Needham, MA
Vestry Minutes
Date: May 15, 2018

The vestry was called to order at 7:15 pm, once a quorum (2/3) was present. Time Keeper- Linnea Wren, WorshipDuncan Allen, Chair-Tim Lysaght/Norms
Attendance
Duncan Allen

X

Nardin Baker

X

Joe Barr

X

David Carnahan

X

Kimberly Conrad

X

Denise DeGroff

Janet Haines

X

Tim Lysaght

X

Nicholas MorrisKliment

X

Jeff Murphy

X

Stefano Migliuolo

Scottie Miller

X

Michael Niden

X

Patty Smith

X

Phil Trussell

Martin Walter

X

Linnea Wren

X

X

Christian Formation
We read Psalm 104:25-35, 37 several times, looking into the text and reflecting on the messages therein.
Information
Warden Pro-Tem Report/Property/Expressions (See Appendix A for written submittal)
Children/Youth/Family Report (See Appendix B for written submittal)
Rector’s Report: Worship/Stewardship/Men’s & Women’s Ministries (See Appendix C for written submittal)
HR Report—(See Appendix D for written submittal)
Audit/Treasurer’s Report (See Appendix E for written submittal)
Music Report (See Appendix F for written submittal)
Discussion on Reports
Warden/Property/Expressions- There was a motion last month to list the space, should the negotiations not go
forward. We sent our response with the upgrades that we could make, but they still are requesting additional
work. June 30th is the last day of the lease. Any occupancy thereafter is not guaranteed, so their summer plans
are at risk . Dusty Hecker and the committee is the primary contact. We noted that a sign out front advertising the
space for lease would exert substantial pressure on Expressions thru their customers. They account for $40k of
income today, is that vitally important to us? Nardin noted that we are often treated legalistically instead of
collaboratively, and we need to control the timeline and negotiation more clearly. The vestry supports the
committee in being as aggressive as necessary for Expressions to move on this.
Hospitality/Newcomers (30) Guest speaker Kim Lysaght Kim reported on the committee’s work, and requested
help and ideas to build community and care about each other. That in-reach effort has included a trivia night, a
newcomers dinner, an un-talent show. These received positive feedback. The Carnahan’s are hosting a cookout
in September for newcomers. There’s the potential for more ideas and help for these.
We also discussed how we can be more welcoming and how the Vestry, Ushers and Welcoming committee could
communicate and connect people. One of the things we are working on is the process sheet/ flowchart about how
we handoff between people, and how we collect information. Kim Conrad is making a Google docs sheet to collect
newcomer info. In September, we want to challenge people at the Peace to greet someone new.
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The team is also looking at presentation/cleaning/organizing our entry ways and bulletin boards. Martin shared
that in Falmouth, newcomers are asked to identify themselves, and then receive a gift just before the Peace.
Harding is putting together a packet of info. The team will eventually need some funds for publishing these, and
adding some organization to these spaces. Kim will put together a budget for publications, upgrades and the
events. A goal is that one of the team is here each week. Buttons are being made to identify the greeter.
HR Discussion: The mandate is that above 1500 hours per year, we need to provide insurance. This is a common
small employer problem. The HR committee will meet and look to understand the staff’s needs and wants, and
square that with our finances.
Worship Discussion: For Simple Sundays, the attendance high was 30 and the low was 3 (SuperBowl Sunday), the
average over nineteen Sundays is 15-16 people. Nick has enjoyed it, some people have returned to church. For
Sunday services, throwing out Palm Sunday and Easter, its 126. Keeping them, the average is 144.
Finance Discussion: Our normal quarterly draw and our mortgage draw can support us through the lean summer
months, which relieves the requirement to make an out-of-policy withdrawal at the moment. Duncan also met
with the auditor, and agreed to some changes with procedure. A May statement is sent each year. Growth hasn’t
yet materialized, which was part of our expected income.
Stewardship Discussion Thoughts about Stewardship is that it could be a short, intense assignment, but we need
to identify a leader and co-leader to run the program. It is traditionally in October.
Parking Lot/Other Business (15)
RAID
Code
AI

Description

Owner

Elder act. L.W.

