Needham, MA
Vestry Minutes
Date: Dec 18, 2018

The vestry was called to order at 7:16 pm, once a quorum (2/3) was present.
Attendance
Nicholas Morris- X Scottie
Miller X
Duncan
Allen
Kliment (Rector)
(Associate Rector)
(Treasurer)
David Carnahan X Joe Barr
X
Janet Haines
(Clerk)
Phil Trussell
X Jeff Murphy
X
Stefano Migliuolo
Michael Niden
X Patty Smith
X
Tim Lysaght
Linnea Wren
X Kimberly Rocco
X
Worship/Christian Learning Chair: Nick,
Parliamentarian: Scottie

X

Stan Hitron (Warden)

X

X

Martin Walter

X

Nardin Baker
Denise DeGroff

X

X

Prayer and Formation
We read and prayed, and analyzed the Magnificat, BCP, 139

Information/Report Questions/Clarification
Treasurer’s Report
1. Treasurer , See appendix A
We show an ~4% increase in pledge income as a result from this year’s ask. The notional
budget shows an approximate $35k deficit, modeled on the current staff configuration and
expenses anticipated.
2. Giraffe award
The Vestry is asked to send Scottie their nominations in time for the January meeting. Nick will
send a list of existing winners, who are ineligible.

Property
1.
2.

3.
4.
5.

Water: The water service is now completed, and a new sidewalk panel was poured. The old
service was sleeved with a new, smaller line.
Gas leaks: The pilots in the oven blow out, and they will smell, but is not particularly
dangerous. There are additional small leaks in fittings to the boiler, which Devaney had
replaced- they are working on it, hopefully on their dime. We need to replace the oven
downstairs with a new one. That will cost between $1,000 and $10,000, depending on the type
and size.
Dishwasher: A sterilizing dishwasher would be required to bring the kitchen up to code.
Boiler: The boiler’s condenser is leaking, and Devaney is working on a repair that may cost
~$5k.
Expressions: Gave us a check of $4k, when they owed us $16k, so there is a $12k default. They
have been given two options to repay the debt, or face eviction. They used to have ~70 kids,
and now there are 48 at Expressions. There was discussion about how we could evict a tenant
and retain a Christian aspect to this action.
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6.

7.

Property created a carryover budget for 2019, which is perpetually non-funded, but items stay
on the list longer, with a few more surprises. In anticipation of the ~$100k bequest, the
property committee made a short list of priority property items that need to be taken care of.
There are other priorities as well around the church, including returning fund to the
endowment.
Joe then reviewed 61 Rosemary Street, 8,949sf. The house had decayed, and came on the
market, so we bought it in 2006-2007. Expressions has used it as a playground, but it has not
been significantly used. Phil ran a task force two years ago to determine what to do with the
property. It has increased in value, but the lot is buildable lot by town standards, after Phil had
a discussion with town official Dave Roche on Oct 15, 2016. Roche recently cast doubt on if
the lot is conforming. We worked with a lawyer, Roy Kramer to negotiate with the town on this
issue. Tim L. mentioned that we could, if we wanted, shave property from 65 Rosemary to
create a buildable lot. We have a $300,000 mortgage currently. The vestry entered into
executive session to discuss this issue.

Stewardship
We have 105 of expected 140 pledges, totalling $342k. The stewardship team is making calls this week
to round up the last few pledges.

Action
A motion was made to withdraw up to $25,000 from the endowment to cover the operational deficit in
2018. The motion passed.

Old business
Safechurch training- in person or online. Nardin will send out an email.
An existing policy about Safechurch from ~10 years ago was unearthed (thanks to Patty Smith)and it will be
reviewed by Scottie.
Maryann to print new nametags- Nick.
Childrens’ chairs and tables are needed here.

New Business
Parish Inventory
DATES TO REMEMBER
Monday, December 24: Pageant at 4pm; Hymn sing, 8.30pm; Candlelight Eucharist, 9:00pm
Tuesday, December 25: Christmas Day Eucharist with Hymns in the Chapel, 9:00am
Sunday, January 6: Feast of the Epiphany – Festive Eucharist with Special Music, 10:00am
Annual Meeting: Sunday, February 3, 2019 11.15am
Vestry Retreat: Friday/Saturday, March 1-2, Bethany House of Prayer, Arlington
Vestry: Tuesday, January 15, 7.15
Annual Meeting: Sunday, February 3, 2019 11.15am
Vestry Retreat: Friday/Saturday, March 1-2, Bethany House of Prayer, Arlington
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Closing
The meeting adjourned at 9:08.
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Appendix A. Treasurer’s Statement & Notional 2019 Budget
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