Needham, MA
Vestry Minutes
Date: Nov 20, 2018

The vestry was called to order at 7:16 pm, once a quorum (2/3) was present.
Attendance
Nicholas Morris- X Scottie
Miller X
Duncan
Allen
Kliment (Rector)
(Associate Rector)
(Treasurer)
David Carnahan X Joe Barr
X
Janet Haines
(Clerk)
Phil Trussell
Jeff Murphy
X
Stefano Migliuolo
Michael Niden
X Patty Smith
X
Tim Lysaght
Linnea Wren
Kimberly Rocco
X
Worship/Christian Learning Chair: Nick,
Parliamentarian: Scottie

X

Stan Hitron (Warden)

X

X

Martin Walter

X

X
X

Nardin Baker
Denise DeGroff

X

Prayer and Formation (20)
We read and prayed, guided by the daily devotion, BCP, 139

Information/Report Questions/Clarification (20)
1. Safe Church , Nardin Baker
Teachers need to be trained to be authorized as instructors. This occurs online or in groups. The vestry
also has to do this, and also those who work with youth (choir, stewardship visitors, etc.) There is an
opportunity to run a full day training session instead of the online version. That would encompass ~20
people. Martha Gardner at the diocese is working with us to run a condensed version, say 9-11:30, on a
given day, tentatively December 15. Online is free, it would be ~$20 in person.
A text was distributed, and a version will be drafted for our use. A document exists from ~10 years ago
that will be unearthed and reviewed.

2. Treasurer , See appendix A
An ~$85k bequest has been received from the church from the estate of Florence Walsh. An additional
amount of up to $15k is expected in due time. A motion was made to gratefully accept the unrestricted
bequest from the estate of Florence Walsh. Motion passed.
A motion was made to accept the Treasurer’s proposal that any journal entry made in the church’s
accounting system that meets either of the following requirements be considered significant enough so as
to be reported to the Vestry and reviewed for its approval: (A) In an amount equal to or exceeding $1,000.
or (B) Made to or from an operating budget line item and exceeding $500. This is the amount at which a
second signature is required on a check drawn on the church’s account. Motion passed.

3. Vestry nominations
Approximately 10 folks have been suggested as vestry members for elections in Feb 3. Four
Vestry and two Wardens will be elected. This will be posted two months prior to election.

Newcomers/Hospitality
Kim Lysaght came to review the newcomer data with the vestry. 8 to 9 new parishioners or new families
were reviewed, who are new since May. The vestry discussed gift bags for newcomers. Bags will be
prepared for Christmas and Easter as these were popular.
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We then reviewed the Vestry generated ideas for becoming more welcoming. We will ask Maryann to
print new nametags.
On clutter, bags need to go to Circle of Hope. Childrens’ chairs and tables are needed there.
Kim has been posting on the FB page as well- we need people to follow us.

Stewardship
The stewardship campaign has been continuing to collect new pledges. We are ahead of last year’s
returns, but time will tell. At finance committee, on the 11th, we will be able to see the budget for next
year in formation. There are ~20 we haven’t heard from yet. Calls will be made after Thanksgiving.
Nick reported on his classwork, Fundraising as Ministry, and Shaping a Theology of Money. He discussed a
project with the instructor, using Lent as a season to pick a text, and have a group that reads this text,
culminating in a meal together. This would put us on a track to building a stewardship culture.

Parking Lot/Other Business
. There may be some action on stucco next year.
DATES TO REMEMBER
Sunday, November 25: Christ the King Evensong, Chapel, 5:30pm
Sunday, December 2: Advent I; Holiday Gift Shop and Advent Wreath Making, 11:15am
Tuesday, December 18: Vestry, 7:15pm
Monday, December 24: Pageant at 4pm; Hymn sing, 8.30pm; Candlelight Eucharist, 9:00pm
Tuesday, December 25: Christmas Day Eucharist with Hymns in the Chapel, 9:00am
Sunday, January 6: Feast of the Epiphany – Festive Eucharist with Special Music, 10:00am
ON THE HORIZON
Annual Meeting: Sunday, February 3, 2019 11.15am
Vestry Retreat: Friday/Saturday, March 1-2, Bethany House of Prayer, Arlington
Closing
The meeting adjourned at 9:00
.
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Appendix A. Treasurer’s Statement
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