84k in endowment 
withdrawals and use of unrestricted bequests, and $40k in PPP income) and expenses that will reach $610k.  To close that 
gap, an additional endowment withdrawal or use of unrestricted bequests will be required, to cover the balance, ~$35k.  See 
Appendix II. 
Discerning our Missional and Financial Priorities  
Jeff reported on our income demographics, and the fact that our income comes primarily from older parishioners.  The 

church needs a game plan to bring in new families, and we don’t have the additional youth and family minister positions or 

budget.  Although we want to support all our programs, we will need to create a focus on family.  Some of the bequests this 

year may help us fund this focus.  Added to this, there is $20k of  section leader support we will have to consider in years to 

come.   

Annie Russell  mentioned that if we focus on the perceived windfall from the sale of Rosemary property, it will cause us to 

relax and not focus on these structural issues in the demographics and giving at Christ Church. 

Stan reported that the lot merger at 61/65 Rosemary has been approved by the Needham Planning Board. Kudos were 

offered to Phil Trussell, who shepherded this complex process to completion.  

 

https://www.christiancentury.org/article/editorpublisher/becoming-less-defensive-aprivilegebout-white-
https://implicit.harvard.edu/implicit/selectatest.html
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Action  

Nick proposed the following call to action: 

  RESOLUTION CALLING FOR VESTRY REFLECTION AND ACTION AGAINST THE SIN OF RACIAL INJUSTICE    Whereas, it is the call 

of Episcopal Christians by our Baptismal Covenant (BCP, p. 305) to seek and serve Christ in all persons loving our neighbor as 

ourselves; and to strive for justice and peace among all people, respecting the dignity of every human being;  and Whereas, 

we believe that all humans are created in the Divine Image (Genesis 1.27-28); and 

Whereas, it is the call of all Christians to be “ministers of reconciliation” (2 Corinthians 5.18);  

Therefore, the Vestry of Christ Church, Needham, Massachusetts, as leaders of this Christian community, acknowledges the 

inequity of current institutional racism and white privilege.  

In response, we will exert ourselves beyond our convenience to love our neighbors as ourselves by: 

~Prayerfully committing to exploration, listening, and reflection that seeks to understand the nature and sources of these sins.  

~Prayerfully committing to engage in just actions and practices which promote the equality and dignity of all people, especially 

persons of color. 

The proposal was left open for review and discussion at the next Vestry meeting.  The version above is edited from the original 

version.   

 

Parking Lot/Other Business 

Meeting adjourned at 9:16 

 

Appendices:  America’s Original Sin, Treasurer’s Report  
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Appendix I. Vestry Reading: Exceprt from America’s Original Sin 
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Appendix II. Treasurer’s Financial Report 
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