Date
Opened
9/2017

AI

Stucco

9/2017

Property Committee

AI

Stained glass lighting

11/2017

DC

AI

Create online sermons

12/2017

Stained glass leaks

5/18

Drip in chapel roof

5/18

Action to be
Taken/Status/Resolution

Due Date

Date Closed

Where:
R= Risk, AI = Action Item, D=Decision
DATES TO REMEMBER
May 20 (Pentecost) 3 Baptisms
May 25 Visitor Deadline
June 5 Property Mtg 7pm

May 20 Sunday school teacher’s meeting May 23 Ministry Heads 7pm
May 26 Massive Yard Sale
June 2 McCracken Ordination
June 12 Finance Mtg 7pm
June 19 Next Vestry 7:15pm
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Appendix A Warden ProTem report, Tim Lysaght
Expressions:
The Expressions (EXP) lease renewal project is moving along.
EXP provided CCN a list of “needs” on 2/7/18
CCN provided a response on 4/10/18
EXP provided a response on 5/7/18
CCN is meeting at 9:15am on 5/13/18 to digest
CCN & EXP will meet at 8:30am on 5/15/18
Since this is very fluid at the time of writing this report, I will provide a verbal update at the Vestry meeting.
Warden pro-tem:
I have been enjoying my time as Warden. Nick, Joe and I have made good progress as a team. We currently meet
weekly on Tuesday. We have done a conference call for one and had a meeting with one warden and the rector
only for another. Our meeting consists of preparing and fine-tuning the Vestry agenda every week and then we
discuss pressing issues and updates from previous weeks. The official end of the Warden pro-tem term for me
would be at the June Vestry meeting. While I am enjoying the my time as Warden, I don’t want to stand in the
way of other Vestry members that would like to take a turn at Warden. I will open up the topic for discussion at
the meeting. If you are interested in being Warden, please let us know at this meeting (or before) and we will get
ready for a transition at the June meeting. If there are no takers, I will continue as Warden until my schedule does
not allow or someone wishes to relieve me (or impeachment).
Property Committee:
Your property committee is diligently and responsibly maintaining the campus within the existing budget. This
continues to be a challenging task as we are funded at most one-half of what we require to keep the campus
within a state of good repair. We have received estimates as requested for the Expressions lease committee for
proposed work on our building to improve their program. We are waiting to see what work is approved in the final
lease and funding prior to commencement of any activity. The anticipated schedule is completion of all work prior
to the end of August so it is all ready for the start of the school year. Mike Beagan (Michelangelo?) continues his
amazing work on restoring the exterior signs that have exceeded their useful life. Check out his work and tell him
what you think. Lussier Corp completed the front walk project on Thursday by re-pointing the Chapel granite steps
and repairing some washout that occurred by the street steps from the winter. Once the grass grows in fully the
soil will be stabilized from future erosion (please don’t walk on the grass and remind others if you see it!). All of
that work was included in the original funding of the walk/step replacement project. While on-site, new postholes
were dug for the Michelangelo sign work. Property has also reviewed a first-pass at some requested work on the
Rectory. Mark Lane (property manager for the Rectory) and Nick generated the list. A few additional rough
estimates are being generated. We anticipate completing a budget request to submit into the 2019 budget
process beginning in September.
Appendix B. Children’s and Youth Ministry Report, Mary Scott Miller
Youth Ministry Update: Nine members of the youth group and adult volunteers spent the public school April
vacation on a service trip to Houston, TX. The team worked with an organization with whom we have worked
before, The Saint Bernard Project, providing construction work for a home that was severely damaged by
Hurricane Harvey last September. The team enjoyed great hospitality from the Episcopal Diocese in Houston. We
stayed at St. Martin’s Church, the largest Episcopal Church in the U.S., and worshipped at the Cathedral in
Houston. During our week in Houston, we were able to paint the entire interior of the home, much of the outside
trim and doors, and to prepare the floors for new flooring and begin installing the floors. The resident of the
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home, who is legally blind and 80 years old, was able to return to her home just a week after we left. The service
team spoke at our worship services on 4/29.
This trip was the last trip for Jim Prescott, who has served as team leader and mentor on service trips for the past
17 years. Jim is a beloved mentor and partner in ministry to scores of young people, and he will be greatly missed.
We are looking at how we can honor Jim and celebrate his ministry and will keep the parish posted. Bob Keener,
who has served as a team leader and mentor for the past three years will most likely not be able to be a part of
next year’s service trip, though he plans to continue to help out with youth group as he is able and to participate in
more local service projects and activities.
Goals for the Coming Year: This is a building year or two, with new leaders and volunteers in addition to me. Mike
Niden is exploring the possibility of working with our youth group next year, and I am very excited at the prospect
of working with him. I would like to recruit one more adult to assist with the youth group. Our hope is to invite
and encourage younger high school students to join us and to build a community to support our young people and
to provide spiritual nourishment, group-building and fun activities, and opportunities for service. We hope to
meet consistently two times a month (with some activities not at church, such as a movie night, or a field trip), and
to have several small service projects, in addition to the service trip. We are also thinking of ways to connect to
our larger community, To other youth groups in faith communities in town, and to our diocese.
Children’s Ministry Update: We had approximately 30 children registered for church school and chapel this year,
with a number of new children and families joining us. I am so grateful to our teachers and chapel leaders for
teaching and nurturing our youngest parishioners. We currently have three groups or classes on Sunday mornings,
which meet during the first part of the Eucharist. The chapel program, for the youngest children, meets in our
chapel and follows the first part of the liturgy. Children hear a story (usually using Godly Play) and then are invited
to engage in activities that supplement the story of the day or that allow them to explore past learning. Middle
primary grades use a curriculum called Shine. That curriculum explores Bible stories and to some degree, follows
the church year. Children learn stories from both the Old and New Testament and engage in reading and activities
that supplement the story. Older (middle school) students follow a more varied curriculum, with a mix of reading,
videos, and discussion.
At the beginning of Lent, children and families took home “Lent in a box,” a kit with ashes for Ash Wednesday, and
objects to use in home worship (a mini altar, a cross, a battery-operated candle, and other objects to foster
prayer). Pam Goody coordinated this project, and I am very grateful for her creativity and generosity.
During Holy Week, we offered a Good Friday Children’s Service. This service was conceived largely by Kim Lysaght
some years ago, and it is a very moving liturgy in which children walk through (literally) the events of Holy Week,
