Needham, MA
Vestry Minutes
Date: Jan 15, 2019

The vestry was called to order at 7:15 pm, once a quorum (2/3) was present.
Attendance
Nicholas Morris- X Scottie
Miller X
Duncan
Allen
Kliment (Rector)
(Associate Rector)
(Treasurer)
David Carnahan X Joe Barr
X
Janet Haines
(Clerk)
Phil Trussell
X Jeff Murphy
X
Stefano Migliuolo
Michael Niden
X Patty Smith
X
Tim Lysaght
Linnea Wren
X Kimberly Rocco
X
Worship/Christian Learning Chair: Nick,
Parliamentarian: Scottie

X

Stan Hitron (Warden)

X

X

Martin Walter

X

X
X

Nardin Baker
Denise DeGroff

X
X

Prayer and Formation
We read the short form of the Evening Prayer, BCP 139, then prayed and gave thanks before proceeding
with the meeting.

Information/Report Questions/Clarification
Giraffe award
The Vestry sent Scottie their nominations, and a new recipient was selected.
Newcomers
We reviewed the 2018 newcomers list. One of these, David Borah, will be taking over from
Nardin Baker as Chair of the investment committee.
Stewardship
2019 pledges to date are ~95% of the total for 2018 already, so things look reasonably good. The
stewardship team is still making calls to round up the last pledges. Martin read a welcoming
statement from January 3rd encouraging us to invite others to church. Nick and Scottie are
planning to hand out ashes at the Hersey train station on Ash Wednesday.
Safe Church training
Nardin set up Safe Church credentials for each Vestry member and those interacting with
children at the Church. We agreed to be trained by next meeting, and to retrain every 3 years,
per our policy.

Elections
Three of four of the vacancies are ready to be filled on Vestry. Ingrid Melvin, Annie Russell, &
Phil Bergen are standing for Vestry. Amy Sweeney will be a candidate for delegate to dioscesean
convention. Jeff Murphy will stand for Warden, and Stan Hitron will continue as Warden. No
delegate to the Deanery has yet been identified.
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Property
1.
2.
3.
4.
5.

The property committee made a list of priority property items that need to be taken care of.
There is a $17,400 budget item requested for 2019, to fund stucco repair, flashing stains,
heating repairs, window well cleaning, and half glass doors for Nick and Scottie.
There are about $100k in other repairs that could be funded by bequests.
Boiler: The boiler’s condenser is now repaired ~$5k.
Expressions: They were in default by $12k at year’s end. She is in breach of the lease, and is
now planning to pay $1500/month, perhaps for less space.

Treasurer’s Report
1. Treasurer , See appendix A
The deficit for 2018 was only $12k instead of ~$35k, thanks to grants and gifts from the parish
during our summer fundraiser. With those gifts we would have been at a break-even position
had Expressions been able to pay its full rent. We also had to invest in buildout for the new
tenant, which will have paid for itself early in 2019.
On the campaign for 2019, many people who increased their pledges during the summer
committed to much of that increase for this year, which did move the mean in a good direction.
Some losses occurred at the higher end of the donor pool. Our total dollar is likely to exceed
last year.
The Treasurer’s report was accepted by the Vestry.
At the next Vestry meeting, we will look to reconcile the endowment draws to balance the
operations for 2018.

Action
The finance committee created several versions of a 2019 budget. A business as usual budget
looked to end in too large a deficit, so adjustments were made. The primary change is to
discontinue the music at the 5:30 service. That would end up with a 26k deficit. Another
budget (variant B) was prepared assuming that the church operates with only a single
clergyperson after June 30, 2019. This indicated a possible $19k surplus, but it is not an
attractive option. Another budget (variant A) maintains a 2nd clergyperson, and makes some cuts
to outreach and payroll, leading to a deficit of ~$20k. This mostly is due to a rental revenue dip
as Expressions leaves. There is possible upward potential in our rental income for 2019. This
budget assumes that we can extend our associate rector’s contract until the end of 2019, and
recognize that we will need to be cognizant of her own developmental objectives.
A motion was made to recommend the Variant A budget to the 2019 parish meeting for a vote.
The motion passed.
The Vestry asked Jeff Murphy to present this budget with Duncan Allen, and to remind the
congregation of their decision to run a deficit for ~two years to spur growth, and to report on
the results of that decision.
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DATES TO REMEMBER
Annual Meeting: Sunday, February 3, 2019 11.15am
Vestry Retreat: Friday/Saturday, March 1-2, Bethany House of Prayer, Arlington
Vestry: Tuesday, January 15, 7.15
Annual Meeting: Sunday, February 3, 2019 11.15am
Vestry Retreat: Friday/Saturday, March 1-2, Bethany House of Prayer, Arlington
Closing The meeting adjourned at 9:30

Appendix A. Treasurer’s Statement & Notional 2019 Budget
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