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The vestry was called to order at 7:15 pm, once a quorum (2/3) was present.  

Attendance 

Duncan Allen X Nardin Baker X Joe Barr X David Carnahan  

Kimberly Conrad X Denise DeGroff X Janet Haines X Tim Lysaght X 

Nicholas Morris-

Kliment 

X Jeff Murphy X Stefano Migliuolo  X Scottie Miller X 

Michael Niden X Patty Smith X Phil Trussell X Martin Walter X 

Linnea Wren X       

 

Christian Formation   

We read Evening Prayer from the Prayer Book, which included Psalm 4, ending with a prayer of St. 

Chrysostom on page 126.  We also read a lesson from book 1 of Haggai.  

Information  

Meeting Leader: Joe Barr 

 Time Keeper: Kim  Conrad 

• Vestry Meeting Norms  

We reviewed the vestry meeting norms from March 2018. Those norms in black were shared at the 

retreat. Those norms in red were being reviewed for first time. The following was noted: 

i) Regarding Start & End on time: Permission must be obtained to extend the vestry meeting if it is 

going to run overtime.  

ii) We decided to combine “All voices will be heard” with “respect one another”. 

iii) We need to have a consistent format for capturing parking lot items. 

  

  

• Rector’s Thoughts on Mission  

Nick spoke with a colleague from Trinity of Boston who relayed that his congregation seemed to have lost 

sight of their mission.  When churches lose sight of their mission, they worry excessively about 

money. If we really take our mission to heart — Loving God and neighbor as Jesus teaches— then 

concerns about money will assume their appropriate place.  Nick went on to emphasize that our 

mission, Christ Church’s mission, should be kept in the forefront of our minds. Nick and Scottie have been 

working Christ Church’s mission into Sunday services. Christ Church mission is: Loving G-d and neighbor as 

Jesus teaches.  

• Worship 

Reaching out and providing different services seems to be having a positive impact on our Sunday 

attendance. The average Sunday attendance has increased from 116 (average over the 2017 calendar 
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year) to 130 (average year-to-date for 2018 calendar year).  Others reported seeing previous members 

returning to the church.  

 

• Organ 

We have received a visit from each of the three organ builders we contracted with. We have received one 

concrete proposal from Thomas-Allen to recondition the pipes for $875K – $925K. We are still waiting to 

hear from the other two builders. The last major organ work was performed in 1997. Digital components 

were taken care of at that time. All leather pieces are 75 years old.  

 

• Haiti 

A trip is planned for August 8th – 14th. Need to be 18+ years old to go.  

 

• Expressions 

Negotiations are ongoing. Lease term ends on June 30, 2018. We have presented them with a proposal 

regarding their requested improvements. Christ Church is negotiating in good faith. Motion to begin 

advertising the space no later than April 30th unless a deal is imminent was proposed, seconded, and 

approved. 

Discussion   

• Hospitality/Newcomer  

 Kim Lysaght is heading up the Hospitality/Newcomer Committee. The goal of this committee is to bring in 

new members and preserve the happiness of existing members. Kim will be coming to the next vestry 

meeting to discuss hospitality.  In the interim, the next Hospitality Committee meeting will be held on 

May 9th at 7:00 PM. Vestry members are encouraged to attend that meeting as they are able. Nick will 

send out an email reminder.   

• Stewardship 

We need to start a committee on this. This was the vestry’s number two priority after hospitality. The new 

stewardship committee needs to be multi-generational. We need someone other than the rector to run 

this committee’s operations, i.e. schedule meetings, pledge sessions, decide what needs to be printed in 

the Visitor, etc. This committee should be setup prior to summer. Denise and Jeff volunteered to meet 

with Nick to brainstorm how we can get this committee up and running.  

• Treasurer’s Report 

Treasurer reviewed 2018 first quarter Treasurer’s report, in Appendix A. Things are where we expected 

them to be; revenue is “yellow flagged” and expenses are running a little over.  Please see attached. 

Treasurer noted that there is nothing too alarming and we have been in this position early in the year, in 

prior years. We have two major fund raising events coming up: (1) the yard sale in May and (2) the holiday 

sale in December.   

 

• Vestry Response to ’15 and ’16 Audit reports 

Vestry approved the responses to the 2015 and 2016 Audit reports. Please see attached, as Appendix B.  

• Parking lot 
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It was suggested and agreed upon that the format for “parking lot” issues would be the same at that used 

in minutes. 

Date Issue Date Issue Date Issue Date Issue 

9/17 Elder act. 

L.W. 

10/20 Stained glass lighting 

DC 

    

9/17 Stucco 

Property 

Committee 

      

12/2018 Online 

sermons 
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Appendix A: treasurer’s report 
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Appendix B: Responses to diocesan auditor’s combined 2015 and 2016 findings 

  

 

Items Recommendation Vestry Response 

4c, d, e & n All receipts be submitted to the treasurer 

for all purchases using church credit cards

4c, d, e & n All requests for reimbursement and all 

invoices to be paid are properly authorized

4c, d, e & n No one authroizes disbursement of funds 

for himself

4c, d, e & n All paperwork be submitted with requests 

for payment of disbursement

4n the procedures related to approval of 

journal entries be corected, reveiwed, and 

doucmented in light of the addition of 

Assitant Treasurer and a bookeeper

The present financial team has not been 

increased as suggested in the audit 

report, and resources are not available to 

expand its activities.   The office of 

Assistant Treasurer has been established 

for some time, and is a volunteer position 

chiefly responsible for managing the 

counting of Sunday offerings.  The 

bookkeeper position is exactly the same 

as the previous Comptroller posiiton, and 

is therefore also not a staff addition.  We 

are not planning to devote resourcs to 

changing or documenting porcdures for 

journal entires in 2018. 

7b & c and 3t & b As in the previous versions of this audit….it 

is recommended that the Inverstment 

Committee make its meeting minutes 

aailable for the next audit and provide 

evidence of account reconciliation 

The Vestry directed the Investment 

Committee to keep and provide minutes 

of its meetings. The investment returns of 

the two accounts in question (DIT and 

PWA) are now balanced and are reported 

in the current investment committee 

reports.

7b & c and 3t & b Deeds, agreements with donor, and vestry 

minutes containing vestry restrictions…be 

reviewed by the vestry to assure donors' 

wishes are followed.  

The treasurer and Investment Committee 

have formed a committed to organize 

and baseline this information in 2018.  

The Vestry has plans to have a  task force 

to perform a review on an annual basis 

starting in 2019. 

8a & 8b the church complete its inventory list of its 

most valuable assets...include[ing] 

estimated date of purchase and 

replacement value 

This is a recurring comment, which Vestry 

has not found the resourcees to peform 

in prior year.  The Vestry intends to 

address this in 2018.

9e the vestry vote on the housing allowance 

[for each clergy person] as soon as possible 

after an offer is accepted, and then at or 

near the beginning of each fiscal year. 

The Vestry directed the Rector and 

Wardens to bring this information before 

Vestry at its January meetings. 

The financial team believes that 

exceptions to established procedures are 

very infrequent.  The Vestrydirected the 

Treasurer and bookkeeper to exercise 

increased vigilance in this regard, with the 

understanding that this may make it 

infeasible to make rapid turnarounds on 

urgent or unforeseen requests. 