having their feet washed, experiencing the Last Supper, hearing the story of the crucifixion, and encountering the
risen Christ. I am very grateful to Kim for helping me learn this service and for helping to set it all up on Good
Friday. And I simply cannot say enough in thanks for our very own Nardin Baker, who played an incredibly
convincing Jesus! (I knew he was wonderful with children, but I had no idea he had such acting chops!)
Goals for the Coming Year: I hope to invite and recruit a number of new teachers and volunteers. I would also like
to provide more opportunities for teachers to feel nourished and supported in their ministry. I would like to find a
volunteer who can provide administrative support and assist with leading this ministry. It has been wonderful for
both Nick and me to be able to visit the classes on the weeks we aren’t preaching. The work our teachers do is
marvelous and the children are a delight. We plan to continue that.
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Appendix C Rector’s Report (Nick Morris-Kliment)
Worship and Arts The Worship and Arts team met on April 25th to go over the Lent and Easter, and to plan for the
summer. We felt that Mardi Gras Sunday was a success—Lent Boxes, Instructed Eucharist, and Untalent Show. We
had a number of compliments on the helpfulness of the Lent Boxes for families using them at home. Next year
Mardi Gras Sunday will not conflict with Shelter Cooking, so we will be able to bring back the pancake meal.
The decision was made to continue Simple Sunday through the summer months without a musician to solidify the
service in the mind of the parish and hopefully in the mind of the community more widely. We may make use of
Evening Prayer on occasion. Last Sunday of the month we will continue the summer custom of having the service
outside, weather permitting, follow by a potluck supper.
The Simple Service continues to help our overall Sunday attendance, and to be a warm and enjoyable time of
worship. I’ll have precise figures through May 13 on Tuesday. A number of folks have been drawn back into the
regular worship life of the parish. We have not seen many new faces as yet. I have applied for a grant from the
Diocese to support one year of a musician for that service. The notification date is June 15.
Stewardship The Stewardship caucus of the Vestry, consisting of Denise DeGroff, Jeff Murphy and I, met on May 1
to brainstorm ways forward for Stewardship. Our hope that either Craig Conrad or Duff Lingard could be enticed
into serving as a co-chair, with a second co-chair to be in training with them, was not to be. After my discussion
with each of them, and their discussion with one another, it was clear that they feel strongly that new leadership is
needed, while still generously wishing to work behind the scenes in the implementation of whatever plan comes
forward. They have done yeoman’s work with Stewardship over the years, and I am very grateful for their faithful
willingness to continue in this capacity. Denise, Jeff and I felt that a core of 5 (2 co-chairs with a 3 primary helpers)
should guide the effort, with a larger group of parishioners with narrowly defined particular tasks (e.g., produce a
brochure, organize a meal, coordinate speakers, etc.) rounding out the team. We would welcome ideas for
potential co-chairs from the Vestry. We would love to have a team in place by the end of June.
Ministry with Men/Men’s Group The men’s ministry finished the program year with an solid array of programs,
kicked off by the fabulous Cuttyhunk getaway in September. I believe that the fellowship has been helping to
deepen our love of God and neighbor as Jesus teaches as men have gotten know each other better. The Cuttyhunk
time featured a totally optional Walk through God’s creation, on a breath-taking afternoon. A book group met 12
times; a meal at local watering holes occurred monthly; and a prayer group met weekly over the course of the
year. We ended the year with an invited speaker, Prof. Robert Weber of Harvard Medical School, who led a
discussion with 16 men about the spirituality of the second half of life. Not every man did every thing, nor was that
expected. But the added offerings brought men into connection with one another who had been outside the orbit
of Cuttyhunk (not for lack of invitation!) and who had not known one another. For next year, plans are in the
works for Cuttyhunk, continuation of the book, meal, and prayer groups, and for a couple more invited speakers.
Tim Lysaght and Mike Niden, I believe are organizing Cuttyhunk, Mike has been the force behind the monthly
dinners; John Carr has been facilitating the book group; Nick has been convening the prayer group. Ideas are
welcome.
Ministry with Women/Women’s Spirituality Group
On April 24, 8 women met at Abby Carr’s house to brainstorm ways to deepen the connections among women at
Christ Church. Attendees in addition to Abby were the Rev. Scottie Miller, Annie Russell, Myra Anderson, Kim
Benner, Denise DeGroff, Patty Smith, and Nancy Sterling. By all accounts this was a rich gathering, full of a variety
of ideas and hopes and dreams for what God may have in mind for the women of the parish. The next concrete
step is a potluck meal at Nancy Sterling’s house after the 5.30 service on Sunday, June 3.
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All of these ministries represent our congregation striving to more effectively love God and neighbor as Jesus
teaches. I find them to be very encouraging, and feel the Holy Spirit is clearly present. Of the aforementioned,
Stewardship is the ministry that most needs our prayerful, anxiety-free, attention.
Appendix D Human Resources Committee, Jeff Murphy
The Human Resources Committee has met several times over the winter to develop a comprehensive Employee
Handbook. This work is nearly completion and we are targeting to have the document complete before summer.
Several Committee members have also been working on updating position descriptions for the staff. Once these
drafts are prepared they will be reviewed with Nick for his input and then with the individual staff member for
their review and comment before finalizing. We will be using the feedback from our Mutual Ministry review in
these updates to ensure functions and accountabilities are appropriately assigned to the various staff roles.
The lack of health insurance coverage for lay employees has again arisen as an area of concern for our lay staff as
the availability of their other coverage outside of their Christ Church is potentially subject to change given the age
of their dependents or the possible loss of employment for a spouse who presently carries the family coverage.
Human Resources members have spoken with the Diocesan benefits representative to clarify the Diocesan
requirements regarding provision of health insurance and the plan options available to lay employees and clergy
and the associated costs. Several members of the Committee will attend the May 21 st Christ Church staff meeting
to hear directly from the staff regarding their concerns.
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Appendix E: Treasurer’s report
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Appendix F. Music, Pam Goody
We have had a busy year, with Choir singing at least one event for most of the months during September 2017
through June 2018. Highlights from this past year: October concert, November Evensong, December Christmas
Carol Sing-Along, January Epiphany Lessons and Carols, March, Fauré “Requiem” sung with 3 church choirs and
Rivers Symphony Orchestra, April, Tenebrae, and Easter.
Here is a basic outline of the upcoming year:
September 9, 10:00
October 20, 7:00 PM.

Kick-off Sunday. Choir is back at the regular 10:00 AM service.
A Saturday concert featuring “Sanctuary” (Cantorial soloist, Jodi Blankstein and
instrumental ensemble). It is a town-wide concert, promoting peace, healing,
renewal, and building friendships. Audience participation and choir(s) will be joining
in on this extraordinary concert. The title and songs will be chosen by June.
November 18 4:00 PM.
Evensong in Chapel
December 24 4:00 PM
Family Service. 8:30 PM Christmas Carol Sing-Along. 9:00 PM Choral
Eucharist Service.
December 24 9:00 AM
Christmas Day in the Chapel. No Choir.
January 6, 10:00 AM
Epiphany Lessons and Carols
February.
Open
March ?? , 3:00 PM.
Possible Lenten concert
April 14,10:00 AM
Palm Sunday Service (Note: School vacation begins.)
April 18, 6:30 PM
supper.
7:00
PM Maundy Thursday in Chapel
April 19. Time??
Good Friday Tenebrae
April 21, 9:00 & 11:00
Easter Day Services. Mike Peipman, trumpet and Bruce Goody, flute (Note: School
vacation ends.)
May ??
Choir Appreciation Day
June 9.
Choir’s last Sunday before summer services in Chapel
We continue to have our four section leaders, thanks to the generosity of many parishioners who donate toward
the $20,000 needed ($5,000 per soloist per year). Section leaders are essential to the Choir.
This summer, we will have 9:00 AM services in Chapel. Steve Sussman will be our accompanist. Again, we raise the
$1,200 needed through parishioners’ generosity. They can request a hymn for a donation. Some folks give $100
to cover the week’s fee. We are blessed to have such goodhearted people in our midst.
Charles Raines and I have formed an organ committee, to acquaint ourselves with the mechanics of our ailing
Sanctuary organ and what needs to be done to ensure quality music in the future. You will be hearing from
Charles in the near future.
Thank you, Vestry, for your devotion and countless hours of commitment to the running of Christ Church. Wishing
you all a good summer.
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